
    Hinesville Downtown Development Authority/Main Street  

  November 20, 2024 Regular Board Meeting Agenda 
              Training Room, 2nd Floor in City Hall at 4 p.m. 

 
  

1. Call to Order by Chairman Marcus Sack at _____p.m. 
Present= Marcus Sack  =  Roger Jones = Shonda Mickel = Sabrina Newby = Dana Ingram = Tom Ratcliffe = Mayor Karl Riles 

Stake Holders = Kenneth Howard = Michelle Ricketson = Emma Faircloth = LaQrissua Bolton 
 

2. Presentation to the Manna House 
 

3. Secretary’s Report – 

Public notice of meeting 

September 4, 2024 board minutes -  Shonda Mickel, attached (pages 3A)  
  

4. Treasurer’s Report (FY24-Year End, FY25) – Shonda Mickel, Detailed report attached (pages 4A-4F) 
  

5. Action Items 

a. Mural Application  
   

6. HDDA Program Reports and Updates – attached (page 6A-D) 
 

 

7.  Director’s Report -- Michelle Ricketson, attached  (page 7A-D) 

a. Board goal tracker & staff accountability, attached 

b. 250 Project – Next meeting (virtual), 11:30-12:30 on December 2 

c. The Wall That Heals 

d. Scarecrow Stroll & Sensory Central –  

e. Updates to the ITPA museum 

f. Staffing 

g. Promotion:  

Calendar Items and Upcoming Events –  

  Nov. 21 – Elegant Fashions Ribbon Cutting, 445 EG Miles Pkwy – Ste 102, 1:30pm 

  Nov. 30 – Shop Small Saturday, 9am to 3pm 

  Dec. 4 – Ft. Stewart’s Tree Lighting, 5:30pm 

  Dec. 5 – Hinesville for the Holidays, 5-8pm 

  Dec. 6 – Illuminated Christmas Parade, 6:30pm (Chamber of Commerce) 
  

8. Old/New Business -- 

a. Incentives & Activating Corners 

RLF-725 E. Oglethorpe Highway 

   RLF-726 E. Oglethorpe Highway 

b. Wayfinding Committee Report – Sample signs have arrived  

c. Amphitheater Committee Report 
 

9.    Executive Session for personnel and real estate matters 

  Motion to leave regular session and enter executive session regarding personnel and real estate matters  

Motion by ___, 2nd by ___, vote _____ at _____p.m. 

Motion to leave executive session and return to regular session by ___, 2nd by ___, vote _____ at _____p.m. 

  Action Items:  

 

 

 
  

10.  Adjournment - Motion by _____, 2nd by _____,  vote ____ at _____ p.m. 



                                                                                                                                 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

Secretary’s 
Report 



          Hinesville Downtown Development Authority/Main Street  

  September 4, 2024 Regular Board Meeting Minutes 
                         Training Room, 2nd Floor in City Hall 

 
  

1. Call to Order by Chairman Marcus Sack at 4:09 p.m. 
Present= Roger Jones = Shonda Mickel = Dana Ingram = Tom Ratcliffe (arrived at 4:30pm) = Mayor Karl Riles 

Stake Holders = Ryan Arnold = Michelle Ricketson = Candice Bryant  
 

2. Public Notice of meeting  
 

3. Secretary’s Report – July 24, 2024 board minutes -  Shonda Mickel, attached (pages 3A-3B)  

Motion to approve July 24, 2024 board minutes as submitted by D.Ingram, 2nd by K.Riles, vote unanimous. 
  

4. Treasurer’s Report (July) – Shonda Mickel, Detailed report attached (pages 4A-4C) 

Motion to accept the July Treasurer’s Report as submitted by K.Riles, 2nd by D.Ingram, vote unanimous. 

 Discussion items: The board members were in favor of purchasing $9,900 Placer.ai software and asked to delay  

 further discussion regarding Façade Incentives for Historic Structures to the next board meeting.  
  

5. Action Items 
   

6. HDDA Program Reports and Updates 

a. Main Street District -- attached (page 6A) 

JULY: 1 biz opened/expanded, +1 job, 1 biz closed, -6 jobs, 40 events, 2,865 attendance, Investment: $78,853 
         

b. Hinesville Farmers & Makers Market (3-7pm)  
    

c. Parks/Events –   

   Bryant Commons - Monthly report attached (page 6B) – report by Candice Bryant 

   JULY/FY24: Events 2/48 ytd, attendance 2,070/9,640 ytd, revenue $2,325/$7,305 ytd 

   Bradwell Park – report by Candice Bryant 

JULY/FY24: Events 1/8 ytd, attendance 500/5,006 ytd, revenue $85/$585 ytd 

Discussion items:   

GA Dept of Transportation accepting comments on proposed median project for Highway 84. 

Discussion Fair/Carnival requested location onsite.  

Board agreed to use revenue from the carnival to update the stables.  
           

c. Old Liberty County Jail - JULY: 60 Visitors, 56 Volunteer Hours, $7.50 Income, reached 456 people on facebook 
          

d. Historic Preservation Commission & Downtown Historic District –   
 

e. Promotion:  

Calendar Items and Upcoming Events –  

  Sept. 14 - Art in the Park  

  2nd Saturday Block Parties:      Sept. 14 – Mason Jarr Oct. 12 – Hispanic Heritage Festival 

  Sept. 25 Retail Summit, Dana will attend -- Cancelled 

  Oct. 25 – Scarecrow Stroll 

  Oct. 22-27 – The Wall That Heals, @ Bryant Commons 
   

7.  Director’s Report -- Michelle Ricketson, attached 

a. Board goal tracker & staff accountability, attached 

b. 250 Project – Next meeting (virtual), 11:30-12:30 on October 7 

c. Sensory Central – Next meeting 12:30-1:30 on September 18 
  

7. Old/New Business -- 

a. Incentives & Activating Corners 

RLF-725 E. Oglethorpe Highway – Waiting on Coastal Area District Development Authority to close. 

   RLF-726 E. Oglethorpe Highway – waiting on Georgia Cities Foundation to close. 

b. Wayfinding Committee Report – see sign revisions attached, waiting for sample signs to arrive.  

c. Amphitheater Committee Report 
 

8. Executive Session for personnel and real estate matters – Did not discuss 
  

9.  Adjournment - Motion to adjourn by D.Ingram, 2nd by K.Riles,  vote unanimous at 5:40 p.m. 
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 HDDA Program   
Reports and  

Updates 



Staff Reports  (page 6A) 
 

a. Main Street District -- attached (page 6B) 

AUG: 2 biz opened/expanded, +21 job, 2 biz closed, -12 jobs, 20 events, 500+ attendance, 

Investment: $1.025M 

SEP: 4 biz opened/expanded, +11 job, 3 biz closed, -7 jobs, 14 events, 8,243 attendance, 

Investment: $517,000 

OCT: 3 biz opened/expanded, +4 job, 9 biz closed, - 13 jobs, 15 events, 27,022 attendance, 

Investment: $ 1,464,752 

 
         

b. Hinesville Farmers & Makers Market  
 30  Markets during 2024 season,  Income $12,901.50 

 
 

c. Parks/Events –   
 Bryant Commons - Monthly report attached (page 6C-D) – report by  

 JULY/FY24: Events 2/48 ytd, attendance 2,070/9,640 ytd, revenue $2,710 

 AUG/FY24: Events 5/53 ytd, attendance 395/10,035 ytd, revenue $1,140 

 SEP/FY24: Events 3/56 ytd, attendance 235/10,035 ytd, revenue $120 

 OCT/FY24: Events 3/59 ytd, attendance 6024/16,294 ytd, revenue $1,200 

 FY24-YEAR END: Events 59 ytd, attendance 16,294 ytd, revenue $9,950 ytd 

 

 Bradwell Park – report by  

 JULY/FY24: Events 1/8 ytd, attendance 500/5,006 ytd, revenue $85/$585 ytd 

 AUG/FY24: Events 0/8 ytd, attendance 0/5,006 ytd, revenue $0/$585 ytd 

 SEP/FY24: Events 3/11 ytd, attendance 7,195/12,201 ytd, revenue $350/$935 ytd 

 OCT/FY24: Events 4/15 ytd, attendance 19,395/31,596, revenue $0/$935 ytd 

 FY24 YEAR END: Events 15 ytd, attendance 31,600 ytd (plus FM), revenue $ 935ytd 
           

 

c. Old Liberty County Jail –  
 JULY: 60 Visitors, 56 Volunteer Hours, $7.50 Income 

 AUG: 72 Visitors, 64 Volunteer Hours, $44.00 Income 

 SEP:  66 Visitors, 34 Volunteer Hours, $26.00 Income 

 OCT: 30 Visitors, 34 Volunteer Hours, $8.50 Income 

 FY24 YEAR END:  639  Visitors,  608 Volunteer Hours, $685 Income 

 
          

d. Historic Preservation Commission & Downtown Historic District  
 The HPC has three vacancies 
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 Director’s 
Report 



 

TO: Hinesville Downtown Development Authority/Main Street Board 

FR: Michelle K.W. Ricketson 

RE: Executive Director’s Report  

DA: September to November 2024   
 

Economic Restructuring/Development 

▪ Planning ribbon cutting for Elegant Fashions on November 21. 

▪ Michelle attended the Retail Summit in Statesboro coordinated by Georgia Power. 

▪ We closed one of the RLF with Dulce Delicia!  

▪ We were notified November 12 that GCF has decided not to financially participate in the Days Inn project. 

▪ We are working with three budding businesses on their business plans and looking at locations in downtown. 

▪ Michelle took the Supporting Small Businesses on Main Street course offered by Main Street America. 

▪ Staff is working on letters to those who own vacant parcels and/or buildings ripe for redevelopment in downtown to 

ask about their intentions for this prime space.   
 

Design/Historic Preservation 

▪ The Georgia Power Foundation awarded the 250 Liberty project a $15,000 unrestricted grant for the 

semiquincentennial celebration!   

▪ Met with the City Manager and the Director of Inspections regarding their vision for the mural ordinance 

application process.   

▪ We found a craftsman who is willing to work with us to create the doors and shutters for the stables. 

▪ Notified City Council that there are currently three vacancies on Historic Preservation Commission. 

▪ Cleaned historic markers with the Historic Preservation Commission. 

▪ The 92nd Engineer Battalion has agreed to assist with the labor for redecking the three bridges at the park, drainage 

and concrete work needed at Veterans Memorial Walk, and concrete/brick walkways for garden shed area. We will 

need to purchase the materials. We have the draft MOA from the Army, awaiting feedback from City administration.  

 

Organization/Management 

▪ Dana Ingram and Michelle attended Georgia Downtown Association Conference in Thomasville, August 26-28. 

▪ The Countywide Workshop in St. Simons Island, September 26-27 – the meeting was cancelled due to storms. 

▪ FY25 budget requests were submitted and approved. The FY25 budget is in the financial section of the packet. 

▪ The Main Street and Program Assistant positions were posted. Applications reviewed, and interviewed were 

conducted.  Emma Faircloth (Main Street) and LaQrissua Bolton (Program Assistant) were selected. We have mixed 

emotions that Emma is leaving for a larger role at MWR. We are readvertising the Main Street position. 

▪ Per the Bryant Commons JMB, we have been letting in workers for quotes and updates to the museum building. 

▪ Shared information about starting a DDA with the City of Flemington.  

▪ Worked with P.E.T.A. regarding the rescue of domestic duck(s) placed in the park. 
 

Promotions  

▪ Work in planning for Shop Small Saturday: November 30. 

▪ Pushed out call for sponsors and volunteers for The Wall That Heals. Designed marketing materials. 

▪ Conducted logistics, setup, teardown and after-action meetings for Scarecrow Stroll & Sensory Central. 

▪ 10th Annual Peanut Butter and Jelly Collection: 3,108 jars → 25,750 jars 
▪ Billboard Campaign:   Sept: FM, Hispanic Heritage Festival, Scarecrow Stroll 

Oct: Hispanic Heritage Festival, Pink Out the Market, The Wall That Heals, Scarecrow Stroll 

Nov: Homeless Connect, Shop Small Saturday, Hinesville for the Holidays 
 

 

 



HDDA Goal Tracker: 2024 November 
 

Priority # 1: Redevelopment at 133-135 S. Main Street 

✓ Made pitch to the County to allow the HDDA to develop a concept for the project. 

✓ Board met to agree on a flexible concept for the space 

✓ Architect Rendering & Cost analysis – in the works 

DDA & City pitch to County leadership, then decide HDDA & City level of investment 

Define relationship through an MOU 

Conduct cost analysis: Decide to build to suit or white box 

Conduct cost analysis: Evaluate lease, landlord, or sell it 

Develop a pitch for project 

Develop incentive packages to recruit the right businesses to activate this corner of downtown.  

RFP for the buildout 

 

Priority #2: Business Activation & Development 

✓ Develop an incentive package highlighting financial resources – new brochures 

✓ Create a working inventory of downtown properties 

✓ Revise façade brochure 

✓ Working with local businesses on RLF applications 

Attract more restaurants & activity after 5pm 

Encourage minority and women-owned businesses 

Develop a program to help businesses recruit and retain staff  

Research feasibility of special tax district for additional funding for the HDDA 

Develop new incentives for business owners and property owners 

 Examples: waving of fees, advertising packages, job tax credits, building maint asst, bricks to clicks 

 

Priority #3: Redevelopment of Bryant Commons Amphitheater 

✓ Identify funding, $1M in SPLOST 

✓ Committee met to discuss desired look and features 

RFP to work with a professional to determine venue features and design 

Architect Rendering & Cost analysis 

RFP for the buildout 

 

Priority #4: Way Finding 

✓ Developed concept for the signage 

✓ Inventory of current signage was done 

▪ Identified $3,000 place making grant & write the grant application – in the works 

▪ Request quotes for the purchase new signs – in the works 

▪ Create templates for the new signs and get approval from the HDDA and City Council – in the works 



 
 

November 15, 2024 

 

 

 

Mrs. Michelle Ricketson 

Executive Director 

Hinesville Downtown Development Authority 

115 East M.L.King, Jr. Drive 

Hinesville, GA 31313 

mricketson@hinesvilledowntown.com 

 

 

Dear Mrs. Ricketson: 

 

We are pleased to notify you that the Georgia Power Foundation has reviewed your request and decided 

upon a grant in the amount of $15,000 to Hinesville Downtown Development Authority, for the 

250Liberty celebration (no benefit/no participation). We have instituted electronic grantmaking; payments 

are made via ACH.  

 

Please make certain all recognition or publicity concerning this pledge acknowledges Georgia Power 

Foundation, Inc. 

 

By receiving these funds, you warrant that there has been no change in your I.R.S. tax classification as an 

organization described in Internal Revenue Service Code Sections 501(c)(3) and 509(a)(1), (2) or (3) or a 

governmental unit. 

 

Please send any acknowledgements, correspondence, and grant reports electronically to 

gpcfoundation@southernco.com. 

We are glad that Georgia Power Foundation, Inc. could be of assistance to your organization and we extend 

our best wishes for continued success. 

 

Sincerely, 

 

 

Veronica E. Punch 

Associate Executive Director 

 

 

 

 

 
 

 

Georgia Power Foundation, Inc. 

241 Ralph McGill Blvd 

Bin 10230 

Atlanta, GA 30308-3374 



GRAND OPENING &
RIBBON CUTTING

You are Invited

THURSDAY, NOV 21 | AT 1:30PM
445 ELMA G MILES PKWY, SUITE 102
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