
 

 

 



Agenda for 2022-08-16 

6:30 - 8:00 

Welcome 

Transition Team Update 

Call Team Update 

Calendar Use & Church Use 

Communications 

Temple Talks 

Financial Update 

Music Leader for 11:00 

Rummage Sale: Action Item: Designation of funds 

Interim Office Manager Report Action Item: Approve activity  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Council Minutes 

July 26, 2022 

 

Attendance: Julia Stierman, Ed Borchert, Amanda Kelly, Mary Emily Duba, Tami Ernster, Erin 
VanLaningham, Kate Stierman, Pator Josh Martyn, Amanda Matson, Jonathan Brown.   

Absent:  Chris Houlihan 

 

Minutes from June 21, 2022 meeting were approved via email prior the meeting. 

 

Transition Team is being established and consist of JoAnn Kopp, Amanda Matson, Erin VanLaningham, 
Chuck Barland, and Mary Emily Duba will make sure that ministry at HTLC continues as we bring in an 
interim pastor.  

 

Roof Updates:  Finally able to proceed with the repair of the flat roof between the sanctuary and the 
LFC from storm damage several years ago.  The company used in negotiations and communications with 
our insurance company will be used to repair the roof, however, could not be scheduled until 2023.   
Insurance will cover cost of repair, even any additional damage that may be found once the existing roof 
is removed. 

Contract for repair of LFC roof has been signed with repairs to take place in the fall or 2022.  John 
Chesterman will do a temple talk this weekend to start fund raising (Raise the Roof) to pay for this roof 
repair. 

 

Musician Continuing Education:  Chuck Barland attended music conference in June.  Total cost of was 
$860, however, only $500 budgeted.  This was registration only and did not include other costs.  Motion 
by Erin VanLaningham, second by Tami Ernster to cover the entire cost of the conference.  All approved. 

 

Communication:  A special meeting of Council will be held on Tuesday, August 2nd at 6:30 pm to discuss 
recent communications from church members and the transition period ahead. 

   

 



 

 

 

Mid-Year Check In:  Discussed items we need to focus on the remaining of 2022. 

1. There are a lot of things going on at HTLC.  Suggestion is to focus on one ministry for us as a 
church and one ministry focused on our community. 

a. Need to build some forward momentum 
b. Help build more harmony for the congregation 
c. Some suggestions 

i. Music considered a strong suite for the church but need additional choir 
members. 

ii. Rally Day – special celebration for the beginning of Sunday school program 
iii. Hold a volunteer fair to highlight needs in various ministries 
iv. Kids Against Hunger program – meal kits for local and international needs 
v. Work with outside organizations, such as Convivian 

vi. During school year kids walking to and from Washington stop at food pantry.  It 
was noted that they like pop tarts and granola bars.  Provide these items and 
write notes to them giving them words of encouragement. 

1. Hand out at beginning of church service to have members write a quick 
note. 

2. Mechanical pencils could be another item provided 
3. Weekend of August 19th is the weekend before school starts 

vii. Pot Luck with musical entertainment 
viii. Talent Show 

ix. Parents Night Out 
2. Refurnish the youth room 
3. Training on technology 
4. Kitchen checklist to be provided to anyone reserving the kitchen 
5. Passing of the offering plate at all services.  This was referred to Worship committee to discuss. 
6. Recommended that Fellowship continue to add to their Event Log that can be passed to 

members of that committee year after year. 
7. New all-inclusive bathroom sign  

 

Call Committee:  It was discussed that Call Committee is now shifting from finding an Associate Pastor to 
finding a Senior Pastor.  Have three people now but still looking for others.  Will reach back out to those 
who initially declined to see if they are willing to reconsider. 

 

Temple Talks:  It was suggested that a calendar be established for temple talks to occur throughout the 
rest of this year.  John Chesterman is doing one this coming Sunday (7/31) to start fund raising for the 
LFC roof repair. 



In August, Worship can mention that we looking for a new contemporary music leader.  Jill’s last 
Sunday is August 28th. 

 

Pastor Josh Farewell:  Between the 8:30 am and 11 am services, there will be a farewell reception for 
Pastor Josh in the LFC. 

It was noted that a gift raised by individuals including Council members was provided to Pastor 
Josh to visit his brother who is going through health issues.  Pastor Josh wanted to give the 
money back to the individuals after his resignation.  Individuals who provided the funds told 
Pastor Josh to keep the money as a farewell gift.  It was also discussed that we could open this 
up to the church if they would like to contribute as well through the month of August. 

A discussion was had regarding Pastor Josh and vacation time.  HTLC member questioned taking 
a sabbatical last year and vacation time this year.  It was discussed and the sabbatical is separate 
from vacation days earned and are unrelated.  Council reviewed is satisfied that Pastor Josh’s 
last day in the office will be August 1st and final day at HTLC will be August 15th after use of 
vacation and leaving on good terms with the Council.  Motion by Mary Emily Duba and seconded 
by Erin VanLaningham; all approved. 

 

Meeting adjourned at 8:23 pm. 

 

Respectfully Submitted: 

Ed Borchert 

Financial Secretary 

 

 

 

 

 

 

 

 

 



Worship Team Minutes – 2 August 2022 

 
 
 
 
Attendees: Mary Emily Duba, Chuck Barland, Diane Kalmes 
Absent: Jill Klinebriel, Pastor Josh Martyn 
Called to order at 6:00 p.m. 
 
 
Agenda: 

1. There has been a Transitional Team formed to assure that Services will continue in the 
absence of a “called” Pastor/Interim.  Worship Team will assist this whenever needed. 

 
2. So far 11 September ‘Service in the Park’ is still scheduled. 

 
3. 30 October single service for Reformation Sunday at 10:30 with luncheon to follow is still on 

track as well. 
 

4. Suggest changes to the Job Description for the Contemporary Music Director have been 
submitted to Personnel for their review. 

 

 
Meeting Adjourned: 6:30 p.m. 
 
Respectfully submitted: 
Diane Kalmes 
Acting chairperson, Worship Team 
 

 

 

 

 

 

 

 

 



Youth Report 
Julia Stierman – Youth Liaison  
August 2022 
 

Our youth room is a beautiful space, but the furniture is very dirty and damaged.  

The youth would like to work on updating the furniture (old couches and barrel 
chairs). 

I will hold a meeting with the youth to write a proposal to refurnish the youth 
room. 

A written plan will be sent to council for approval after the meeting and will 
include details of what will be replaced, how we will dispose of old furniture, and   
project funding plan.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



10 August 2022 

Dear Council Members: 

 

Darrell and I would like to submit an Action Item: 

As coordinators of the Rummage Sale, we would like the Council to approve the proceeds 
from the 2022 Rummage Sale be diverted from the Youth and Family Ministry to the LFC 
Raise the Roof Campaign. 

 

1. At present, the past Rummage Sales have helped build up a considerable sum (approx. $17,700) 
for our Youth and Family Ministry.  We feel that is quite sufficient to get them through several 
years of projects, improvements to the youth room or help with the next Youth Rally in 2024.  It 
is not the intent of the fund to completely pay for an individual’s participation, but only to help 
offset the costs incurred by families for it.  Youth still need to have a vested interest in what 
they wish to accomplish. 
 

2. The Rummage Sale is an effort by the congregation, for the congregation and we think the 
gesture of using the sale money toward the roof, this year, will help reward all their efforts. 
 

3. Over the past few years, we have had fewer and fewer youth and youth families help with the 
work that is required to run the rummage sale.  If we can’t find a way to change that, we’re not 
sure this should solely be for their benefit. 
 

4. We would like to suggest that the Council, during their May meeting, review the needs of the 
congregation; be it youth, hunger, LWR, maintenance, fellowship, etc., and determine where the 
proceeds of the Rummage Sale should go for the greatest benefit for that year.  It may even be 
split between several ministries to help bolster their productivity or for a completely new 
ministry.  We can never guarantee a specific amount but what comes in can help. 
 
(Announcements and planning for the Rummage Sale do start by 1 June.  Yes, it takes that much 
time to ensure we have people informed and everything organized by August). 
 

Thank you for considering this suggestion and action. 
In Christ,  
 
Diane and Darrell Kalmes 
Coordinators for Rummage Sale 

 

 



 

Interim Office Manager’s Report   
August 2022  
  
            I spent the first couple of weeks as Interim Office Manager getting to know 
the technical details of how everything at HTLC flows and works together. In just the 
week since Pastor Josh’s departure, we have had several baptisms to 
schedule/prepare as well as a funeral.  
    In addition to getting to know the technical “nuts and bolts” of the job, I will be 
working on the following in the coming weeks:  

• Reviewing building use/scheduling policies, procedures, and documents with the 
Buildings and Grounds Team  

• Reviewing and preparing updated job descriptions for the Office Manager and positions 
that currently report to the Office Manager. These will be sent to personnel and council 
for approval.  

• Working with the transition team 

ACTION ITEM: Approval of event: On Sunday, October 16th Troop 51 would like to 
schedule a pancake breakfast in the LFC from 7:00am-12:30pm. The proceeds from the 
sale would be split 50/50 between the troop and the Raise the LFC Roof fund. Troop 51 will 
provide all supplies, set up, run the breakfast, and clean up. Suggested donation of 
$8/person or $20/family. 

  
I cannot give enough thanks to our talented staff for the way they have stepped 

up to help during this transition, especially Cathy and Lisa who went far above and 
beyond their normal duties and hours to run the office without a manager during the 
month of July. Their dedication to HTLC cannot be overstated.   

I look forward to working with all of you as we take the next steps to discern what 
the future of our ministry holds.  

  
  

In Christ,  
Kate Stierman  
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