
Holy Trinity Lutheran Church Council 
Council Meeting Minutes 

September 15, 2020 
 

Attendance: Via Zoom, Council: Jonathan Brown, Gretchen Kueter, Jason, Duba, Tami Ernster, Michele 
Faubel, Pastor Josh Martyn, Darrell Kalmes, Sue Tigges, Terry Hoefflin, Pastor Derek Rosenstiel, and Wendy 
Einsweiler, Marlee Tart, Adam Eikamp.  Absent: Lilly Hoefflin 
 
President Sue Tigges called the meeting to order at 6:32 PM. Sue gave the devotions from the Daily 
Meditation on Matthew 5.  
 
President Sue reviewed the agenda. Gretchen Kueter moved to approve the agenda with the changes 
presented. Jonathan Brown seconded the motion. The motion carried.  
 
Jonathan Brown moved to approve the minutes that were presented from the August 18th Council Meeting and 
the September 1 Executive Council Minutes. Adam Eikamp seconded the motion. The motion carried.  
 
Pastor’s Report: Pastor Josh references his report. He was asked to be on a candidacy committee – this 
position oversees the process of a student that is entering seminary and follows them until Installation. There 
have been some discussions with Klauer Optical on parking in the church’s parking lot. We are hoping to have 
a parking lot worship service on a Saturday in the near future. They are hoping to be able to put it through a 
FM transmitter so everyone can stay socially distant. The normal Sunday worship would still be held as well.  
 
Associate Pastor’s Report: Pastor Derek referenced his report. There is a Saturday Food Distribution at the 
church Saturday, September 19,2020. They will have enough food to feed 300 + people. He is also planning 
another Cedar Rapids cleanup trip Saturday, September 26,2020.  
Action Item: Pastor Derek has selected a mutual ministry team. These people have agreed to be on his 
mutual ministry team:  Robin Leib, Donna O’Dell, Marla Quinn, Andrew Faubel, Martin Lohrmann, and Daniel 
Haug. Pastor Derek moved to approve these names to be on his mutual ministry team. Gretchen Kueter 
seconded the motion. The motion Carried.   
 
Treasurer Report: Numbers continue to look good. We are down about $24,000 from the pledged and 
unpledged giving. Last year at this time we were at 92% YTD of our tithing pledge and this year with all that 
has been going on, we are at 93%. This percentage comparison is based just on pledged giving and not on the 
overall budget.  Thank you to our congregation.  
Action Item: Jonathan Brown moved to renew our Line of Credit -  The council of Holy Trinity Lutheran Church 
(HTLC) authorizes the President (Sue Tigges), Vice-President  (Adam Eikamp) and Secretary (Michele 
Faubel), as listed in Section Four C12.05.02 of the HTLC Bylaws approved by the Congregation January 2019, 
to enter into a Line of Credit agreement with Premier Bank with terms as given by the “Commercial Loan 
Finance Proposal” from Premier Bank (attached to the minutes). 
 
It is the intent of the Council that the Line of Credit be limited to the following as needed; Payroll, Insurance, 
Utilities and un-budgeted capital needs that require immediate attention.  
 
The use of the Line of Credit will require a majority agreement of the Council. 
 
Marlee Tart Seconded the motion. The Motion carried.  
  
Financial Secretary: Currently going through the budget. Some line items have been exhausted. Budget 
numbers are coming in from the committees. They should all be in by the end of September.   
 
Old Business:  
Committee Reports of use of their remaining budget and their 2021 budget numbers:  
The committees have been turning in their 2021 Budget numbers. They are due to Marlee by September 30th.  
 



Review of COVID data along with church reopening discussion.  There was discussion on when will be the 
right time to open the church. It was agreed to wait until the new sound system would be installed the end of 
September where we can still offer live services online if people choose to do so when the time comes to open 
the church back up. There was some conversation for having some soft openings for a confirmation service. 
Other ELCA churches in the area have begun a very limited opening with restrictions and protocols in place.  
Action Item: Gretchen moved that the church remain closed at this time and to defer additional discussions 
until next council meeting in October. Jonathan Brown seconded. The motion carried.  
 
Logo Update: Sue Tigges has found a graphic designer student and is going to have a team at church view 
some examples of a new logo.  
 
Finance Committee update: They have met and have agreed that a new accounting program would be useful. 
The two platforms they are looking at is Breeze and Quickbooks together. They have had the office staff 
putting in the pros and cons to this idea.  
 
New Business: 
Workman’s Comp and Commercial Prop Insurance Costs: Currently the church is paying a total of $3474 with 
$676 being Noah’s Ark Share for Workman’s Comp insurance. The church is also paying $10,841 with $1075 
being Noah’s Ark Share for Commercial Prop Insurance.  
 
Discussion about Church Windows v Quickbooks – Was discussed at the Finance Committee meeting – see 
above.  
 
Amendment to current Constitution per 2019 Church wide Assembly:  The following numbers were changed in 
the Current Constitution per the 2019 Church wide Assembly vote.  
C5.04, C5.04, C8.02, C9.03, C9.14, C9.21, C9.26, C10.01, C10.08, C12.02, C15.11, C17.04, C18.03 
Action Item: Jonathan Brown moved to approve the amendments per the 2019 Church wide assembly.  
Gretchen Kueter seconded the motion.  
 
Committee Reports: 
Personnel:  Need to get job descriptions for the office staff and also talked about Al’s resignation 
Building and Grounds: All the cable for the new sound system has been run. Thank you Ron Tigges for doing 
that. They are being patient on the roof as the insurance company continues to send checks. Hoping that they 
pay for the whole roof to be replaced.  
Action Item: Darrell Kalmes moved to recommend we move to a higher speed internet (100/20 Mb BIS) which 
would cost an additional $175.00 per month. Adam Eikamp seconded the motion. The motion carried.  
Action Item: Darrell Kalmes moved for council’s permission to combine Room # 28 and #29 to accommodate 
a 2 year old room for Noah’s Ark. Noah’s Ark will be paying for all the renovations through some fundraising 
efforts. Gretchen Kueter seconded the motion. The motion carried.  
Stewardship: Referenced Report 
Outreach: Reference Report  
Worship: Has worked on budget. Will start getting together more upon talks of reopening the church.  
Family Ministry: Had a successful scavenger hunt. Looking into a Trunk or Treat celebration.  
Noah’s Ark: No board meeting this month. Starting the fundraising efforts for the 2-year-old room.   
 
 
The Council approved purchasing a drop safe for the office. It would get the church a secure plan to keep the 
offerings.  
 



President Sue had some announcements 
1. Received correspondence from the Synod showing that we are current with our synod contribution. 
2.  Last year’s council approved receiving a small triangular parcel of property (located on the back entrance 
from University Ave) via Quit Claim Deed.  Once the landowner received their tax bill, they called the HTLC 
office advising of this.  Sue had a Quit Claim Deed prepared and recorded it and had staff pay the $6/year tax 
bill. 
3. She really misses face-to-face meetings, especially because that is when relationships could be formed. 
 
Communication to Committees:  

1. The church is remaining closed.  
2. Renovations for Noah’s Ark 
3. Drive in Worship Opportunities.  

 
The Lord’s Prayer was said by all members via Zoom.  
 
Meeting adjourned at 8:23 PM 
. 
 
Submitted by  
 
 
Michele Faubel 
Holy Trinity Lutheran Church Council Secretary 










































































