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Action Plan Matrix
To support participants to develop a community action plan.
Steps

1. Community members develop action plans based on the solutions identified

for each issue;:

Action Time Line Stakeholders involved Resources Responsibility/
(including community required focal persons
members impacted by
issue)

Meet with MWAF, | 3 Weeks Paralegals, community Time XXX
Police volunteers / leaders,
community members,
community nurse

XXX XXX XXX XXX XXX

Suggestions for use

o This community action plan can be used as part of a strategy to influence change. For
example, having used other tools to identify which actors we need to influence and
how, then the action plan allows the participants to set out what needs to be done,

when and by whom.
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