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“We can’t change the homeless social service
system from the outside squawking, we can only
change the system from the inside by
implementing a new vision.”

2024 was a pivotal year for Inspire Real
Change, as we continued to focus on
our mission and opportunities to
support our community. As a Veteran
founded and operated organization, we
are dedicated to our research and
community projects within our core
mission to reduce/end homelessness.
We extended our Veteran Connect
Research Project through 2025, which is
aligned with our Veteran Connect
Community Project, which will continue
based on the need for services. We are
humbled to have served over sixty
individuals experiencing homelessness
or at-risk of homelessness in 2025.

Treacy Dobbins

FOUNDER & EXECUTIVE DIRECTOR

InspireChange

We will continue to Drive Real Change through three core competencies:
Advocacy, Education and Research. Our unfiltered/raw research data is
collected directly from individuals experiencing homelessness. With this
data, we will continue to advocate and educate to drive new social
service solutions to reduce and end homelessness in South Carolina.

As an organization, we are thankful for amazing partners who believe in
and support our mission! From corporate sponsors to individual donors,

you drive Real Change in South Carolina.

The Best is Yet to Come!



COMMUNITY PROJECT

VETERAN CONNECT PROJECT
InspireChange

Thank you to all who supported the Veteran my,
Connect Project! As a Veteran operated and
founded organization, we are focused on

assisting Veterans and their families in South

Carolina. We engaged twenty-two (22) The Vetera.n Connect Project ii.nd-s its
Purpose in Outreach and Assisting

Unsheltered Veterans into Housing
housing, and fourteen (14) into resources to

]nspireChange
support homeless recovery. Through our

Veteran Connect Project

homeless Veterans, assisted four (4) into

outreach efforts, on-site assessments, and
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case navigation we are driven to reduce and

end Veteran homelessness in South Carolina.
Provided 80+ Comfort Kits to Homeless
Veterans in South Carolina.

The Veteran Connect Project moves forward into 2025, as the need
persists to engage Veterans who are unsheltered or at-risk of
homelessness. This is especially true in rural areas of South
Carolina, which have limited access to information and/or
resources. Inspire Real Change is committed to filling the gap and
driving Real Change to reduce and end Veteran homelessness in
South Carolina.

Of==10 Thank You to Allegiance Flag Supply and Disabled =]
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w3k Veterans National Foundation (DVNF) for their F-I-_ﬁ‘
[=]; support of the Veteran Connect Project.. [=]i



RESEARCH PROJECT

VETERAN CONNECT RESEARCH
PROJECT

Inspire Real Change launched its third research project in January 2024. The
Veteran Connect Research Project is connected with our community project,
assisting Veterans who are homeless or at-risk of homelessness.

The Veteran Community Research Project finds

its purpose in collecting and developing m’l

collaboration data to support homeless veteran
Veteran Connect

recovery. The research project utilizes a basic .
: L Research Project (VCRP)
research multi-method approach which includes
) . ) . ) ) “Identifying Key Factors that Enhance
correlative, qualitative, and quantitative analysis. Community Collaboration and Service
. . Delivery for Homeless Veteran Recovery.”
The homeless Veteran social service support i Y

system will be analyzed to identify key processes, 24/25
service recommendations, and best-practices.
inspirerealchange.org

Outcomes will seek the development of w
community network innovations and systems m l

that expedite high-quality social services.

After working with twelve (12) Veteran participants in 2024 and analyzing an
extensive network of resources, we will extend the VCRP into 2025. This will
allow additional opportunities to analyze services, network connections, and
service delivery processes. This two-year research project will conclude on 31
Dec 2025 with a full report and focus on key factors that enhance community
collaboration and service delivery for homeless Veteran Recovery.
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RACING INITIATIVE

RACING TO REDUCE AND END
. \
HOMELESSNESS .,.s,,.,e.c.,angeoffsﬁ\

2024

The Inspire Real Change Racing Initiative is Dedicated to Driving Real
Change in Homeless Social Service Advancement. We Connect Our

Mission With Our Race Communities, In Order to Drive Awareness to

Reduce and End Homelessness.

We were honored to have hosted a group to
both NASCAR events at Darlington Raceway in
2024. Through these events, we are about to
connect and build relationships within our
racing community. Through these relationships,
we educate and advocate for Real Change to
reduce and end homelessness in South
Carolina. A BIG Thank you to Darlington
Raceway for supporting our efforts in 2025!

WELCOME TO
DARLINGTON

sssssssss



COMMUNITY
2024 InspireChange

3rd Annual Breaking
Barriers Golf Tournament
Partner

26 Aug 2024

Inspirechange

inspirerealchange.org

9 30 MIN KICKBOX FITNESS Champion - 201 Kicks Kleathon
LEXINGTON Total Kicks - 1,109 9ROU nd

Total Funds Raised - $469 .
Lexington

9 [. 4
30 MIN KICKBOX FITNESS | nspire(Rea I)Chang e

LEXINGTON -

Inspire Holiday Hope

Providing Comfort Items and Gifts to
Individuals Experiencing Homelessness




REAL PEOPLE
REAL COMMUNITIES

2024 InspireChange

“No Donation is Too Smadll, as '
Every Donation Makes an Impact!”

Inspire Real Change
Successes are Made Possible
by Our Supporters. Thank

You to Our Generous Donors,
as You Drive Real Change!

Board of Directors
Treacy Dobbins
REAL P I Kevin Murphy
cone o [
Dataq e:omc: . obbins
REAL ean Pisano
REAL Change Brandi Scott

inspirerealchange.org
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