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Confidentiality Agreement 
 

The undersigned reader acknowledges that the information provided by Dunlop & 

Butler in this business plan is confidential; therefore, the reader agrees not to 

disclose it without the express written permission of Dunlop & Butler. 

 

It is acknowledged by the reader that information to be furnished in this business 

plan is in all respects confidential in nature, other than information which is in the 

public domain through other means, and that any disclosure or use of the same by 

the reader may cause serious harm or damage to Dunlop & Butler. 

 

Upon request, this document is to be immediately returned to Dunlop & Butler. 

 

 

 

__________________ 

         Signature 

 

___________________ 

Name (typed or printed) 

 

___________________ 

              Date 

This is a business plan. It does not imply an offering of securities. 
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1.0 Executive Summary 
1.1 Purpose of the Business Plan 

The purpose of this business plan is to outline the strategic vision, operational 

framework and detailed spending expenditures of Dunlop & Butler.com, one of the 

few emerging companies that define itself as a “Tiny Homes Broker”. 

Dunlop & Butler are committed to matching Tiny Home purchasers with the best 

producers and manufacturers of Tiny Homes (and Accessory Dwelling Unit (ADUs) 

contractors and constructors) for the purpose of giving consumers the best outcome 

toward living in their dream Tiny Home or smaller living arrangement (ADU). 

This plan provides a comprehensive roadmap for launching and developing four 

major revenue streams for the proposed Dunlop & Butler Tiny Homes and ADU 

markets. Dunlop & Butler will serve as Brokers for each market, matching consumer 

needs to available and profiting Tiny Home Manufacturers and ADU construction 

contractors across the United States and eventually globally. 

1.2 Glance at “Dunlop & Butler, Tiny Home Experts 

and Brokers” 

Dunlop & Butler, Tiny Home Experts and 

Brokers, will emerge as an innovative, niche-

market business dedicated to serving the rapidly 

expanding Tiny Home and Accessory Dwelling 

Unit (ADU) sectors. The company is designed to 

effectively match consumers seeking to 

purchase or build a Tiny Home—or construct an 

ADU on an existing property—with established 

Tiny Home manufacturers, sellers, and ADU 

contractors. 

Dunlop & Butler plans to develop a leading 

mobile application platform for the Tiny Homes 

marketing industry, designed to streamline discovery, transactions, and customer 

engagement. This platform will operate as a nationwide (USA-based) website and 

digital platform and will serve as a centralized hub, facilitating connections between 

buyers, builders, contractors, equipment providers, and financing partners to create 

new and affordable living arrangements. 

 



 
 
 

 
 

Confidential – Do Not Disseminate                                                             | 6 
 

At its core, Dunlop & Butler will evolve into a transformative business dedicated to 

addressing one of America’s most pressing challenges: the affordable housing crisis. 

As millions of individuals and families struggle to find safe and affordable housing in 

an increasingly expensive market, our company will deliver innovative solutions 

through Tiny Home living and ADU development. We will serve as a vital bridge 

between those seeking alternative housing options and the resources required to 

make affordable homeownership a reality. 

Our company is founded on the fundamental belief that every person deserves 

access to safe, affordable housing, regardless of economic circumstance. Dunlop & 

Butler will simplify and streamline the process of identifying, purchasing, or building 

the ideal Tiny Home or ADU that meets each client’s unique living needs. 

In addition, Dunlop & Butler will provide comprehensive support, education, and 

financial assistance specifically tailored to the Tiny Home and ADU markets. By 

breaking down financial, informational, and logistical barriers, we will create new 

pathways to homeownership that were previously unavailable to many individuals 

and families. 

Strategic Revenue Generation Through “The Five Pillars” 

The foundation of Dunlop & Butler’s revenue generation strategy will be built upon 

five diversified revenue pillars: 

Pillar One – Tiny Home Manufacturer Referrals 

A.) Commissions received from Tiny Home manufacturers, generally in the range 

of 5% of the sales price of each Tiny Home sold or built through our referral 

system. 

B.) Referral fees (amount TBD) received from consumers or homeowners for 

matching them with their desired Tiny Home manufacturer. 

Pillar Two – ADU Contractor Referrals 

A.) Commissions received from contractors who build ADUs for our customers, 

generally in the range of 5% of the final ADU construction cost. 

B.) Referral fees (amount TBD) received from homeowners for connecting them 

with vetted ADU contractors through our platform. 

Pillar Three – Financial Institution Referrals 

A.) Commissions (amount TBD) earned for referring customers to financial 

institutions that close loans for the purchase or construction of Tiny Homes. 

B.) Commissions (amount TBD) earned for referring customers to financial 

institutions that close loans for ADU construction on existing properties. 
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Pillar Four – Advertising and Platform Membership 

Revenue generated through advertising fees charged to member Tiny Home 

manufacturers, independent equipment providers, sellers of existing Tiny Homes, 

and ADU contractors using our platform to market their services. 

This model will include a monthly subscription fee (amount TBD) to be featured on 

the platform. In addition, a revolutionary “Tiny Homes & ADUs Classified Ads” 

section will be accessible through our website, allowing members of the general 

public to post listings for a monthly fee (amount TBD). 

Pillar Five – Flagship Publication Sales 

Revenue generated from sales of Dunlop & Butler’s flagship publication, “Everything 

You Need To Know About Tiny Homes & ADUs.” The publication will be available 

through Amazon and the company website in multiple formats, including e-book, 

Amazon Audible, paperback, and hardcover, with pricing ranging from $2.99 to 

$14.95. 

Comprehensive Service Portfolio 

Dunlop & Butler will offer a comprehensive suite of services designed to support 

individuals throughout the entire housing journey. The company will assist clients in 

purchasing Tiny Homes or constructing ADUs on existing properties through 

innovative financing and loan solutions tailored specifically to the Tiny Home and 

ADU markets. 

We will establish a nationwide network of vetted contractors and skilled labor 

providers who offer discounted services to our clients, helping to reduce construction 

and installation costs. In addition, Dunlop & Butler will provide educational 

workshops, one-on-one consulting, and technical assistance to ensure clients are 

fully informed and supported throughout the process. 

Filling Critical Market Gaps 

Dunlop & Butler will fill a critical gap in the current housing assistance landscape. 

While traditional housing programs focus primarily on conventional housing options 

requiring substantial down payments and long-term mortgages, our company will 

specialize in alternative housing solutions that offer greater flexibility and 

affordability. 

We will serve individuals and families across a broad range of income levels—from 

those experiencing housing insecurity to middle-income households seeking to 

reduce housing costs and minimize their environmental footprint. 
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Community Impact and Economic Development 

The impact of Dunlop & Butler will extend well beyond individual housing solutions. 

By helping families achieve housing stability, the company will contribute to stronger 

neighborhoods and local economies. Our ADU programs will enable homeowners to 

generate additional income while increasing the supply of affordable rental housing 

within their communities. 

By promoting Tiny Home living and ADU development, Dunlop & Butler will also 

support environmental sustainability through reduced resource consumption and 

smaller carbon footprints. 

Our approach will be holistic and client-centered, recognizing that every individual’s 

housing needs are unique. Personalized support will be provided throughout the 

entire process—from initial consultation and planning to construction oversight and 

post-occupancy assistance. Our multidisciplinary team will include housing 

counselors, construction experts, financial advisors, and legal professionals working 

collaboratively to ensure comprehensive client support. 

Strategic Partnerships and Collaborative Networks 

Dunlop & Butler will establish strategic partnerships with government agencies, 

private contractors, financial institutions, and nonprofit organizations to maximize 

impact and reach. These collaborations will allow the company to leverage additional 

resources, expand service offerings, and reach more individuals in need. 

The company will also work closely with local governments to advocate for policy 

reforms that support Tiny Home living and ADU development, helping to create more 

favorable regulatory environments for alternative housing solutions. 

Technology Integration and Digital Innovation 

Technology will play a central role in Dunlop & Butler’s service delivery model. The 

company will develop user-friendly digital platforms that allow clients to access 

resources, track project progress, and communicate with team members remotely. 

Our digital ecosystem will include comprehensive databases of contractors, financing 

options, and regulatory requirements, making it easier for clients to navigate the 

complexities of Tiny Home and ADU development. 

Research, Advocacy, and Policy Development 

The long-term vision for Dunlop & Butler extends beyond direct service delivery to 

include research, advocacy, and policy development. The company will collect and 

analyze data related to housing outcomes, cost savings, and quality-of-life 

improvements associated with Tiny Home living and ADU development. 



 
 
 

 
 

Confidential – Do Not Disseminate                                                             | 9 
 

This research will inform internal programs while contributing to broader industry 

knowledge. Dunlop & Butler will also serve as an advocate for policy reforms that 

promote affordable housing and remove unnecessary barriers to innovative housing 

solutions. 

Financial Sustainability and Accountability 

Financial sustainability will be achieved through the diversified Five Pillars revenue 

model, which includes commissions from Tiny Home sales, ADU construction 

projects, and financed loans, as well as income from publication sales and the Tiny 

Homes/ADU classified membership platform. 

This diversified revenue structure will provide a stable financial foundation while 

allowing the company to expand and enhance its services over time. Dunlop & Butler 

will maintain rigorous financial management practices and transparent reporting to 

ensure accountability to stakeholders and the communities served. 

Continuous Improvement and Adaptive Growth 

As Dunlop & Butler grows, the company will continuously evaluate and refine its 

programs based on client feedback, outcome data, and evolving market conditions. 

A strong commitment to innovation and adaptability will ensure responsiveness to 

changing housing needs. 

Success will be measured not only by the number of individuals served, but by the 

lasting impact created within communities and the improved quality of life for clients. 

Vision for Transformational Impact 

Through Dunlop & Butler, thousands of individuals and families will gain access to 

affordable housing solutions that were previously out of reach. The company will 

stand as a beacon of hope within the affordable housing landscape, demonstrating 

that innovation, collaboration, and dedicated support can create meaningful, lasting 

change. 

Dunlop & Butler will build more than homes—it will build stability, opportunity, and a 

more affordable and sustainable future. 

1.3 Objectives of Dunlop & Butler 

 Establish a Nationwide Referral Conduit: To evolve into the perfect conduit 

or referral system between consumers in search of a Tiny Home or ADU 

contractor and manufacturers and builders of such homes and ADUs 

Nationwide. 

 Become a Premier Financing Referral Source: To become the premier 

referral source for individuals and families seeking financing or loan solutions 
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for the purchase of a Tiny Home or for funding the construction of an ADU on 

an existing property they own. 

 Increase Access to Affordable Housing:: To provide resources, information 

and access to financing to individuals and families seeking to build or acquire 

Tiny Homes and Accessory Dwelling Units (ADUs); particularly those facing 

housing insecurity or financial hardship. 

 Distribute Educational Resources: To promote and widely distribute "The 

Ultimate Guide for Tiny Home and ADU Living" as a key fundraising tool and 

educational resource, helping people understand the steps, benefits, and 

regulations involved in tiny home and ADU living. 

 Create a Central Resource Hub: To develop and maintain an accessible 

online platform that connects individuals with trusted service providers, 

builders, legal advisors, designers, and suppliers relevant to Tiny Homes and 

ADU development. 

 Advocate for Policy Change: To engage with local and national 

policymakers to advocate for zoning, permitting, and financing policies that 

support the development and placement of Tiny Homes and ADUs in urban 

and rural communities. 

 Serve Underserved Communities: To focus efforts on underserved 

populations, including veterans, seniors, single-parent households, and low-

income families, by creating tailored programs that meet their specific housing 

needs. 

 Host Outreach and Educational Events: To organize workshops, webinars, 

and community events that educate the public on sustainable housing 

options, provide hands-on training, and promote the nonprofit’s mission and 

services. 

 Build Strategic Partnerships: To establish collaborations with nonprofit 

organizations, local governments, businesses, and educational institutions to 

expand the reach, funding, and impact of Tiny Homes Advocate.org. 

 Ensure Sustainability and Scalability: To create a financially sustainable 

and scalable business model that can expand services to multiple regions, 

ultimately creating a national network of support for tiny homes and ADU 

living. 

 Generate Contributions and Sales Revenue: To secure ongoing funding 

through subsequent rounds of investments, sponsorships, and sales of the 

Tiny Homes Advocate publication, allowing the organization to continually 

expand its programs and resources. 
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 Track and Measure Impact: To implement effective monitoring and 

evaluation systems that track the impact of programs, measure success, 

measure success rates, and closely monitor continuous improvement efforts. 

1.4 Key Success Factors 

 Compelling and Relevant Mission: The clear and timely mission of 

promoting affordable, sustainable housing through Tiny Homes and ADUs will 

resonate with a broad audience, including individuals facing housing 

insecurity, environmental advocates, and policymakers. 

 High-Value Educational Publication: The publication "The Ultimate Guide 

for Tiny Home and ADU Living" will serve as a cornerstone of the nonprofit’s 

fundraising and outreach strategy, offering practical value while generating 

ongoing contributions and awareness. 

 Strategic Fundraising and Donations: For Dunlop & Butler to start a Non-

Profit arm of the operation; The ability to secure steady streams of funding 

through guidebook sales, online donations, grants, sponsorships, and 

community partnerships will be crucial to sustaining and expanding programs. 

 Strong Community Engagement: Building trust and credibility within local 

communities through workshops, outreach events, and partnerships with 

grassroots organizations will enhance the nonprofit’s impact and visibility. 

 Accessible and Informative Online Platform: An easy-to-navigate website 

featuring a drag-and-place “design your desired” Tiny Home, educational 

content, service directories, application portals, and community forums will be 

essential for providing value to users and establishing Tiny Homes Advocate 

as a trusted resource. 

 Partnerships with Industry Experts: Collaborations with architects, builders, 

city planners, legal professionals, and housing advocates will provide the 

expertise and credibility needed to guide users and support successful 

projects. 

 Effective Use of Technology and Media: Leveraging social media, video 

content, influencer partnerships, and digital marketing campaigns will help 

raise awareness, drive traffic, and increase publication contributions. 

 Policy Advocacy and Legal Guidance: Providing education and support 

around zoning laws, permits, and housing regulations—while actively 

advocating for policy reform—will empower users and expand the legal 

viability of Tiny Home and ADU living. 
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 Scalable Program Design: Designing programs and support structures that 

can be replicated in other cities and states will allow the business to grow its 

impact beyond local communities. 

 Clear Metrics and Impact Reporting: Establishing measurable goals and 

regularly reporting outcomes will demonstrate effectiveness to donors, 

grantors, and partners—boosting trust, transparency, and long-term support. 

1.5 Financial Summary 

Dunlop & Butler is projected to experience steady financial growth over its first three 

years of operation. Each year, funding will increase at a healthy pace, allowing the 

business to expand its programs and services. Operating expenses will also grow as 

the company scales its impact, hires more staff, and reaches more communities. 

Despite the growth in expenses, the organization will maintain a positive net surplus 

each year. The surplus margin will gradually improve over time, reflecting increased 

operational efficiency and the effectiveness of its fundraising strategies. By Year 3, 

the organization is expected to have a stronger financial cushion, providing greater 

flexibility for reinvestment and long-term sustainability. 

  2027 2028 2029 

Total Revenue $655,000 $1,975,000 $5,400,000 

Total Expenses $651,000 $1,179,000 $2,512,000 

Net Profit $4,000 $796,000 $2,888,000 
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2.0 Company Overview 

2.1 Five Pillar Concept 

 

Dunlop & Butler will operate under a powerful and purposeful “Five Pillars” model—

one that quickly accumulates revenue and leverages directly the need to build a 

powerful and comprehensive network amongst consumers, suppliers and developers 

of Tiny Homes and ADUs. The pressing housing crisis will fuel this model. At its 

core, the business will function as both a resource provider and a movement 

catalyst, mobilizing expenditures for necessary and affordable housing in exchange 

for a high-value meeting place between consumers and suppliers in the market. 

Additionally, “The Ultimate Guide for Tiny Home and ADU Living.” This guidebook—

priced accessibly between $2.95 and $14.95—will not only educate individuals on 

sustainable housing options but also act as a major source of revenue for the 

company. 

The publication will also lend pricing expectancies for construction labor, and give 

hands-on guidance to navigate zoning and permitting challenges. Some revenue 

from the publication will be recycled into tangible solutions for low-income families, 

veterans, single parents, seniors, and individuals experiencing or at risk of 

homelessness. 

Unlike traditional models of charity that stop at providing temporary relief, Tiny 

Homes Advocate.org will strive to build a sustainable path toward long-term housing 

stability. By blending education, financial aid, and advocacy, this nonprofit will 

empower individuals to take control of their housing future while fostering a broader 

cultural shift toward intentional, affordable, and dignified living. Through its charitable 
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Accessibility Empowerment Sustainability

Dignity Innovation Collaboration

Transparency Advocacy

mission, Dunlop & Butler will give not just give people a place to live—but the 

knowledge, tools, and support to thrive. 

2.2 Vision Statement 

Dunlop & Butler will envision a future where every individual—regardless of income, 

background, or circumstance—has access to affordable, sustainable, and dignified 

housing through Tiny Homes and Accessory Dwelling Units (ADUs). The company 

will become a national leader in reshaping the housing conversation by promoting 

compact, eco-conscious living as a practical solution to homelessness, financial 

hardship, and housing insecurity. 

2.3 Mission Statement 

The mission of Dunlop & Butler LLC will be “To provide resources, education, 

financial assistance, and advocacy to support individuals and families in acquiring or 

building Tiny Homes and ADUs.” 

Through strategic partnerships, charitable contributions, and the widespread 

distribution of "The Ultimate Guide for Tiny Home and ADU Living," Tiny Homes 

Advocate.org will empower underserved communities to access cost-effective 

housing while promoting sustainability, self-sufficiency, and community resilience. 

2.4 Core Values 

 

 

 

 

 

 Accessibility – Dunlop & Butler will ensure its programs and services are 
inclusive and reachable for all, particularly those from marginalized or 
economically disadvantaged communities. 

 Empowerment – The organization will empower individuals with the 
knowledge, tools, and support they need to make informed housing decisions 
and achieve stability. 

 Sustainability – Dunlop & Butler will promote environmentally responsible 
housing solutions that reduce ecological impact and support long-term 
livability. 
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 Dignity – Every person served by Dunlop & Butler will be treated with 
respect, compassion, and a belief in their right to safe, secure housing. 

 Innovation – The company will embrace new ideas, technologies, and design 
methods to make Tiny Homes and ADUs more efficient, affordable, and 
accessible. 

 Collaboration – Dunlop & Butler will build strong partnerships with 
communities, governments, builders, and donors to amplify its mission and 
scale its impact. 

 Transparency – The company will operate with integrity and openness, 
ensuring accountability in its use of funds and the outcomes of its Tiny Home 
and ADU brokering services. 

 Advocacy – Dunlop & Butler will champion policy changes that expand 
access to Tiny Homes and ADUs, fighting for housing justice at local, state, 
and national levels. 

2.5 Legal Entity 

Dunlop & Butler will be established as a Limited Liability Company (LLC) under the 

laws of the United States, providing operational flexibility, tax efficiency, and legal 

protection for its owners while supporting scalable national growth. 

The LLC structure enables Dunlop & Butler to operate efficiently as a for-profit 

brokerage and advisory firm while pursuing its mission-driven objectives in the Tiny 

Home and ADU markets. The company will comply with all applicable federal, state, 

and local regulations, including business licensing, brokerage regulations, consumer 

protection laws, and financial disclosure requirements relevant to its operations. 

As part of its long-term strategic vision, Dunlop & Butler intends to explore the 

formation of a non-profit extension once the core business is firmly established and 

financially stable. This future entity, tentatively structured as a 501(c)(3) organization 

(tinyhomesadvocate.org), would function as a social impact arm of the company, 

reinforcing its commitment to public service and housing accessibility. 

The proposed Dunlop & Butler 501(c)(3) would focus on advancing the public good 

by: 

 Promoting access to affordable and sustainable housing solutions 

 Supporting education and awareness around Tiny Homes and ADUs 

 Advocating for housing policy reform and zoning modernization 

 Assisting underserved populations in accessing alternative housing options 

Dunlop & Butler will be governed by a Board of Directors, ensuring transparency, 

ethical governance, and strategic oversight across both its for-profit and future 

nonprofit operations. 
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This dual-structure model positions Dunlop & Butler uniquely in the marketplace, 

allowing it to operate as a profitable enterprise while maintaining a strong, credible 

commitment to social responsibility and long-term community impact. 

2.6 Management 

William”Bill” Dunlop and Stephen (Steve) Butler are the founders of Dunlop & Butler, 

the driving force behind its mission to expand access to affordable and sustainable 

housing. With a strong background in community service and a passion for helping 

others, the duo bring a unique blend of compassion, vision, and leadership to the 

company. Their commitment to creating practical solutions for real-world housing is 

the driving force behind Dunlop & Butler.  

2.7 Goal of Dunlop & Butler  

The goal of Dunlop & Butler is to make affordable, sustainable housing accessible to 

individuals and families by providing financial assistance, educational resources, and 

practical support for those seeking to acquire Tiny Homes or build Accessory 

Dwelling Units (ADUs).  

This will happen through their revolutionary national (USA) and eventual global 

online matching service, between consumers and developers of Tiny Homes and 

ADUs. The company aims to empower people to achieve housing stability, promote 

alternative living solutions, and create pathways to what has become to many people 

an unattainable goal of homeownership. 

2.8 Location & Facilities 

Dunlop & Butler will operate primarily as a digitally driven, cloud-based organization, 

allowing for maximum scalability, flexibility, and national market reach without the 

limitations of a traditional brick-and-mortar footprint. 

The company’s operational model is built around a remote workforce, enabling 

Dunlop & Butler to recruit top talent nationwide while maintaining low overhead 

costs. This structure supports agility, rapid expansion into new markets, and 

continuous service coverage across multiple time zones. 

At the core of its operations will be a secure, cloud-based digital platform, which will 

serve as the company’s central hub for client engagement, partner coordination, data 

management, and financial transactions. This platform will facilitate: 

 Consumer intake and needs assessment 

 Matching clients with manufacturers, ADU contractors, and lenders 

 Membership management for industry partners 
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 Commission tracking and reporting 

 Educational content delivery and digital publications 

With no geographic limitations, Dunlop & Butler will offer a nationwide service reach, 

supporting clients and partners in all U.S. states, with future expansion into 

international markets as regulations and partnerships allow. 

This digital-first infrastructure enables Dunlop & Butler to scale rapidly, respond 

efficiently to market demand, and maintain a lean, cost-effective operational model—

positioning the company as a modern, technology-enabled leader in the Tiny Home 

and ADU brokerage space. 
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3.0 Market Analysis 
3.1 Industry Background 

The Tiny Home and Accessory Dwelling Unit (ADU) industries are experiencing rapid 

growth, driven by America’s worsening affordable housing crisis, rising real estate 

prices, increased urban density, and growing environmental awareness. Consumers, 

municipalities, and policymakers alike are increasingly turning toward alternative 

housing solutions that are more affordable, flexible, and sustainable than traditional 

single-family homes. 

Tiny Homes Market 

According to industry research published by market intelligence and real estate 

research platforms such as Grand View Research, Fortune Business Insights, 

Statista, and Market Research Future, the global Tiny Homes market was valued at 

approximately $21.9 billion in 2024 and is projected to reach nearly $29.9 billion by 

2033, reflecting strong long-term growth driven by affordability, minimalism, and eco-

conscious living trends. Forecasted CAGR varies slightly by report, generally falling 

between3.5% and 8.2% over the next decade. North America is expected to remain 

the largest market, contributing significantly to global growth due to high housing 

costs and a strong cultural interest in the tiny living movement. The Asia Pacific 

region is projected to be the fastest-growing market. 

The expansion of the Tiny Home market is being driven by several converging 

economic, social, and regulatory factors: 

 Affordability: Rapidly rising costs of traditional housing have made Tiny 

Homes an increasingly attractive and cost-effective alternative for 

homeownership. 

 Sustainable Living: Growing consumer interest in minimalism, environmental 

responsibility, reduced carbon footprints, and off-grid living continues to drive 

demand for Tiny Homes. 

 Flexibility and Mobility: Mobile Tiny Homes, particularly those built on 

wheels, represent the fastest-growing market segment. This trend is 

especially appealing to young professionals, retirees, and remote workers 

seeking lifestyle flexibility and geographic mobility. 

 Regulatory Changes: Favorable zoning reforms and government-supported 

initiatives—particularly those encouraging the development of Accessory 

Dwelling Units (ADUs)—are helping to formalize the market and reduce 

regulatory barriers in many regions. 
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 Technological Integration: Advancements in smart home technologies, 

along with the increased use of durable and eco-friendly materials such as 

steel framing, are enhancing both the functionality and long-term durability of 

Tiny Homes. 

 Diverse Applications: While residential use remains the dominant 

application, Tiny Homes are increasingly being adopted for commercial 

purposes, including hospitality uses such as glamping accommodations and 

short-term rental properties (e.g., Airbnb), representing a rapidly expanding 

segment of the market. 

Challenges 

Despite a strong growth outlook, the Tiny Home industry continues to face certain 

challenges. Access to traditional financing remains limited, although equity-backed 

ADU loan products are beginning to emerge and gain traction. In addition, 

inconsistencies in local zoning regulations and permitting processes can restrict 

development in some jurisdictions. 

Nevertheless, these challenges are not expected to impede long-term growth. The 

overall Tiny Home and ADU movement is projected to continue its upward trajectory, 

further solidifying its role as a viable, flexible, and sustainable housing solution for a 

broad range of consumers. 

Accessory Dwelling Units (ADus) Market 

Accessory Dwelling Unit (ADU) market is undergoing explosive expansion, 

particularly in high-cost housing states such as California, Oregon, Washington, and 

New York. Reports from sources such as Zillow Research, CoreLogic, Freddie Mac, 

and Construction Industry Analysts (CIN) estimate that the ADU market will grow 

from approximately $19.64 billion in 2025 to over $43 billion by 2034, fueled by 

zoning reforms, housing shortages, and favorable state-level legislation promoting 

ADU development. Reports project CAGRs around 8.16% (to 2033) and 5.9% (to 

2035) for the broader market, showing consistent expansion. 

Key Drivers of Growth 

 Housing Affordability: Accessory Dwelling Units (ADUs) provide a more 

attainable housing solution by supporting affordable homeownership, 

generating rental income, and enabling multigenerational living arrangements, 

as noted by Mesocore. 

 Regulatory Reforms: Legislative changes in California—such as the HOME 

Act—and similar reforms in other states are streamlining approval processes, 

reducing development costs, and removing regulatory barriers, thereby 

accelerating ADU construction. 
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 Market Demand: Demand for ADUs continues to rise sharply. In California, 

ADU permit approvals more than doubled between 2018 and 2023, with 

sustained growth expected, according to Housing Wire and Finegroupre.com. 

 Investment Potential: ADUs are increasingly viewed as attractive real estate 

investments due to their high return on investment (ROI) and relatively short 

payback periods, as highlighted by Better Place Design & Build and 

LAMetroHomeFinder. 

Trends to Watch 

 Policy Expansion: Emerging legislation, such as California’s AB 1033, may 

allow ADUs to be sold as separate properties, which could significantly 

expand market demand and investment opportunities. 

 Prefabrication and Modular Construction: Modular and prefabricated ADUs 

are gaining momentum due to faster construction timelines, predictable costs, 

and increased efficiency, making them an appealing option for both 

homeowners and developers. 

The Tiny Home Loan Market 

The Tiny Home loan market is positioned for sustained growth over the next decade, 

driven by escalating housing affordability challenges, the continued rise of minimalist 

lifestyles, and increasing emphasis on environmental sustainability. Financing 

options are evolving beyond traditional personal and RV loans toward more 

conventional mortgage-style products for land-based Tiny Homes and Accessory 

Dwelling Units (ADUs). 

While challenges remain—particularly around standardization, valuation, and 

appreciation of mobile units—the overall trajectory of the financing market is positive. 

Lenders are expected to introduce more flexible and innovative products that blur the 

traditional distinctions between RV loans, personal loans, and small-scale residential 

mortgages, reflecting growing demand for simplified living arrangements and non-

traditional housing designs. 

Key Drivers for the Next 10 Years 

 Affordability: Rising costs of traditional housing continue to push consumers 

toward smaller, more affordable alternatives, as noted by Fox Business and 

Yahoo Finance. 

 Lifestyle and Environmental Factors: Increased interest in minimalism, 

reduced environmental impact, and simplified living supports long-term market 

growth, according to RubyHome and Bankrate. 

 Market Expansion: The broader Tiny Home market is projected to 

experience significant growth, signaling an expanding consumer base and 

increasing opportunities for lender innovation, as reported by Technavio via 

Yahoo Finance. 
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Evolving Financing Landscape 

 Product Diversification: The financing ecosystem is expected to expand to 

include a wider range of loan products, such as builder-provided financing, 

specialized RV loans, and an increasing number of conventional mortgage 

options for Tiny Homes constructed on permanent foundations, including 

ADUs. 

 Lender Adaptation: Financial institutions are progressively adapting their 

underwriting criteria and loan structures, recognizing Tiny Homes as a 

legitimate and growing segment of the housing market, according to Amres 

Corporation. 

 Ongoing Challenges: Financing mobile Tiny Homes built on wheels 

continues to present challenges due to valuation and collateral concerns. 

These units often rely on higher-interest personal or RV loans, in contrast to 

stationary Tiny Homes located on owned land, as noted by Amerisave and 

NerdWallet. 

Future Outlook 

 Increased Accessibility: Expanded and more diverse financing options are 

expected to reduce barriers to entry for consumers, making Tiny Home 

ownership more accessible. 

 Emergence of Niche Financing Products: Growth in specialized financing 

products—potentially incorporating artificial intelligence for underwriting and 

risk assessment—will support customization and non-traditional housing 

solutions, as noted by Yahoo Finance. 

 Greater Integration with Real Estate Markets: Stationary Tiny Homes and 

ADUs situated on owned land are increasingly expected to align with 

traditional real estate and mortgage frameworks, while mobile Tiny Homes will 

likely remain within the RV and personal loan financing category, according to 

Bankrate. 

ADU Loan Market 

The Accessory Dwelling Unit (ADU) loan market is expected to demonstrate strong 

and sustained growth over the next decade, driven by persistent housing shortages, 

demographic shifts, and favorable policy developments. Expansion is anticipated 

across specialized financing products, including ADU-specific mortgages, 

construction loans, and renovation financing. Increased support from government-

sponsored enterprises (GSEs) such as Fannie Mae and Freddie Mac—particularly 

through the inclusion of projected rental income in debt-to-income (DTI) 

calculations—will further strengthen market momentum. 
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At the same time, challenges related to high upfront construction costs remain. 

Addressing these barriers will require continued innovation in flexible financing 

structures, expanded grant programs, and broader national policy alignment with 

California’s successful regulatory streamlining. These factors will be critical to 

sustaining growth beyond early expansion cycles. 

Key Market Drivers 

 Housing Demand: Millennials and Generation Z entering the housing market, 

combined with elevated rental costs, are generating significant demand for 

affordable housing solutions—needs that ADUs are well positioned to 

address. 

 Policy Tailwinds: States such as California have implemented reforms that 

simplify ADU permitting and development, accelerating adoption and 

encouraging innovation in financing solutions, as noted by Perpetual Homes. 

 Property Value and Income Potential: ADUs enable homeowners to 

generate rental income while increasing overall property value, making them 

an attractive investment option, according to Loan Factory and elmntl. 

Evolving Financing Landscape 

 Specialized Loan Products: The market is expected to see continued growth 

in ADU-specific mortgage products, construction loans, and renovation 

financing options such as Fannie Mae’s HomeStyle program. 

 Expanded GSE Support: Fannie Mae and Freddie Mac are increasing their 

involvement in the ADU financing space, including allowing projected rental 

income to be incorporated into DTI calculations—significantly improving 

borrower qualification. 

 Increased Developer Participation: Financing models are evolving beyond 

individual homeowners to include loan products designed for developers and 

LLCs, reflecting growing institutional and small-scale development interest, as 

noted by Marquee Funding Group. 

Challenges and Emerging Solutions 

 Upfront Cost Barriers: High construction costs continue to present a 

significant obstacle to ADU development, particularly for middle- and lower-

income homeowners. 

 Financing Gaps: Existing loan products, such as traditional construction 

loans, do not adequately serve all borrowers—especially homeowners with 

low-interest primary mortgages. This gap underscores the need for grants, 

second-lien products, and more flexible financing solutions, as highlighted by 

CalHFA and Enterprise Community Partners. 
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Outlook for the Next Decade 

The ADU loan market is expected to mature into a more robust and diversified 

ecosystem featuring a broader range of financing products, deeper GSE 

participation, and increasing adoption by both homeowners and developers. Long-

term expansion, however, will depend heavily on continued policy reforms that ease 

regulatory constraints and expand access to flexible, affordable financing options. 

With sustained policy support and financial innovation, ADUs are poised to become 

a permanent and scalable component of the U.S. housing solution, according to 

Enterprise Community Partners, Perpetual Homes, and Scotsman Guide. 

These converging trends signal a fundamental shift in how Americans view housing: 

away from large, debt-heavy homes and toward flexible, efficient, and more 

attainable living solutions. This evolving landscape creates a strong and timely 

opportunity for Dunlop & Butler to position itself as a central broker, educator, and 

advocate within the Tiny Home and ADU ecosystem. 

By aligning its business model with these powerful industry tailwinds, Dunlop & 

Butler is strategically positioned to capitalize on sustained market growth while 

contributing meaningfully to solving the nation’s affordable housing challenges. 

3.2 Industry Trends 

The Tiny Home and ADU industries are being shaped by several powerful macro 

and micro trends that are accelerating adoption and long-term growth. These trends 

reinforce the strategic positioning of Dunlop & Butler as a timely and scalable 

solution within the alternative housing market. 

I. Affordable Housing Crisis Driving Alternative Living 

The persistent shortage of affordable housing across the United States has become 

one of the most significant drivers of demand for Tiny Homes and ADUs. According 

to the National Low Income Housing Coalition (NLIHC, 2024) and the U.S. 

Department of Housing and Urban Development – HUD (2023), millions of 

Americans are cost-burdened by rent or mortgage payments, making traditional 

housing unattainable for large segments of the population. As a result, consumers 

are increasingly seeking smaller, lower-cost, and more flexible housing options such 

as Tiny Homes and ADUs. 

II. Favorable ADU Regulations, Especially in California 

Policy reform has played a major role in accelerating ADU development, particularly 

in high-cost states. Reports from the California Department of Housing and 

Community Development (HCD, 2024) and Zillow Research (2024) confirm that 
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California has implemented some of the most progressive ADU laws in the country, 

significantly reducing permitting barriers, impact fees, and zoning restrictions. These 

reforms have resulted in a dramatic rise in ADU construction, making California a 

national model for housing densification through accessory dwelling units. 

III. Financing Innovations Expanding Access 

Historically, financing was one of the primary barriers in the Tiny Home and ADU 

markets. However, this is rapidly changing. According to Freddie Mac (2023), 

LendingTree (2024), and NerdWallet (2024), lenders are increasingly offering 

specialized Tiny Home loans, ADU construction loans, renovation-based financing, 

and home equity products tailored to alternative housing. These innovations are 

expanding access to consumers who previously could not secure funding for non-

traditional housing solutions. 

IV. Rising Demand for Sustainability and Minimalist Living 

Consumer preferences are shifting toward environmentally responsible and 

simplified living. Research from Statista (2024), McKinsey & Company (2023), and 

the World Green Building Council (2023) highlights growing interest in energy-

efficient homes, reduced carbon footprints, and minimalist lifestyles. Tiny Homes and 

ADUs naturally align with these values by requiring fewer materials, consuming less 

energy, and promoting efficient use of space, making them especially attractive to 

younger buyers, retirees, and eco-conscious consumers. 

Together, these trends reflect a structural transformation in how Americans view 

housing, moving away from excess and debt-heavy ownership toward efficiency, 

flexibility, and sustainability. Dunlop & Butler’s brokerage and advocacy model is 

strategically aligned with these forces, positioning the company to capitalize on both 

near-term growth and long-term industry evolution. 

3.3 Target Market Segments 

Dunlop & Butler will serve a diverse and strategically selected range of consumer 

segments that are most directly impacted by the housing affordability crisis and are 

actively seeking alternative, cost-effective, and flexible housing solutions. By 

focusing on these high-demand groups, the company will ensure both strong 

commercial performance and meaningful social impact. 

I. Homeowners Seeking Accessory Dwelling Units (ADUs) 

A primary market for Dunlop & Butler is existing homeowners interested in 

constructing ADUs on their properties. This segment is driven by the desire to: 

 



 
 
 

 
 

Confidential – Do Not Disseminate                                                             | 25 
 

 Generate rental income 

 Increase property value 

 Provide housing for extended family or caregivers 

 Support multigenerational living 

With ADU-friendly legislation, particularly in California and other progressive states, 

this segment represents one of the fastest-growing and most profitable markets. 

Dunlop & Butler will connect homeowners with vetted contractors, financing partners, 

and regulatory guidance to simplify ADU development and accelerate project 

completion. 

II. Low-Income Families 

Low-income households are disproportionately affected by rising rents and limited 

housing supply. Tiny Homes and ADUs offer an attainable pathway to stable housing 

without the financial burden of traditional homeownership. Dunlop & Butler will 

support this segment through: 

 Access to affordable Tiny Home models 

 Financial referral services and loan facilitation 

 Educational resources and housing guidance 

 Partnerships with nonprofit and public housing organizations 

This segment aligns closely with Dunlop & Butler’s long-term nonprofit vision and 

social mission. 

III. Veterans 

Veterans often face housing insecurity, limited access to affordable housing, and 

transitional challenges post-service. Tiny Homes and ADUs present dignified, 

efficient, and community-oriented housing solutions for veterans. Dunlop & Butler will 

develop targeted programs for veterans by: 

 Partnering with veteran housing initiatives 

 Connecting veterans to financing, grants, and nonprofit support 

 Facilitating veteran-friendly housing communities 

Serving veterans reinforces Dunlop & Butler’s commitment to honoring service 

through practical housing solutions. 

IV. Seniors and Retirees 

Seniors increasingly seek to downsize, reduce living expenses, and age in place 

while maintaining independence. Tiny Homes and backyard ADUs allow seniors to: 
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 Live close to family while retaining privacy 

 Reduce maintenance and utility costs 

 Access safer, single-level housing 

Dunlop & Butler will offer senior-friendly Tiny Home designs, ADU solutions, and 

financing options tailored to fixed or retirement incomes. 

V. Single-Parent Households 

Single parents face unique financial pressures and housing instability. Affordable, 

efficient housing solutions such as Tiny Homes and ADUs provide: 

 Lower housing costs 

 Reduced maintenance burdens 

 Safer, more manageable living environments 

Through targeted education, financing support, and nonprofit collaborations, Dunlop 

& Butler will help single parents achieve long-term housing stability. 

VI. Young Professionals 

Young professionals are increasingly priced out of traditional housing markets while 

seeking mobility, affordability, and sustainability. Tiny Homes appeal strongly to this 

group due to: 

 Lower upfront costs 

 Lifestyle flexibility 

 Eco-conscious living 

 Compatibility with minimalist and urban lifestyles 

Dunlop & Butler will position Tiny Homes as a modern housing alternative for career-

focused individuals seeking financial freedom and lifestyle autonomy. 

VII. Remote Workers and Digital Nomads 

The rise of remote work has fundamentally changed housing preferences. Many 

professionals no longer need to live near traditional job centers and are choosing 

flexible, affordable living solutions. Tiny Homes and modular ADUs provide: 

 Geographic freedom 

 Lower cost of living 

 Mobility and lifestyle customization 

Dunlop & Butler will specifically market to remote workers seeking flexible, location-

independent housing aligned with their work-from-anywhere lifestyles. 
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Strategic Importance of This Market Mix 

This multi-segment approach allows Dunlop & Butler to: 

 Diversify revenue sources 

 Balance social impact with profitability 

 Reduce market dependency risk 

 Create a resilient and scalable customer base 

 Strengthen appeal to both investors and mission-driven partners 

By addressing the needs of both economically vulnerable populations and emerging 

lifestyle-driven consumers, Dunlop & Butler uniquely positions itself as both a market 

leader and housing advocate in the evolving Tiny Home and ADU ecosystem. 

3.4 Market Needs & Demand Drivers 

The Tiny Home and ADU markets are not developing in isolation; they are driven by 

deep structural forces in the housing economy, changing demographic patterns, and 

evolving lifestyle preferences. These demand drivers create a strong and sustainable 

business opportunity for Dunlop & Butler. 

I. Rising Housing Costs 

Across the U.S., median home prices and rents have risen faster than income 

growth over the past decade. According to data aggregated by Zillow Research 

(2024) and national housing affordability indexes such as the National Association of 

Realtors (2024), many middle‑ and low‑income households are now cost‑burdened, 

spending more than 30% of income on housing. This has increased demand for 

more affordable living alternatives, including Tiny Homes and ADUs that reduce total 

housing costs without sacrificing stability or quality. 

II. Urban Density and Limited Land Supply 

Major metropolitan areas face continued population growth and limited housing 

supply. Studies from the U.S. Census Bureau (2023) and Urban Institute (2024) 

show that urban density and scarcity of developable land have driven up the cost of 

traditional single‑family homes. ADUs, built on existing residential lots, are 

increasingly viewed as a valuable tool to increase housing supply without requiring 

new land, making them especially attractive in cities with restrictive zoning. 
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III. Rental Income and Investment Opportunities 

Homeowners are responding to rising costs by leveraging property assets. According 

to real estate analytics from CoreLogic (2024) and rental market trends reported by 

RentCafe (2024), the addition of ADUs or Tiny Homes on a lot can generate 

supplemental rental income. This expands the appeal of alternative housing not only 

to homeowners seeking affordable living, but also to investors and property owners 

looking for positive cash flow opportunities. 

IV. Multigenerational Living Patterns 

Demographic shifts are reshaping household composition. Reports from the Pew 

Research Center (2023) and the Joint Center for Housing Studies of Harvard 

University (2024) show that multigenerational households, where parents, children, 

and grandparents live together, are increasing. ADUs and Tiny Homes offer practical 

solutions for extended families who want proximity but also privacy and 

independence, especially in high‑cost regions. 

V. Zoning Reforms and Regulatory Support 

Policy changes have lowered barriers to building ADUs and, in some cases, Tiny 

Homes. Progressive state and local laws, particularly in California, Oregon, and 

Washington, have streamlined permitting, reduced impact fees, and encouraged 

accessory dwelling development as a cost‑effective way to increase housing supply. 

Research from the California Department of Housing & Community Development 

(HCD, 2024) and Zillow’s ADU Policy Index (2024) demonstrates that jurisdictions 

removing restrictive zoning see higher rates of ADU construction and greater 

housing stock diversification. 

Strategic Implications for Dunlop & Butler 

These demand drivers create a multi‑layered market opportunity: 

 Rising housing costs and urban land scarcity push consumers toward 

alternative solutions. 

 Rental income potential and multigenerational living trends pull consumers 

toward ADUs and Tiny Homes as both lifestyle and investment choices. 

 Regulatory reforms facilitate market access and reduce project friction, 

especially where ADUs are now permitted by right. 

 By aligning its services with these drivers, offering brokerage, financing 

access, and education, Dunlop & Butler is positioned to serve both practical 

needs and emerging lifestyle preferences in a growing market. 
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3.5 Consumer Market Analysis 

The consumer market for Tiny Homes and Accessory Dwelling Units (ADUs) is 

expanding rapidly as housing preferences shift in response to economic pressures, 

lifestyle changes, and regulatory reforms. Today’s consumers are increasingly 

motivated by cost, speed, financing access, and sustainability, reshaping the 

residential housing landscape in significant ways. 

I. Lower‑Cost Homeownership 

Across high‑cost regions such as California, traditional housing prices and rental 

rates have risen to levels that price many middle‑ and low‑income households out of 

the market. In response, a growing number of homeowners see ADUs and Tiny 

Homes as affordable ownership alternatives that require far less capital than a 

conventional single‑family home. Recent research shows that a majority of California 

homeowners are considering ADUs as a means to address affordability, with 66% 

reflecting openness to adding an ADU to their property and 65% believing ADUs can 

significantly contribute to local housing supply. 

ADUs often cost substantially less to build than purchasing an additional full‑size 

home and avoid many land acquisition costs, making them particularly attractive in 

markets with high entry barriers. 

II. Faster Construction and Project Delivery 

Traditional housing construction can take many months or even over a year, which 

adds to cost uncertainty and delays homeowner plans. In contrast, modular and 

prefabricated ADU construction, which is gaining popularity, dramatically shortens 

timelines, with some structures completed in weeks rather than months. 

The ability to deliver complete units faster not only reduces labor and financing costs 

but also appeals to consumers seeking quick turnaround for rental income, housing 

family members, or downsizing without extended disruption. 

III. Simpler and Expanding Financing Options 

Access to financing has traditionally been one of the biggest barriers to alternative 

housing adoption. However, industry forecasters and builders expect expanding 

financing options in 2025, including ADU‑specific loans, grants, and state‑supported 

subsidies that recognize ADUs as viable collateral and affordable housing assets. 

As lenders begin to see ADUs and Tiny Homes as less risky and more functional 

assets, consumers gain greater confidence in investing in these structures, a trend 

that supports broader market participation and fuels long‑term demand. 
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IV. Sustainability and Eco‑Conscious Living 

Sustainability has become a core motivator for many modern homebuyers. ADUs 

and Tiny Homes are inherently energy‑efficient due to their reduced size, lower 

material usage, and compatibility with green technologies. Many new ADU designs 

now incorporate features such as: 

 Solar panels 

 Energy‑efficient appliances 

 Rainwater harvesting systems 

 Green building materials 

These eco‑friendly characteristics are increasingly valued by homeowners who seek 

to reduce environmental impact while lowering long‑term utility costs. 

V. Family Dynamics and Lifestyle Preferences 

Beyond pure economics, lifestyle choices are reshaping housing demand. ADUs are 

increasingly used for: 

 Multigenerational living, such as housing aging parents or adult children 

separately yet nearby 

 Rental income generation, offering tenants quality accommodations while 

providing owners with a steady revenue stream 

 Flexible spaces for remote work or home offices, especially as labor market 

shifts continue 

 Industry forecasts suggest that multigenerational households and eco‑friendly 

design preferences will continue to drive ADU adoption through 2025 and 

beyond. 

Summary of Consumer Motivations 

Consumers in the Tiny Home and ADU market, especially in high‑demand regions 

like California, are united by four primary needs: 

 Affordability: Seeking a lower total cost of ownership compared to traditional 

housing. 

 Speed: Looking for faster construction options, particularly modular or prefab 

solutions. 

 Finance Accessibility: Demanding easier, tailored financing products and 

incentives. 

 Sustainability: Choosing smaller, greener, and more energy‑efficient living 

spaces. 
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Together, these drivers reflect a broad and evolving base of consumers who view 

ADUs and Tiny Homes not as niche or temporary solutions, but as practical, 

long‑term components of their housing strategies. 

3.6 Competitive Landscape 

The market for ADUs, Tiny Homes, and alternative housing solutions is increasingly 

competitive, with various players operating across different segments. 

Understanding the competitive landscape helps identify opportunities, differentiation 

strategies, and potential challenges for market entry. 

Competitor 

Type 

Key Limitations Notes / Implications 

Local Brokers Primarily regional; 

limited reach beyond 

local neighborhoods 

Local brokers often have strong community 

connections but cannot scale nationally. They 

also typically provide minimal financing 

support or advocacy for homeowners seeking 

regulatory approvals. 

Manufacturers Restricted to selling 

only their own 

product lines 

While manufacturers offer specialized 

products, they are limited in flexibility. 

Customers seeking multiple housing options, 

customization, or third-party solutions may 

find them less attractive. 

Online 

Marketplaces 

No financing support 

or homeowner 

advocacy 

Platforms connecting buyers and sellers 

provide convenience but rarely assist with 

securing financing, navigating local zoning 

laws, or offering post-sale support. This limits 

trust and long-term engagement with 

consumers. 

Dunlop & 

Butler 

Nonsignificant; offers 

national coverage, 

financing, and 

advocacy 

Dunlop & Butler distinguishes itself by 

combining nationwide accessibility with 

financing options, regulatory guidance, 

and advocacy services. This full-service 

approach positions the company as a one-

stop solution for homeowners seeking ADUs 

or Tiny Homes. 
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Analysis of Competitive Advantages 

 Local Brokers: While strong in local knowledge, their lack of financial support or 

nationwide reach makes them less competitive for homeowners who want 

turnkey solutions. 

 Manufacturers: They focus on product sales only, which limits customer 

flexibility. Homeowners often need guidance for installation, financing, and zoning 

compliance services that manufacturers typically do not provide. 

 Online Marketplaces: These platforms provide convenience and visibility, but 

without financing or advocacy support, buyers face additional barriers and 

uncertainty when navigating construction, loans, or permitting. 

 Dunlop & Butler: By offering national access, financing solutions, and advocacy 

support, Dunlop & Butler fills key market gaps. Customers benefit from guidance 

at every step, from design and financing to construction and compliance, making 

the company highly competitive in the rapidly growing ADU and Tiny Home 

market. 

3.7 SWOT Analysis 

Strengths (Internal Positive Factors) Weaknesses (Internal Negative 

Factors) 

 National Reach: Operates 

across the country, not limited to 

regional markets. 

 Financing Support: Offers loans 

and payment options for 

customers 

 Advocacy Services: Assists 

with zoning, permits, and 

regulatory compliance 

 One-Stop Solution: Combines 

product access, guidance, and 

financial services 

 Strong Brand Reputation: 

Recognized for reliability and 

customer support 

 Higher Operating Costs: Full-

service model requires more 

resources 

 Complex Operations: Managing 

nationwide services, financing, 

and advocacy can be 

operationally challenging 

 Dependence on ADU/Tiny 

Home Market: Limited 

diversification outside this niche 

Opportunities (External Positive 

Factors) 

Threats (External Negative Factors) 

 Rising Housing Costs: More 

homeowners seek affordable 

alternatives like ADUs 

 Urban Density & Zoning 

Reforms: Policies increasingly 

 Competition from Local 

Brokers & Manufacturers: 

Competitors may capture niche 

or budget markets 

 Regulatory Changes: Sudden 
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support accessory dwelling units 

 Growing Demand for 

Sustainable Housing: 

Consumers prefer energy-

efficient, smaller homes 

 Rental Income Potential: ADUs 

and tiny homes provide 

additional revenue for 

homeowners 

 Online Market Expansion: 

Opportunity to reach more 

customers digitally 

changes in zoning or 

construction regulations could 

impact operations 

 Economic Fluctuations: Rising 

interest rates or economic 

downturns may affect financing 

uptake 

 Technological Disruption: New 

construction methods or online 

platforms could disrupt traditional 

services 
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4.0 Products & Services 
4.1 Business Concept (Brokerage + Advocacy) 

Dunlop & Butler operates under a unique Brokerage + Advocacy business model 

that blends housing brokerage, education, advocacy, and financial facilitation into 

one comprehensive service platform. 

Unlike traditional real estate or housing brokers who primarily focus on transactions, 

Dunlop & Butler positions itself as a consultant and concierge for the Tiny Home and 

ADU market, guiding clients through every stage of their journey — from the initial 

idea to final occupancy. 

The company’s business concept is built on four core pillars: 

I. Housing Brokerage: Dunlop & Butler connects consumers with carefully vetted 

Tiny Home manufacturers and ADU contractors nationwide. Rather than selling 

homes directly, the company earns commissions by matching clients with the most 

suitable builders and service providers based on budget, location, lifestyle needs, 

and regulatory considerations. 

II. Education: The company empowers consumers by providing clear, reliable, and 

easy-to-understand information about Tiny Homes and ADUs, including zoning laws, 

local regulations, construction standards, cost expectations, and long-term 

ownership considerations. Through digital content, guides, and its proprietary book 

Everything You Need to Know About Tiny Homes & ADUs, Dunlop & Butler reduces 

confusion and builds buyer confidence. 

III. Advocacy: Dunlop & Butler serves as a consumer advocate in an industry that is 

still fragmented and inconsistently regulated. The company promotes fair practices, 

transparency, ethical builders, and responsible development, while also supporting 

broader adoption of Tiny Homes and ADUs as viable solutions to America’s 

affordable housing crisis. 

IV. Financial Facilitation: Recognizing that financing is one of the greatest barriers 

in the Tiny Home and ADU market, Dunlop & Butler partners with loan providers and 

financial institutions to help customers secure funding for purchases and 

construction. The company simplifies access to specialized loan products while 

earning referral commissions from financing partners. 

Through this integrated model, Dunlop & Butler go far beyond a traditional 

brokerage. It becomes a trusted advisor and market navigator, reducing risk for 

consumers, increasing deal flow for industry partners, and creating multiple revenue 

streams for the company. 
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This combination of brokerage and advocacy positions Dunlop & Butler as a national 

leader in the evolving Tiny Home and ADU ecosystem, delivering value not only 

through transactions, but through long-term consumer trust, education, and market 

development. 

4.2 Our Services 

 

 

 

 

 

 

 

 

 

 

Dunlop & Butler provides a comprehensive portfolio of products and services 

designed to guide consumers through every stage of acquiring, financing, and 

constructing Tiny Homes or Accessory Dwelling Units (ADUs). By combining 

brokerage expertise, educational resources, financing solutions, and advocacy 

programs, the company ensures a seamless and informed housing experience 

tailored to individual needs and budgets. 

I. Tiny Home Brokerage 

Dunlop & Butler serves as a trusted intermediary between consumers and Tiny 

Home manufacturers. Leveraging deep industry knowledge and a curated network of 

reliable producers, we connect clients with homes that match their budget, lifestyle, 

and sustainability goals. This brokerage service provides pricing transparency, 

quality assurance, and ongoing support, ensuring a smooth purchasing process from 

selection to delivery. 

II. ADU Contractor Matching 

For homeowners interested in adding Accessory Dwelling Units, Dunlop & Butler 

offers personalized contractor referral services. We link clients with vetted and 

experienced ADU contractors who understand local building codes, zoning 
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regulations, and construction standards. This service reduces the risk of project 

delays, ensures compliance, and helps clients achieve high-quality results efficiently. 

III. Loan Referral Programs 

Financing is often a barrier to alternative housing solutions. Dunlop & Butler partners 

with reputable financial institutions to provide customized loan referral programs. 

Clients gain access to affordable financing options, flexible repayment plans, and 

step-by-step guidance for navigating the loan process. These programs are 

designed to make Tiny Home purchases and ADU construction more accessible and 

financially manageable. 

IV. Educational Guides & Publications 

Our flagship guide, “Everything You Need to Know About Tiny Homes & ADUs,” 

offers comprehensive instruction on planning, building, financing, and maintaining 

small homes. Available in print, e-book, and audio formats, this resource empowers 

consumers to make informed decisions and serves as a trusted reference for both 

first-time buyers and seasoned homeowners. 

V. Workshops & Consulting Services 

Dunlop & Butler hosts interactive workshops, webinars, and personalized consulting 

sessions covering topics such as zoning regulations, construction cost estimation, 

sustainable building practices, and financial planning. These services are designed 

to clarify complex processes, reduce uncertainty, and increase client confidence, 

helping homeowners complete their Tiny Home or ADU projects. 

VI. Online Marketplace 

Our user-friendly online platform acts as a central hub for Tiny Homes, ADU 

contractors, financing options, and related products. Consumers can browse listings, 

connect directly with suppliers, post classified ads, and access educational 

resources, making it a convenient marketplace for buying, selling, and networking 

within the Tiny Home and ADU community. 

VII. Community Outreach Programs 

Dunlop & Butler is dedicated to supporting underserved populations, including 

veterans, seniors, low-income families, and single-parent households. Through 

targeted outreach, educational campaigns, and partnerships with nonprofit 

organizations, we provide housing guidance, financial support, and advocacy 

services that strengthen communities and promote equitable access to affordable 

housing. 
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5.0 Revenue Model – The Five Pillars 
Dunlop & Butler generates revenue through a diversified, multi-channel model that 

capitalizes on the growing Tiny Home and ADU markets. By combining transactional 

commissions, financial services, advertising, and educational products, the company 

ensures stable cash flow and long-term growth potential. Our revenue strategy is 

built around five complementary pillars, each targeting a distinct market segment and 

consumer need. 

Pillar 1: Tiny Home Sales Commissions 

Dunlop & Butler earns 3–5% commission on each Tiny Home sale facilitated through 

our brokerage services. By connecting clients with manufacturers who provide high-

quality, affordable Tiny Homes, we add value at every step of the purchasing 

process—from home selection to final delivery. This revenue stream benefits from: 

 Growing demand for affordable and sustainable housing 

 Expansion of Tiny Home manufacturers seeking exposure and buyers 

 Repeat sales and referrals as homeowners upgrade or recommend our 

services 

Pillar 2: ADU Construction Commissions 

For homeowners building Accessory Dwelling Units, Dunlop & Butler receives 3–5% 

commission on the total project value through contractor matching services. This 

pillar leverages: 

 Rising interest in ADUs for rental income, multigenerational living, and 

property value enhancement 

 Our vetted network of specialized contractors 

 Efficiency and convenience for clients, which drives adoption and repeat 

business 

Pillar 3: Loan Referral Commissions 

Financing is a key barrier in the Tiny Home and ADU market. Dunlop & Butler 

partners with financial institutions to offer tailored loan programs, generating revenue 

through referral fees on both Tiny Home and ADU loans. This approach provides: 

 Clients with access to competitive loan products and flexible repayment terms 

 A recurring revenue stream as loans are approved and funded 

 Enhanced client loyalty by supporting financing from pre-sale through project 

completion 
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Pillar 4: Advertising & Subscription Services 

Our online marketplace offers businesses, contractors, and service providers the 

opportunity to advertise and reach a targeted audience. Revenue is generated 

through: 

 Membership subscriptions for premium marketplace access 

 Classified ads for contractors, manufacturers, and financing partners 

 Targeted advertising that connects buyers and service providers efficiently 

This pillar positions Dunlop & Butler as the central hub for the Tiny Home and ADU 

ecosystem, creating multiple monetization opportunities from both consumers and 

industry stakeholders. 

Pillar 5: Publication Sales 

Dunlop & Butler produces educational publications, including the flagship guide 

“Everything You Need to Know About Tiny Homes & ADUs.” Revenue comes from: 

 Direct sales via online, print, and audio formats 

 Bundled packages with workshops, consulting services, and marketplace 

subscriptions 

 Licensing opportunities for use by schools, nonprofits, and housing advocacy 

organizations 

This pillar not only generates income but also establishes Dunlop & Butler as an 

authority in the Tiny Home and ADU space, supporting brand credibility and client 

trust. 
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6.0 Marketing & Sales Strategy 
Dunlop & Butler’s marketing and sales strategy is designed to establish the company 

as the leading advocate for Tiny Homes and Accessory Dwelling Units (ADUs) while 

driving customer acquisition, retention, and community engagement. By combining 

digital outreach, strategic partnerships, advocacy, and loyalty programs, we ensure a 

comprehensive approach to market penetration and brand growth. 

1. Strong Brand Positioning as a Housing Advocate 

Dunlop & Butler differentiates itself by positioning the company as more than just a 

broker or contractor referral service. We are a trusted advisor and advocate for 

consumers navigating the Tiny Home and ADU market. Through thought leadership, 

educational content, and community initiatives, our brand communicates: 

 Expertise in affordable and sustainable housing solutions 

 Commitment to guiding clients through complex processes, including 

financing and zoning regulations 

 Dedication to underserved populations, including veterans, seniors, and low-

income families 

 This positioning builds trust, credibility, and loyalty, which in turn drives 

referrals and repeat business. 

2. Digital Marketing: SEO, Social Media, and Influencer Collaborations 

Our digital strategy leverages multiple online channels to reach potential buyers, 

homeowners, and contractors effectively: 

 Search Engine Optimization (SEO): Ensures Dunlop & Butler ranks highly 

for key search terms such as “Tiny Homes for sale,” “ADU construction 

services,” and “Tiny Home financing.” 

 Social Media Marketing: Platforms like Instagram, TikTok, Facebook, and 

YouTube allow us to share educational content, client success stories, and 

housing insights to engage audiences visually and emotionally. 

 Influencer Partnerships: Collaborations with Tiny Home enthusiasts, 

sustainable living advocates, and lifestyle influencers amplify brand 

awareness and credibility, tapping into highly targeted and engaged 

audiences. 

3. Strategic Partnerships with Contractors and Lenders 

Dunlop & Butler develops mutually beneficial partnerships with: 
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 Contractors: To ensure clients have access to vetted, reliable ADU and Tiny 

Home construction professionals. 

 Financial Institutions: To provide clients with specialized loan programs 

while generating referral revenue. 

These partnerships enable cross-promotional opportunities, streamline the customer 

journey, and enhance service offerings, giving Dunlop & Butler a competitive edge in 

the marketplace. 

4. Government and Nonprofit Collaborations 

We actively collaborate with local governments, municipal housing departments, and 

nonprofit organizations to promote affordable housing solutions and community 

development initiatives. These collaborations: 

 Provide access to grants, subsidies, and zoning resources for clients 

 Position Dunlop & Butler as a recognized partner in housing policy and 

advocacy 

 Facilitate educational workshops and outreach programs that strengthen 

community trust and brand recognition 

5. Loyalty Programs and Referral Incentives 

To maximize customer retention and word-of-mouth marketing, Dunlop & Butler 

offers: 

 Loyalty Programs: Reward repeat clients and contractors who continually 

engage with our services 

 Referral Incentives: Encourage satisfied clients to recommend our 

brokerage, construction matching, and financing services to friends, family, 

and neighbors 

These programs create organic growth, reduce customer acquisition costs, and 

foster a vibrant, engaged community around our brand. 
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7.0 Operations Plan 
Dunlop & Butler’s operations are designed to ensure a seamless, efficient, and high-

quality experience for consumers navigating the Tiny Home and ADU markets. By 

combining personalized service, nationwide partnerships, cutting-edge technology, 

and rigorous compliance standards, we create an operational framework that 

supports growth, scalability, and customer satisfaction. 

1. Concierge Brokerage Workflow 

Our operations begin with a personalized, concierge-style approach to brokerage 

services. Every client is assigned a dedicated advisor who guides them through: 

 Needs assessment: Understanding budget, design preferences, 

sustainability goals, and desired property locations 

 Home matching: Leveraging our curated Tiny Home manufacturer network to 

identify options that best fit client needs 

 Purchase facilitation: Coordinating negotiations, contracts, and delivery 

schedules 

This workflow ensures high-touch service, minimizes client stress, and strengthens 

trust, differentiating Dunlop & Butler from traditional brokers who offer limited 

guidance. 

2. Nationwide Contractor & Lender Networks 

Dunlop & Butler operates through a robust network of vetted contractors and 

financial institutions across the United States. This network allows us to: 

 Provide clients access to ADU construction specialists, ensuring compliance 

with local building codes and zoning regulations 

 Offer tailored loan products for Tiny Home purchases and ADU construction, 

helping clients overcome financing barriers 

 Coordinate cross-regional projects, expanding service availability beyond 

localized markets 

These nationwide partnerships reduce project delays, enhance service quality, and 

provide clients with scalable housing solutions. 

3. Proprietary Digital Platform 

At the core of our operations is a proprietary online platform that integrates multiple 

aspects of the Tiny Home and ADU journey. Features include: 
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 Centralized marketplace: Connects clients with manufacturers, contractors, 

and financial providers 

 Project tracking tools: Enable clients to monitor construction timelines, 

budgets, and approvals 

 Educational resources and guides: Provide access to publications, 

webinars, and consulting materials 

 Client support portal: Allows seamless communication with advisors, 

contractors, and lenders. This platform streamlines operations, enhances 

transparency, and improves overall customer experience, positioning Dunlop 

& Butler as a tech-forward leader in the industry. 

4. Legal Compliance & Quality Assurance 

Ensuring regulatory compliance and construction quality is a top operational priority. 

Our process includes: 

 Contractor vetting and licensing verification: Ensuring all construction 

partners meet state and local requirements 

 Regular quality inspections: Monitoring ADU and Tiny Home projects for 

safety, workmanship, and adherence to specifications 

 Legal documentation and permitting support: Guiding clients through 

zoning approvals, building permits, and financing contracts 

By maintaining strict compliance standards, Dunlop & Butler reduces risk, protects 

clients, and upholds its reputation for excellence. 

5. Eco-Conscious Operations 

Sustainability is embedded in our operational practices. Dunlop & Butler encourages: 

 Energy-efficient building materials and designs in Tiny Homes and ADUs 

 Minimization of construction waste through contractor training and best 

practices 

 Digital-first workflows to reduce paper usage and enhance operational 

efficiency 

 Community education on sustainable living and energy conservation practices 

 Our eco-conscious approach aligns with the growing demand for sustainable 

housing solutions and reinforces our brand as an environmentally responsible 

leader. 
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8.0 Management & Organization 
Dunlop & Butler is structured to combine strategic leadership, expert advisory 

support, and operational efficiency to successfully guide clients through the growing 

Tiny Home and ADU market. Our organizational design emphasizes strong 

governance, lean staffing, and scalable growth, while preparing for future expansion, 

including the launch of a nonprofit arm to support underserved communities. 

1. Founders: Dunlop & Butler 

The company was founded by Dunlop & Butler, who brought complementary 

expertise in housing brokerage, sustainable construction, and financial services. As 

active leaders, they are responsible for: 

 Strategic planning and vision: Setting the long-term goals for both the for-

profit and nonprofit operations 

 Business development: Establishing partnerships with manufacturers, 

contractors, lenders, and government entities 

 Operational oversight: Ensuring daily activities align with client satisfaction, 

quality assurance, and compliance standards 

Their hands-on approach ensures that all services reflect the company’s core values 

of advocacy, innovation, and sustainability. 

2. Expert Advisors: Housing, Finance, and Legal 

Dunlop & Butler is supported by a team of specialized advisors who provide strategic 

guidance in key areas: 

 Housing advisors: Offer insights into emerging trends, zoning reforms, and 

sustainable construction practices 

 Financial advisors: Assist with loan program design, investment strategies, 

and client financing solutions 

 Legal advisors: Ensure compliance with federal, state, and local regulations 

and support contract negotiations 

This advisory framework mitigates risk, strengthens credibility, and enhances 

operational efficiency, enabling Dunlop & Butler to serve clients confidently and 

responsibly. 

3. Future Board for Nonprofit Arm 

In alignment with our mission to increase housing access for underserved 

populations, Dunlop & Butler plans to establish a formal nonprofit governance board. 

The board will: 
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 Provide strategic oversight for programs targeting veterans, seniors, low-

income families, and single-parent households. 

 Ensure accountability and transparency in funding, outreach, and advocacy 

initiatives. 

 Advise on community partnerships, grant applications, and educational 

initiatives. 

 The creation of a nonprofit board demonstrates our commitment to social 

impact, community engagement, and long-term sustainability. 

4. Lean Staffing with Scalable Growth 

Dunlop & Butler currently operates with a lean but highly skilled team, enabling 

operational efficiency while minimizing overhead costs. Key roles include: 

 Client advisors and project coordinators 

 Digital platform managers and marketing specialists 

 Compliance and quality assurance officers 

 Administrative and support personnel 

As the business grows, this structure is designed for scalable expansion, 

allowing new team members to be added strategically in areas such as sales, 

construction management, technology, and community outreach. This 

ensures that growth is measured, cost-effective, and aligned with service 

quality goals. 

5. Organizational Culture and Values 

Our management philosophy emphasizes: 

 Client-first service: Ensuring that every decision prioritizes customer 

experience and satisfaction 

 Innovation and technology adoption: Leveraging digital tools to enhance 

efficiency and accessibility 

 Collaboration and partnership: Working closely with contractors, lenders, 

government entities, and community organizations 

 Sustainability and social responsibility: Promoting environmentally conscious 

building practices and supporting underserved populations 

This culture fosters a motivated, purpose-driven team that is well-positioned to 

respond to market demands and drive long-term growth. 
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9.0 Financial Plan 
9.1 Financial Requirement 

Dunlop & Butler, Tiny Home experts and brokers, is positioned as a national digital 

platform and marketplace within the rapidly expanding Tiny Home and ADU industry, 

requiring a capital structure that reflects both the scale of opportunity and the 

complexity of execution. Based on current market benchmarks, technology 

requirements, and customer acquisition costs, the company is seeking an initial 

capital investment in the range of $500,000 to $1,000,000. 

 

This funding will be strategically deployed across four core areas: (1) development of 

a robust, scalable digital platform capable of supporting a national directory, 

marketplace, and interactive home configurator; (2) aggressive digital marketing and 

user acquisition campaigns, including SEO, paid media, and influencer partnerships; 

(3) hiring of a lean but capable team to manage technology, operations, and growth; 

and (4) operational infrastructure, including legal, compliance, and administrative 

support. 

 

In exchange, the company is offering 10%–15% equity ownership, structured to 

attract strategic investors who understand platform-based businesses and 

marketplace scalability. The revised capital requirement reflects industry realities, 

where successful marketplace ventures require significant upfront investment to 

achieve network effects, brand visibility, and early market penetration. 

 

The company’s financial model is designed to prioritize early-stage reinvestment, 

allowing Dunlop & Butler to rapidly scale its user base, onboard builders and 

manufacturers nationwide, and establish itself as a centralized digital infrastructure 

within a highly fragmented industry. This approach supports long-term enterprise 

value creation while positioning the company for strong revenue growth and potential 

exit opportunities. 
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9.2 Underlying Assumptions 

The financial projections are based on conservative, research-driven assumptions 

aligned with current trends in the Tiny Home and ADU markets, as well as proven 

marketplace business models. 

 

Key assumptions include: 

 The Tiny Home and ADU sectors will continue to experience steady growth 

driven by housing affordability challenges, zoning changes, and increased 

adoption of alternative housing solutions.  

 The business will operate as a multi-revenue digital platform, generating 

income from referral commissions, marketplace listings, financing 

partnerships, advertising, and digital products.  

 Initial growth will follow a phased adoption curve, with moderate traction in 

Year 1 (platform launch), accelerated growth in Year 2 (market expansion), 

and strong scalability in Year 3 (network effects and brand establishment).  

 Customer acquisition costs (CAC) will be higher in early stages due to 

marketing investment but will decrease over time as organic traffic and brand 

recognition improve.  

 Technology development will require significant upfront investment, followed 

by ongoing maintenance and incremental enhancements.  

 The company will maintain a lean operational structure, scaling staffing in 

alignment with revenue growth.  

 Access to capital will be sufficient to support planned expansion, including 

marketing and platform improvements.  

 Economic conditions remain relatively stable, with no severe downturn 

significantly impacting housing-related demand. 
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9.3 Sensitivity Analysis 

Dunlop & Butler operates within industries that are influenced by macroeconomic 

conditions, particularly housing, construction, and financing markets. Factors such as 

rising interest rates, reduced consumer purchasing power, or tightened lending 

conditions could impact demand for Tiny Homes and ADUs in the short term. 

 

However, the company’s business model is intentionally structured to mitigate these 

risks through diversification of revenue streams and service-based income. Unlike 

traditional real estate businesses that rely solely on transactions, Dunlop & Butler 

generates revenue from multiple sources, including: 

 Builder and manufacturer marketplace subscriptions  

 Lead generation and referral commissions  

 Financing and loan referral partnerships  

 Advertising and featured listings  

 Digital content and educational products  

 

Additionally, Tiny Homes and ADUs often serve as affordable housing alternatives, 

which can experience increased demand during economic downturns. This counter-

cyclical characteristic provides a degree of insulation against broader market 

volatility. 

 

The company’s scalable digital infrastructure also allows for cost control and 

operational flexibility, enabling management to adjust marketing spend and 

expansion pace in response to market conditions. As a result, Dunlop & Butler is 

positioned to remain resilient while maintaining long-term growth potential. 
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9.4 Financial Forecasts 

Forecasted Income Statement 

Income Statement 2027 2028 2029 

Tiny Home Sales Referral Commissions $120,000 $350,000 $900,000 

ADU Construction Referral Commissions $200,000 $700,000 $1,800,000 

Tiny Home Loan Referral Commissions $80,000 $200,000 $500,000 

ADU Loan Referral Commissions $150,000 $400,000 $1,200,000 

Marketplace Listings & Subscriptions $60,000 $200,000 $600,000 

Marketing & Advertising Revenue $25,000 $75,000 $250,000 

Digital Products & Educational Content $20,000 $50,000 $150,000 

Total Revenue $655,000 $1,975,000 $5,400,000 

Platform Maintenance & Technology Costs $60,000 $90,000 $180,000 

Payment Processing & Partner Fees $20,000 $50,000 $120,000 

Total COGS $80,000 $140,000 $300,000 

Gross Margin $575,000 $1,835,000 $5,100,000 

Gross Margin% 88% 93% 94% 

Operating Expenses       

Digital Marketing & Customer Acquisition $120,000 $250,000 $500,000 

Salaries & Wages $220,000 $350,000 $600,000 

SEO & Content Marketing $30,000 $60,000 $120,000 

Platform Development (Initial + Enhancements) $150,000 $100,000 $150,000 

General & Administrative $50,000 $80,000 $120,000 

Total Operating Expenses $570,000 $840,000 $1,490,000 

EBITDA $5,000 $995,000 $3,610,000 

Tax Incurred 20% $1,000 $199,000 $722,000 

Net Profit $4,000 $796,000 $2,888,000 

Net Profit/Sales % 1% 40% 53% 
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Notes: Revenue is calculated as follows: 

 

1. Tiny Home Sales Referral Commissions 

Metric 2027 2028 2029 

Avg. Tiny Home Price $70,000 $75,000 $80,000 

Commission Rate 2% 2.5% 3% 

Revenue per Transaction $1,400 $1,875 $2,400 

Number of Transactions 85 187 375 

Total Revenue $120,000 $350,000 $900,000 

 

Key Drivers: 

 Builder partnerships  

 Platform traffic growth  

 Lead-to-sale conversion (~2–4%)  

 

2. ADU Construction Referral Commissions 

Metric 2027 2028 2029 

Avg. ADU Project Value $150,000 $160,000 $180,000 

Commission Rate 1.5% 2% 2.5% 

Revenue per Project $2,250 $3,200 $4,500 

Number of Projects 89 219 400 

Total Revenue $200,000 $700,000 $1,800,000 

 

Key Drivers: 

 Higher ticket size vs tiny homes  

 Strong demand from urban housing markets  

 Financing availability  

 

3. Tiny Home Loan Referral Commissions 

Metric 2027 2028 2029 

Avg. Loan Size $50,000 $55,000 $60,000 

Referral Fee per Loan $800 $1,000 $1,200 

Number of Loans 100 200 417 

Total Revenue $80,000 $200,000 $500,000 
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Key Drivers: 

 % of buyers needing financing (~60–70%)  

 Partnerships with lenders  

 

4. ADU Loan Referral Commissions 

Metric 2027 2028 2029 

Avg. Loan Size $120,000 $130,000 $150,000 

Referral Fee per Loan $1,500 $2,000 $3,000 

Number of Loans 100 200 400 

Total Revenue $150,000 $400,000 $1,200,000 

 

Key Drivers: 

 High-value financing  

 Increased institutional lender participation  

 ADU regulatory expansion  

 

5. Marketplace Listings & Subscriptions 

Metric 2027 2028 2029 

Monthly Subscription Fee $50 $75 $100 

Active Paying Builders 100 250 500 

Annual Revenue per Builder $600 $900 $1,200 

Total Revenue $60,000 $200,000 $600,000 

 

Key Drivers: 

 Builder onboarding  

 Platform value (lead generation)  

 Retention rate  

 

6. Marketing & Advertising Revenue 

Metric 2027 2028 2029 

Avg. Monthly Ad Spend per Partner $200 $300 $500 

Active Advertisers 10 20 40 

Annual Revenue per Advertiser $2,400 $3,600 $6,000 

Total Revenue $25,000 $75,000 $250,000 
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Key Drivers: 

 Traffic growth  

 Builder competition  

 Premium placement demand  

 

Digital Products & Educational Content 

Metric 2027 2028 2029 

Product Price $25 $30 $40 

Units Sold 800 1,667 3,750 

Total Revenue $20,000 $50,000 $150,000 

 

Key Drivers: 

 SEO traffic  

 First-time buyers  

 Lead nurturing funnel  

 

Key Investor Insight - Revenue Mix Evolution: 

Revenue Stream 2027 2029 

Transactions (Sales + ADU) ~49% ~50% 

Financing ~35% ~31% 

Platform (Subscriptions + Ads) ~13% ~16% 

Digital Products ~3% ~3% 
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Forecasted Cash Flow 

  2027 2028 2029 

Operating Activities       

Total Revenue $655,000 $1,975,000 $5,400,000 

Cost of Sales -$80,000 -$140,000 -$300,000 

Operating Expenses -$570,000 -$840,000 -$1,490,000 

Taxes -$1,000 -$199,000 -$722,000 

Total Operating Cash Flow $4,000 $796,000 $2,888,000 

        

Investing Activities       

Platform Development (Capitalized) -$200,000 -$50,000 -$75,000 

Equipment & Software -$50,000 -$20,000 -$25,000 

Total Investing Activities -$250,000 -$70,000 -$100,000 

        

Financing Activities       

Investor Investment $750,000 $0 $0 

Additional Capital (if needed) $0 $0 $0 

Dividends Paid $0 $0 $0 

Total Financing Activities $750,000 $0 $0 

        

Cash Position       

Net Cash Flow $504,000 $726,000 $2,788,000 

Beginning Cash Balance $0 $504,000 $1,230,000 

Ending Cash Balance $504,000 $1,230,000 $4,018,000 
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Forecasted Balance Sheet 

  2027 2028 2029 

Assets       

Current Assets       

Cash & Short-Term Investments $504,000  $1,230,000  $4,018,000  

Accounts Receivable $50,000  $150,000  $400,000  

Total Current Assets $554,000  $1,380,000  $4,418,000  

Property & Equipment       

Platform Development (Capitalized) $200,000  $250,000  $325,000  

Equipment & Software $50,000  $70,000  $95,000  

Less Accumulated Depreciation ($20,000) ($50,000) ($100,000) 

Total Property & Equipment $230,000  $270,000  $320,000  

Total Assets $784,000  $1,650,000  $4,738,000  

        

Liabilities       

Current Liabilities       

Accounts Payable $25,000  $70,000  $150,000  

Accrued Expenses $25,000  $50,000  $100,000  

Total Current Liabilities $50,000  $120,000  $250,000  

        

Debt       

Long-Term Debt $0  $0  $0  

Total Debt $0  $0  $0  

Total Liabilities $50,000  $120,000  $250,000  
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Equity       

Investor Equity $750,000  $750,000  $750,000  

Retained Earnings ($16,000) $780,000  $3,738,000  

Total Equity $734,000  $1,530,000  $4,488,000  
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Forecasted Break-Even Analysis 

Break-Even Sales Value Calculation 

 Value % of Revenue 

Sales (2027) $655,000 100% 

Cost of Sales $80,000 12% 

Gross Profit $575,000 88% 

 

Fixed Costs (Operating Expenses) 

 Value 

Fixed Operating Costs $570,000 

 

Break-Even Calculation 

 Break-even occurs when: Contribution Margin = Revenue – Variable Costs 

 Contribution Margin Ratio = 88% 

 

Break-Even Revenue 

= Fixed Costs ÷ Contribution Margin Ratio 

= $570,000 ÷ 0.88 

= $647,727 

 

Conclusion 

 Break-even point: ~$650,000 in annual revenue  

 Achieved: Late Year 1 / Early Year 2  

 Reflects:  

o High upfront investment  

o Strong scalability post break-even 
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10.0 Risk Management 
Risk Description Mitigation Strategy 

Revenue 
Concentration 

Dependence on a single 
income stream could affect 
cash flow. 

Maintain diversified revenue 
streams across Tiny Home sales, 
ADU projects, loan referrals, 
advertising, and publications to 
spread risk. 

Market Volatility Fluctuations in housing 
demand, interest rates, or 
economic conditions may 
reduce sales. 

Use conservative financial 
projections and maintain a 
reserve fund to manage 
unexpected downturns. 

Regulatory & 
Policy Changes 

Zoning laws, building 
codes, or financing 
regulations may shift, 
impacting operations. 

Implement continuous policy 
monitoring and engage legal 
advisors to ensure compliance and 
adapt business strategies 
proactively. 

Operational 
Costs 

Rising operational or 
construction costs could 
reduce profitability. 

Maintain a scalable cost 
structure with lean staffing, digital 
platforms, and flexible partnerships 
to adjust expenses efficiently. 

Quality & 
Reputation 
Risks 

Poor contractor 
performance or customer 
dissatisfaction could 
damage the brand. 

Conduct rigorous contractor 
vetting, quality assurance 
processes, and proactive client 
support to protect reputation. 

Financing & 
Credit Risks 

Loan defaults or limited 
access to capital could 
affect clients and revenue. 

Partner with reputable financial 
institutions, diversify loan 
programs, and provide client 
guidance on responsible 
borrowing. 
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11.0 Implementation & Growth 

Strategy 
 

Dunlop & Butler’s implementation and growth strategy is designed to systematically 

expand the company’s footprint in the Tiny Home and ADU market while building a 

sustainable, scalable business model. The strategy balances technological 

innovation, strategic partnerships, and community engagement, with clear 

milestones over the next five years. 

Year / Phase Key Initiatives Goals & Outcomes 

2026 – Platform 
Development & 
Strategic 
Partnerships 

 Build a proprietary digital 
platform integrating Tiny 
Home and ADU listings, 
contractor matching, 
financing resources, and 
educational content. 

 Establish partnerships with 
vetted contractors, lenders, 
and manufacturers 
nationwide. 

 Launch initial marketing 
campaigns, including SEO, 
social media, and influencer 
collaborations. 

 Create a centralized 
hub for consumers. 

 Secure a strong 
network of reliable 
partners. 

 Generate early 
traction and brand 
awareness. 

2027 – National 
Launch 

 Officially launch the platform 
nationwide. 

 Expand marketing efforts to 
key urban and high-demand 
regions. 

 Roll out a full suite of 
services, including Tiny 
Home brokerage, ADU 
contractor matching, and 
loan referral programs. 

 Host workshops and 
webinars to educate and 
attract consumers. 

 Achieve measurable 
customer adoption 
and engagement. 

 Position Dunlop & 
Butler as a trusted 
national brand. 

 Begin generating 
consistent revenue 
streams across all five 
pillars. 
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2028 – 
Operational 
Scaling & 
Efficiency 

 Increase staffing selectively 
to support higher transaction 
volumes. 

 Optimize platform 
functionality and user 
experience based on 
feedback. 

 Expand advertising and 
subscription offerings. 

 Explore regional fulfillment 
centers for quicker service 
delivery and support. 

 Ensure scalable 
operations to meet 
growing demand. 

 Enhance client 
satisfaction and 
retention. 

 Improve operational 
margins and 
profitability. 

2029 – Global 
Expansion 
Preparation 

 Conduct market research 
and feasibility studies for 
international markets. 

 Begin compliance 
assessments for global 
construction, financing, and 
zoning regulations. 

 Establish relationships with 
potential international 
partners and distributors. 

 Identify high-potential 
global markets. 

 Prepare a strategic 
entry plan to expand 
beyond the U.S. 

 Build brand 
recognition as a 
global housing 
solutions provider. 

Ongoing – 
Nonprofit Arm 
Launch 

 Formally establish Dunlop & 
Butler’s nonprofit arm 
focused on affordable 
housing and community 
outreach. 

 Launch programs supporting 
underserved populations, 
veterans, seniors, and low-
income families. 

 Collaborate with government 
agencies, nonprofits, and 
community organizations. 

 Enhance corporate 
social responsibility 
profile. 

 Strengthen 
community 
engagement and 
brand loyalty.  

 Provide social impact 
while creating synergy 
with core business 
operations. 

Ongoing – 
Strategic 
Acquisitions & 
Partnerships 

 Identify and acquire 
complementary businesses 
or technologies in Tiny Home 
manufacturing, ADU 
construction, or fintech for 
housing. 

 Form strategic alliances with 
additional contractors, 
lenders, and tech platforms. 

 Accelerate growth 
through acquisitions 
and partnerships. 

 Expand service 
offerings and 
geographic reach. 

 Consolidate market 
leadership and 
competitive 
advantage. 
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12.0 Social Impact & Advocacy 
Dunlop & Butler is dedicated not only to delivering innovative housing solutions but 

also to creating a profound and lasting social impact through advocacy, education, 

and community engagement. Our mission transcends the conventional role of a 

housing facilitator; we aim to address systemic challenges in housing access, 

promote sustainability, and foster inclusive, resilient communities where individuals 

and families can thrive. By integrating social responsibility into every aspect of our 

operations, we seek to set a new standard for ethical and community-centered 

housing development. 

1. Housing for Underserved Populations 

At the heart of our social impact initiatives is a commitment to improving housing 

accessibility for populations traditionally marginalized or underserved. This includes 

veterans transitioning to civilian life, senior citizens on fixed incomes, low-income 

families, single-parent households, and individuals with disabilities. Dunlop & Butler 

designs targeted programs to meet the specific needs of these groups, combining 

educational outreach, housing guidance, and hands-on support. 

Through strategic partnerships with nonprofit organizations, government agencies, 

and local advocacy groups, we provide comprehensive assistance to these 

populations. This includes connecting clients with affordable Tiny Homes and ADUs, 

facilitating financing options, guiding them through construction and zoning 

processes, and ensuring ongoing support post-occupancy. By reducing barriers to 

housing, we not only address immediate shelter needs but also empower individuals 

and families to achieve long-term stability, independence, and upward mobility. 

2. Policy Reform Advocacy 

Dunlop & Butler actively engages with policymakers, municipal agencies, and 

community leaders to influence housing policy at local, state, and national levels. We 

recognize that regulatory hurdles, including restrictive zoning codes, complicated 

permitting processes, and limited financing incentives, often impede access to 

alternative housing solutions. 

Our advocacy efforts focus on promoting legislative reforms that streamline ADU and 

Tiny Home construction, incentivize sustainable development, and expand affordable 

housing options. By collaborating with policymakers and stakeholders, we aim to 

create an equitable environment where innovative housing solutions are legally 

supported, financially viable, and accessible to all. These efforts also include 

educational campaigns to raise public awareness about the benefits of alternative 

housing, encouraging broader community support and participation. 
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3. Promotion of Sustainable Building Practices 

Sustainability is central to Dunlop & Butler’s mission. We actively promote energy-

efficient, low-impact building techniques, environmentally responsible materials, and 

renewable energy integration in both Tiny Home and ADU construction. By providing 

workshops, consulting services, and educational resources, we empower 

homeowners, contractors, and communities to adopt sustainable building practices 

that reduce ecological footprints. 

Our approach not only benefits the environment but also enhances the long-term 

value of housing investments. By prioritizing sustainability, Dunlop & Butler fosters a 

culture of responsible development, encouraging communities to embrace green 

technologies, minimize resource consumption, and build resilient infrastructure 

capable of withstanding the challenges of the future. 

4. Community Development Programs 

Beyond the provision of housing, Dunlop & Butler is committed to strengthening the 

social fabric of the communities we serve. Our initiatives include educational 

workshops, skill-building sessions, neighborhood revitalization projects, volunteer 

engagement programs, and strategic partnerships with local organizations. 

By fostering collaboration and social cohesion, we aim to create safer, more vibrant 

neighborhoods where residents feel empowered to participate actively in community 

life. These programs also emphasize the importance of civic engagement, helping 

individuals develop the knowledge, networks, and confidence necessary to advocate 

for themselves and contribute meaningfully to collective community growth. 

5. Environmental Footprint Reduction 

Dunlop & Butler incorporates environmental responsibility into every facet of 

operations. From eco-conscious construction practices and sustainable material 

selection to energy-efficient office operations and digital-first service delivery, we 

continuously strive to minimize our environmental impact. 

Our environmental initiatives are designed not just to comply with standards but to 

set benchmarks for industry best practices. By reducing the ecological footprint of 

housing development, we ensure that the growth of Tiny Homes and ADUs 

contributes positively to both communities and the planet. Our approach balances 

economic development with ecological stewardship, demonstrating that innovative 

housing solutions can be both socially responsible and environmentally sustainable. 
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Disclaimer 
 
While all care has been taken in preparing this business plan, all businesses are 

subject to risks, uncertainties, and assumptions that could cause actual events or 

results to differ materially from the estimates or expectations implied by any 

statements provided previously. The Recipient acknowledges that these forward-

looking statements may be based on assumptions, which may not be correct. 

 

The Recipient acknowledges that no representation is made that any forecast or 

projection as to future events will be achieved, and the Recipient should make their 

independent review of the relevant assumptions upon which the forecasts and 

projections are based. The Recipient should not rely on any projections as to future 

events or other forward-looking statements as a statement, warranty, or 

representation of fact, but should satisfy itself as to its correctness by such 

independent investigation, analysis, or due diligence as it or its advisers think fit. 

 

 

 

 

 

 

 

 

 

 

 


