
Holy Trinity Lutheran Church Council 
Council Meeting Minutes 

August 18, 2020 
 

Attendance: Via Zoom, Council: Jonathan Brown, Gretchen Kueter, Jason, Duba, Tami Ernster, Michele 
Faubel, Pastor Josh Martyn, Darrell Kalmes, Sue Tigges, Terry Hoefflin, Lilly Hoefflin and Wendy Einsweiler, 
Marlee Tart, Adam Eikamp.  Absent: Pastor Derek Rosenstiel 
 
President Sue Tigges called the meeting to order at 6:30 PM. Wendy Einsweiler gave the devotions from the 
Luther Seminary Devotion.  
 
President Sue reviewed the agenda. Gretchen Kueter moved to approve the agenda as presented. Tami 
Ernster seconded the motion. The motion carried.  
 
Gretchen Kueter moved to approve the minutes that were presented. There was no executive council meeting 
in August, so that got removed from the motion, Darrell Kalmes seconded the motion. The motion carried.  
 
Pastor’s Report: Pastor Josh wanted to ask council if ok to approve Cathy Nolan from 15 to 20 hours due to 
15 hours is not enough to get all the work completed. He is planning on working from home on the “B” school 
days (Tues, Thurs and every other Friday), he will stay in contact with the staff during his work from home days 
He thanks the congregation for his vacation days.  He also referenced his Pastor’s Report.  A Big thank you to 
Darrell Kalmes on the incredible job he did in building the sound booth in the rear of the church.  
Action Item: Darrell Kalmes moved to approve Cathy Nolan’s hours from 15 to 20 hours per week. Marlee 
Tart seconded the motion. The motion carried. 
 
Associate Pastor’s Report: Pastor Derek was on vacation.  
 
Treasurer Report: Numbers continue to look good. Last year at this time we were at 94% YTD of our tithing 
pledge and this year with all that has been going on, we are at 92%. This percentage comparison is based just 
on pledged giving and not on the overall budget.  Thank you to our congregation on keeping giving going.  
 
Financial Secretary: Cash flow has been good for August. Marlee is an advocate for a new accounting 
software and getting everything streamlined.  
Action Item: Darrell Kalmes moved when the church gets the rebate for the lighting in the LFC to put that 
rebate amount into the LFC Improvement Fund. Gretchen Kueter seconded that motion. The motion carried.  
 
 
Old Business:  
Roof Conversation: Darrell Kalmes reported that we got an additional $7162 from having the public adjustor. 
The fee is 15% so our total is $6088.25. This amount has been added to the roofing fund. So the total money 
in that fund is $55,079.00, however the cheapest bid so far has been $89,000 to replace the whole roof. Darrell 
is checking with the public adjustor to see if this is all completed.  
 
Review of COVID data along with church reopening discussion.  Dubuque is still currently in the red zone with 
an 8.2% positivity rate. The other ELCA churches in town do not planning on opening in the near future.  
Action Item: Gretchen moved that the church remain closed at this time and to defer additional discussions 
until next council meeting in September. Darrell Kalmes seconded. The motion carried.  
 
Logo Update:  No update, school has been closed- table this for another month 
 
Committee Reports of use of their remaining budget and their 2021 budget numbers:  
The committees need to think and discuss this and get to Marlee by next month. Adam Eikamp will be getting a 
finance committee email to discuss possible dates here in the near future.  
 



New Business: 
Emergency Response Task Force Update: This committee will be getting back together again.  
 
Fellowship committee update: Also on hold as discussions will be being held soon.  
 
Finance Committee meeting date:  See above. 
 
Committee Reports: 
Personnel: Need to get together to discuss job descriptions and also talk about Al’s resignation 
Building and Grounds: Wanted to make sure the executive committee was taking over the insurance for the 
church.  
Stewardship: Referenced Report 
Outreach: Referenced Report and please contribute to the little food pantry at church.  
Family Ministry: Have not been able to meet this month.  
Noah’s Ark: Preschool starts Monday, August 24th with restrictions there will be 10 kids or less in each pod. 
Air filters are being used. There will be no school age program at this time. Discussion is being held to 
transform a Sunday school room into a 2-year-old preschool room. That room will still be able to be used for 
Sunday School.  
Communication to Committees: 2020 Remaining budget, 2021 budget, Contributing to the little food pantry, Al 
resignation on November 1, 2020.  
 
The Lord’s Prayer was said by all members via Zoom.  
 
Meeting adjourned at 7:43 PM 
. 
 
Submitted by  
 
 
Michele Faubel 
Holy Trinity Lutheran Church Council Secretary 





















































HTLC STEWARDSHIP TEAM: Email Meeting Summary 
Tuesday, August 7, 2020 via Zoom 

 
Present: Wendy Einsweiler, Dave Assmus, Mark Arnold, Pastor Derek Rosensteil, Paul Dettmann and Dale Bjerning 
(eGiving Ambassador) 

 
√ Fall Stewardship Program 

o Dates confirmed 9/20 – 10/11 
o Selected the You Are Not Alone program from our synod, created as a response to online worship 

and members unable to gather together at this time and likely for much of the rest of 2020 
o Wendy will email the group a number of bible verses to consider for use with the You Are Not Alone 

program, as well as for use on the 2020 envelopes; decision made next week 
 

√ Tidings Articles – August (due 8/20/20) 
o Dave will write the Stewardship article 
o Paul write the Special Appeals article – Luther Manor 
o Financial Spotlight through July – Wendy will provide to Lorice; will clarify if all expenses have been 

incurred for any special income items 
 

√ Green Team 
o No meeting in July. Zoom meeting scheduled for August. 

 
√ eGiving process update 

o Will update Pew Cards with eGiving options and schedule Temple Talks once worship in the 
sanctuary is open again; eGiving information will continue to be shared in the Bridge and Tidings 
 

√ Bridge the Gap plans are on hold until Council and the Finance Team meet to review the current budgetary 
situation 
 

√ Ora Gremmel’s Estate gift celebration wall mural & message in Tidings & bulletins will be planned once 
members are able to gather. Not an easy way to share virtually. 

 
√ Other business   

o Additional Stewardship Team members are still needed 
o Envelopes will be ordered later in August 
o Messages shared from July council meeting 

 Each team needs to discuss adjustment to our request for 2020 expenses, Wendy will share 
with the Finance Team 

 Need to discuss and submit 2021 Stewardship Team budget request by 10/31/20 
 Celebrating the generosity of members that fully funded the audio/visual system upgrades 

of $28,000 
 VBS is available as a virtual program beginning Sunday, August 9. 

 
Next Meeting: September 1, 2020 
















