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School Leadership Team 
AGENDA 

  November 19, 2025 

7:00AM – 8:00AM 

   In Person/Zoom Link  

 

● Welcome 

● Review and approve minutes from our last meeting on 

11/05/2025 

● The Leader in Me DOE initiative overview (the7 habits guide) 

●  We are following the city guideline framework for MTSS 

(Multi-Tiered System of Support) we identified students to 

receive intervention using S.P.I.R.E and Phonics for Reading 

programs 

● Grades 3-5 received NYC funded Chrome books with open  

Wi-Fi  

● Discuss any feedback from district 30 Literacy Walkthrough 

that was on 11/05/2025 

● Superintendent visit was on 11/17/2025 

● Discuss any updates made to the CEP (Comprehensive 

Education Plan) goals progress monitoring is in progress   

● Next Meeting is on December 3rd., 2025 
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