
February 26, 2026 Fairview Water District Board of Commissioners Meeting Page 1 of 4 

FAIRVIEW WATER DISTRICT 
BOARD OF COMMISSIONERS MEETING MINUTES 

REGULAR SESSION | FEBRUARY 26, 2026 | 5:00 PM 
403 MAROLF LOOP ROAD, TILLAMOOK, OREGON 

1. CALL TO ORDER

Board Chair John Casteel called the meeting to order at 5:02 PM. 

2. ROLL CALL

a) Board Members Present: John Casteel, Gary Bond, James Huffman

b) Board Members Absent: Boyd Rulifson, Dustin Burdick

c) Staff Present: Michael Ostensen, Melissa Rondeau 

d) Visitors Present: Michael Tohl, Ryan Killgore, Matt Mumford, Doug Barker, Don Aufdermauer,
Taylor Aufdermauer, Joseph Barker, Richard Obrist, Derrick Josi, Jerry Markee 

3. APPROVAL OF MINUTES

Motion by Gary Bond and seconded by James Huffman, to approve the minutes of the January 29, 2026 
Board of Commissioners Meeting. 

Vote: Aye: Casteel, Bond, Huffman 
Nay: None 
Abstain: None  
Motion passed 3-0 

4. PUBLIC COMMENT (on Non-Agenda Items)

Mumford questioned why there had been no public notice regarding a rate increase and asked about the 
purpose of the ordinance reading on tonight’s agenda. Casteel and Bond explained that no rate increase 
had been adopted and that the workshop earlier in February had been held to discuss the rate study 
only. Further explanation was provided that the ordinance is intended to clarify the District’s existing 
method of establishing water rates. 

5. GENERAL MANAGER’S REPORT

The General Manager’s written report was provided to the Board ahead of the meeting. The report was 
received without comment.  

6. OFFICE MANAGER’S REPORT

The Office Manager’s written report was provided to the Board prior to the meeting. No questions were 
asked, and topics within the report were addressed under their respective agenda items. 

7. FINANCIAL REPORTS

a) Approval of January 2026 Accounts Payable and Payment Report

The Board reviewed the Accounts Payable report for January 2026. No questions were raised.
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Motion by Gary Bond and seconded by James Huffman, to approve all payments for January 2026. 
 
Vote: Aye: Casteel, Bond, Huffman 

Nay: None 
Abstain: None 
Motion passed 3-0 

 
b) Review of Budget v. Actuals Report 

 
The Budget v. Actuals report was provided to the Board prior to the meeting. Casteel explained to 
those in attendance the purpose of the report and how it is used to monitor the District’s finances 
during the fiscal year. The Board had no questions regarding the report. 
 

c) Delinquent Accounts Summary 
 

The Board reviewed the delinquent accounts summary and discussed the District’s process for 
monitoring delinquent accounts after receiving inquiries from attendees about its function. 
 

d) Fiscal Year 2024-25 Audit 
 

Rondeau provided an update on the status of the District audit for fiscal year 2024-25. The District 
has secured CFO Selections, a CPA firm, to act as financial consultants, and a new contract has been 
singed with SingerLewak to perform the audit. 

 
8. OLD BUSINESS 
 

a) Draft Updated General Manager Job Description 
 

This item was tabled until next month. 
 

b) Draft Financial Management Policy Update 
 

This item was tabled until next month. 
 

c) HydroCorp, Inc. Contract Update 
 

Ostensen provided a brief background on the District’s previous contract with HydroCorp and the 
District’s history of backflow and cross-connection services. General discussion followed regarding 
challenges encountered under the contract. Staff are reviewing the most recent communication with 
HydroCorp and will determine whether all contract deliverables have been submitted. If all 
deliverables have been received, the final payment to HydroCorp will be issued. 
 

d) OAWU Water Rate Study 
 

Casteel presented an overview of the Oregon  Association of Water Utilities (OAWU) water rate study 
and explained why the District initiated the study and why the Board is considering potential future 
adjustments to the rate structure.  
 
Motion by Gary Bond and seconded by James Huffman, to post the OAWU Water Rate Study online. 
 
Vote: Aye: Casteel, Bond, Huffman 

Nay: None 
Abstain: None 
Motion passed 3-0 
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Discussion followed regarding the rate study and the District’s rate structure. Topics included base 
rates, consumption charges, agricultural water use, and how the study was prepared. Josi expressed 
concern regarding potential increases to consumption rates and stated that he may consider drilling 
private wells on his farm if the District moved in that direction. He suggested increasing the base rate 
so that the base rate covers a greater portion of the District’s expenses rather than relying primarily 
on consumption charges. The Board emphasized that the water rate study had only recently been 
received and that discussions regarding potential rate adjustments were still in the early stages. 

 

9. NEW BUSINESS 
 

a) First Reading of Ordinance 2026-01: An Ordinance Clarifying How Water Rates Are Established, 
Maintaining Continuity of Existing Rates, and Superseding Prior Rate Ordinances 

 
Bond introduced Ordinance 2026-01 and provided a brief overview. Copies of the ordinance were 
provided to those in attendance and made available on the District’s website for public review. 
Commissioner Bond read the ordinance by title only. No comments were received from the Board or 
members of the public. As this item constituted the first reading, no action was taken. The second 
reading and potential adoption of Ordinance 2026-01 was scheduled for the March 26, 2026 Board 
of Commissioners meeting. 

 
b) Water Bill Reduction Requests 
 

Motion by Jim Huffman and seconded by John Casteel, to reduce the consumption portion of the bills 
by 50% for both water bill reduction requests. 
 
Vote: Aye: Casteel, Bond, Huffman 

Nay: None 
Abstain: None 
Motion passed 3-0 

 
The Board directed staff to include a review of the water bill reduction policy on the agenda at a  
future meeting. 
 

c) City of Tillamook Correspondence and Counsel Response 
 

Ostensen described the history of the urban services agreement between Fairview Water District  
and the City of Tillamook. Casteel volunteered to communicate with Shawn Burge, Public Works  
Director for the City of Tillamook, regarding his correspondence with Ostensen concerning work  
completed within the urban growth boundary. 
 

Motion by Jim Huffman and seconded by Gary Bond, to authorize John Casteel to send a letter to the 
City of Tillamook asking the City to communicate with Tillamook County to facilitate the renewal of 
an Urban Services Agreement between the City and the District. 

 
Vote: Aye: Casteel, Bond, Huffman 

Nay: None 
Abstain: None 
Motion passed 3-0 

 

d) General Manager Performance Evaluation (Elected Open Session) 
 

Upon written request from General Manager Michael Ostensen, and verbal confirmation during the 
meeting, the Board conducted the annual performance evaluation for the General Manager in open 
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session. After the Board completed their evaluation, Casteel invited members of the public to 
provide comments regarding Ostensen’s performance during the prior year. Several members of the 
public provided comments that included topics of staff training and operational practices. Ostensen 
responded to questions regarding staffing and equipment availability. 
 
The completed evaluation forms were collected for compilation and placement in Ostensen’s 
personnel file.  
 
[The below text was added by Board direction on April 30, 2026 and was derived from a staff 
memorandum to the Board.] 
 

At the request of the General Manager, the Board conducted his annual performance evaluation 
in open session. Public comment was also received and is summarized in addition to Board input. 
Individual evaluation forms were completed by Board members and are maintained in the 
General Manager’s personnel file. The following items were identified as areas of focus for the 
next review period: 
 

• Overall improvement of the General Manager’s monthly report. 
• Creation of a project tracking report showing capital projects, costs, timelines, and priorities. 
• Improve communication by focusing on listening and allowing space for others to speak. 
• Ongoing system maintenance and leak repair, within available staff time and budget. 
• Increased coordination with agricultural users and other customers. 
• Focus on staff training and development. 
 
Public comment generally emphasized staff training, equipment availability, and prioritization of 
leak repairs. 
 

This summary reflects general discussion topics only and is provided for reference. It does not 
represent individual commissioner evaluations or formal Board direction 

 
10. COMMISSIONER REPORTS/PRESENTATIONS 
 

Casteel noted that two members of the Board had not been attending meetings and requested input 
regarding how to address the issue. The Board directed staff to seek guidance from legal counsel 
regarding an attendance policy for elected officials. 

 

11. STAFF PRESENTATIONS 
 

This agenda item was not addressed. 
 

12. ADJOURNMENT 
 

Motion by Gary Bond and seconded by Jim Huffman to adjourn the meeting at 7:28 PM. 
 
Vote: Aye: Casteel, Bond, Huffman 

Nay: None 
Abstain: None 
Motion passed 3-0 

 



 
 
 

 
 

GENERAL MANAGER’S REPORT 
FEBRUARY 26, 2026 - Board of Commissioner’s Meeting 
 
We have purchased a 22-foot tilt bed trailer with a 17,500-pound weight capacity, which should meet all 
foreseeable District needs.  The trailer is currently stored inside the fencing at Well 4 alongside the vac trailer. 
 
I conducted fusion training for staff on the Blum property in preparation for the upcoming branch line 
replacement. Our $200 Amazon welder performed wonderfully while fusing two-inch HDPE pipe.  I am awaiting 
delivery of additional pipe and fittings to complete the repair work. 
 
EC Electric completed several items that were on our list of requests, including connecting the drawdown meter 
for Well 1, installing new space heaters in the office shop, connecting the new flow meter at the Wilson Well, and 
delivering materials needed to rebuild the power meter base and prepare for electrical upgrades.  Well 4 has 
historically been difficult to take offline for extended periods, and I am moving forward with resolving electrical 
issues while the well is currently down. 
 
Following discussions with Jaime Craig regarding reinstating the Wilson Well back to permanent status, the State 
has reset our water testing schedule. All required water quality testing must now be completed and submitted 
prior to returning the well to permanent operation.  
 
Our current leak list is as follows: 
 

1) Trask River Road (Cedarcrest to Hollyridge) 
• Line replacement is needed along this segment.  Due to the challenges of length and 

placement, in-house engineering will be required. Contracted services, additional equipment, 
and extra safety measures will be necessary for completion. 

2) Wilson River Loop: Approximately 0.23 miles east of Highway 101 
• A failed corporation “corp” stop has been identified and full replacement is planned. 

3) Wilson River Loop/Sollie Smith Road 
• Investigation into the source of the leak is ongoing and work is proceeding. 

4) Blum Lane 
• Plans to abandon the older line between Blum Lane and Wilson River Loop are underway and 

we hope to have this full line replacement completed quickly. 
5) 3rd Street/Circle Drive 

• The service line requires excavation and replacement. Staff are developing an approach due 
to difficult site conditions. 

6) Sollie Smith Road/Aldercrest Road 
• Service line excavation and repair are required, and planning is ongoing. 

7) Marvin Road (near Myers Court) 
• Repairs at this location must occur during the dry season due to site constraints. 

8) Makinster Road (at cul-de-sac loop) 
• Full replacement of the distribution line feeding the circular neighborhood loop is required. 

 
COMPLETED ON FEBRUARY 19, 2026 
Michael Ostensen – General Manager 
 

403 Marolf Loop Road 
Tillamook, OR. 97141 

FAIRVIEW WATER DISTRICT 
(503) 842-4333 

www.fairviewwater.com 
 



 

OFFICE MANAGER’S REPORT FOR FEBRUARY 26, 2026 

February has, for the most part, been spent bolstering coordination and preparation efforts across multiple 
fronts, with my efforts being focused on audit readiness, budget development, policy work, and inter-
agency communication while maintaining routine operational duties. 

Audit preparation for fiscal year 2024-25 remains in progress. The Initial review of District records has been 
completed with our financial consultant, and SingerLewak has been formally engaged to perform audit 
services. Work will continue as supporting documentation and coordination needs pop up during the audit 
process. 

Budget development for fiscal year 2026-27 is well underway. Preliminary information is currently being 
assembled to better support early discussion with the Board and Budget Committee. My goal is to provide 
these initial materials during the first week of March to allow adequate review time prior to the first Budget 
Committee meeting. 

Work associated with the development of the District’s financial management policy continues under Board 
and staff coordination. During this month, my focus has been directed towards budget preparation and 
audit readiness, while General Manager Michael Ostensen has taken on the coordinated staff input related 
to the operational and compliance components of the policy. 

Communication has been provided to Hunt Water District regarding their requested annexation and merger 
exploration. This outreach is intended to support their internal discussion, and I will continue to make 
myself available for any follow-up interactions or coordination as the process continues. 

As directed by the Board, I have communicated with Hydrocorp, Inc. regarding close-out of the professional 
services agreement between our agencies. Final payment will be issued upon receipt of remaining contract 
deliverables. 

Routine administrative operations, including financial processing, customer service, records management, 
and coordination of District communications, have all continued as usual. 

As always, I’m available should the Board require clarification or additional information. 

Melissa Rondeau, Office Manager 
Completed 2/19/2026 

403 Marolf Loop Road 
Tillamook, OR. 97141 

FAIRVIEW WATER DISTRICT
(503) 842-4333

www.fairviewwater.com 


