Snaces Whetre Humans Can
Be Human

Psychological safety is the feeling that you can show up as
yourself without fear of being judged, punished, or
embarrassed.

It’s the freedom to ask questions, make mistakes, disagree
respectfully, and be human.

It’s not about being nice, it's about being safe enough to be

honest.

When Psychological When Psychological

Safety is High Safetyis Low
« Shareideas « Stay quiet
« Askforhelp « Avoidrisks
« Admit mistakes early « Hide mistakes
« Collaborate « Qverthink everything
- Grow faster *  Play small

They don't become They don't become less
different, they become capable, they become more

» more themselves. protected
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What Your Nervous
System Isn't Telling You

When we don’t feel safe, the brain goes into

protection mode...
' Fight
<> =27  Energygoes outward
Flight
Safety means distance

*9, Freeze
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System hits pause

~\all Fawn
Peace at any cost

When we do feel safe the brain shifts to open
mode...
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The & Pillars of
Psychological Safetv

Psychological safety is like a staircase your
neroous system climbs

Challenger Safety
| candisagree or suggest
improvements

Inclusion Safety
|can share ideas & participate

Learner Safety
| can ask questions, try, fail & learn

Contributor Safety
| feel accepted aslam

“I'm allowed to exist in this space”

“l can contribute, challenge, and help things

S improve.”
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Mini Rebooft Practice

Psychological safety isn’'t built by accident, these small tools help
you create it on purpose

Name the Need

Ask: “What do 1 need to feel safe right now?”
Clarity, kindness, time, space, reassurance. Naming it gives direction.

The 5 Second Pause

A tiny pause before reacting creates safety instantly.
Safety lives in the gap between stimulus and response.

Curiosity Over Judgement

Judgment slams the door shut.
Curiosity opens it.
Shift from “Why did you do that?” to “What’s going on for you?”

Event =% Need == Pause == Curiosity

This reset helps you respond with intention instead of
protection.
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