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Saints Booster Club
Membership Meeting Minutes
 Sept 2, 2025
interlakesaints.org
DRAFT

Attendance:
Board Members: Cassie Callaghan – President; Scott Boyd – Co-Treasurer; Jerilyn Twydell – Co-Treasurer, Terri Ziacik – Co-Secretary; Sandra Low – Co-Secretary; Amber Cooper – Social Media; Karen Lund – Membership and golf
General: Forest Hayes, Caryn Hayes, Jamie Shimizu – swimming, Nicole van der Bogert – cross country, Iliana Sach, Brice Flaquiere, Theresa Boyd – football, Balbir Kavr, Carol Guattare, Lisa Okahata, Susan Hauffe, Tori Marcum – AD, Mitch Bio – volleyball coach


I. Exec Reports
a. Treasurer- 
i. Turned over signers at the bank
ii. Health permit obtained for concession stand
iii. Liquor permit for fundraiser in process
iv. Rolled over CD 
v. Track – received large donation over the summer through coach’s Benevity account
vi. Reminded people to report time if company does volunteer matching
b. Social Media – 
i. Asked parents to have kids tag Interlake booster club so we can quickly repost – Insta – interlake_boosterclub, or parents can send
ii. Will start posting about the fundraiser soon; will also be at Facebook

II. Team reports
a. Football – 
i. Big dog fundraiser; Chipotle; Mod Pizza and others 
ii. Will be a raffle and QR code for general booster or football account
iii. Snap Rays – Players solicit fundraising by sending out emails.  They get credit for the number of emails they send
iv. Have some sponsors
v. Concessions sign ups are full
b. Golf – had first match
c. Cross country – 
i. need a lot of supplies, went to ASB for approval but not sure if will get all funding.  District should pay since required – have to do by Friday, ASB will meet tomorrow to review
ii. $7,200 in booster account so team can get other items not covered by ASB.  

III. Funding Requests – 
a. Football – 4 misting fans.  Lauren wants to use for other sports – is there a general sports fund for equipment used by other sports?
i. This is an issue that comes up – we want to look for more opportunities for leveraging our support
ii. Some teams have less involved parent reps so some sports miss out.
iii. Parent asked whether there is there a common area for storage equipment where coaches can get items
iv. Most coaches can access stadium, shed, and gym.
v. Scott moves to reimburse football for cost of fans and take money from general fund; Terri seconds 
1. Passed unanimously
b. Scott reviewed funding process and how general booster matching funds work
i. We plan to send out the financial position statement monthly – Membership lead to send report out to members; parent reps to send to coaches
ii. Tori is working on getting coaches educated on ASB v. Booster – gave attendees a run down on differences
iii. Cassie gave overview of what Booster Club does and how to donate
iv. Recommend changing the website to add in a designation field

IV. Open positions
a. Webmaster
i. We do have a student who helps but want an adult to oversee, preferably one with some website building experience
b. Parent reps are not board members but liaise with coach and parent rep coordinator

V. Fundraising – 
a. Concessions – booster club fronts the money to buy supplies.  Sell concessions at home football and basketball games.  
b. Discussion on whether we can expand concession sales
i. Basketball was logistically difficult; Tori has some ideas to improve
ii. Could sell drinks and snacks at soccer games

		       
Next meeting October 7, 2025 at 7pm in the library

	       
Interlake Booster Club is the DBA of the Interlake Spirit Boosters, a 501c3 that meets the IRS requirements for charitable giving. The Tax ID #91-1914529
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