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Solutions Matrix 
 

To explore possible solutions to a particular issue or set of issues. 

Steps 

1. Based on the results of the ranking tool, ask participants to chart solutions using the 

following matrix: 

Issue Improvement 
Required 

Stakeholders 
(including 
NGOs, 
Community 
leaders/ 
volunteers, 
those who are 
impacted by 
the issue, etc) 

Public 
Services 

Resources 
required 
(monetary 
& non-
monetary) 

Negative 
impact of 
change (if 
any) 

Beer 
shops 

Few beer 
shops, 
regulated 
consumption, 
etc. 

Local xxx 
organization, 
women 
paralegals, 
police, local 
health clinics, 
impacted: 
Women working 
late at night, 
wives.  

Police, 
Myanmar’s 
Women 
Affairs 
Federation 

Time 
(meetings 
with local 
groups, 
government 
officials, 
police, etc.) 
Money 
(printing of 
advocacy 
flyers, 
hosting 
community 
meetings) 

Threat from 
beer shop 
owners/ 
alcohol 
industry, 
etc. 

xxx xxx xxx xxx xxx xxx 

 

 
 


