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Dear friends in Christ,

Stepping out in faith can be difficuit. Martin Luther
did it in 1517. The Evangelical Lutheran Church in
America did it at the 2019 Churchwide Assembly.
This church can be bold and daring because of our

scriptural and Lutheran confessional understandings.

Is it easy?

No. Do we always get it right? Probably not. Where
we are in error, may God correct us.

The cross is our center. Faith, grace and Scripture
alone are our guides. We are church. We are
compelled by the gospel and our understanding
that in Christ we have been set free to love and
serve the neighbor. This loving and serving of our
neighbor alongside courageous and faithful leaders
is what offers hope to congregations.

Over the past 18 months we have made significant
strides in our work on congregational vitality. This
church has multiplied its efforts and leveraged its
resources to enhance vitality in congregations. Our
vision continues to evolve around strengthening
our relationships with God, each other and the
neighbors we serve. In this way we are addressing
both local and global issues by being present in our
own community and proactive with issues in the
broader church.

This presence is made possible in significant ways
through your giving of time, talents and financial
resources to our work together. The success of
our recent campaign, Always Being Made New:
The Campaign for the ELCA, reflects the increasing

A message from

ELCA Presiding Bishop
Elizabeth Eafon

support for existing and new ministries that serve
our communities here at home and others around
the globe. Through regular, special and legacy
gifts, $250 million was given to support God's work.
Through the spiritual practice of giving, we both
acknowledge receiving God's gifts and share in
God’s generosity by passing on a portion to others.
Together we are doing God's work in ways that we
could not do otherwise.

As your congregation plans work for the coming
year, | hope you will be both bold and daring,
remembering God provides and desires abundant
life for all. May you continue supporting God'’s work
together with a spirit of solidarity, collaboration
and generosity. We are all partners in the gospel,
believing in Jesus Christ crucified and risen for the
life of the world.

Stepping out in faith together,

WQ-M

The Rev. Elizabeth A. Eaton
Presiding Bishop
Evangelical Lutheran Church in America

“So if anyone is in Christ, there is a
new creation: everything old has
passed away; see, everything has
become new!” —2 Corinthians 517
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AGENDA

Holy Trinity Lutheran Church

Annual Congregational Meeting

January 26, 2020

Catl to Order
Opening Pmyer

Anvouncement of Agend

Approval of January 27, 2019 and Septembet 8,2019
Congregation meeting mimutes

Financial Review
Treasurer's Repmt

Approval of Commlttee Repom

President's Report

Pastor's Report

Associate Pastor’s Reﬁbx’r

2020 Budget Presé’ﬁtdtion‘ and Approval
Nomination Committee Report and Election
Closing Prayer & Song

Adjournment
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Holy Trinity Lutheran Church Annuat Congregational Meeting .
Annual Meeting Minutes
January 27, 2019

President Sue Minter called the meeting to order at 12:48 p.m.

intern Char Eversoll led the congregation members in the opening prayer.

President Minter announced the agenda on page 2 of the Annual Report. She declared that we have g

quorum with 70 congregational members present. Johnathon Brown is the pariiamentarian for the
meeling. "

Financial Review - President Minter reported on behalf of Ter! Zuccaro that Teri had reviewed Holy
Trinity’s financial records and found that everything is in order.

Treasurer’s Report - Jonathan Brown reviewed the surnmary of activity for the year. In 2018 actual
giving was down slightly from what was budgeted. The reports shows that the year ended with a deficit
of only $636.05 which was made possible by a $22,000.00 loan, to cover operating expanses, fram the
Ora Gremmels fund. The Council plans to pay that back in 2019. In 2018 we were on track with
expenses except for Building and Grounds as there were several unplanned expenses that needed to be
taken care of. Treasurer Brown stated that congregation members do a fine job of supporting activities,
we need to step that up a bit for 2019. '

Approval of 2018 Congregational minutes —Tarnmy Ernster moved to approve the lanuary 28, 2018
Annuat Congregation Meeting minutes. Sue Tigges seconded the maotion. The motion carried
unanimeusly,

Amy Pasker moved tc approve the September S, 2018 Special Congregational meeting. Diane Kalmes
seconded the motion. The motion carried unanimously.

- Approval of Committee Reports - Amanda Matson meved to approve all the Committee reports. Mark
Ryan secended the motion. The motion carried unanimously.

President’s Report - President Minter acknowledged and thanked ali the Council members for their
work. She encouraged everyone to read the Committee reports if they had not yet done that. President
Minter applauded the 8% increase In pledged giving for 2019, this is important as we vote on the budget
today. She reminded everyone that Holy Trinity has a wonderful facility and dedicated staff that makes
it possible for everything to function smoothly and well. President Minter thanked Pastor Josh for the _
many ways that he serves as our pastor. She commented that we are a 2-pastor congregation with over
1,100 members, with an associate we can reach out to inactive members and get them involved. She
asked that we not be fimited by fear in making a decision on our budget as it is important to reach out to
the people. '

Pastor’s Report - Pastor fosh Martyn began by giving a huge thank you to congregation for the support
given to him and his family, he deeply appreciates this. He thanked the Internship Committee for
stepping up on short notice to begin working with Intern Char. Pastor Josh thanked all the Council
members for their work in 2018 and gave a gift to the Council members who are completing their terms,
Pastor Jash highlighted the need for more volunteers to serve on committees, work on projects and help



w:th worshlp He sald the response for the food d|stnbut|on has been excellent He acknowledged
Cheryl Rose for her [eadersh|p and gusdance W|th the- Step 1 ;Mlmstry program, She has passed the
leadership to Magl Wehner, Dan Wild and- Kathy =:mdenberg ‘Pastor Josh gave everyone present {wo
tasks: 1..Go through the pictorial directory and find the names of5 people that you have not-seen or
know and contact them and share that as a memberof Holy Tr|n|ty you would like to get to know them.
2..Go through the: dlrectory and look for the names of 5 people th'rt you haven't seen in church recently
and mvrte them {o attend If there are any. pastoral concerns, let him know and he will follow up He
lnwted everyone to contact 10 people durmg the year _ :

' upkeep the Con_mxttee members had done in 2018 The constructron ofthe mamtenance garage Was a
blo prolect'al ng: Wlth completlng the pav:ng of the patio There were several unexpected expenses that
' jear t__that expenses were more than what was budgeted They

were, able to rediice 2_ 9 exp; 1ses for )
insurance was hsted as an expense in two dlfferent categones All the lme rtems in thE‘ll‘ budget are flxed
"costs that are ar 'o}f operating the large facdrty we have, Kyle was asked to speak to the future needs _
identified.; Kyleisald thatthe flat roofwrll need to be replaced at some pomt in the
V__at rt wrll co,st around $7O 000.00 to do th[s lfwe don't

- _eeds to be done Y

2019 Budget Presentatlon “and Approval F‘:;mncial Secretary Adam Elkamp pomted out that there are
some corrections on the hudget inchuded in the annual report, adjusted copies ‘of the' budget dre -
avallable at the sign- up table. He commented that is'was not as difficult to put together the 2019 budget
as there isa sugn icant i increase in pledges for 2019 He has been asked “If we mcreased our gwmg why .
do we have a deficit budget?” Adam explained that there area lot of §500.00 to $1,000.00 increases
plus adding a partlal year salary for an associate pastor and paying back the loan from the Ora Gremmels
fund. He appreuated the civil discourse.while this was discussed at the two forums With making the

' adjustment for msurance the deﬂcrt is now $48 515.00.- -

A question was asked if the proposed budget mcluded any raises. Adarn sald that there were no raises in
the proposed budeet A 3% raise for alI the staff would i increase expendltures by 55 433,00

Amanda Matson moved that we ‘authorize a 3% raise for alI staff Lisa Anderson seconded the maotion.
Adam asked |fthere any questlons ordrscusmon, there was none The motion carried unammously

A questlon was asked regardmg the budgeted amount for the assocnate pastor Adam explalned that he
did not break the 333 OOO 00 amount into Specrflc detads this is an estimate for a partlal year-as we
don't know. when the person would start and if it mlght be a part time position to start. He also pomted
out that the salary and beneﬂts for an assocrate pastorwould be at Ieast double for 2020.

It-was pomted out that at the specaal congregatron meetmg vote was to ca[l a fuII tlme person Pre5|dent
Minter said it mtght be part time for the first part of the year and then go to full time. Council mémber
Wendy Emswerler <aid that we don’t know the availability of people and if those who are avallable
would flt W|th whatwe are lookmg for... - :

A comment was made that because of usnng property sale p,_roceeds in 2017 and borrowmg from the Ora ‘
Gremmels_fmd in 2018 1) eal|ty W 'operated WJth a deﬂcat for the past 2, years The C]UESth[‘l Was: asked
* ‘howare we going to handlea deficit of. round $53 000 00in: 2019 and 'pbsmbly a'larger defrcrt in 2020?




Adam said that the Council is looking inta getting a line of credit but acknowledged that it is just “kicking
the can down the road.” The Council will be working on & solution to address the deficit. Counci)
member Wendy Einswetler said that if we have a 1,100 member church, we need 1,100 active members,
the Council is taking this very seriously and that everyone present is the best ambassador to reach out,
the deficit budget is the best the Council can do. Pastor Josh said that we are setting up the Einance
Committee that will monitor expenditures and cash flow and if 2 solution cannot be figured out, then
that will be brought to the congregation.

The question was asked, “Of the 1,100 members, how many contribute?” Adam said that there are
about 180 giving units in Holy Trinity. The observation was made that to bass our giving from 180 giving
units with a membership of 1,100 dcesn’t make sense, are we looking realistically at where we are gt?
Vice President Mark Ryan said that when he becomes President he will nush hard to figure out how to
address the budget challenge, it is a huge challenge. He said he welcomes input from the congregation.

Financial Secretary Eikamp said that with the insurance adjustment and the 3% salary increase the
- budget deficit is $53,948.00. President Mintt_fr asked If there was any more discussion or questions,
there were none,

Amanda Matson moved to approve the deficit budget. Glen Lichti seconded the motion. The motion
carried by a show of hands,

Constitution final approval - President Minter called on John Chesterman, Chalr of the Censtitution
Update Task Force. He explained the process he and the Task Force members have worked on. The
updated Constitution was presented at the 2018 Annual meeting and it was approved. We needead to
wait a year and then vote on it again for it to become official,

Tony Quinn moved to approve the updated Censtitution. Terry Hoefflin seconded the motior. The
motion carried unanimously.

By-Laws approval - President Minter shared that the revised By-Laws were presented at a Forum on
January 13. At the Forum there was consensus to make a change. Carrie Lohrmann moved to amend
the By-Laws In Section One, C4.03.02 by removing the last sentence which reads: “It is a practice of this
congregation to not commune infants,” Amy O'Rourke seconded the motion. The motion carried
unarnimously.

Carrie Lohrmann moved to approve the amended By-Laws. Caro! Baughman seconded the motion. The
motion carried unanimously,

Nomination Committee Report and Election -- Wendy Einsweiter presented the ballot for 2019,

Adam Etkamp moved to accept the nominees as presented. Tony Quinn seconded the motion, The
maotion carried unanimously. » '

The results of the election are:

President Mark Ryan cne-year term — expires 1/20
Vice President Sue Tigges one-year term — expires 1/20
Financial secretary Mariee Tart two-year term —~ expires 1/21

Council membears at Large two-year terms — expires 1/21



GwrySewell " Building &"GroundS' B WenclyElnSWeHer e+ Stewardship
Tami Erpster., parish Ed/Family. Ministry. KateSt|erman Fellowshap a
Counu] member at large - flllmg fma1 year of current term = explres 1/20

Gretchen Kueter s =

Synod ConVentlon Delegates one- year term’ exprres 1/20

David. Assmus P e Lo o Ruth Assmus -
Tami Ernster ' " Grace Welland
Alternate Synod Delegates one -year term-- exp:res 1/20
Duane Ernsters o vea L Amy Pasker:. .

Dubuq & Aréa. Congregatlons Unlted one«yearterm exp|res 1/20 S
Sara Ve : Lisa Anderson Sl S o
' Luther_M nor, erci Rl S T

. To.be cletermmed o '. coap i TR T L e
Nommatlng Commattee for. 2019 Lone- yearterm explres 1/20
Wendy Elnswetler Adam Elkamp LlncIaSeWell

Presmlent Mlnter adjourned the meetmg at 2 05 P .
Closmg Prayer and song PastorJosh Martyn pointed out message from the BlShOp ‘Elizabeth Eaton

inside of the cover of the Annual Report. Heledusina I:tany and we closed by singing Spmtof God,
Descend upon my Heart

_ Submitted by

Dave Assmus
Holy Trinity Lutheran Council Secretary



Special Holy Trinity Lutheran Church Congregational meeting
September 8, 2019

President Mark Ryan called the meeting to order at 12:24 p.m.

Pastor Josh Martyn gave an opening prayer.

President Ryan introduced and welcomed Pastor Steve Bracket who serves as the assistant to the
Bishop of the Northeastern lowa Synod.

President Ryan introduced Jonathzn Brown, parliamentarian, and Dave Assmus, Council Secretary. He
announced that the ballot counters are Council Vice President Sue Tigges and Council member, Tami
Ernster,

President Ryan reviewed the agenda. He explained that this Special Congregational meeting has been
convened to continue the call process for an associate pastor to Holy Trinity, On September 9, 2018
Holy Trinity voted to start the process of calling an associate, this process was affirmed at the 2019
Annual meeting. A Call Committee was finalized in March. The Committee members spent a
considerable amount of time and effort in the last 6 months to get to where we are today. The process
we will follow at this meeting is the required pracedure from the Northeastern lowa Synod,

President Ryan declared that we have a quorum to conduct business, 40 congregational members are
needed, 82 peaple have registered for this special meeting.

President Ryan called on Pastor Brackett to read the letter of call. Pastor Brackett explained that he s

present to represent the Synod to erisure that a call is properly issued. He then read the letter of call to
Derek Rosenstiel for a three-guarter time position.

President Ryan recognized all the Call Committee members. As they stood, we thanked them with our
applause;

Michele Faubel — Co Chair Lisa Borchert — Co Chair
Tami Ernster Lillian Hoefflin

Tony Quinn Tom Henschel

Jack Dye Emily Wild

Can Kassen Dave O'Brien

Co-Chair Lisa Borchert discussed the process the Call Committee followed. They were given three

names from the Northeastern lowa Synod and interviewed ali three candidates. Co-Chair Michele

Faubel explained that after the Call Committee had compieted the interviews, they unantmeusly

decided to recommend calling Derek Rosenstie! to the Council, On August 12 the Council met with and
“interviewed Derek and voted unanimously to call him as the associate pastor.

President Ryan announced that it was time to vote on calling an associate pastor. Tami Ernster move
that we call Dérek Rosenstiel as a three-guarter time associate pastor. Carol Baumann seconded the
rotion. President Ryan said that the vote would be taken using the blue balict, he asked the everyone
vote. At12:42 p.m. he announced the voting closed. Sue Tigges and Tami €rnstar collected the ballots.



pastor Martyn and Pastor Brackett reviewed the proposed compensation package; The Northeastern
lowa Synod sets guideljnes for clergy comipensation based on years of experience. Derek had worked
for3 years as a social worker, so he is credited with oneé year of expérience. The compensation package

to call Derek Rosenstiel for a three-gu arter time call; includ i'n'_g health insurance just for him, totals
$62,052.00. Pastor Bracket explained there-dre additional re‘:qu_irémén_t-fcir_Derek'td attend some Synod
sponsored meetings for pastors in their first call. e e

Presi_d_ént_Bya:nﬁ_an_npthégl__.ﬁthg results on c_"a__ﬂihg'D_erek as a'n_a'ssociate.pasto'r: 76yes; 2 n,_(j and 4
abstentions; . oo - o S T PRt

Glen Lichti enthusiastically moved that we approve the compensation ‘package as presented. Amanda
Matson seconded the motion: Discussion followed with questioris about the medical covérage and if -
there is a plan to-call Derek to a full-time position. Pastor Martyn explained that it is his lope thatin 3

 years Holy Trinity wil be able to call Derek to a full-time position and explained the differént costs

related todjfferent health insurange coverage options. Pastor Martyn also shared that Derek has talked
with h'ir_r_]_;ébo u.‘t :he:'n'ee"d‘injg; ‘,tc__)'fi_nc;l a part time job tb_ﬁ_upblgeméjnt-h_ié'{a‘m"ily incgme. >« e

pastor Brackettsaid that for a fi‘_Jl'-I:"fg'irgé‘_ga_l'i Derek could waive insurance -ébV:er;a'ge._b"eihg provided by
Holy. Trinity and contiriue on his wife's health insurance coverage that she'is receiving through the

University of DUbL}§i.U?-i-',D.i.$'CiISSEOh"fQIA}VOW'éd.nga_rd_ing what it would cost for a full time call with rio -
health insurance caverage. I - : L : :

Chris Kueter moved o .‘;té'k'ﬁié't'he cbmpen_s'é't‘io'n package.&li_scussion. Glen Lichti seconded the motion. - -
The motion carried by a show of hands. -~ : ' : ' I
MichélejFénu_b.él fﬁ'(_Jv'ec'[";tj apprave a full time call to Derek Rosenstiel as associate pastor: Kristin Page

seconded the motion. Discussion followed regarding the merits of a full-time position as opposed to a

three-quarter time position. The question was called by Andrew Faubel. John Chesterman seconded
the motion. Thé motion carried by a showof hands.” .- ' ' o "

As ballots were being handed out President Ryan expla?ned that we would be voting on calling a full-
time associate. He asked peaple to vote, at 1:24 pm he declared voting is closed. Sue Tigges and Tami
Ernster collected the ballots. : : :

Pastor Martyn explained that the compensation package without offering any health insurance 16 Derek
or his family would total $62,333.00 plus what-ever amount that Holy Trinity would decide to reimburse
Derek and his family for what they are currently paying to the University of Dubuque for their family
insurance coverage. pastor Martyn thought the full cost of that would be approgimately $:6,00'O._00.

President Ry’én .j:'_ir-l'rio_ﬁméec__l'thé vdte .rg'ge_;r;d‘ihfg cﬁailihg'é fﬂlktim_aa,’ssdciafge: 64 yes, 8 ho and3
-abstentions.” L T R

wendy Einsweiler moved that Hdl_y Tﬁni_ty oiff;er a full t'i_me'cali as Aaé_sociate_ pastor to Derek Rosenstiel
with no health insurance with the compensation package as‘presented and that the Council figure out

‘the reimbursgment amount tgj_’t_h_glu'qivé‘r's_i“ty_cif Dubuque. Dwayne Ernster seconded the m otion.



After brief discussion, Glen Lichti called the question, John Chesterman seconded the motion. The
motion carried by a show of hands.

President Ryan asked if everyone had a ballot to vote on the compensation package for a fuil-time call,
He asked everyone to vote, He declared the voting closed at 1:35 p.m. Sue Tigges and Taml Ernster
coliected the balfots

President Ryan announced the results on the compensation package for a full-time associate: 65 yes, 11
‘no and 1 abstention

President Ryan reminded everyone that with our decisions today, we have brought an associate pastor

and family into our community. He enceuraged everyone to warmly welcome thern and to get to know
them.

The guestion was asked when Derek could begin, Pastor Martyn explained the Derek will first need to he
ordained, this would take some time for Derek to make all the arrangements. Pastor Martyn estimated
that Derek will be able to start the last Sunday in September or the first Sunday in October,

Pastor Brackett shared closing comments and ied the congregation’in closing prayer.
President Ryan adjourned the meeting at 1:44 p.m.
Subrmitted by,

Dave Assmus
Holy Trinity Lutheran Church Council Secretary.
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Holy Trinily Lutheran Church - Dubugue - Dubugue 14
]3&1]“111@ Sthl fis of Decemnbei- 31, 20]9

Tuesdny, January 21 2020 3:01 PM

Pageloli

Account # Ac:countNﬂme ‘Beginning - YTD Balance
B'll"an :
Assefs - ! . I SRR Ao
1,100,000 _Geneml Operating Checking 17 222 75: S 23,85843
1.100.035 Designated Funds Checking - '90 $65.50
1.100.045- Noal's Ark OpemthC‘heckmo : 10 080 53
i'."IOG._OG'O I\ent'ﬂ_Pl operty Savings 0, 00" '
. . Total CuneutAssets S]Zt! 801 46 y
1.4'0_0.00"0 v l"CT Gienunelslnveslmenls SR . K
R o " I'Dt’lllnvcstmcnls s 56
1500000 < Clitreh Addition - (1999- 7000) L 2094 49771
1'.'_50,0.00,'5' L Caplt'\ilzecl Tnterest - : 41 450 34. i 34
1.500.010 Church Ecle'cs and Lot 1 0?4 000 00 1 02.4 000, 00
1.500.020 - 1730 Unwersny : 37 000 00 ; 37,000 oo‘- :
" 1500030 - 1815 Delhi - 0.00 97 060.00°
1.500060 - l7IUUn|ver51ty . T 625° 1 68956125,
Total Fixed Assels -133,292,904 3()_‘ ' $3, 292‘90?1 30
i Total Assets - $3,400,366.10: s3 417, 703 76 =
Liabilitles - 0 o B e S
2.000.000 Accounls Payable/Vendors -~ 0.00 - 2 09?_.35 L
2:250.000 - . Line of Credit Payable = o : P00 15,000.00
o ' ' 'lot'ﬂAccmmtsPayable.'-“ : SO 00:' U817,092.35, -
: _ Tom Liabllltncs 75000, SI7,09235
Fund Bri_lr_m‘cé : S Do dn it
3.000.000. ths ArI\ Opemtmg Checkbool\ 32,097.820 - L10,080:53%
3.001.000 Gener'll Opelatmﬂ ChecLbook 1722275 6,766.08.
IR Total OpemtlnﬂI‘und $49320.57 : $16,846,61"
3.058.000° O'_ra G’remhieis Fund ' : . .30 821, 86, ) 00
3.099.000 'Equi-ty'l-"und o 3,292,904 30 - 3,292,90430
: _, : ‘ Totrlllm'cstments/ Lqmq I‘uud | §3313,72616-  $3 292,904 30
3.059.000° Rental Property Savings Account N ‘_3,246 18 ] 0.00
3.100.000 Designated (& Resmcted) Checkbook 2407319 790,865.50
Total Fund Balance  $3,400,366.10  §3,400,616.41
Fohl Liabilities and I"und B'tlﬂnce +§3.417.708.76

$3.400.366.10
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ANNUAL MEMORIAL FUND REPORT 2019

MENMORIALFUND BEG BAL DISBURSEMENT [END BALANCE USE
Fastor Harvey Frye 520.00 $20,00 50.0C

Fran Kringle £528,92 $100.00 $428.92 |Stephen Ministry
Matt Moore 585.73 $0.00 $85,73

Ron Amundson $170.00 5170.00 $0.00

Gene Chappell 520.00 520,00 50.00 [Signage
Richard Griebel £45.00 545,00 56.00 |Signage
William Collings $75.00 {$50.00) $125.00

Linda Lunde $100,00 $100,00 $0.00 |Signage
Darothy Wick $3.86 $0.00 $3.86 |

Funds used in 2019 $1,048.51 $405.00 $643.51
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2019 BUILDING AND GROUNDS ANNUAL REPORT.

Gompleted projects in2019°

Complating the teen room, removing the old HVAC, and developing a plan to repldce the
lighting in the LFC are & few of the iterns Buildin id ¢ has tackied © /6
. Buildings &nd Grotinds had & busy start {o the ear with the accutiulation of ice and
 snowi. We'wiers able o keep thie graunds cleared with the hielp of Gary Sewell, Paul Benner, Al
Pline; and Bill Wolchal. . The freézing rajn and sl sidewalks kept us busy for the start o s
yoar. - § SRR p e SR

complete for 2019, One of the latgest projects Was the reimoval of the old HVAC unit localed on

 the mezzdning above the LFC. This project was spearheade and followed through by Dagrel

Kalriies. With the help of his wife Diang.and our maintenance man Al Pline they were able to

get the old unit tore down and removed. Th ey all héve put in many hours and dedication to -

remove the old shest metal and freé Up space for some tuch needed storage.

- Another project __that:.\_}\laséompIe"tedj‘_w'as in the teen room: Building-ahd Grounds was .

* able to gél the hallway walled off and new flooring installed in the feen room to give the youth a
betler place to meet, making it more functional andinving, © . .

In June HTLG was hit with some storm damagé on our fragile rubber roof system above
the office area. Wo opened a claim with our insurance company lo cover the damages
sustained within our office area as well as repairs needed to fix a leaky roof.” This is one of our

largest pdtéhtia[’expén'ées as estimated costs for full feplacement are around $100k +.- B&G
has been working to review alternative options and feels there might be a plan in place for full
replacement in the spring of 2020 at an estimated cost less than ant_]c"lpated, )

If anyone has been in the LFC within the last year at night, they have probably noticed
the not so convenient light display that takes place with light flashing on and off as the
ballasls/bulbs are going bad on many of the fixtures. Building and Grounds has been working
towards a remedy to replace the fixtures at an accepiable cost. We have had some very

" generous donations that have allowed B&G to move forward with a promising replacément of
the wall mounted fixtures. This Is set to take place in the early months of 2020 with the help of
Dan Wild and Darrell Kalmus. _

_ An unexpected expense came when the hot water heater above the LFC needed to be
replaced. This was an unforeseen expense just under $2000.00 that needed to be done to
keep hot water in the kitchen area. ' _ ’

in February Buildings and Grounds was able to install a handrail on the steps to assist in
accessing the pulpit. This was designed and constructed by Jim Bechen from Key City Mstal
whb was generous enotigh to donate his time and only charge his expense in materials for the
handrail and spindles. ' X -

Rep!a’cihg the projector in April was an expense that Buildings and Grounds was not
ready for. The projector had gone bad and HTLC was in need of a new one. Lifeline was able
to assist in'the replacement but left HTLC with an expense just under $13,000.00. The new

* projector looks and functions great.

hd Grciunicl's}:_j has tackied over the 20 19 year,

* Once spring hit we weie abls to confinie With some of ihe projects that vie wantadto
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Throughout the year there have been many projects or repairs that have taken place
with HTLC, |tis a beautiful facility and it would not be possible wilhoul the volunteer hours of
the members of Building and Grounds. For these that volunteer their time towards HTLC thank
you, as the savings for HTLC are unattainable without your help. Thank you Gary Sewell, Norm
Anderson, Paul Benner, Al Pline, Darrell (Diane) Kalmes for you time and commitment to
Buildings and Grounds.

Fufure ltems for Buildings and Grounds

Looking into 2020 Buildings and Grounds is Iooka to continue to be progressive to
repair and improve HTLC. The light replacement of in the LFC and a new roof on the office
area are the first items-on the docket. Other items that Buildings and Grounds would like to
improve would be the repainting of the metal railings, repair of the concrete on the north side,
removal of stumps, repair of steps, and replacement of old wooden chairs in the library. With

Paul Benner stepping away frem Buildings and Grounds, we have openlngs Anyone interested

in maintenance please lel me know.
Thank vou all for the suppert and donation.

With Peace,
Building and Grounds Chalrman
Kyle Krause
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Family Minister's Annual Report 2013

Holy Tnnlty Li[thera"_n’ Church =

“But these [stories] are writlen .gg'z,‘_]_mt,_ya;i_ '_z_n_a__;i'.'_cq,j#f_ué"z'_g' bel:eveﬂzm‘ esns istle Massmh, the Son of God,
o o iand that throngh believing you mnay live life:in Tiis neone, BT e

This has been a busy yeaf of ministry at Holy Trinity Lutheran Church. As Family Ministér, | work with the
parish Education Committee to provide educational events for children, youth, ad_[ﬂfé_}”ﬁih’d'f_éhj'i]_ié'ﬁj‘i and | work
with the Family Ministry Team to provide mission opportunitics and fellowship events for all members. We
have been actively following God’s call to minister to God's peoplethisyear: “fHe eriptire téxtabiove is our
thefe verse for Stinday Sthod), and it Feminds ts that the Biblical stories, God's wiitten Word, Help us to
know Jesus, the o 't Tifel: Wheen we come to kiioi the lo ¢ and forgiveness of Jesiis; we are
freed and empowered: the Gospel with the world through word and deed, ™+ ST

oritinuest 6ffo‘t_‘_ju‘5‘:6fi',_é_ /ents In'i‘Wh_i_"c.h:i-a_l‘lfrég'fe‘-si-'é'a'_h""inte_:_raCt_-'tbgiiath‘_e'r‘éﬁ‘d whéie parents and
farmlies e eqipped to share thelr faith at home, Attendanice at Parish Ed and Famly Ministry everits has
- beeii dropping significantly. The families who have been consistently involved have children gntéring high
sc_hot;l_-arid.’r'h_i;dcl_i_r_a"s_ch'opl;"Théfe are fewer yoimng fa_fniliés:pa_r’t]c’_ipaﬂhQ_ih the events. Many.of our young
7 hot'engaged in the educaticnal or fellowship events, ‘Thisis a coticern for the entire
" congregation. Itisimp srtant for all members to get to know our families and encourage them to participate
in the life of the church. . " o L

- families in the'chtirch are

The Family Ministry Team and Parish Education Committee has accepted the challenge to communicate with
our families with young children to see how we can best serve their needs: -

Educational Events: ‘ o _

o Children’s Sunday Schoal continues to be a joy. We have a committed group of adults who are
teachers, and the students enjoy their learning time together.

s Adult Forum meets on Sunday mornings. Their discussions include scripture studies, current events,
and issues.

o There are four adult Bible studies meeting at Holy Trinity.

» Wae have middle school and high school Sunday School classes that started this fall. Christopher Bode
teaches the middie schoo! class and Pr. Josh is teaching the high school class. There has been a
consistent group of five youth attending each class.

o Intergenerational Sunday school was held for Recharge Rally Day (January), Lent (March), Holy Week
{April), Global Fest (April}, Family Mission Project (May), Christian Edlucation Kick Off Sunday
(September), and Advent (November). . ' _

o A new program was started this fall for 5% and 6 grade students called, “Bible Explarers”. This
program méets at the same time as._Confirmation class on Wedne'sday evenings. Itis a two-year '
program focusing on the Old and New Testaments using an Augsburg curriculum called, Connect. We
have 17 students participating. ' '

e Confirmatioh class for 7 and 8" grade students is a well-rounded program which is grounded in
 Lutheran theology; the curriculum includes class study, service, and worship leadership. This fall 19
‘students are learning about the New Testament. Last year focused on the study of the Old Testament.
;},‘g}expé’c‘tatibhé-forfthé"'student-s include participation from families for worship reflections, worship
leadership, service, fellowship, and intergenerational conversations led by congre'gat"ion_mentors.

-  First Communion Class was held in March and April, and students and their parents participated

tO'gether. The class taught about cammunion, liturgy, and the church calendar. There was a



celabration for the students on Palm Sunday, and the students received their First Cemmunicn on 13
Maundy Thursday, April 18. The students receiving their First Communlion were: Sophie Brauhn, Zach
Chesterman, Sophie Jasper, Anderson Lambert, Timothy Martyn, Keith Matson, Dominic Mills, Maddie
Prehm, Lucy Quinn, Jack and James Stierman, Samantha Wlochal, and Isabel Zozaya,

o We recognized our high school graduates in May: Zach Bierman, Christopher Clarke, Macddy Day, Jack
Einsweiler, Noah Jasper, Gabby Montgomery, Tim Pergande, Logan Wersinger, and Grace Wieland.

» Twelve eighth grade students affirmed their Baptism in June: Jacob Edward Bakey, Ryleigh Jo Bakey,
Alexandria Eve Bode, Ryan Joseph Borchert, Jenna Marie Cocayne, Ashley Kay Cornelius, Brooke
Flizabeth O’Brien, Carson Louis Prehm, Joseph Wilmer Quinn, Walker Davis Tart, Michael Robert
Wlochal, and Anthony David Zuccaro,

o We had eleven middie school youth and three adults participate in the mission trip to Duluth, MN in June.

o« Vacation Bible Schocl took place in August and was a great week of learning for all ages. Eighty
children, youth and adults participated. We used the curriculum, “Share a Story with Jesus,”. Each

night the stories were engaged through crafts, games, music, and drama. We celebrated the week in
worship cn August 11,

e A two-night camping trip was held for middle schoo! and high scho@l youth in August at Governor
Dodge State Park.

¢ Three-year-olds and third graders received their Bibles on Christian Education Kick-off Sunday in
September. The Christian Education Kick-off celebration also included intergenerational learning
activities between worship services, '

o« A High School Fellowship group has been meeting over the past year. We have ten students
consistently attending.

o Family devotional kits were prepared and handed out for Lent and Advent.

o The Children’s Christmas Program took place on December 15. We had thirty children and youth
involved this year. The drama was presented by the youth and children at both Sunday worship
services, and they presented more worship elements at the 11:00 am service, The program was called,
“The Innkeeper’s Sleepless Night.” ‘

Mission and Service Opportunities:

« The annual meeting lunch and collection for Souper Bowl of Caring provided over 5600 for the HTLC
sponsored food distribution.

o Health Kits were assembled were tied at Recharge Rally Day.

s Ouryouth helped with Scouting for Food in March.

o We held a Take Away Hunger event in March to assemble food packages.

+  The annual rummage sale raised over $3500 fer the Family Ministry events and mission projects and
the left-over items were donated te several community agencies.

« Ouryouth cocked and served a meal at the Dubuque Rescue Mission in April.

¢ The Sunday Schoo! classes helped clean up the church grounds in May.

« 58 Flood Buckets were filled and delivered ta the Synod Assembly,

. Many households participated in the Gardens of Grace this summer. Food was grown and delivered to
community agencies serving the hungry. Participants ranged in age from two years to retired aduits,

. Three Summer Service and Social events were held in the summer for middie school and high school youth.

o Over $600 was raised from the VBS offering and was used to support ELCA World Hunger through the
purchase of Global Barnyard animals. We also tied quiits, made gifts for Luther Manor, assembles
school kits, and made corn bread for the Dubtique Rescue Mission,

« Holy Trinity hosted the Dubuque Area CROP Walk again for the seventh year. HTLC had around 35
neople walk the route, and about $1500 was raised by HTLC for Church Worid Service,

o HTLC hosted a community Thanksgiving Dinner. The Family Ministry Team and Outreach Committee
coordinated the event. Thanks to Bill 0’Dell, Gretchen Kueter, Betsy Wild, and the O'Brien family for



6
being the head cooks. We- hacl man\/ peop]e vo!unteer to help We served aboul 150 people mcludmg1
. CHTLC members: ' : Co B ‘ _ i
e --Afamlly from. Fuiton schoo[ recewecl many Chrlstmas g|fts because of the generosnty of our members

atHTLC R : T _ e _ . S

Fellowsh:p Events that werg offerecl
3 'January Glant Game nght
° FebrLlarv Cupld Games
° Apnl 2 Easter Egg Hut : g e
o May Cinco de Mayo and Nl]ddle Schoo[ Lock in
o July ':'Outcloor WO]’ShIp and Church Plcmc ;

o -_:October HailoWeen Party
o NovEmber= M:ddle School Lock-in -
° Decembnerarents nghtOut

| am Very grateful for the congregatlon 5 support of famlly mmlstry, both ﬂnanually ’mcl Sp'mtually, and I am
eﬂthLlsi’lstlc about sharmg in.this ministry with, you . -

Respectfully sobmitted by Sara J. Mg'@aw', F_:amil\( Minister -



Green Team Annual Repori--2019

The Holy Trinily Green team met several times during the year to work on various ways Holy
Trinity and Holy Trinity members can model being responsible stewards as we use the
resources of God's creation.

The Green Team is a task force that reports to the Stewafclship Commiltee. Green Team
members also attend the Dubuque Interfaith Green Coalition and in October hosted the
Green Coalition meeting at Holy Trinity.

Atthe 2018 Annual meeting Holy Trinity members voted to become a Covenant
Congregation with lowa Interfaith Power & Light, The purpose of the covenant is to affirm g

congregation's commitment to care for creation and participale in a response to climate
change.in lowa.

Interfaith Power & Light (IPL) began in 1998 and now has 40 state affiliates including lowa
Interfaith Power & Light. The mission of Interfaith Power & tight is: Equipping people of
faith to be faithful stewards of creation by responding to global warming/climate
change and related environmental impacts.

At the November 19 Council meeting the Council approved the following:

Guidelines for Green Community Practices for Holy Trinity Lutheran Church

Mission: As people of God, we are called to care for each other and all of God’s creation for present
and future genarations.,

Purpose: A. The Holy Trinity Green Team, & task force of the Stewardship Committee, proposes
these beginning guidelines to protect God's creation together as a community.
B: These are the first steps toward becoming a greener and more sustainable
congregation. These community practice items were prioritized by looking at what
first could easily be accomplished at minimal or no cost and have the biggest impact.

1) Eliminate the use and purchase of Styrofoam by our congregation and groupé using our
building by December 2020

2 Use ceramic, stainless, glass or reusable plastic at all church meals and fellowship events by
discouraging the purchase, donation and use of single-use disposable kitchenware.,

3) Distribute leftover usable food to those who will eat it or to those in need.

4) Work towards the goal of composting zll food waste through the City of Dubuque curbside
food scrap pickup or garden compost.

5) Encourage Refuse, Reduce, Reuse, Recycle as sustainable stewardship practices.

Green Team members-
Dave Assmus, Bob Lehmann and Carrie Lohrmann
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Musw Ministry Annm] Repml - 20] 9

IIoly Tumty Lutherm Chmch -

It lﬂS now been near ly tluee ye'us smee I bemme the Dnectm of Musm on J'mu'mfr 15 2017

Tumty Chomle is gmteful o le‘un muslc tonethcl 'md then Sha e1 A
lost many membels this past year. dug to a vaucly of cncumst'mces “We have wcleomed two
new ‘mebBIS but fue ve1 Y much mtere ed in h'wmcr more vol 'ntee1s _]011"1 us :

Qur bell 011011 Tumty ngens was 1es ar ted in 2017. Ve eunenlly have mne membels 'md

woluld llke to '1dd ohe’ mcne pe[son ’md ]mve a few people who would be wﬂlmcr to serve '15 S

substitutes.

Tr inity Brass. contmues to f'uthfully offe1 music on a 1egul'u basis. Euk Andelson now 1ef1ds
' . s beeria ple“lSUIB '[0 wmk w1th hlml mUEL RO

J 111 I\lembuel '15 our Dir ectoi of Contempm'uy Mus1c hfwmc b : guu the posmon' 1'11 e"nly 2018 .' :

She has been a'valited collmcue in musw mlmstry '1t IIoly Tumty

Dmmﬂ the summel of 2019 I attended the 1ecr10ml convemlon of the Amenmn Gmld of 7

- Or gamsts in. M;lwwkee W and the Augsbm g summe1 music chnlc in Park Ridge, L. 1 also
spent rany hours. golnig t thioutrh going ‘through about 75 anthems given to us by the Unwermty
of Dubuque Tlleologxcal Seminary. Outof this collection 1 decided to retain 45 anfhems to add
to out Ghoral library. “Several OF thise niéw Antheims are being shared by'the T1'1'n'1‘l'y Chmale
during wmshlp this year. I'm indebted to Carol Baumann for hel help in creating l'le]S and

updatmg our d'ltqbase f01 tlns colleotlon‘

Lookm0 to the future I would llke to begm a schedule of keyboat d lessons for any member
(youth through senior citizen) who may be interested in developing basic piano @ and/or organ
skills. If there’s a desue I'm willihg to e‘{plme optlons for youth music oppmtumttes either as a
group or muumnc an 1ndlv1du'11 S 'lblllty Lastly, I hope we car begln to d1scuss a plan to
improve our pipe organ which will b 38 years old this year 2 “and has had no major work since its
installation it 1982, a span of more than a generation or and six U.S. presulents

I’'m looking forward to 2020 and beyond! :
In Christ, |
Chuck Barland

Director of Music, Holy Tumty Luthel'm Chuwh

.wth thecongzeﬂatlon We
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Noali’s Ark Annual Repert

This has been an incredible year al Noalt’s Ark. Early in the year the board began laying the groundwork to split
Jenny Goodno’s position into two. For far loo leng she was doing the work of two full time employees. It was impossible
to do ali the necessary work cffectively. As it should be, her focus was always on qualily education and care,
Unfortunately, that sometimes came al the expense of adminisirative tasks by necessity.

It was clearly time for the board to make structural changes. To immedialely reduce Jenny's workload, we
organized a system for other Nosh's Ark staff to handle student schedu]ing, billing, recording and making deposits. The
board realized we ideally needed to add a full-time director position, We really wanted Jenny to focus her God given gifts
on teaching the students of Noal’s Ark, while a separate director focused on management, However, current
programming would not financially suppart a full-time director’s compensation package.

The board took this opportunity to reflect on what our community needs from this ministry. Aftenll HTLC is not
in the business of rnning a preschool, it is a service ministry. Our inconsistent enrollment suggested we were not
fulfitling needs as well as we could. After being snowed out of our first 3 meetings for the year, we had a retreat style,
matathon meeting in March, We discussed job descriptions, toured and measured spaces, and calculated numbers. We
concluded that the only way forward would be to move away from the school-year, prescheol based mode! and towards
becoming & full service child development center, This would eventually not only support & full-time divector position, but
stabilize enrollment in current programs, and serve a need in our community as well.

Infant and one year old rooms are the forefrent of this dire need. These are not easy rooms to open or manage.
They are highly regulated and the ratios of staffing are very low. The cost to open one of these reoms in our existing
spaces was approximately $10,000, And, we needed two. Of course, these are the reasons quality infant care is scarce,
However, adding infant & one year old care would begin the process of transforming Noal’s Ark from & preschool to a
full service child development center making it a viable option for working families. These rooms will never excead a
fiscal breakeven poinl, however they will virtually always operate at capacity.

While opening rooms requiring extensive investment with a goal of breaking even seems counterintuitive with
respect to fiscal viability, these spaces do move us towards the goa! of becoming a full service center. As our infants and
one-year olds grow older, ratios decrease and, per our caleulations, should create encugh margin to support existing staff
as well as a full-tine director, while filling out around existing preschoo! programming.

Of course, it will take a couple of years for this to unfold. So, the decision was made to use the surplus funds
Noah's Ark accumulated over the last couple of years to open the rooms, pay a director’s salary and start moving towards
the new model with childcare starting at 3 months of age and a new director managing operations.

In April the council approved the job descriptions for Jenny and the new director position so we could begin
searching for our new director. This position requires a very specific skill set, After looking at several candidates, we were
excited to hire previous board member Jenifer Montgomery. She is highly educated and qualified. We wers also excited
that as a board member, she complelely understood the position, challenges, and planned changes. And our first infant

student? Her daughter Elizabeth! Her employment with Noah’s Ark was contingent on opening infant space.

Mid-summer Jenifer was able tc start on a limited basis while we worked to open the first infant room, She was
able to immediately begin building enrellment. We've learned it is critical to have someone available to communicate
with parents immediately when they call about enrollment. Jenny was rarely able to do this as she was always with and
focusing on students. The results have been very positive and enrcllment has increased dramatically,

As Jenifer started full time, she was tasked not only with building enroliment, but also updating all student and
staff documentation, reorganizing Noal's Ark’s physical spaces in the church, hiring additional necessary staff, reviewing
policies and procedures, continuing to integrate our new billing systems, compliance with licensure, especially in the new
infant rooms, managing day to day opemllons working with the board to reorganize oversight, bu 1Idmﬂ relationships with
our staff and families, anc communication.

The first infant room epened in September, Within the month, it was ai capacily. We had plannad to open our

econdd infant room early in 2020, but had parents desperate for care sooner, On December 1% thal room opened as well, It
is al 50% capacity with two, very voung infants, The other two spols are also filled and the room will be at capacity in
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ally 2020 Cuueutly pur nett infant opumng is in June:o

e pu1sum‘tr:
\ the 20

(h ; ults
Afte hmnﬂr Jcmfer and fy
boud of hlented 'uld 1ns1ohtful Téadership. As e
The th s Ark bodrd welc

Zuccaro Kate i R

nt 1n

in cllscussmn ﬂbout‘ whethe

wo board membms movmU out of town Novamber b

es Katl __I'll’ 1g AElI_eﬁ Smkey, M’mdy Lmdecke: Andy Parker J'ISOI'I D
Mmhel contmue theu service as weil We have & V'med group of formier and current

f 2021 Oneof atir mffmt rooims is licensed for elchl but -
110 add dnother staff membe ancl b1mg that space to

70/21 sch 01 e;

‘this repolt ‘there is lot for'; new bmrd lnt:mbels to”catch up on.
d, nitd Te eri

parents, HTLC members ﬂnd'nonmcmbers In the new year we will focus on homno our financial and budu'ctmcr
" procedures “staff pohctes church by laws, student lmndbooks 'md coutmumg d1sccmment of how best to meet early

chlldhood needs for our. commumty

“The staff of Noal's Ark has grown Iem'lrkﬂbly thls years 'md is fobe commendcd for theu‘ ralentless dedication to
the care and cducatlon of our smdents Pledse take any opportumty you haVc to '\fﬁrm Tenifer, 'Té euny, T nsh Eric, Sara,

Tayia, T'lmk'\ Erin, Em1ly, Shem or Sh'\unon These fol
their- f’lmlllf:S‘ Th anks be to. God'

the Stierman R oo
Noah S Ark Bo'nrd Chalr .
g January 2020

ks are rmkmU a Ilfelona 1mp'mt m thie hves of our students and
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FULL_BUDGET

2020 Budget

Acct No Name
INCOME
' Neah's Ark
4,200.000 Noah's Ark-Regisiration 500.00
4,300.001 Noah's Ark-Tuition 251,5620.00
4,300,003 Noah's Ark-Dnts/Giving Tree 1,500,00
4.300.004 Noah's Ark-Miscellaneous 0.0
4.300.007 Noah's Ark-Transfr. From Reserve 0.00
4.300.011 Nozh's Ark-Interest 0.00
4.300.012 Noah's Ark - Scholarship 0.00
Total Noah's Ark Income| 253,520.00
EXPENSES |Noah's Ark .

5.300.000 |Teacher & Direclor Salaries 80,600.00
5.300.001 |Teachers Salarias 140,278.C0
5.300.002 |Telephone : ©665.04
5.300.C03 |Dues & Continuing Education 725,00
5.300.004 |Repairs 1,000.00
5.300.005 |Advertising 500.00
5.300.006 |Supplies 2,500.00
5.300.007 |Transfer to Reserve 0.00
5,300,008 |Insurance 2,500.00
5.300.009 |FICA 16,897.17
5.300.011 |Special Programs 300.00
5.300.012 |Scholarships : 0.00
5.300.013 [Criminal Record/Finger Printing 0.00
5.300.014 |Snacks/Milk Childcare 1,600.00
5.300.018 |Director Pensicn 9.672.00
5,300,019 |Director Health 9,000.00
5.300,020 |Director DisfAdmin 1,200.00
5.300.022 |Substitute Teacher 0.00
5.300.023 |Reliree/ Survivor 300.00
5.300,024 |Group life 125.00
5.300.031 |Summer Bay Care Expense 0.00
5.300,032 |Summer Snacks G.00
5.300.033 |Computer/Software 480.00
Total Noah's Ark Expense| 268,542.21
Profit or {Loss)| -15,022.21

Page 1
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Ofﬁce Manager 5 Report 2019

The offlce staff consists oECathy Nelan anti myse]f CaLhy takes care of the ﬂnances Cathy L

works part- tnme and does & grewtjob tracklng expenSes

work in the ofﬂce 8am- 4 pm ]am responSIbie fot allthe bulletms poWerpomt shcles L I
receptlomstduhes and managmg the offlce : ER S

One of | my blggest accomphshments ih1s year has been Iearnlng the ropes 1 h1d blg 5'“

‘ attam informatlon wtalto scheduhng nd main gthe ofﬂce and bLu[ding sage RO

A b:g thank you to all of the volunteers that have 155|sted the churc
_apprecmteai] of the helpyou provtde : e ' s

Respectfully submittec@,

| _'Kir.h"Mai'den' :

?‘:to Al
as JoAnn I<opp, previous Office Manag_e_r dida spectacularjob ! contmue to_try and ;:over ali t '__n_d ST TR
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Holy Trinity Lutheran Church Statistics

2017 2018 2019
Baptized (not including asscciates) 1,180 1,144 041
Confirmed {not including associates) 707 684 608
" Associate bapfized 5 5 5
Associate confirmed 5 5 5
Average weekly attendance 213 189 193
#of households 311 293 589
Baptlisms 11 7 10
Funerals 2 3 2
Weddings 0 2 0
Youth confirmed 10 & 11

Members recelved from ELCA Congregalions
Ryan and Marissa and Oliver Michel from Holy Trinity Lutheran Church North Liberty lowa

Received from other Lutheran Congregations

Recelvad from non-Lutheran Congregations
Nancy David from Church of the Nativity Dubuque
Charles and Katie Hartig from Prattevilte First United Methodist Alabama

Received hy affirmation of faith

Received as associale member

Transferred fo other ELCA congragations

Weslie, Erin and Annelies Anderson to Good Shepherd Lutheran Church, Dacorah, 1A
Mike, Erin, Easton, Emmett Kennedy to Christ Lutheran in Menomonie, Wisconsin
Eise and Ren Schardt to Tiffin, 1A ' '

Roy and Barb Hansen to Coralville, lowa

Paul and Paula Benner to Augustana Lutheran Church in Eagan, MN

Alan and Patricia Pearson to American Lutheran Church, Grand Junction, CQO

Dan and Jess Kassen transferred to a church in Hazel Green, W,

Roxanne and Richard Rollefson transferred to Immanuel Lutheran Watertown W
Tom Henschel transfarred to Fulton, 1A

Deaths
E:ugene Chappell
Richard Griebel

Removed by request or statistical adjustmeant

Baplisms
Mason Aigllo

Elizabeth Montgomery
‘Grace Weber

- Walker Lundeli

Ashe Lundell

Albert Hartig

Mathilda Hartig

Louis Michel

Zli Isabelle-Mae Walen
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' Outréach'zréporzt for 2019

| want to thank our commlttee members, Judy Bredesen Glenn Lichti, Site Minter, Ron Scharclt |
and Mary Strom, you have been 50 helpfui this yearl :

' We rewewed our comm ttee functlons 10 see what we are clomg ancl what we need to cIo
These details are found m the HTLC resolut{ons S T

Sue Mmter volunteered to be are fmance representatwe to the ExecutNe commtttee

- Our many events and mlssmns we completed this year were; ad\/ertlsmU our Eamer and ..
Chmstmas servnces, partmpa’uncr in Soup suppers, mission meal, Hunger Outreach Food
distributions, post cards to mactlve members Wartburg welcome dlnner wsslstlng with’ out51de
worshlp, supportmg the M'arshallese commumty, Family Fun night; Thanksgiwng Commum‘cy
meai coilectlng clothlng ltems for St. John s anc[ estabhshlng 2 Little Food pantnes here’ at |
HTLC. ‘

A blg shout out to Jan Leslein for tabulating frlenclshlp pad mformatlon1 Also thank you to ali of
you who are Thrivent Fmanual members With your support and help We are able to do many
mission activities with your Thrlvent grant apphcatlons : o

| look forward to th|s next year with all the new |deas we have planned and welcome Pastor
Derek to our Outreach committee. He has fany goalsand is a terrific adch_tlon to HTLC! .

Respectfully submitted,

'Gretchen Kueter



Parish Education and Family Ministry Annual Report 2019

We had the following people as dedicated volunteers for the cammittee in 2019, Committee
members included Dan Wild, Betsy Wild, Emily Wild, Else Shardt, Diane Lichti, Julie Reuter, Mary Mills,
Amanda Staade, Jo_ni Wiachal, Bill Wiochal, Sara McCaw and Tami Ernster.

Parish Education

Sunday School

The Sunday School program was supervised by Sara McCaw, The average attendance was 30
studants. Two to three teachers lead each Sunday School class. Rally Day was September 8%, Bibles
were presented to third graders and 3 year olds. Family activities were held in the Living Faith Center to
celebrate our new year. The Sunday School Christmas Program was December 15*, The drama “The
Inkeeper’s Sleepless Night” was performed at both services and the complete program was presented at
the 11:00 service. :

Ten students received first communion on Maundy Thursday.

There are ten high school youth that are participating in the High School Fellowshlp group. They
meet the first and third Sundays of every month.

Vacation Bible School

VBS week was August 4-8% with a sharing of the week-long program at the service on Sunday,
August 11#, The program reused the 2012 curriculum called Share a Story with lesus. There were 41
youth and adults present to teach and lead the 50 students who attended.

Adult Education

Else Schardt coordinated the first half of 2019 and offered @ variety topics and presenters.
Starting in the fall, Lenora Howard and Dave Assmus co-led the classes. Again a variety of topics were
oresented focusing on the theme, In Christ a New Creation: what does this mean for living our lives.
Attendance ranged between 8 to 15. May and Winston Persaud, Pastor Derek Rosensteil, Lenore
Howard and Dave Assmus led the classes. Evaryone is welcome to attend.

Global Fest and Cinco de Mayo

Global Fest and Cinco de Mayo were held on May 5u. Globa! Fest was held from 9:30 to 11:00
and focused on the earth with the title Our Home, The Earth. The Cinco de Mayo lunch was held from
noon to 2:00 as a fundraiser for the youth for their sumrmer mission trips,

Confirmation :

Affirmation of Baptism for twelve 8 graders was held on Sunday, fune 9=, Practice for the
service was held on June 8, which was followed by a family banquet.

Confirmation began In the fall with a split in the confirmation program. A new four year
program for youth was set up. The 5* and 6™ graders began a Bible Explorer Program where the old and
new testaments are studied on alternate years. The 7= and 8% graders will continue their Christian
education with catechism study, Lutheran concepts, and milestone ministries. The 5* and 6" graders
had a lock-in to hegin their program and the 74 and 8* graders opened their studies at Camp Shalon.

Moah's Ark _
This program has greatly expanded their community outreach. They currently have 50 students
with a waiting list for next year. They had added an infant room and 3 one-year old room. They
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cohtihUé to participate in the 4/5 ye.a"r'_o1d_ free preseh_ool program, and also continue to offer classes to
3and 4 yea'r olds:. o ' " - o

Spiash S _ . _

_ Splash currlculum prowded by Augsburg Fortress is gNen to parents of blrth to three year old
children. Drane chhtl falthfully orders the suppl:es ancl makes sure materrals are cIrslrrbutecl tothe
famllles R .

i SR Famrly Mm:stry : SRR
The co‘mmrt ain offered mwn 'opportumtres for the congregatlon and frrends to pal’thIpate
in throughout the year Many pé ple a ! ended the e\Jents WE the Commrttee thanks them for ‘thelr B

' Ja"ri____ y N 'f""l""-;*GIant Game. Nrght Was he rday, January 11“' _
* Febrdary Stupld ‘Cupid Games was held Saturday, February g,
March Bowlrng fo]lowed by Plzza atshot Tower was on Sunday, March Srd

Aprl= - We spofisored the Listhet Manor Birthday, party on Sunday, Aprd 7“' N
T “The Easter Egg Huntwas heId on Saturday, April 13th R o
The rummage sale was héld Aprrl 25077, B

- May - o _Global Fest and Cinco de Mayo were held Sunday, May o, .
' '; o : 'The encl of the year extravaganza Was hield on Sunday, May 9.,
June G ? Conﬁrmatlon was held on Sunday,!une o, : L
July A picnicand warship was held at Allison’ Henderson Park on Sunday, JuIy 20m.
‘August - 'Vacatron Bible Schooi was held August 4oh-gh, -
September A famlly picnic was held at Swiss Valley Park én Sunday, September 15,
October " The Crop Walk was held on Sunday, October 6%. . - o

CoLE e U The Ha!loween Party was held‘on Saturday, October 26gh '

November - The middle: school lock-in was held on Friday, November 15, S
_ Co The CommumtyThanksgrwng Dinnerwas-held on Saturday, November 237,

December Parent’s Night Out was held on Friday, December 6%. :
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STEWARDSHIP TEAM 2019 ANNUAL SUMMARY

Our committee is tasked to “strengthen, inspire and support our members in their knowledge and
understanding of their role as faithful stewards of God’s grace and generosity”. It’s been wonderful to
watch our members grow their giving of time, talents and treasures so our ministries can continue and
expand, changing lives alang the way!

The details of our 2019 fihancial reports will be explained elsewhere by the Treasurer and the 2020
budget wiil be explained elsewhere by the Financial Secretary. Our focus is to share the highlights of
your acts of stewardship through gifts of time, talents and treasures are changing lives. Below are just a
few of the exciting things we accomplished in 2019;

+/ Regular giving and the Continue The Call support was over $472,00. Although regular giving was about
517,000 short of our goal, your generosity allowad us to call Pastor Derek Rosenstell as our new
Associate Pastor in September, We are so grateful for your support and anticipate many blessing to
come through this relationship.

¥ The New Consecration Sunday response was amazing! You welcomed this new appreach to the fall
Stewardship program with eagerness and generosity, providing over $489,000 through Estimate of
Giving Cards towards ministry in 2020, A special Thank You to the Consecration Sunday Team — Guest
Leader Pastor Mark Andersen, Bill O'Dell, Cris Houlihan, Kristin Page, Marissa Michel and Marlee Tart,
along with council members and team leaders. Through their hard work and support, giving increased
over 10% and will help the flnanual health of this congregation continue to improve. Thank you, thank
you, thank youtl

v Our 6% intern, Charlotte Eversoll, completed her time with us in July, thanks to your financial support!

+f Support to the ELCA Synad, Missionary Sponsorship and Camp EWALU was over $41,000. This was in
increase over 2019 and we'll continue to increase our ELCA Synod giving until a tithe is reached,

v Special appeal gifts froam monthly appeals, Lent, Advent and other special grojects totaled over
$6,500. Crescent Community Health Center, the Pastor’s Emergency Fund, PIN and various cthar
drganizations in our area and around the globe were abie to share God’s love with some of aur fellow
humans with the most need.

v The Hunger Cutreach events, along with The Little Food Pantry & Blessing Cabinet, served hundreds of
loca! households, providing food, clothing and hospitality frem our members.

A special Thank You to the members of this team: Mark Arnold, David Assmus, Paul Dettmann, Intern
Charlotte Eversoll and support from Pastor Josh. 1t's a great group and | look forward to working with
you, and other members that would like to join one cf the best teams at HTLC, There's always more
work to do and sharing it makes the job easier on us alil

Blessings,

Wendy Einsweiler, Stewardship Chairperson 2019.



'2019 Annual Worsh_ip"'}re-é{m‘:_Rep_d‘yf

We give thaiks for_the mwny_people who lead and supporl our. wo;';‘ :.Ip at HonT"mlty This
mcludes the P | |c'|'1ns a' vell as many worsh|p voiunteers on, Sonda\/
morning and hehind the sceneés: Thenk youl There are ’mlways more, ways’ :to get m\mlved so we
we!come your questlons about how you mlght get mvolvec[

"'ep_ort we mv:te you to conmder volunteermg to asmst \mth worshlp by Signlng
om/lmks htm[} :

As you reac[ t_
up.online via the church web5|te htl:p //www htlcclb" i

H!ghh”hts of worshi 'at Hoiy Trimty thlS pastyear mcluded \nbrant mmlweek servu:es in Lent
and Adverit, ah’ door worshlp servnce in July, anotherjomt ‘|p ervice wath other
Lutheran congreg ' Ig nas Day,’
simple weekly Wedne _day evenmg servicé: Thls Iast |tem fo[lows up on :
the Saturdwy evenlng serviceé on htatus and to try other options for worshlp hat take pl'ace :'
beyond Sund'sy'mormng.?,_;__, F A : o

The A!tar GLuld has recewed new attentlon smce the re‘urement ofJoAnn Kopp, who oversaw
manytasks re!ated to the Altar. Guild.as part of: her mmlstry in the church office, Th'mk you,
JoAnnl, This is another area where thereare many opportun[tles to serve ancl get mvolved We
‘are thankful to f-\my Pasker and others who have helped with the transutlonal perlod

‘Respectfully 'submit_ted,

| The Worship Team -
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January 15, 2020

Dear Friends in Christ,

It has been my privilege to serve you this last year as HTLC Council Presiclent, and as Vice President the
year before. Buring this time, | witnessed the Holy Spirit working within each one of the congregation
members who stepped up to make our church a shining exampte of God's love for any person in our
co-mmunity looking for a welcoming place to worship. When 1 step back and look at the number of
dedicated members of HTLC who step up to the plate year after year to volunteer their time and effort
to make our church a better place my role in the success of HTLC seems minimal at best. We are blessed
to have a dedicated and hardworking paid staff ensuring that our Pastoral needs are met, that we
always have beautiful music to enjoy, and that all the essential work of maintaining our facilities and
paying the bills are completed cn time. Moah's Ark provides high guality childcare to a community that is
short an childcare services. On top of our paid staff we are blessed to have countless dedicated
volunteers that comrmit their time and effort to Council, committees, working groups, supporting our
worship services, food giveaways, neignborhood parties, gardening, hosting the CROP walk, hosting
numerous groups who meet at HTLC, and generally making HTLC a better place not anly for our
congregation, but also for anyone walking through our doors. Please consider donating your time, it
won't cost you a dime.

There were many great accomplishments at HTLC in 2019 that | could talk about, but the highlight of
2019 was the day that our new Associate Pastor Derek Rosenstiel walked into our church, We are very

blessed to welcome Derek and his family to HTLC. Our Call Committee did a great job in a record amount
of time! Thank yous all 50 much.

As | end my term as Council President, | want you all to know that your HTLC Council is working hard for
you. The Councii does its very best to ensure that the needs and wishes of the HTLC Congregation are
mel. The Council is requirad to make very hard decisions on a regular basis about how to meet the
needs of the congregation using a budget that is based cn your pledges. Needless to say, it is a real
challenge for your Council to manage a budget that is funded by your donations which may, or may not,
be given at any point in time. Over the years Holy Trinity worked through many significant budget issues
using several different methods of funding. Besides using her gift for countiess sanctuary improvements
and repairs HTLC relied on the Ora Gremmel fund as a short-term loan source to avoid borrowing money
frorm & bank and paying interest. | don’t know if Gra couid have realized how much her gift would
actually benefit this church in the end. HTLC is eternally grateful to Ora for her gift. The OG fund will e
depleted in the coming months. in 2018 we borrowed 522,000 from the OG fund to make ends meet
and committed to repay the money in 2019, Including the OG debt this congregation approved a
$54.000 budget deficit at the 2019 annual rmeeting. Unfortunately, in 2019 we were unable to repay the
0G ioan and your Councit opened a line of credit at Premier Bank in DBQ to enisure that we could cover
future cashfiow shortfails. In 2019 we were forced to borrow a total of $20,000 on the line of credit to
cover payrell, $5,000 of which we paid back in November, Even with multiple speciai appeals we could
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not meet our 2019 flnanmal commitments and now we present a 5|gmﬁcant hudget def[crt for 2020 -
Whlch, if we include paymg b*lck the $22 00o OG loan, amounts foa S57 000 deficit. We do not expect
that we will have the funds to repay the 0G loan in 2020 With ’sglng infrastructure and pending .
mamtenance costs | antlclpaie that our buidget woes WI|| I1I<e!y escalate in the cormng years. Both the .
Fmance Comrmttee and Councn combed through our budget line by III‘IE! several t[mes and there isno
fluff to° cut Wlthout s:gnlﬂcant lncreases of m;:ome our Councn wrli be faced wnth some _palnful demsrons
regarclmg persohne"a_nd/or‘mmlstnes lpm"" th"’t‘\ Hevef y

As | end my term as Councn Prestdent lwantto take thxs opportumty to call thrs conoregatuon to actlon
[ stated thatthe Councﬂ works harcl to meet_t_he neecis ofthe Congregatmn L now ask thatyou aIl
support your Councu 1t |s lmperatlve that your speak your mlnd 'md 1sk any r:;uestlons you might have
about HTLC flnances, about new and. old bustness ike. .Don tbe embarrassed or afra|d your input will
be greatly apprecrated You all neecl to. unclerstand exactly how the thlngs that you want the Councn to
m’rnawe for you wr]l be palcl for both |n the short term and the Iong term lfyou want more speclal :
appeals to support_our budeet tell.us, n‘you wanta, balanced budget tell us. Ifyou wou1d rather sklpthe
pairi of balancma 'zhe budget ancl borrow money, tell us. W:thout your |nput your Counc:l will make :
.decrsrons for. you.: We Al need to clo olir best to. meet our personal fmancral commltments to HTLC lam
very concerned about the flnanual health of HTLC moving forward. Unfortunate!y, optlmlsm does not

' pay the bI”S, |f;t d|d ‘we wotild be flush wnth cash We cannot contlnue to provade all the wonclerfu!

2 m|n|str|es that we currently do and expect the Council to maglcally solve all’ our ﬁnanuai prob!ems 1
implore you tobe’ attive in your chirch, be a part of the solution. Your Councrl is workmg hard o meet
the expectanons of thlS Congregatlon Wlth the full support of this Congregatlon your Councnl can '
contmue to grow HTLC |nto a sh|n|ng pl!lar offa[th in our communlty ’ '

| am confldent that Sue Tl gzes will be a great Coundil Presldent in 2020. | hope you wall provrde her W|th
your full support and respect.

In Peace. -

Mark Rya_n |
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2020 Pastor’s Annual Report

“IPe know love by this, that he laid dovin his life for us — and we ought to lay doven our lives for one
another. "How does God's love abide in anyone who has ihe world's goods and sees a brother or sister
i need and yel refuses help? PLiiile clildren, let us love, not in word or speech, but in trufl and
action.” (1John 3:16-18, NRSF)

The year 2019 was filled with so many opportunities to spread God’s love with others and Holy
Trinity never wavered in living into its mission; Living Christ’s Call to Love and Serve All. Asa
congregation we Jearned about and spread God's tove through Educational opportunities through
Morning Bible Studies, Confirmation, Bible Explorers, Women’s Circles, Adult Education between
services. ‘We were able to train and send some amazing Stephen Ministers to go out and share God's
love with all, '

We conducted many meaningful Worship services and our attendance over the summer had been
the highest average in a long time; averaging 200 worshipers per week. The worship committee |
establishect a new worship service on Wednesday nights to serve those in our community who cannot
worship with us on the weekend due to traveling for sports or leisure, as well as those who work shifts.
Please continue to spread the word of our new Wednesday night worship service.

I am so proud of the Noah’s Atk ministry. Tworked closely with Kate Stiermann, Jennifer
Montgomery, and Roy and Barb Hansen in redeveloping the Board and re-focusing the direction of
Nozh’s Ark and its childcare. The board came together and redeveloped job descriptions as well as
policies and procedures. Noah’s Ark is now thriving and reaching out to so many families in our
comrmunity. | ‘

We had a greal end of the year for Intern Char. Intern Char is deeply grhteful to all of you and
the staff for challenging her and pushing her to become the pastor God is calling her to be. 1 am proud
to say Intern Char passed intemship with flying colors, and was approved by the facuity of Wartburg
Seminary as well as her synod office to be ordained in the ELCA. Char will graduate this year of 2020
and will let us know when she receives a call to a church and will be ordained,

1 am also very excited Pastor Derek accepted the call to Holy Trinity. Pastor Derek is a major
blessing to this congregation and I can already see the amazing ministry he has brought to Holy Trinity.
['am excited to work with such a faithful servant of the Gospel and cannol wait to see what God has in
store for Pastor Derek and Holy Trinity. _

Iam also deeply thank{ul for such an amazing staff who is always there for anyone who comes
to Holy Trinity. Iam deeply grateful to JoAnn Kopp, Kim Maiden, Marilyn Ryan, Cathy Nolan, Sara -

-McCavw, Dr, Charles Barland, Jill Klinebriel, Al Pline, Jenifer Montgomery and the teachers of Noal's
Ark. Tam also grateful for Dan Wild, Kathy Lindenberg, and Magi Wehner for their leadership with the
Stephen Ministry Program. \When you get a chance throughout the year, please send them a card of
gratitude for all that they do.

[would lastly Iike to thank the council for their amazing hard work serving as leaders of Holy
Trinity. There were several financial struggles (his past year due to some pledges not being fulfilied and
the counci! did a remarkable job navigating through these strugales. 1 am so lucky to work with so
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many allhﬁll servan(s of the gospel who Ulldelst'llld ﬂmi {heu w01L is to ensme Holy Jumty is able to
further the gospel of J esus Chuist to lhe wcnld Tthank ﬂlose who 'uc commcr off couneil, MaLk Ry'm
the SUEI man, ’llld D'Wld Assmus :[01 their hfud wmk aIl these ymls \Vhen you see ﬂlem e
them 2 hua md tlnnk thcm fcn their amaﬂno 1eadelsh1p R R

| Loolmw ‘lhe'lﬂ to 2020
Tam ’uuly excued f01 the commcr year ¢ 'md the mmxslues Godi 1s bunﬂmg to Holy Tumly qutor

Dech 'md Tare emﬂed '1b_0ut SOINE NEW mlmstry i 1eas fol lloly-Tumty T 111 oucrhout 20201 plan to _
begm bulldmg a smﬂi group 11111113‘[131 pmgmnr-; , 'u tmc w1th 1, plementmcr i Py ff 1t L 1p
I dm hopm '0' -becm nnpl I v embms of Holy ‘11'imty can come togelh

| Ay _ﬁ_qci_‘eillj,ﬂ‘
| ﬁnd:mow W'ly% we can bung our, commumty to gethei ThlS ye"u Twill be Walkmg
Buildirigand Grogihds Te 1‘f:-Famxly Minis’tiy_’l"eflm and Fellowslnp Team while, "11
Admmlst {or for the office. "Pas’tm Derelis excited.to W'ﬂk alongside the Oll_”_‘ each Teani: Wor ship -
' Teﬂm A _Stewax dShlp Te*tm "‘P_a‘s_‘t’o_i_- Der k:’md L wﬂl be 1ohtmg shut in andl :_Splt"ll visitat Q,thwt
we car Univake sure everyone ‘one is v151ted ona 1egulal bams You c'm GOHt’lCt myself or pasto DcreL'
"my tlme 'md one of us w1ll 'ﬂways be there for you. S S SR 3
I w111 also be W'lemg 'ﬂonﬂsmle the recently '1p130111tec1 Reconcﬂed in Chust T'lSk che Team
A yefu "tgo the councﬂ voted to eshbhsh a task force to begm conductmg GDIlVGlS'ltLOHS thr ough cottﬂge
méetings, fomms -and Blble Stuches to d1scem Whelhei or not Holy Trinity should become a palt of the
Reconciled il Chnst community (RIC). Recoucﬂed in.Chr istis an 01‘g’11112’1t1011 Qfﬂlnted with he -
ELCA that déclares all are.velcome and safe in the congregation no matter who they are or wheLe lhey
“come fromi; especnlly mchwdu'lls who ideritify as LGBTQIA+ orare ofa dxffeLent race Recently the
coungil '1ppomted M*try—Ennly Douba, Barb: Rank, Sue Minter, Glen L1cht1 and M1ohel Faubel to be
the membels of the task force: Pastor. Detek and I will serve as resomces to- thc conumttee and
conwemtton ‘duting this time of d1scemment ' ‘ o _
I am also s0 gwteful for all of you at Holy Tumty Luthelan Church You all are ﬂmﬁzincr people
and I tmly love you all so much. - ~Thank you forall you do here at HTLC and I look forward. to what the
“year will bunn for all ofus. If you have 'my questlons or would like to speak with me, my door is

always open.

‘Peace inthe-_Light of Christ,
- Pastot Joshua Martyn -



33

Associale Pastor?’s 2019 Annual Report

“Now faitlis confidence in what e hope for and assurance about what vwe do not see.” (Hebrews
{11, NIV}

1 am continuously overpowered by the amazing gift of grace that has been given to us by God
in Christ. In Christ, a new creation has been called into being and we all have been drawn into this
beautiful and wondrous gift of God. Day in and day out I have the sacred privilege of hearing
people’s stories and seeing God’s work in their lives. Through my call as associate pastor here in
this beloved conununity of faith called Holy Trinity Lutheran Church I am invited into the lives and
homes of so many wonderful children of God. It never ceases to amaze me how much love God has
for this creation that we ali are a part of, and how this abundant love has the power to bring about
new life and new relationships. Just like the new life and new relationships that my family has been
eraced with in being welcomed here,

Through the prayerful discernment and faithful decisions of you, T am humbled and honored
to have been called to serve here alongside y’ali in proclaiming God’s love for ALL in Christ, This
faith we have been given in Christ is a powerful gift and empowers each of us to place our hope and
trust in things that we are not always able to see or even understand. In these first months here witl
y’all, Thave met so many amazing people and have grown to love this beloved community of faith
already. It has been such a joy to begin to get te know y’all, and I cannot wait to continue to do'so in
the time ahead. Many of you have shared with me your hopes and dreams for the future of HTLC
and I cherish each of these with tenderness and with a shared sense of hope.

The Holy Spirit is already moving and working here in this place. It has been wonderful
taking part in and learning about ali the different ministries that are happening here in this
community of faith. I have experienced God’s creative power at work in the events and ministries
that happen here in the walls of HTLC, and far beyond these walls in the many communities and
places that each of you live out your faith every day. I give thanks to God for each of you and for
your witnesses to Christ in so many ways and in so many places. You each minister to others and
shine forth the love of Christ in the places where you live, breathe, work, and play each day. Thanks
be to God for the gift of faith we have been given through the waters of baptism and the movement
of the Holy Spirit.

[ am excited to continue to work alongside y'zll as we continue to be led by the Holy Spirit
into' whatever lies ahead for this beloved community of faith. Your call to me included a specific call
to focus on the areas of pastoral care and outreach in addition to my other day-to-day responsibilities.
[ have had many exciting and hope-inspiring moments as I have been seeking cut and accessing what
is next four the outreach ministry of HTLC. We truly do excel in our food outreach ministry, The
outreach committee and I are exploring what it would look like for us to grow and expand these areas
of our outreach. I feel they will be an excellent way for us to grow in the gifts of ministry this
community already possesses,

Our food outreach ministry here at HTLC meets the needs of people in our community and
has helped us to begin to connect with many individuals outside of our worshipping community.

This is what outreach is all about in my perspective — loving and serving our neighbors in the name
of Clyist and building relationships with people who may very well be quite different from us. We
do this proclaiming the faith in Christ and the power of the Holy Spirit that empowers us. We also
do this ministry, not expecting 'myrhmcr in return nor knowing the impact we may be havi ing on those
whom we encounter through this, The Holy Spirit is always at work in our lives and in this world,
and Her transforming breatie flows into us as we continue to respond to the call we have been given
by God in Christ o go out and preclaim God’s abundant love for ALL!
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oL w1[1 conunue to ne[woﬂ\ aud explj areas ._and opportuni fies whele we C'm BIOW olr
Outle‘lCh mlnlsuy Ihwe been gomg abott this task by Tisteniiig efully to what you have bcen
enyisioning and hopmcr fo in thi¢ future of HTLC 1 also have been domv_ 1is by feaching
connecting w1th thany other people end or gmlzatlons Who' are 11'11d at work alr eady ,'Dubuquc
commumty 1 hope to ¢ontirue to connect with, those who are txymﬁ to love and sewe 0111615 in-
uw 'rmole'c ujtable and h[’cmwmﬂ cnmonma : iqug a ‘ounding area.

[

may all know nd fi‘us h’ltrChllSt spxeseﬁce 1S'Withus-;llwqys PO R T B A
Fmally, I WOuId add that I give thanks to God for thic amazing staff here at HTLC 'It has '

'been and honor to. get 1o know cach of these beaunful inc viduals who Tam glaced fo wcnk W1th
Each of. them’ ev.cels 'lt theu work and they falthfully Serve Wlth ajoy and a dGVOtlDﬂ thiat i is tmly
amazing! Iinvite you to stop by sometime to ‘simply. tell them thank you for all they do, or when you
see thein please show: them your love and share with them how. much all they domeans to youand to
this community of faith. I have, wﬂnessed each of my partners in mnnstly going abo V md beyond 11
- their work and devotion to this community, of falth From puttmU in extra hours, deahnc with
whntevm e*{tramdmary issue may come up in the course of a given week or gomcr out of theu‘ W"ly to
show.an extra measure of love and care in their work; T cannot say enouch about the St'lff y
HTLC 'md about how Aamazing they are. Wlthout efich of them #nd 111 of you who give yourt
thls 0'1111110 and mission we ar¢ about here at HTLC we would not be able to ploclaun Chust
in the way we do. ‘Thanks be to God for all, of this anid riore! Here’s to our next year of pro
the: good news ‘of God S Iovc in ChI'lSt to ALL:in the mmlstncs of this, be‘mtlﬁll commumty of faith!

May God sgr ace and peace be W1th each of you‘ )
Signed with love ‘ :
Assocnte Pastm DEI(’:I\ Rosenshel



2019YTD
Acct o Hame Results 2019 Budgel | 2020 Budyet
INCOME
4.100.060 Pledg e/umbledged reqular glving $444,769.89| $462,121,00| $480,232.60
4.100.001 Loose Plale $6,944,43 $11,500.00 $7,500.00
4.100,002 Seasonal - $3,860.50 $2,000.00 $2,000,00
14.100.003 LFC Church Debt Giving ' S0.00 $0.00 $0.00
4.100.003 HTLC Foundalion Fund £0.00 50.00 $0.00
4.100.004 Interest Incams $12.97 $0.00 30,00
4.100.005 Renlal lncomea 40,00 $0,60 $0.00|
4,100.008 Church Use Income $1,340.00 $1,500.00 $1,500.00
4.100.007 Bridgs the Gap Campaign ©$122.00 $0.00} $0.00
4.100.008 Transfer from Rentai Houses Profit $3,246.28 43,224,060 40,00
4,100.030 Transfer from Intern Fund '50.00 50,00 $0.00
4,100.015 Transfer from Reserve Operaling Fund 50,00 50.00 50.00
4.100.013 Transfer from Zero Balance $125.07 $0.00 $0.00
4.100.009 Misc. Genearal Income $9.63 $0,00 50.00
4,100.017 Transfer from Noah's Ark Cuslodiai $5,000.00 $0.00 55,000.00
4,100.018 ‘Transfer from Conlinue the Call 516,741.24 50.00 $11,413,04
4100021 Noah's Ak insurance relmbursemeant $0.00 50.00 $0,00
4,100,022 Haalth Insurance Rebate $0.00 $0.00 50,00
4,100.025 Transferfrom O. Gremmel's - Worship Uiility SlZ,DOO.dG SlZ,QO0.00 59,258,64
4.100,026 Transfer from O. Gremmel's - Alr Conditioning $0.00 £0.00 40,00
4100027 Transfer from Cra Gremmal's $13,350.00 $0.00 $0.00
4,100,028 Trans Ora Gremmel's Roof Repair S0.00 $0.00 40,00
4,100.029 Trans Ora Grammel's - Loan 50.00 50.00 50.00
4,100.030 Parish Ed Income S0.00 50.00 40,00
4,100,031 Family tinistry Income 50.00 50.00 £0,00
4,100,032 Quireach Incoms 50.00 50.00 $0:00
4,100,033 Worship Incoms $0.00 50.00 $0.00
4.100.034 Fellowship Income $0.00 $0.00 £0.00]
4,100,035 Mission Income $0.00 $0.00 40,00
4,100,035 Slewardship Income 50.00 $0.00 $0,00
4.100.037 Donations to suppori LFC lghting projec.t 50.00 50.00 $15,000.00
4,100,032 Caring Minislry 50.00 50.00 $200.00
4.100.041 Pastor Discrationary $0.00 $900.00 $0.00
£0.00 $0.00 $0.00
Total General Fund & Giving $507,522.01 $493,255,00 5532710.25
EXPENSES '
Administralion
5.100.00} |Lin= of Credil Intarast 5175.68 50.00 $800.00
5,100,002 |Admin. Computer/printer $0,00 $550.00 $550.001
5,100,003 |Admin. Equipment M/R 54,655.69 £4,700.00 54 700.00
5.100.005 |Admin.-Office Supplies €4,433.00 44,000.00 $4,700,00
5.100.006 |Admin.-Pastor's Discretionary (Emergency) $1,603.70 $1,000.00 $0.00
5,100.007 |Admin.-Postage $1,150.00 $1,500.00 51,000.00
5.100.005 ladmin.-Printed Material 51,118.50 $700.00 51,342,565
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Adrmn vi\ItChen Supphes

Segagol. .S

5,100,009, | Admin, ébftw'aré/memet Support .. ¢2399.13]  $2,700.00 $2,100:00
5.100,010 - Mf_etmos bisc; expense : . .543215] ., $1,000.00 | ss0D00)
5. 1400{34 Copy I\mchmelewsecl @Sye-nrs (B&G} ' $3,87125 53,'52-2..00 | $i1. QOGOO
5,100,012 * | Staff e T Tépoo] - seo0.0] - %300.00]
5100 013 Transferto Sabbat alLeayeL_-'-” ;.$2 749, 92 82,750,400 5000
5,100, 014-3 Staff Retreat/Tra\Jel [Ypense'.':f. fgo00f. $0.00f L4060

‘%ifas‘ 00

a 5,_1_00.0_1_5_21-

00, ‘$400 op ]

T 5694 03

Baci'ground Checlfs"' _

5100025

Tot’ﬂ Aclm n"‘ tratlve Expense

510500{1 Fellow iﬁiEk‘pie'nsé _

L8, 500 oo' ;

[Guteacn

1 Tolal Fellowship |

S 115 000';'

Outreach ‘

: $1 000. oo' o

_$500,00

- '$0‘00 .

5325 00 '

i Bannﬂrs"i

T'btél Outre’e;c.ﬁ :

C AR Missiol] LT B i
5.120.003 7 |ELCA Synod -..'ség,oz_',_agés_ - $38,05000| . $39:227.09.
5.120,009 |Luthér Manot - _ 5000 L8000 R :}SO".'O'D
5.120.011 MissmnarYSponsorshsp 82 745.00| - $2,745.00] .. 52 745,00
5120020 |EWALU Suppon _ ég99.06| - $70000|.  $700.00] -
e TolalChurch MISSIOH Expensa _ $41,494.92] $41,495.00] . $42,672.09
: L Stewardshlp B | - | S
5,120,030, | Stewardshig. Postage &Ofrermg Env. ¢2.037.42| . $1,20000|  $3,500.00
| 5.120,031 Green Team $0.00] 518000 390,00
' _ : TotalStavJardship $2,937.42 £1,380,00 $3,590,00
Parlsh Educatlon e o . L
5130.001 |9t Grade Confirmation Relreat $0.00 000 %000
5,130,002 |9th Grade Confirmation Difirier: $164.11 "SB-'SO 00) . 1435000
5.136.003 | Confirmation Curriculir and supplm; $505.74 540000 $400.00
5,130,004 |6th7/tet Grade Confirmation Relreal  $902.00] - $1,00000]  $1,00000
5.130.005 | Splash 0-3 yr. sy $445.08 $50000]  $500.00
5.130.006 | Gift Bibles $419.80] - . $35000 $350.00
5.130.010 . | sunday. School GinbalFest ¢000] .80, aol- 40,00
- 5.130.011 Adu!tEducatlon : 613359 520900 4200.00
530,012 Sunday School Cumculum " egsa A A$1 175, 00 $113500
5,130,013 :| Youth Etlucatlon;' s $4496] 5200 o sz’dda'{j
5130014 |V YouthGathering’ i . R T3 svoo oq_ . si0po0)
5130015, |Camps: T "~ 41,000.00 ol 51;‘6 o.00)
5130.015  |Rally Day 40.00 50 00 50 DJ

36



5.130.016 (VBS- $1,101.47 £900.00 $£903.00
5.120.030 | First Communion Supplies $256.69 $300.00 $300.00
5.120.021 |Teacher Appreciation $124.14 £75.00 575.00
_ Tolsl Parlsh Educalion $6,191,07 $6,600.00 $6,600.00

Building & Grounds ' : S
5.140.001 |Custodial Supplies " 43.973.46 $4,000.00 43,700.00
5,140,002 |Electricity 514,402,241 $12,600.00|  $14,000.00
5.140.003 |Insurance 57,484.54 $8,282,00 %%,000.00
5.140,005 |M/P Grounds Church $990.36 $4,000.00 $1,500.00
5,140,006 |Matural Gas | $6,410.05 $7,000.00] " $7,000,00
5.140.007 |Outside Ground Care $2,370.95 £4,000.00 52,500.00
5.140.008 |HVAC ' $4,339.38 $0.00 $500.00
5,140,009 TEIépthe SZ,BOS..l.l $2,000.00 $2,800,00
5.140,010 | /R Church Sanctoary & Property $2,471.89 $2,000.GC' $2,000.00
5.140.011 Water $1,974.40 $1,500.00 $2,000,00
5.140.012 |Waste Disposal [Dittmer) $1,21'D.00 £1,400.00 51,£00.04
5.140.013 |Fire Extinguishers (DBC Fire) 624525 5400.00 5300.00
5.140.014 |Ansul Kitchen Hood Cleaning & Insp, £293,06 £250.00 $300,00
5 140.015 [FOG inspection {City) every 6 months 50.00 $132.00 £132.00
5,140.016 |[Sorinkler Backflow test 4" linss . 425787 5247.00 $260.00
5140017 |Sprinkler Backflow test 2" and 3/4" lines $181.90 ¢182.00 $182.00
5.140.018 |Elavator Safely test $374,50 £325.00 $375.00
5.140.019 |Snow Remova! $2,490.00 $1,600.00 $2,000.00
5.140.028 | Fire Alarm system 50,00 5700.00 558333
5.140.010 - | Front Step Repairs 50.00 S0.00 $0.00
5.140.032 | Maintenance and Repair for LFC $0.00 $1,500.00 40.00
5,140.033 |Alley Way Improvements §2,153.13 52,242'.00 $2,107.13
5.140.032 | 2019 office water damage $384.11 $0.00 $0,00
5.140.032 |Flat Roof repairs $0.00 $0.00 $0.00
5140.035 |Cre Gremmels Funded Expenses $13,350.00 $0.00 ' 50.00
5,140,032 |CFfice flat roof repair 40,00 $0.00 £0.00
5.140,032 |LFC-Lighting $0,00 $0.00 $15,000,00
5.140.010 |Sanctuary - loop system repaid $0.00 $0.00 £2,000.00
Total Buildings & Grounds 568,171,214 $54,366.00 $68,639.50
- Worship Continuing Ed e -
5,210.000 [Altar Supply 51,067.35 51.500.00 51.500.00
5.210.001 |8ell Choir Supplies 544,30 5100,00 5100.00
5.210,003 |Copyright License $51,350,00 51,000.00 $1,000.00
5.210.005 Music Material 5483.63 5400.00 $400.00
5.210.007 |Organ Paino Main $1,110.00 5750.00 5750.00
5,210,009 Guest Musician $5175.00 5250.00 5250.00
| 5210011 |Worship Continuing Ed 5735 06 $175.00 517500
5,210,012 1Sound Maintenance $0.00 5200.00 520000
5210013 |lInstrument Maintenance 55064 5200.00 5200,00
Total Worship 6463121  $4,575.00] 4457500

L

Family tinistry - Hospitality Fellowship

37



5. 215 000

|ramily. Ministry

Haspitality Fellowship

$1,500.00

Sahrlesr‘:‘

Pa:.tor'lIS'\hry.

S.’147'_.'600 g

Pulp;t Supply Pastor ($150 ¥ 17]

50 6o

5,148,000

Pastor Sa1afy :

".'.TS?'S"}ié'S'.'as .'

s, 354.00)"

s §5CJ 103 00

51487005 |11¢

‘$40:000. oo

37 739 oo e

blS 880'00

; 5,148:60‘1'?5— '

y L320 449,00

‘$1 0733 02| -

5900 pal. ..

-_'al Expense Pubilcallc}ns"f'

: 5780 &9

5700.00 SRR

Yot ‘L
Altowance?

"';?, 9?8 20

$492 ool

51 759 UO

$2 G00.00] -

$750 00 :

$0.00]

:, $000 L

514100

$509*75

Tmal Pastor Salary

f.s109 169 50| -

©$105,143,00|

C$111,042.26/ -

Associate Pastor Salary

; .Ss"éé}g 5'21

L 533'000 ol

$39,663700

5 145,001 | Call b

51, 239 a0] .

$2 00000,

5. 1£’9 002.3-

AP- Persio

“U89,575.56

Cs0.00)

$4,945.-7.6

580,00}

1817.810.00

| AP ot

" 479970

+53.035,00

5,149,005

AP- Rehree sunport al. 7%

C$11099]

1438856

149,006 -

AP—Dssablllly at1.6%.

6393.89|

. $0,00] -

"‘:5532}‘5-2

519,007

AP- Groug L|fe al 7%

$31.50]

438856

5,149,008

AP- Contlnumv Eddc. .

. %0.00]

_=$0"00 L

4500,00

5.143,009 -

P.emburspment DH msurance' g

s0.00. -

50,00

$3,120,00

2.

' TotalAP ‘salary.

~ $17,980.64

$35 000. oo L

'$66,683,53

Famt]y Mmlstry

5.150.030 -

Fam|i\j Kinister Salary

$36,1_02.28 '

535,190.00 .

$36,190.00

5450031

Pensign: ElCA@S% . .

- $2,889.57

$2:895.00] .

$2 805,20

5.150.032 .

DISEbIl[EY-&*AdmIn )

4903.02|

$905.00]

$54z £5

5150033

'Hea1t'h "lr'i'sdréhcef

| $9,528.00

$9,528,00

$10 068.00

5150024

$85.00]

5200 00

Conunumﬂ Educatlon o

Cell Phon

$780.00

1$750.00].

4780100

Group Lifé -

$72,23]

472,00

475433

Retlree Suuport Contr:butlon

$252.83

£253,00§ -

© 476333

s, 150 037'5

$50,612.93

851,182,711

Total Famsly Mmlster

$50,623,00 |

$2,529.00

"$0.00

.. $8,000.00} ..

51515009 |5

ynod Comul'ehce

©50.00] ¢

-~ 30.00]

40,00

rmern FICA allo;raﬂce "

L L50:00|

+$0.00

5151,001

$5550.80 |

$0.00].
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Tolalintern Expense $10,529,00 511,750.00 $0.00
Siephen Minislry program '
5.155.060 |Stalf Salaries 50.00 50,00 50.00
5.155.001 [Minislry Leadership Training 5300,00 53,170.00 $2,000,00
§.155.002 |Edusalion Malerials ' .$0.00 $400.00 $400.00
5.155.003 [Slephen Ministiy Training Mall and Relreal $0.00 575000 50,00
5.155.004 |Grief Share -$20.00 $250,00 $200.00
Tota!l Stephen rdinistry 5280,00 £4,570,00 $2,600.00
|Music Salaries-Other ‘ '
5.160.041 |Handbell Cheir Director $1,570.98 $1,576.00 $1,576.00
5.160.045 |Cantemporary Music Leader ' 514,898.94 $14,835.00 514,935.00
5.160.046 |Music Minister's Salary $21,4585.08 $21,537.00 $21,537.00
5.460,047 |Service Accompanist "44.877.00 54,223.00 £1,400.00
5.160.048 |Music Continuing Ed $635.31 S0.00 £0.00
5.160.042 | Music Publications © 40,00 $0.00 0,00
Total Music Salary Expense|  $40,468.31|  $42,271.00|  $39,448.00
Office Salaries . :
5,200,035 |Employees Deductions . -%38.56 S0.00 $0.00
5.170.000 _Office Manager-Salary $34,645.-64 $33,325.00 S30,500.00
5.170,001 |Office Manager-Pension-ELCA 8% $2,8.l7.38 52,666.00 $2,440.00
5.170.002 |Office Manager-Dis./Adm. $580.44 $808.80 S457.50
5.170.004 |Office Mznager-Health Sll,'104:20 $10,128.00 $12,342.00
5.170.015 |Retiree Support Contribution 5724651 $225.70 $213 50
5.170.005 |Grouplife .$70.39 $64.68 5213 .50
5.170.010 |Office Asst.-Wages 515,355.54 .518,117.00 514,572.00
5.170.020 |Financial Asst-Wages $11,839.73 $8,510.00|  $11,044.80
5,170.050 |Office Staff Continuing Ed 50.00 5400.00 5400.00
Total Ciice Salary Expense $76,921.27]  5$74,245.18|  $72,180.3¢0
Maintenance Salarles ’ '
5.175.000 |Custodian-Salary 51,942 50 $1,000.00 $5,200.00
5.175.010 |Maintenance-Salary 528,014.74 $27,673.00 527,873.00
5.175.011 |Maintenance-Pension-ELCA 8% $2,225.30 $2,230,00 $2,229.84
5,175,012 |Maintenance-Health ELCA $9.,972.00 $3,572.00 510,536.00
5.175.015 |Disability & Admin $695.45 5697.00 $418.10
5,175,016 |Retires Support Contritution §194.74 $195,00 5195.11
5.175.014 [Wedding Clzan-up $0.00 50.00 50.00
5.175.017 |Grougp Life © $55.69 $56.00 519511
Totel Maintenance Expense|  $43100.42]  $42,023.00]  $46,647.16
Other Stafi Expense
| 5190000 |Mon Pastoral Staff FICA $14,241.53]  $12,474.00|  $12,502.23
5,190.00) |Worker's Compensation $3,016.00 $4,700.00 $4,700.00
Tota} Qther Stali Expense $17,357.83 $17,174.00 517,202,723
Repayment of Pramier Bank Line of Credit
(balance 2t 12/31/19) $15,000.00
Ora Gremmels 2018 Loan $0.00 $22,000.00 $ﬁ
|
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Nominating Team Report - January 2020

The Nominaling Team currently consisis of three members: Wendy Einsweiler, Linda Sewell & Adam
Eikamp. We couldn’t do this withoul assistance from Pastor Josh Martyn, other members and staff. Their
assistance is greatly apprecialed by this smatl but dedicated crew!

THANK Y OU to those that have served on thie 2019 Counci! or in one of the various other l]liI‘Ii'ill ies here

at HTLC. We are so blessed by the talents & gifts within this amazing congregation. We are ne"n]y done
gelting a Tull slate of candidates on the 2020 Ballot, It has certainly been a great year of growth in
membership and ministry, including extending a call to Pastor Derek Rosensteil as our Associate Pastor.,
I you do recsive a contact from one of us or anyone from other ministry teams to serve in fhe coming
year, we hope you'll prayerfully consicler the invitation to share your gifts in this way.

Lastly, although we organize the Nominating Process, we aren’t always aware that some members may
have an interest in serving on lhe Council or one of the various minisiry teams. Please let us know if you
think God has nominated YOU to make a difference, or think one of the members is ioo humble to share
their talents! We’ll be glad to help get these gifts connected fo the right place! Once again, we are

thank ful for the wonderful members here that help us live out our mission: “Li\"ing Christ’s Call to Love
and Serve Alll”

Wendy Einsweiler, Nominating Liaison



Bquot for 2020 s

: PR]]SIDENT (One year ‘LGI‘ITI—-@XPHGS 1/21)
SueT1gges R x

| __-VICE PRESIDENT (One ye'u‘ tem1—eXp1res 1/21)

a ‘:G:re‘t_'chéh“}{ﬁete_ﬁ(QﬁTREACH)”

(One year terms ex res_l/Zl)

' ‘COUNCIL MEMBERS AT LARGE (fulﬁllmg one year terms—»explres 1/21) Vote for 4
o Darrell Kalmes (BUILDING & GROUNDS) -~ TBD (FELLOWSHIP)

SYNOD CO‘\TVENTIO\I DELEGATES (One year tem’x—explres 1/21) Vote f014 o
. TBD . : SRNC ‘Tami Emster C

T_ED ', L T -.TBD'(%ujt_h)

' ALTERNATE DELEGAT ES (One year tcrrn——explres 1/21) Vote for 2
- TBD _ . TBD :

‘ DUBUQUE AREA CONGREGATIO\TS U"\IITED (One year term—-explres 1/21) Vote for 2
: Sam McCaw o _ _ _Lisa Anderson '

: 'LUTHER MANOR BOARD (Three year termﬁ—explres 1/23) Vote for 1-
- Ma1k Amold _

' NOVIINATI\IG TEAVI FOR 2020 (One ye’tr term—expnes 1/21) Vote for 3
. Mary Strom
'Linda Sewell
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