Interview Feedback Template
Candidate Details
Candidate Name:
Role Applied For:
Interviewer Name:
Interview Stage:
Date:
1. Overall Recommendation
☐ Strong Hire   ☐ Hire   ☐ Hold / Need More Evidence   ☐ No Hire
2. Evaluation Against Key Criteria
	Criteria
	Score (1–5)
	Evidence / Notes

	Technical / Functional Skills
	
	

	Relevant Experience
	
	

	Problem Solving / Thinking
	
	

	Communication
	
	

	Stakeholder Management / Collaboration
	
	

	Culture / Values Alignment
	
	


3. Scoring Guide
1 – Does not meet requirements: No relevant evidence. Unclear or off-topic answers.
2 – Partially meets requirements: Some relevant points but lacks clarity or depth.
3 – Meets requirements: Clear example, meets requirements.
4 – Strongly meets requirements: Strong example with detail and confidence.
5 – Exceeds requirements: Excellent example with impact and ownership.
4. Strengths
-
-
-
5. Development Areas / Concerns
-
-
-
6. Evidence from Interview
-
-
-
7. Risk Assessment
-
-
8. Final Score Summary
Average Score:
Lowest Area:
Highest Area:
9. Final Comments
-
