TakTik Technologies

CYBER RISK & SECURITY SERVICES

Third Party Risk,
Expertly Managed

Complete visibility into your vendor ecosystem — from onboarding

through continuous monitoring — so your team can focus on what

matters most.

100% 24/7 5X

Vendor coverage Continuous monitoring Faster risk identification

Protecting your business by
protecting your vendors

MANAGED SECURITY SERVICES
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Average time to insight

Organizations today rely on an expanding ecosystem of vendors, SaaS platforms, and service

providers. While these partnerships accelerate innovation, they also introduce significant cyber and

operational risk. A single high-risk vendor with weak controls can become the entry point for a

major breach — and the consequences fall on you, not them.

35.5% 2X

of all data breaches in 2024 increase in breaches involving third

originated from third-party parties — from 15% to 30% in a

compromises single year

SecurityScorecard — Global Third-Party Verizon Data Breach Investigations Report
Breach Report (DBIR)

74%

of ransomware attacks now involve
a third-party vector

Market analysis




Five reasons to act now

Visibility into high-risk partners Aggregated cyber risk across your supply chain

Gain a clear, prioritized view of which vendors carry the Consolidate risk signals from across your entire vendor

greatest cyber risk — no more blind spots in your third- portfolio into a single, unified view connecting internal

party ecosystem. exposure to supply chain vulnerabilities.

Free your team for operational priorities Proactive breach intelligence

Offload vendor assessments, scoring, and follow-ups to Receive early-warning signals and threat intelligence that

our managed service — giving your security team back identify potential vendor breaches before they cascade

the time to focus on internal operations. into your environment.

Third-party breach impact on your compliance posture

Understand exactly how a breach at any vendor translates to your internal compliance obligations — mapping third-party

incidents to your regulatory and framework requirements in real time.

POWERED BY PARTNERSHIP

TakTik Technologies < FortifyData

Taktik Technologies has partnered with FortifyData to deliver a comprehensive Third-Party Risk

Management solution tailored for small and mid-size businesses — providing an enterprise-level view

of your overall cyber risk posture by aggregating risk profiles and security scores across all vendors,

suppliers, and partners.
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Unified risk score

Third-party insights feed
directly into your
organization's total risk

score for a single, accurate

picture of exposure.

®

Enterprise-grade for
SMBs

Full aggregation of vendor
risk profiles and security
scores, without the
overhead of an in-house

program.
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Compliance alignment

The platform maps third-
party risks to your
compliance requirements,
keeping you aligned with
regulatory standards.

©)

Proactive management

Vendor risk is managed
continuously, not reactively,
so issues are addressed
before they affect your
business.

“Your vendors are an extension of your attack surface. We manage that risk, end to end.”




THE FULL-LIFECYCLE SERVICE MODEL

Nine integrated capabilities
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Setup risk management portal CcoRre

Configure your organization's risk profile from day one — establishing the parameters, risk appetite, and scoring framework
that ensure all third-party risk feeds directly into your overall enterprise risk posture.

Import and classify vendors  CORE

Ingest your entire vendor list, enrich with metadata, and assign criticality tiers — establishing the foundation for targeted
risk treatment.

Automated assessments and external scans CORE

Deploy questionnaires, control assessments, and non-intrusive external scans across your vendor population — reducing
manual effort by more than 80%.

Vendor scoring and baseline reporting  CORE

Generate calibrated risk scores and baseline posture reports for every vendor — giving stakeholders instant, defensible
shapshots of third-party exposure.

Continuous vendor monitoring  coRrEe

Track changes in vendor risk posture 24/7 — including threat intelligence feeds, dark web signals, and technology footprint
shifts — with automated alerting.

Remediation management and fix validation coRrEe

Track open findings through to resolution, collaborate directly with vendors on remediation plans, and independently
validate that controls have been properly implemented.

Compliance and audit support CORE

Map vendor risk findings to your compliance frameworks — SOC 2, ISO 27001, NIST, DORA, and more — and produce audit-
ready evidence packages on demand.

Program optimization through QBRs  ADVISORY

Quarterly business reviews with your dedicated service team to analyze trends, recalibrate coverage, and align the
program to your evolving business and risk priorities.

Advanced and optional services OPTIONAL

Extend your program with on-demand penetration testing, executive risk briefings, M&A vendor diligence sprints, and
custom integration with your GRC platform.



Your third-party risk, completely covered

Third-party risk is no longer a background concern — it is one of the fastest-growing sources of
cyber exposure for businesses of every size. The Taktik Technologies TPRMS gives your organization
continuous, expert-driven oversight of every vendor relationship, from initial onboarding through

ongoing monitoring and remediation.

End-to-end managed service

From portal setup to quarterly reviews —
we handle the entire program so your
team doesn't have to.

Audit-ready compliance
Third-party findings mapped to your
frameworks, with evidence packages
ready when you need them.

Enterprise visibility for SMBs

A unified risk score incorporating every
vendor — delivering insight previously
only available to large enterprises.

Remediation through resolution
We don't just identify risk — we track it
through fix validation to ensure nothing
falls through the cracks.
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Proactive, not reactive

Continuous monitoring and early breach
intelligence means you act before
incidents occur, not after.

Powered by FortifyData
Purpose-built third-party risk
technology, delivered and managed by
Taktik Technologies experts.

Request an overview
and live demo

PHONE

See the platform in action and learn how TPRMS can be (678) 662-5700

tailored to your organization's vendor ecosystem, risk
WEBSITE

appetite, and compliance requirements. No obligation — just . .
PP ' P 9 g J www.taktiktechnologies.com

clarity.

Taktik Technologies




