
    Hinesville Downtown Development Authority/Main Street 

  July 24, 2024 Regular Board Meeting Agenda 
              Training Room, 2nd Floor in City Hall at 5:15 p.m. 

 
  

1. Call to Order by Chairman Marcus Sack at _____p.m. 
Present= Marcus Sack  =  Roger Jones = Shonda Mickel = Sabrina Newby = Dana Ingram = Tom Ratcliffe = Mayor Karl Riles 

Stake Holders = Kenneth Howard = Michelle Ricketson = Kenya Romero = Candice Bryant  
 

2. Public Notice of meeting  
 

3. Secretary’s Report – June 26, 2024 board minutes -  Shonda Mickel, attached (pages 3A-3B)  
  

4. Treasurer’s Report (June) – Shonda Mickel, Detailed report attached (pages 4A-4C) 
  

5. Action Items 

a. Incentives & Façade Grants –  

Revolving Loan Fund Applications –  

 725 E. Oglethorpe Highway 

 726 E. Oglethorpe Highway 

Façade Grant Request 

 
   

6. HDDA Program Reports and Updates 

a. Main Street District -- attached (page 6A) report by Kenya Romero 

  JUNE: 2 biz opened/expanded, 8 jobs, 0 biz closed, 61 events, 3,188 attendance, Investment: $495,340 
         

b. Hinesville Farmers & Makers Market (3-7pm) (page 6B) 
         

c. Parks/Events –   

   Bryant Commons - Monthly report attached (page 6C) – report by Candice Bryant 

JUNE/FY24: Events 11/46 ytd, attendance 1,510/7,570 ytd, revenue $910/$4,705ytd 
           

d. Old Liberty County Jail – reported by Kenya Romero –  

   JUNE:  60 Visitors, 48 Volunteer Hours, $27 Income, reached 661 people on facebook 
          

e. Historic Preservation Commission & Downtown Historic District –   
 

f. Promotion:  

Calendar Items and Upcoming Events –  

  2nd Saturday Block Parties:      Sept. 14 – Mason Jarr Oct. 12 – Hispanic Heritage Festival 

  Oct. 25 – Scarecrow Stroll 

  Oct. 22-27 – The Wall That Heals 
   

7.  Director’s Report -- Michelle Ricketson, attached (page 7) 

a. Board goal tracker & staff accountability, attached (page 7B) 

b. 250 Liberty – Next meeting (virtual), 11:30-12:30 on August 5 

c. Sensory Central – Next meeting 12:30-1:30 on July 10 
  

7. Old/New Business -- 

a. Incentives & Activating Corners 

b. Wayfinding Committee Report  

c. Amphitheater Committee Report 
 

8. Executive Session for personnel and real estate matters 

  Motion to leave regular session and enter executive session regarding personnel and real estate matters  

Motion by ___, 2nd by ___, vote _____ at _____p.m. 

Motion to leave executive session and return to regular session by ___, 2nd by ___, vote _____ at _____p.m. 

  Action Items:  
  

9.  Adjournment - Motion by _____, 2nd by _____,  vote ____ at _____ p.m. 
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   Hinesville Downtown Development Authority/Main Street 

                June 26, 2024 Board Meeting Minutes  

           2nd Floor Training Room, Hinesville City Hall 
 

  

1. Call to Order by Chairman Marcus Sack at 4:10 p.m. 

Present = Marcus Sack  =  Roger Jones = Shonda Mickel = Sabrina Newby (via telephone) = Dana Ingram = 

Tom Ratcliffe = Mayor Karl Riles 

Stake Holders = Kenneth Howard = Michelle Ricketson  
 

2. Public Notice of meeting was given. 
 

3. Secretary’s Report – Shonda Mickel, attached (pages 3A-3B) 

Motion to accept May 22, 2024 board minutes with two corrections by R.Jones, 2nd by K.Riles, vote 

unanimous.  

Corrections:  6e – Remove stray characters. 

  8d – Last sentence should state “Ask if work in the application is part of an insurance 

claim.” 
  

4. Treasurer’s Report (May) – Shonda Mickel, Detailed report attached (pages 4A-4C) 

 Motion to accept May report by K.Riles, 2nd by D.Ingram, vote unanimous. 
  

5. Action Items 

a. Incentives & Façade Grants –  

Revolving Loan Fund Applications –  

 725 E. Oglethorpe Highway – Waiting on updated projections. Looking at an additional 

funding source. 

 726 E. Oglethorpe Highway – Waiting to hear back from Georgia Cities Foundation. 

Façade Grant Request – no new requests 

b. Hinesville Downtown Development Authority and Main Street Program by-laws update 

 Motion to approve by R.Jones, 2nd by S.Mickel, vote unanimous. 

c. Election of board officers for two-year terms 

Motion for the current slate of the officers to remain in the same offices (Marcus Sack at Chairman,  

Roger Jones as Vice Chair and Shonda Mickel as Secretary/Treasurer), 2nd by K.Riles, vote 

unanimous. 
   

6. HDDA Program Reports and Updates 

a. Main Street District -- attached (page 6A) report compiled by Kenya Romero 

MAY: 6 biz opened/expand, 11 jobs, 1 biz closed, 1 job, 60 events, 3,087 attendance, Investment: 

$1,699,000   
          

b. Hinesville Farmers & Makers Market (3-7pm) – The schedule for the rest of the season was shared. 

Mayor Riles requests that everyone look for fun, small things that can occur on days when there will 

not be market. The board would also like to see ways that the HDDA could support other groups 

organizing events in downtown, 
          

c. Parks/Events –   

i. Bryant Commons -  Monthly report attached (page 6C) – report compiled by Candice Bryant 

         MAY/FY24: Events   6/35 ytd, attendance 363/6,060 ytd, revenue $320/$4,025ytd    

▪ M.Ricketson did a maintenance walkthrough with ESG. 

▪ Fence repairs will begin this week. 

▪ 92nd coming in August to work on bridges, Veterans Memorial Walk, and the butterfly 

house 
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d. Old Liberty County Jail –   

   MAY:  41 Visitors, 60 Volunteer Hours, $37 Income 

          

e. Historic Preservation Commission & Downtown Historic District –   

         

f. Promotion:  

Calendar Items and Upcoming Events –  

  2 summer interns – Hinesville Summer Youth Enhancement Program  

  June 6 – PB&J Collection, then collect through the end of the month. 

  June 13 – Army’s Birthday 

  Aug. 26-28 -- Georgia Downtown Assoc, Thomasville, GA 

  2nd Saturday Block Parties:  Sept. 14 – Mason Jarr Oct. 12 – Hispanic Heritage Fest 

  Sept. 26-27 – Countywide Workshop  

  Oct. 25 – Scarecrow Stroll 

  Oct. 22-27 – The Wall That Heals at Bryant Commons 

 

7. Director’s Report -- Michelle Ricketson, attached (page 7) 

 All board members are required to have a minimum of 2 hours of training on an annual basis.  

a. Downtown Inventory, continuing to update  

b. Board goal tracker & staff accountability, attached (page 7B) 

c. 250 Project – Next meeting (virtual), 11:30-12:30 on August 5 

d. Sensory zone – Next meeting 12:30-1:30 on July 10 

  

8. Old/New Business -- 

a. Enhanced Façade & Activating Corners 

b. Wayfinding Committee Report – Sign pricing in packet. The board requested staff order one or two 

sample signs. 

c. Amphitheater Committee Report – M.Sack said he would gather information and share it with the 

board. 

  

9. Executive Session for personnel and real estate matters 

 M.Sack asked board members to watch their email for materials to evaluate the director Michelle    

Ricketson. Please fill out the evaluation and return it promptly. 

 

Motion to leave regular session and enter into executive session regarding real estate matters 

 Motion by R.Jones, 2nd by S.Mickel, vote unanimous at 5:03p.m. 

 

Motion to leave executive session and reenter into regular session by K.Riles, 2nd by  R.Jones, vote 

unanimous at 5:40p.m. 

 

M.Sack said, no action was required from the discussion of the executive session. 

 

10. Motion to adjourn by D.Ingram, 2nd by T.Ratcliffe, vote unanimous at 5:40p.m. 
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BUDGET EXPENDITURE REPORT

CITY OF HINESVILLE

17-Jul-24

Downtown Development Authority

HinesBudExp: Year ( 2024 ) Period ( 8 )

Ledger ID Ledger Description BUDGET MTD EXP YTD EXP REMAINING BAL PERCENT SPENT

(100) General Fund

(001) DDA Admin

100-001-1000-00-51-1100 SALARY AND WAGES1 $169,195.00 $0.00 $104,658.89 $64,536.11 61.86%

100-001-1000-00-51-2110 GROUP INSURANCE1 $19,472.00 $0.00 $11,023.32 $8,448.68 56.61%

100-001-1000-00-51-2120 DISABILITY1 $1,145.00 $0.00 $721.56 $423.44 63.02%

100-001-1000-00-51-2200 SOCIAL SECURITY1 $10,145.00 $0.00 $6,180.72 $3,964.28 60.92%

100-001-1000-00-51-2300 MEDICARE1 $2,373.00 $0.00 $1,445.43 $927.57 60.91%

100-001-1000-00-51-2400 RETIREMENT1 $16,787.00 $0.00 $7,145.58 $9,641.42 42.57%

100-001-1000-00-51-2700 WORKERS COMP1 $482.00 $0.00 $265.94 $216.06 55.17%

100-001-1000-00-52-1215 LEGAL FEES1 $1,500.00 $0.00 $0.00 $1,500.00 0.00%

100-001-1000-00-52-1225 ADVERTISING1 $2,950.00 $0.00 $237.50 $2,712.50 8.05%

100-001-1000-00-52-1260 PROFESSIONAL SERVICES1 $30,000.00 $0.00 $3,940.00 $26,060.00 13.13%

100-001-1000-00-52-2205 BUILDING MAINTENANCE1 $2,500.00 $0.00 $400.00 $2,100.00 16.00%

100-001-1000-00-52-2206 VEHICLE REPAIRS AND MAINT1 $500.00 $0.00 $93.05 $406.95 18.61%

100-001-1000-00-52-3200 COMMUNICATIONS1 $2,000.00 $0.00 $985.14 $1,014.86 49.26%

100-001-1000-00-52-3300 UTILITIES1 $2,000.00 $182.38 $1,296.93 $703.07 64.85%

100-001-1000-00-52-3500 TRAVEL1 $5,200.00 $0.00 $132.74 $5,067.26 2.55%

100-001-1000-00-52-3600 ANNUAL DUES/LICENSES1 $1,090.00 $0.00 $295.00 $795.00 27.06%

100-001-1000-00-52-3700 EDUCATION AND TRAINING1 $6,130.00 $0.00 $1,272.28 $4,857.72 20.75%

100-001-1000-00-53-1101 OFFICE SUPPLIES1 $2,700.00 $0.00 $1,243.39 $1,456.61 46.05%

100-001-1000-00-53-1103 DEPARTMENT OPERATING EXP1 $3,000.00 $0.00 $2,356.85 $643.15 78.56%

100-001-1000-00-53-1107 BANK CHARGES1 $725.00 $0.00 $979.10 ($254.10) 135.05%

100-001-1000-00-54-2400 COMPUTERS- HARDWARE1 $2,500.00 $0.00 $337.85 $2,162.15 13.51%

100-001-1000-00-54-2405 WEBSITE MAINTENANCE1 $1,053.00 $0.00 $192.69 $860.31 18.30%

100-001-1000-00-57-1165 FAÇADE GRANTS1 $14,000.00 $0.00 $1,579.79 $12,420.21 11.28%

100-001-1000-00-57-1170 ENHANCED FAÇADE GRANT1 $0.00 $3,500.00 $13,362.00 ($13,362.00) 0.00%

100-001-1000-00-57-2510 BRADWELL PARK1 $621.00 $0.00 $0.00 $621.00 0.00%

100-001-1000-00-57-2600 PROMOTIONAL1 $17,500.00 $667.00 $15,139.67 $2,360.33 86.51%

100-001-1000-00-57-2605 PROMO - BRYANT COMMONS1 $3,000.00 $0.00 $0.00 $3,000.00 0.00%

100-001-1000-00-57-2615 PROMO - FARMERS MARKET1 $10,000.00 $350.00 $4,064.98 $5,935.02 40.65%

100-001-1000-00-57-2625 COMMUNITY PROJECTS1 $7,000.00 $0.00 $36.85 $6,963.15 0.53%

100-001-1535-00-54-2400 COMPUTER SOFTWARE/UPDATES1 $1,495.00 $0.00 $119.40 $1,375.60 7.99%

Subtotal (001) DDA Admin: $337,063.00 $4,699.38 $179,506.65 $157,556.35 53.26%

(021) Phase I Azalea Street

100-021-7320-01-54-1408 UTILITY SERVICE1 $1,200.00 $84.91 $628.40 $571.60 52.37%

Subtotal (021) Phase I Azalea Street: $1,200.00 $84.91 $628.40 $571.60 52.37%

(023) Phase III Azalea Street

100-023-7330-03-57-3010 AFFORDABLE HOUSING1 $172,301.00 $0.00 $4,500.00 $167,801.00 2.61%
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BUDGET EXPENDITURE REPORT

CITY OF HINESVILLE

17-Jul-24

Downtown Development Authority

HinesBudExp: Year ( 2024 ) Period ( 8 )

Ledger ID Ledger Description BUDGET MTD EXP YTD EXP REMAINING BAL PERCENT SPENT

Subtotal (023) Phase III Azalea Street: $172,301.00 $0.00 $4,500.00 $167,801.00 2.61%

(060) Bryant Commons

100-060-1000-00-52-1260 PROFESSIONAL SERVICES1 $2,400.00 $0.00 $950.00 $1,450.00 39.58%

100-060-1000-00-52-2100 CONTRACTED MAINTENANCE SERV1 $2,400.00 $0.00 $2,000.00 $400.00 83.33%

100-060-1000-00-52-2110 GROUNDS MAINTENANCE1 $8,500.00 $1,500.00 $7,154.18 $1,345.82 84.17%

100-060-1000-00-52-2205 BUILDING MAINTENANCE1 $750.00 $0.00 $0.00 $750.00 0.00%

100-060-1000-00-52-2209 BC POND MAINTENANCE1 $10,000.00 $1,130.00 $4,520.00 $5,480.00 45.20%

100-060-1000-00-52-3300 UTILITIES1 $2,000.00 $120.20 $1,463.31 $536.69 73.17%

100-060-1000-00-53-1103 DEPARTMENT OPERATING1 $1,500.00 $0.00 $2,272.58 ($772.58) 151.51%

100-060-1000-00-54-1100 BRYANT COMMONS CAPITAL EXP1 $49,800.00 $0.00 $3,126.38 $46,673.62 6.28%

Subtotal (060) Bryant Commons: $77,350.00 $2,750.20 $21,486.45 $55,863.55 27.78%

(065) Historic Preservation

100-065-1000-00-52-3500 TRAVEL1 $300.00 $0.00 $186.39 $113.61 62.13%

100-065-1000-00-52-3700 TRAINING/EDUCATION1 $1,700.00 $0.00 $0.00 $1,700.00 0.00%

100-065-1000-00-53-1103 DEPT OPERATING EXPENSE1 $2,000.00 $0.00 $720.45 $1,279.55 36.02%

100-065-1000-00-57-2500 SPECIAL PROJECT1 $18,000.00 $0.00 $0.00 $18,000.00 0.00%

Subtotal (065) Historic Preservation: $22,000.00 $0.00 $906.84 $21,093.16 4.12%

Subtotal (100) General Fund: $609,914.00 $7,534.49 $207,028.34 $402,885.66 33.94%

Total ========== $609,914.00 $7,534.49 $207,028.34 $402,885.66 33.94%
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BUDGET REVENUE REPORT

CITY OF HINESVILLE

17-Jul-24

Downtown Development Authority

HinesBudRev: Year ( 2024 ) Period ( 8 )

Ledger ID Ledger Description BUDGET MTD REV YTD REV REMAINING BAL PERC COLL

(100) General Fund

(000) Revenue

 

100-000-0000-00-30-1000 TRANSFER IN FROM CITY FUNDS1 $344,413.00 ($14,876.41) ($170,753.27) $173,659.73 49.58%

100-000-0000-00-33-4111 CITY ENTITLEMENT FUNDS XFER1 $172,301.00 $0.00 ($6,275.00) $166,026.00 3.64%

100-000-0000-00-33-4120 HISTORIC PRESERVATION GRANT1 $15,000.00 $0.00 $0.00 $15,000.00 0.00%

100-000-0000-00-36-1020 INTEREST INCOME1 $2,700.00 $0.00 ($7,109.73) ($4,409.73) 263.32%

100-000-0000-00-38-1020 LEASE / RENTAL INCOME1 $7,800.00 ($650.00) ($650.00) $7,150.00 8.33%

100-000-0000-00-38-9910 COMMUNITY PROJECTS1 $7,000.00 ($600.00) ($600.00) $6,400.00 8.57%

100-000-0000-00-38-9965 SP PROJ - SCARECROW STROLL1 $5,000.00 $0.00 $0.00 $5,000.00 0.00%

100-000-0000-00-38-9980 SPECIAL PROJ - FARMERS MARKET1 $10,000.00 ($207.50) ($11,176.50) ($1,176.50) 111.77%

100-000-0000-00-38-9982 BRYANT COM - CONTRIB/DONATIONS1 $36,200.00 $0.00 $0.00 $36,200.00 0.00%

100-000-0000-00-38-9983 BRYANT COMMONS FACLITY RENTAL1 $4,000.00 ($910.00) ($4,980.00) ($980.00) 124.50%

100-000-0000-00-38-9985 PARK RENTALS/EVENTS1 $0.00 ($200.00) ($500.00) ($500.00) 0.00%

100-000-0000-00-38-9990 OTHER EVENTS - GENERAL1 $4,000.00 $1.00 ($2,075.00) $1,925.00 51.88%

100-000-0000-00-38-9991 AZALEA ST CONTRIBUTION - COH1 $0.00 ($270.43) ($866.65) ($866.65) 0.00%

100-000-0000-00-38-9992 SP PROJ - LUNCHTIME CONCERTS1 $1,500.00 $0.00 $0.00 $1,500.00 0.00%

100-000-0000-00-38-9997 OLD JAIL-SPECIAL PROJECTS1 $0.00 ($37.00) ($606.00) ($606.00) 0.00%

100-000-0000-00-38-9999 MISC REVENUE TO RECLASS1 $0.00 $0.00 ($1,260.00) ($1,260.00) 0.00%

Subtotal  : $609,914.00 ($17,750.34) ($206,852.15) $403,061.85 33.91%

Subtotal (000) Revenue: $609,914.00 ($17,750.34) ($206,852.15) $403,061.85 33.91%

Subtotal (100) General Fund: $609,914.00 ($17,750.34) ($206,852.15) $403,061.85 33.91%

Total ========== $609,914.00 ($17,750.34) ($206,852.15) $403,061.85 33.91%
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 HDDA Program   
Reports and  

Updates 



Main Street Report - June 2023

7/18/2024

 January February March April May June July August October November DecemberSeptember
Did you have a board mtg. this month? YES YES YES YES YES YES
Did you or any board members participate in training? YES YES YES YES YES YES
Program income $705 $1,920 $22,460 $5,108.00 $8,683 $17,750
Program expenses $5,931 $6,538 $3,137 $4,971.00 $6,566 $7,450
Downtown events 46 47 56 55 60 61
Event attendance 15,767 581 2,067 9,386 3,082 3,188
Volunteer hours 73 58 74 80 113 112
New business openings 4 5 4 7 6 2
Jobs from new business openings 13 7 24 12 11 8
Business closings 3 3 4 11 1 0
Jobs lost from business closings 6 7 34 31 1 0
Business expansions or relocations 0 0 0 0 0 0
Jobs resulting from expansions or relocations 0 0 0 0 0 0
Total property sales (Commercial) (#/1-10) 0 0 0 0 1 0
Private investment (Commercial) $/value $0 $0 $0 0 $399,000 $0
Total property sales (Residential) (#/1-10) 0 0 1 0 0 0
Private investment (Residential) $/value $0 $0 $208,450.00 $0.00 $0 $0
New single-family units 0 0 0 0 1 0
Value of new single-family units $0 $0 $0 0 $303,882 $0
New multi-family units 0 0 0 0 0 0
Value of new multi-family units 0 0 0 0 $0 $0
New townhomes 0 0 0 0 0 0
New condos/lofts 0 0 0 0 $0 $0
New commercial buildings 0 0 0 0 0 0
Value of new construction $0 0 0 $0.00 $0 $0
Private rehab projects 3 5 2 5 1 2
Total value of rehabs $153,640 $65,150 $63,360 $30,000 $32,740
Public improvement projects (DT City/County) 0 0 0 0 2 1
Total value of public improvements $0.00 $0 $0.00 $0.00 $966,120 $462,600

$267,461.00

$56,626
$34,593

$325
$34,071

$510
$28
$75
$22
$79

$0
$0
$1

$399,000
1

$208,450
1

$0
0

$0
0

$0
0

$0
18

$612,351
3

$1,428,720

Bryant Commons Events (12-1,610), Old Jail (13-60), ITPA (18-70), Hinesville Farmers & Makers Market (4-600), June Block Party (550), June HDDA Board Meeting (1-8), City Council (2-40),
Ribbon Cutting: HFD Admin Bldg (85), Hinesville Area Arts Council - Bob Ross Oil Paining (~12), Hinesville Area Arts Council - kids of the ROC Exhibit Opening (~30), BIG Cafe @ GSU (~10), Kids Art Workshop
(3~75), City Hall Fitness Class with Kat Forbes (10), Social Media in 2024 Workshop (~20), City Hall Wellness Program Ceremony (8)

Tasty Wings and Seafood, 237 W. General Screven Way (4), Ire Nyamminz Bar & Grill, 103 W. General Screven Way, Suite F (4)

NONE

NONE

Won Ton - HVAC Changeout, 117 W Hendry Street, Suite 131 $12,500, Ameris Bank - Commercial Re-Roof, 101 W Hendry Street $20,240

Bradwell Institute - Field Ballfield Repairs & Additions, 100 Pafford Street $462,600

Kenya Romero - Grant Seeking Essentials Certificate

MAIN STREET REPORT 
● Downtown Events:

● Business Closings Downtown:  

• Business Relocations & Expansions: 

•  Private Rehab Projects: 

•  Public Improvement Projects: 

•  Training: 

  

New Downtown Businesses Opened:●  



Fiscal Year

2024
Showings Inquiries Applications

Withdrew/

Cancelled

Public 

Event

Public Event

Attendance

Private Event

Attendance

Meeting 

Attendance

Total 

Attendance

Nov - Jan 3 30 11 1 10 2311 2311

Feb-April 7 28 23 2 21 3281 3281

May - July 3 30 21 2 17 3,863 80 3,943

Aug.-Oct. 3 35 38

Totals 13 88 58 5 48 9,490 80 9,573

Date Attendance Venue Used Staff Time Hours in Use Revenue

8/17/2024 150 STA 4  $                720.00 

8/3/2024 35 AWN, FPA 4  $                300.00 

8/2/2024 150 AWN 3

7/20/2024 70 AWN 3  $                210.00 

7/6/2024 2000 STA, FPA 6  $            2,500.00 

6/30/2024 100 AWN, VEH 2  $                275.00 

6/29/2024 75 STA,FPA,AWN, WTL 3

6/22/2024 10 WTL 0.5

6/22/2024 100 STA,VEH,FPA 4

6/22/2024 20 AWN 4  $                150.00 

6/16/2024 60 BLA 2  $                   45.00 

6/15-6/16 500 STA,VEH,FPA,BPG, WTL,BLA 1 5  $                225.00 

6/9/2024 80 AWN, FPA 8  $                240.00 

6/2/2024 60 VEH, FPA 3  $                240.00 

6/1/2024 20 CAM 2  $                   90.00 

6/1/2024 550 AWN 5

6/1/2024 35 VEH, FPA, AWN, BPG 5  $                100.00 

5/29/2024 150 CPA 1

5/25/2024 100 VEH, FPA 4

5/25/2024 8 OAG 0.5

5/19/2024 20 AWN

5/19/2024 30 AWN, FPA 3

5/18/2024 30 STA,VEH,FPA,BPG, WTL,BLA 3

5/18/2024 45 AWN, FPA 2  $                   90.00 

5/10/2024 30 AWN

4/27/2024 12 OAG 6  $                   25.00 

4/27/2024 500 STA,VEH,FPA,BPG, AWN 6  $                240.00 

4/19/2024 1000 STA,VEH,FPA,BPG, WTL,BLA 2 6

4/18/2024 50 VEH,FPA 3  $                240.00 

4/13/2024 20 AWN 2  $                   60.00 

4/9/2024 412 VEH,FPA 0.5 12

4/8/2024 412 VEH, FPA 0.5 12  $                500.00 

3/30/2024 30 AWN 1  $                   30.00 

3/29/2024 45 AWN 0.5 2

May Mayhem

Graduation Party

Wedding

Recognition Ceremony

Earth Day Celebration

Graduation Party

Gender Reveal

Yard Sale

Prayer Service Bruch

Bacon Family Reunion

Bash to School Bash

Memorial for Dr. Mark Mudd

Birthday Party

Bryant Commons Facility Summary Report - 2024

Name of Event

Birthday Party

Birthday Party

Jessica's Baby Gender Reveal

Welcome Home Party

2nd Pastoral Anniversay Celebration

The 912 Southern Blues Festival

Lewis & Clark Circus

Lewis & Clark Circus

Community Cleanup/Litter Pickup

Juneteenth Celebration Festival

Sleep in Heavenly Peace/Bed build

1st Birthday

Kings of the South

Chick Fil A Team Family Day

Baby Shower

Baby Shower

Birthday Party

CAR SHOW

Wedding

Emerald Cove's Midreign and Daybattle

5K Run/Walk



3/27/2024 20 AWN 2  $                   60.00 

3/19/2024 8 VEH, AWN, VMW 1  $                   30.00 

3/16/2024 250 BLA 4  $                360.00 

3/14/2024 20 AWN, VEH 6  $                135.00 

3/16/2024 300 STA, AWN, VEH, FPA 1 7  $                200.00 

3/9/2024 30 AWN 2  $                   60.00 

3/2/2024 100 AWN,VMW 1 5  $                250.00 

3/2/2024 30 AWN,VMW 3

2/22/2024 20 AWN 1  $                   30.00 

2/18/2024 AWN

2/4/2024 STA

2/3/2024 30 AWN, FPA 3

1/6/2024 49 AWN 3  $                   25.00 

1/5/2024 40 VEH 2

12/12/2023 15 AWN 2
11/19/2023 AWN
11/18/2023 1000 STA,VEH,FPA,BPG, WTL,BLA 4 8

11/18/2023 35 FPA 0.5 3

11/17/2023 150 AWN 2 3  $                   75.00 

11/12/2023 130 STA,BPG,AWN,PON 0.5 4  $                150.00 

11/8/2023 47 AWN,BPG 0.5 5  $                   25.00 

11/4/2023 300 AWN 2 4

11/4/2023 525 STA,VEH,FPA 4 4  $                250.00 

9588 19 189 $7,025.00

2023 10,712

2022 10,074

2021 8,807

2020 3,125

2019 13,631

2018 18,509

2017 17,928

2016 10,952

2015 8,240 BPG - Brambles Playground

CAR SHOW

Org  Day 

Sleep in Heavenly Peace/Bed build

Drive in Movie

Baby Shower

Wedding

Org Day

Veteran Memorial Yard Sale

Wellness Challenge

Sleep in Heavenly Peace/Bed build

Org  Day PT

Fall in the Park

WTL - Walking Trail

Client Apprecitaion

BPT  - Back Patio MSM - Museum STB - Stables

PON - Pond Area

Latino Cardio Dance Training

CAM - Caimellia OAG - OAK GROVE VEH - Vendors Hill

Promotion Ceremony

Birthday Party

Battle of the Bands

BCO Thanksgiving Luncheon

Cars for CASA

Life Veterans Day Recognition

VMW - Veterans Memorial Walk

AWN - Awning FPA - Field Parking SHA - Shade Area

BLA - Back Lawn GSP - Green Space STA - Stage

TOTALS

Previous Total 

AMP - Amphitheater DGP - Dog Park

CPA - Cisco Park PAR - Parking

Birthday Party

Birthday Party

RTS Homes Field Day



SCARECROW
STROLL

DOWNTOWN
HINESVILLE

SCAN TO ENTER

SENSORY CENTRAL PRESENTED BY

OCTOBER 25TH

6 TO 9PM

HAYRIDES BY BOUNCELAND BY

$1,000

SPONSORS

TO REGISTER OR SPONSOR:

HINESVILLEDOWNTOWN.COM

JOIN US ON THE

SPONSORED BY:
STAGE

$1,500

SPONSOR

$1,500

SPONSOR

$1,500

SPONSOR

$1,500

SPONSOR

https://hinesvilledowntown.com/


SENSORY CENTRAL 

SENSORY CENTRAL IS A SAFE ZONE DESIGNED FOR PEOPLE OF ALL AGES 
WHO EXPERIENCE SENSORY ISSUES.

SCARECROW STROLL

TO REGISTER OR SPONSOR: HINESVILLEDOWNTOWN.COM

$500

SPONSOR

$250

SPONSOR

OCTOBER 25TH 6 TO 9PM
IN DOWNTOWN HINESVILLE
DURING SCARECROW STROLL

PRESENTED BY

SCAN TO ENTER

JOIN US ON THE

STAGE

https://hinesvilledowntown.com/


                                                                                                                                 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 Director’s 
Report 



 

TO: Hinesville Downtown Development Authority/Main Street Board 

FR: Michelle K.W. Ricketson 

RE: Executive Director’s Report  

DA: July 2024   
 

Economic Restructuring/Development 

▪ Met with the attorney to draft closing documents for our local RFL program, as well as negotiated a low closing fee. 

▪ Working with two downtown businesses on applications for low-interest loans. 

Stayed in communication with loan partners: the Geogia Cities Foundation and CADDA 

▪ Staff is working on letters to those who own vacant parcels and/or buildings ripe for redevelopment in downtown to 

ask about their intentions for this prime space. This is an objective for August. 

▪ Working on a sponsorship for the portion the orchard. 
 

Design/Historic Preservation 

▪ Fence repairs are nearly complete for the wooden fence at Bryant Commons. 

▪ 250 Project: Working with a cross section of the community to plan the semiquincentennial celebration.   

▪ The 92nd Engineer Battalion has agreed to assist with the labor for redecking the three bridges at the park, drainage 

and concrete work needed at Veterans Memorial Walk, and concrete/brick walkways for garden shed area. We will 

need to purchase the materials. We are waiting to hear back from this unit.  

 

Organization/Management 

▪ The staff mentored two young men as part of the Hinesville Summer Youth Enhancement Program.  Fifteen-year-old 

Alyssa will be joining our staff one afternoon a week as an intern.  

▪ All Main Street Board members are required to have 2 hours of training on annual basis.  

o Georgia Downtown Association Conference will be in Thomasville, August 26-28 

o The Countywide Workshop will be in St. Simons Island, September 26-27 

▪ Michelle the initial numbers for the FY25 budget have been submitted. 

▪ Kenya Romero is transferring to the Hinesville Fire Department in August. She has put a lot of energy into the Main 

Street position during the past 14 months. We wish her well in her new role. She will be missed. 
 

 

Promotions  

▪ 10th Annual Peanut Butter and Jelly Collection: 2,558 jars → 25,200 jars  

▪ Worked with promoter and City staff regarding logistics for The 912 Southern Blues Festival (July 6) 

▪ Night with the Sigmas: August 10, 6 to 9 pm 

▪ Scarecrow Stroll information is on the street.  Sponsors and vendors are already signing up.  

▪ Plans for Sensory Central are strong. 

▪ Billboard Campaign:   July: FM, Free Fare Transit 

Aug: FM, Sept Block Party, Art in the Park 

Sept: FM, Hispanic Heritage Festival, Scarecrow Stroll 

Additional Brd: Scarecrow Stroll 
 

2024 HDDA/MS Board Meetings: (4th Wednesday of each month) 

@4p.m.:  Aug28, ?Sept25, Dec4, countywide workshop Sept 26-27 

@5:15p.m.:  July24, Oct23, 
 

2024 JMB Meetings: (quarterly at 4p.m.) 

 Jan24, Apr24, July24, Oct23, Nov2 social 
 

 

2024 events:  
Mar-Oct: Farmers & Makers Market Opens, 3-7pm  Sep.14: Block Party-Mason Jarr, 7-10pm    

Oct.12: Block Party-Hispanic Heritage Fest, 7-10pm  Oct.17: Pink Out! Final Market-Bucky & Barry, 3-7pm  

Oct.25: Scarecrow Stroll, 6-9pm 



HDDA Goal Tracker: 2024 July 
 

Priority # 1: Redevelopment at 133-135 S. Main Street 

✓ Made pitch to the County to allow the HDDA to develop a concept for the project. 

✓ Board met to agree on a flexible concept for the space 

✓ Architect Rendering & Cost analysis 

DDA & City pitch to County leadership, then decide HDDA & City level of investment 

Define relationship through an MOU 

Conduct cost analysis: Decide to build to suit or white box 

Conduct cost analysis: Evaluate lease, landlord, or sell it 

Develop a pitch for project 

Develop incentive packages to recruit the right businesses to activate this corner of downtown.  

RFP for the buildout 

 

Priority #2: Business Activation & Development 

✓ Develop an incentive package highlighting financial resources – new brochures 

✓ Create a working inventory of downtown properties 

✓ Revised façade brochure  

✓ Working with local businesses on RLF applications 

Attract more restaurants & activity after 5pm 

Encourage minority and women-owned businesses 

Develop a program to help businesses recruit and retain staff  

Research feasibility of special tax district for additional funding for the HDDA 

Develop new incentives for business owners and property owners 

 Possible examples: waving of fees and licenses, advertising packages, job tax credits,  

building maintenance assistance, bricks to clicks 

 

Priority #3: Redevelopment of Bryant Commons Amphitheater 

✓ Identify funding, $1M in SPLOST 

✓ Committee met to discuss desired look and features 

RFP to work with a professional to determine venue features and design 

Architect Rendering & Cost analysis 

RFP for the buildout 

 

Priority #4: Way Finding 

✓ Developed concept for the signage 

✓ Inventory of current signage was done 

✓ Received quotes for the purchase new signs – in the works 

▪ Identified $3,000 place making grant & write the grant application – in the works 

Create templates for the new signs and get approval from the HDDA and City Council  


	43024ff285ab5d91a2e963d4dc192acef7f50482d6eeb67726959ecc03502344.pdf
	43024ff285ab5d91a2e963d4dc192acef7f50482d6eeb67726959ecc03502344.pdf

