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School Leadership Team
Wednesday, October 29, 2025
7:00AM – 8:00 a.m.
In Person/Zoom Link

Agenda

Welcome
Review and approve minutes from our last meeting on 11/05/2025
The Leader in Me DOE initiative overview (the7 habits guide)
We are following the city guideline framework for MTSS (Multi-Tiered System of Support) we identified students to receive intervention using S.P.I.R.E and Phonics for Reading programs
Grades 3-5 received NYC funded Chrome books with open Wi-Fi
Discuss any feedback from district 30 Literacy Walkthrough that was on 11/05/2025
Superintendent visit was on 11/17/2025
Discuss any updates made to the CEP (Comprehensive Education Plan) goals progress monitoring is in progress
Next Meeting is on December 3rd, 2025

Meeting Minutes
Dr. Maisonet thanked everyone for helping with the Thanksgiving Potluck yesterday. Had a great turnout.
Reviewed and approve the minutes.
The Leader in Me DOE initiative overview (the7 habits guide)
7 habit guide / Creating our future leaders – a=in all aspects of life 
1.) Be proactive / You are in charge
2.) Have a plan to get there
3.) Work first
4.) Everyone can win
5.) Listen before you talk
6.) Together/Working in a group is better
7.) Balance your feelings
Ms. Chang drew and wrote 7 habits around the school
We are following the city guideline framework for MTSS (Multi-Tiered System of Support) we identified students to receive intervention using S.P.I.R.E and Phonics for Reading programs
A multi tiered support system that identifies students who need intervention
Intervention – selected with screener Acadience or iReady, parents will be informed
Grades 3-5 received NYC funded Chrome books with open Wi-Fi
All kids in grade 3-5 got them
Discuss any feedback from district 30 Literacy Walkthrough that was on 11/05/2025
Last week there was a District 30 Walkthrough to provide feedback on literary instruction
Didn’t receive feedback yet
Superintendent visit was on 11/17/2025
Deputy Superintendent also came and had a great visit, only had wonderful things to say
Discuss any updates made to the CEP (Comprehensive Education Plan) goals progress monitoring is in progress
Lauren – CEP:
Review /set the goals by grade
Track through Acadience system
Track results to make sure we are on track to reach our goals
New adjustment is SPIRE
For every goal go in and enter
If we aren’t on track, the team has to meet to figure out how we will get to our goals
Will have one sheeter by next meeting
Thanksgiving next week
Our next meeting will be on December 3
We will use same link, same for whole year, will be on the school website
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