Spaeces Where Rumens
Can Be RHumen

Psychological safety is the feeling that you can show up as yourself
without fear of being judged, punished, or embarrassed.
It's the freedom to ask questions, make mistakes, disagree respectfully,
and be human.

Why Feeling Safe Makes You 10x Braver

When Psychological Safety is high

« Share ideas They don't become
« Askfor help different, they

« Admit mistakes early become more

« Collaborate themselves.

« Grow faster

When Psychological Safety is low

« Stay quiet They don't become
« Avoid risks less capable, they
« Hide mistakes lbecome more

« Overthink everything protected

« Play small

It's not about being nice, it's about being safe ff?j'gé%é
enough to be honest. Trans.mative

MMMMM



Wher Yeur Nerveus
System Isnv Telling Yo

When we don't feel safe, the brain goes into protection
mode...

Fight

Energy goes outward
Flight
Safety means distance

Freeze
System hits pause

Fawn
Peace at cmy cost

When we do feel safe the brain shifts to open
mode...

Creativity o0l Empathy
roblem

Flexibility solving Learning
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Psychological safety is like a staircase your nervous system
climbs

Challenger Safety

| can disagree or suggest
improvements

Inclusion Safety

| can share ideas &
participate

Learner Safety

| can ask questions, try,
fail & learn

Contributor
Safety

| feel accepted as |
am

It'’s the shift from quiet permission
“I'm allowed to exist in this space”
to empowered participation
“I can contribute, challenge, and help things improve.”



Mt Rebest Preciiee

Psychological safety isn't built by accident, these smaill
tools help you create it on purpose

Name the Need

Ask: “What do | need to feel safe right now?”
Clarity, kindness, time, space, reassurance. Naming it gives direction.

The b Second Pause

A tiny pause before reacting creates safety instantly.
Safety lives in the gap between stimulus and response.

Curiosity Over Judgement

Judgment slams the door shut.
Curiosity opens it.
Shift from “Why did you do that?” to “What’s going on for you?”

Event = Need =9 Pause == Curiosity

This reset helps you respond with intention instead
of protection.

Psychological safety isn't a workplace concept, it's a
human one.
It's what allows people to show up fully, speak honestly,
learn openly, and grow bravely.
Small shifts in clarity, pause, and curiosity can change
the entire emotional climate of a room.




