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Course Syllabus: Introduction to Hospitality Management

Course Overview

This comprehensive course is designed for aspiring hospitality professionals and industry
enthusiasts. It covers fundamental concepts, advanced management practices, current trends,
and career development strategies in the hospitality industry.

Module 1: Understanding the Hospitality Industry
Lesson 1: What is Hospitality?
e Learning Objectives:
o Define hospitality and its core principles.
o Understand the scope of the hospitality industry.
e Outcomes:

o Students will be able to articulate what hospitality means and identify its
main components.

Lesson 2: History and Evolution of Hospitality
¢ Learning Objectives:
o Explore the historical development of the hospitality industry.
o ldentify key milestones in its evolution.
e Outcomes:

o Students will be able to outline the history of hospitality and
recognize significant developments.

Lesson 3: Industry Segments
e Learning Objectives:
o Describe the different segments within the hospitality industry.

o Understand the roles of lodging, food and beverage, travel and
tourism, recreation, and event management.

e Outcomes:

o Students will be able to categorize and explain the various segments
of the hospitality industry.

Module 2: Key Concepts in Hospitality Management
Lesson 4: Hospitality Management Basics
e Learning Objectives:
o Understand the core responsibilities of hospitality managers.

o Learn essential skills needed for effective management.
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o Students will grasp the basics of hospitality management and essential
managerial skills.

e Outcomes:

Lesson 5: Organizational Structure
e Learning Objectives:
o Analyze different organizational structures in hospitality businesses.
o Understand the roles and responsibilities within these structures.
e Outcomes:
o Studentswill be able to evaluate and describe various organizational frameworks.
Lesson 6: The Guest Experience
¢ Learning Objectives:
o Recognize the importance of delivering exceptional guest experiences.
o Learn strategies to enhance guest satisfaction.
¢ Outcomes:

o Students will develop skills to improve guest interactions and
satisfaction levels.

Module 3: The Business Side of Hospitality
Lesson 7: Business Models in Hospitality
¢ Learning Objectives:

o Understand different business models in the hospitality
industry.

o Analyze the advantages and disadvantages of each model.
e Outcomes:

o Students will be able to compare and contrast various business
models.

Lesson 8: Financial Management
¢ Learning Objectives:
o Learn key financial management principles in hospitality.
o Understand budgeting, forecasting, and cost control.
e Outcomes:

o Students will acquire skills to manage financial aspects effectively
in hospitality businesses.

Lesson 9: Marketing and Sales
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o Explore effective marketing and sales strategies.

e Learning Objectives:

o Understand how to attract and retain guests.
¢ Outcomes:

o Students willbe able to develop and implement marketing plans to drive business
growth.

Module 4: Trends and Innovations
Lesson 10: Current Trends in Hospitality
e Learning Objectives:
o ldentify and analyze current trends in the hospitality industry.
o Understand the impact of these trends on business operations.
e Outcomes:

o Students will be knowledgeable about contemporary trends and their
implications.

Lesson 11: Future of Hospitality
¢ Learning Objectives:
o Explore future innovations and trends.
o Predict how these changes will shape the hospitality industry.
e Outcomes:

o Studentswillbe able to forecast future industry developments
and prepare accordingly.

Module 5: Career Paths in Hospitality
Lesson 12: Exploring Career Opportunities
e Learning Objectives:
o ldentify various career paths within the hospitality industry.
o Understand the skills and qualifications required for different roles.
e Outcomes:
o Studentswill be able to plan their career trajectories in hospitality.
Lesson 13: Networking and Professional Development
e Learning Objectives:

o Learn the importance of networking and professional
development.
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o Explore strategies for career advancement.
e Outcomes:

o Students will be equipped with tools for building professional networks and
advancing their careers.

Course Wrap-Up
Final Quiz: Comprehensive Quiz
¢ Learning Objectives:
o Assess comprehensive understanding of course material.
o Reinforce key concepts and principles.
e Outcomes:
o Students will demonstrate a solid grasp of all covered topics.
Course Summary and Next Steps
¢ Learning Objectives:
o Recap key takeaways from the course.

o Provide recommendations for further learning and career
development.

e Outcomes:

o Students will have a clear understanding of their next steps in
their hospitality career.




