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PITCH DECK



Aethes Corporation is revolutionizing last-mile delivery security with Aethes Armor, a next-generation smart package drop box that prevents 

package theft, enhances delivery efficiency, and provides seamless access control. 

Unlike fixed drop boxes, Aethes Armor is a temporary, portable system that securely attaches to doors, railings, or fences and grants 

unique access codes to delivery personnel, ensuring authorized access only. With built-in phone app control, GPS tracking, two-way 

communication, tamper alarms, motion detection video, and night vision, 

Aethes Armor addresses one of the most pressing problems in e-commerce logistics today.

Market Opportunity: Explosive Growth in Secure Package Delivery

The US parcel delivery market is experiencing rapid expansion due to increasing e-commerce demand and rising concerns over package theft.

Market Growth Over the Last 3 Years (2022–2025):

• The US courier, express, and parcel (CEP) market grew from $120 billion in 2022 to $147.2 billion in 2025.

• Secure package delivery solutions segment saw 12–15% annual growth, driven by urban theft rates and online shopping surges.

• Over $5.4 billion worth of packages are stolen annually in the US, emphasizing the need for secure last-mile solutions.

Future Market Projections (2025–2028):

• The US parcel delivery market is projected to reach $182 billion by 2030, growing at a 4.33% CAGR.

• The secure package drop box market will continue expanding at 12–15% per year, driven by smart technology integration and consumer 

demand.

Investment Opportunity

We are seeking strategic investment to scale our production, expand market penetration, and integrate platform partnerships to drive 

adoption across the logistics industry.



OUR MISSION

Aethes Armor is dedicated to revolutionizing package delivery security through innovative solutions that safeguard 
valuable packages from theft and damage. We strive to provide peace of mind for our customers by ensuring secure 

and reliable package deliveries.

OUR VISION

We envision a future where package theft is eradicated, and Aethes Armor products set the standard for secure 
package delivery worldwide. By continuously innovating and expanding our product line, we aim to become the 

leading brand in package delivery security.
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MISSION & VISION



Establish Aethes Armor as a leading 
brand in package delivery security, 
expanding to over 500,000 customers 
by 2028 through targeted marketing 
and partnerships with delivery service 
providers.

LEADING BRAND

Achieve $20 million in revenue by 
the end of 2030 through direct 
product sales, subscription 
services for Aethes Armor, and 
licensing agreements.

INCREASE REVENUE

Our primary financial goal is to 
achieve consistent revenue growth 

year over year. We aim to expand 
our customer base and increase 

our market share. This growth will 
result from both attracting new 
clients and fostering long-term 

relationships with existing ones. 

FINANCIAL GOAL

Expand the product portfolio to include additional security 
solutions, such as AI-powered monitoring systems and 

automated delivery notifications, addressing evolving customer 
needs.

ENHANCE PRODUCT PORTFOLIO

Successfully launch Aethes Armor by 
Q4 2025, ensuring both products meet 

customer needs for security, 
convenience, and reliability.

WELL-STRUCTURED 

COMPANY
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BUSINESS OBJECTIVES



INNOVATION
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We aim to make our products as easy to use 
as possible, allowing customers to quickly 
secure their packages without hassle. Our 

intuitive designs prioritize user-friendly 
features, making the experience seamless 

for all.

SIMPLICITY
We believe that every customer deserves to 
feel confident in the safety of their 
packages. Our solutions offer convenience, 
reliability, and reassurance, ensuring that 
packages are protected from theft and 
weather-related damage.

CUSTOMER PEACE OF MIND

Protecting our customers' packages is 
our top priority. We design and 

manufacture our products with the 
highest standards of security, using 

robust, tamper-resistant materials and 
advanced locking mechanisms to 

prevent theft and damage.

SECURITY
We are committed to pushing the 
boundaries of technology and design to 
provide cutting-edge solutions that 
meet the evolving needs of our 
customers. By continuously developing 
new products and incorporating smart 
features, we aim to revolutionize 
package delivery security.

INNOVATION
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CORE VALUES



MEET OUR

Family

Gerald Courtney Sandra Courtney

Ethan CourtneyAustin Courtney

Founder / Co-CEO

Director of Marketing Director of Technology

Founder / CEO
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PRODUCT & 
SERVICES
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Aethes Armor Gold

• Smart Access Electronic Lock
• High-Definition Surveillance
• Real-Time Monitoring
• Tamper-Resistant Design
• Loud Alarm System
• Cloud Storage

• Subscription Service



TARGET
CUSTOMERS

• Homeowners
• Apartment Residents
• Small Business Owners
• Remote Workers

• Single-family homeowners, typically middle-class or upper-middle-class 
individuals, aged 30-55.

• Secure package deliveries, protection from porch piracy, and weather-
resistant storage for valuable packages.

• Individuals living in apartments or condominiums, including renters and 
owners.

• Owners of small businesses that operate from home or receive 
shipments after hours.

• Professionals working from home, often receiving business-related 
packages during the day.



• Over the past three years (2022–2025), demand 

for advanced, secure drop systems—used to 

minimize package theft—has reportedly increased 

at an annual rate of roughly 12% to 15%.

• The overarching global package delivery market 

was valued at around USD $500 billion in 2025

Package Drop Box Delivery Market Overview

4.33 % CAGR

$2.9 Billion by 2028

MARKET ANALYSIS
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Courier, Express, and Parcel (CEP) Market

The overall US courier, express, and parcel market is projected to 

grow from approximately USD 147.2 billion in 2025 to about USD 

182 billion by 2030, which corresponds to a CAGR of roughly 

4.33%. (Compound Annual Growth Rate)



MARKET ANALYSIS – Target Areas

9



MARKET ANALYSIS – Positioning Strategy
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COMPETITORS ANALYSIS
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Urban Centers: High densities and increased 

package theft make densely populated US urban 

areas (e.g., New York City, Los Angeles) ideal 

markets.

Apartment Complexes & Condominiums: These 

settings often struggle with secure package 

delivery options, creating a high-potential market.

Integration Requirements: Delivery services must 
integrate the system for automatic code 
generation and communication.  Otherwise, the 
process is user driven.
Consumer Education: As a new product in a niche 
market, initial marketing efforts will need to focus 
on educating end users and carriers about its 
benefits.

Flexible Deployment: The Aethes Armor system 

can be deployed temporarily on a door, railing, or 

fence—offering versatility not found in fixed or 

permanent drop boxes.

Enhanced Security: Unique access codes 

provided at the time of order help prevent package 

theft.

Dual-Format Design: Available as either a bag or a 

box, catering to a wide range of delivery scenarios 

for both residential and commercial users.

Strengths

S.W.O.T

Weaknesses

Threats Opportunities

S.W.O.T ANALYSIS
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Competitive Innovation: Established competitors (like 

BoxLock and Parcel Guard) may improve their products or 

reduce prices, increasing market pressure.

Market Fragmentation: A diversified set of small 

competitors combined with larger integrated delivery 

systems might complicate market penetration.

E-Commerce Partnerships: Collaborations with 

major US retailers and delivery services can drive 

volume and broaden market adoption.



PRICING STRUCTURE
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CAPITAL 

REQUIREMENTS

Target Initial Investment 

$500k

With payback within 2 to 5 
years
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FINANCIAL OVERVIEW



Future Enhancements
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Thank you
for viewing our presentation!

Email – Jerry@Aethesarmor.com

Cell – 704-999-6262

http://Aethes.com

X

mailto:Jerry@Aethesarmor.com
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