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Executive overview
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Elect Resource is executing an acquisition-led 
growth strategy to consolidate the 
fragmented recruitment industry. 

By acquiring high-performing recruitment 
agencies and integrating them under a 
centralized, technology-driven model, 
Elect Resource will increase operational 
efficiency, enhance profitability, and scale 
rapidly.

Through a £10M capital raise via an Actively 
Managed Certificate (AMC), Elect Resource 
will:
• Acquire recruitment agencies with £10M+ 

revenue and 4-6% EBITDA margins.
• Integrate acquired agencies into a 

centralized back-office to reduce costs and 
improve margins.

• Leverage AI and automation to increase 
recruiter productivity and placement 
success.

• Deliver strong investor returns via 
structured interest payments and a 
predictable exit strategy.

This approach will transform Elect Resource 
into a £100M+ turnover business within 3-5 
years.
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Industry & Market Analysis

Market Size & Growth

The UK recruitment industry is valued at £40B+, playing a critical role in 
workforce placement.

Strong demand for temporary staffing as businesses seek flexible labour 
solutions.

Digital transformation & AI adoption are reshaping recruitment efficiency.
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Industry Focus

Large-scale government & private sector hiring needs.

1

Construction & Infrastructure
1

Ongoing demand for specialized medical professionals.

2

Healthcare & Life Sciences

Digital transformation increasing workforce demand.

3

Technology & Cybersecurity

Long-term skills shortages driving premium recruitment 
fees.

4

Engineering & Manufacturing


