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Saints Booster Club
Membership Meeting Minutes
 December 2, 2024
interlakesaints.org

Attendance:
Board Members: Cassie Callaghan – President; Scott Boyd – Treasurer; Miae Aramori – Co-Secretary; Terri Ziacik – Co-Secretary; Amber Cooper – Social Media
General: Forest Hays, Michelle Thomson, Balbir Kaur, Shaung Yang, Mitch Bio

Introduction
I. Team reports
a. Baseball fundraiser for Xmas – closes tonight.  We get 10%
i. Will do brown Bear carwash and Mariners
b. Wrestling – lots of kids (about 50)
c. Boys basketball – don’t want to run concessions but want to offer up to other teams
i. What is the best way to get word out – maybe Patrick can reach out to team parents
ii. Lots of left over candy and cokes for concessions – can use this as a starting point for concessions.

d. Soccer – no word from coach on what they need.  Funds are pretty low

II. Exec Reports
a. Membership – List is finally ready thanks to Robyn.  Only 15 memberships (some family memberships).  
i. Since we missed winter sports meeting, we may try to email winter sports parents about memberships
b. Student volunteer as Webmaster – Kyle thought it was ok for a student to run it.  Don’t want the students to have access to any of the financial information – should not be able to access Booster Club account.
i. Only possible thing webmaster can do is to redirect donations but not likely
ii. How do we get a volunteer? One of the computer teachers?  Cassie will look into this
c. President – 
i. ASB v Boosters funding – Boosters is parent raised money.  ASB is student or publicly raised money
ii. Money going out – ASB should cover needs; Boosters can cover wants (through matching)
1. ASB is a little harder to get approvals – more approvals and regulations.  Items are inventoried.
2. Our matching – items have to stay at school.
3. Competitions or tournament entry fees – if teams give Kyle notice in advance, he should be able to cover those.  He has some flexibility on budget buckets.
4. Uniforms are funded by the district – replace every 3-4 years
5. Start with Kyle for softball catcher’s equipment, baseballs and softballs, etc. See if district can fund.
d. Secretary and minutes – 

e. Treasurer-
i. Reconciliation is pending, due to website donations without direction for funds
ii. Concessions – have extra merch.  See above.
1. Fridge has been delivered.  Took old one and brought a new one. 
iii. Taxes are filed – out of admin cost
iv. Renewed Benevity certification

f. Social media- 
i. Amber needs more updates from coaches
ii. Suggest having a weekly targeted messaging – how to support boosters, don’t forget to tag, etc.
III. Open items from previous school meeting not already addressed - N/A
IV. Funding Requests- none
		       
Next meeting January, 6 2025 at 7pm in the library

	       
Interlake Booster Club is the DBA of the Interlake Spirit Boosters, a 501c3 that meets the IRS requirements for charitable giving. The Tax ID #91-1914529
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