250 Beacon Condominium Association

Meeting of the Board of Managers
Wednesday, January 9, 1980

The first meeting in 1980 of the Board of Managers of the
250 Beacon Condominium Association was held on Wednesday, January 9,
1980, in the Hunter's apartment. Present were:

Board of Managers

Elizabeth I-V Hunter, President
Sandra B. Tishman, Vice President
Donald B. Sinclair, Treasurer
Grant W. Schaumburg, Jr., Clerk
william F.M. Hicks, Asst, Clerk

Hunneman & Co.

Mel Petersen
Rebecca Moore

Secret Service - Peter Grant (Special request to attend)‘

The meeting was called to order at 6:00 p.m. by Liz Hunter.

1.1 Secret Service.

Peter Grant of the U.S. Secret Service met with the Board
to discuss the Secret Service protection of Senator Kennedy.
Three crews of eight Secret Service men are assigned to protect
Senator Kennedy when he is in Boston, These men (plus reporters
and the Senator's staff members) account for the numerous
individuals who inhabit our lobby at various times.

Secret Service protection is afforded to the Kennedy's
only when the Senator is in town; however, if Senator Kennedy
wins the nomination for President, it is likely that full-time
protection will be provided to his family,

Each agent displays a Secret Service pin on his left lapel
and carries wallet identification. Unit Owners are free to
request to see the identification papers of any agent. Unit
Owners should also feel free to ask agents for assistance in
cases where the Secret Service's presence is interfering with
the activities of the Unit Owner. Mr, Grant apologized for the
inconvenience caused to residents of 250 Beacon Street by the
Secret Service.

1.2. Minutes

The minutes of the Special Meeting of the Board of Managers
were amended as follows: the date of the meeting was December 9,
1979, rather than November 2, 1979. The minutes of the Special
Meeting were then approved as amended and the minutes of the '
meeting of December 3, 1979 were also approved.
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1.3 Treasurer's Report

The figures for December are not available until after
the 10th of the month.

Don Sinclair has determined through consultations with
Hunneman & Co. that the Condominium Association owes no federal
tax; our state taxes equal $44.,08. Our chart of accounts and
the accounting system of Hunneman are not yet compatlble. Don
is working with Hunneman to solve the problem.

1.4 244-246 Beaeon Street

The last in a series of stirring rhetorical performances
by 250 Beacon Unit Owners has led to a one story cap on any
building activity next door. Mssrs. Bennett, Ryan, and Smith,
who desired much more, were told by the Back Bay Architectural
Commission that they can add at most, one story to their buildings,
Their hearing has been extended to February 13th, at which time
the Commission will entertain plans for a one story addition.
The 250 Beacon consensus is that one is better than three, but
zero is better than one. Perhaps they will give up and go away.

1.5 Insurance

In the continuing quest to learn which insurance policy
covers which damages, Don Sinclair has met with Vincent G. Gannon,
the insurance adjuster for the Condominium. A memo regarding
this matter is attached and a definitve answer regarding the
coverage will be forthcoming.

1.6 Common Charges

The response to the Board's plaintive cries regarding
arrearages was positive; Unit Owners who, for one reason or
another, have fallen behind in their common charge payment,
are bringing their accounts up to date.

The Board will continue to debate the adoption of a
definitive policy regarding the collection of common charges.
At the next Board meeting Bill Hicks will present a proposal
for discussion.

1.7 Furnace

~The furnace has been operating improperly; pressure has
been low and cycle times erratic. Fraser Engineering has
identified two problems which, it is hoped, can be easily
solved and will result in the smooth operatiom of the new

furnace.

l.8 Lock Box

The lock box for keys has been installed. Condominium
keys for units and for storage areas will be kept in the box
and keys to the box will be kept by the custodians and the
members of the Board. Access to units and to storage areas
will thus be assured in case of a plumbing leak, fire, or
other emergency.
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1.9 Leaks

Our good neighbors at 246 Beacon Street have not yet
delivered on their promises to deal with the leak that plagues
the Fastham-Hicks apartment. An ad-hoc committee comprised of
Mssrs. Hicks, Dobbin, and Sinclair are going to take whatever
action appears likely to produce results.

1.10 Loading Zcne

The loading zone in the front of the building is too
of ten used for parking by neighbors, visitors, and others.
A system will be initiated in which Charlie will attach a
warning to any car parked in the loading zone and will keep
a record of the offending vehicle's license number. Future
offenses will be dealt with by towing the vehicle. Unit
Owners are forewarned that they should use the zone for
loading only.

1.11 Storage Space

Unit Owners are not permitted to store their belongings
in hallways and other common areas. A drive will begin to
identify the owners of items stored in the hallways and
basement in order to rid the common areas of private
belongings.

1.12 Television System

The response of Bromley, the television antennae installer,
to requests for repairs has been poor. Unless this situation
improves, another company will be sought to maintain the system.

1.13 Turner Air Conditioners

The Board approved Dr. Turner's request to install three
(3) air conditioning units. ’

1.14 Schaumburg's Cats

: The Board approved the Schaumburg's request to have one
male and one female cat housed in their unit,

1.15 Hunneman Questionnaire

A questionnaire on "Goals and Objectives" of the building
was distributed to each Board member by Hunneman. It was
described as being designed to help them serve us better.

l.16 Ed Curry

The Board was informed that EA Curry wishes to reduce
the number of hours he works each week for Social Security
purposes. Don Sinclair will discuss the matter further with
FEd Curry and report to the Board.



1.17 Next Meeting

- The next meeting of the Board of Managers will be held
on Wednesday, February 13, 1980 in the Hunter's unit.

1.18 «Adjpurnment

The meeting was adjourned at 8:30 p.m.

~Respectfully submitted:

William F. Hicks

Grant W. Schaumburg, Jr.

- Attachments for the record -




250 Beacon Condominium Association

Meeting of the Board of Managers
Wednesday, February 20, 1980

+ The monthly meeting of the Board of Managers was held on Wednesday,
‘February 20, 3980, in the Hunter's apartment. Present weres

Board of Managers

Elizabstih Hunter, President
Sandra Tishman, Vice President
Donald Sinclair, Treasurer
Grant Schaumburg, Clerk
William Hicks, Asst. Clerk

Hunneman & Co.

" Richard Bland, President

The meeting was called to order at 8:00;f.m. by Liz Hunter.
- The meeting nad originally been scheduled for February 13th but the

Board unanimously agreed to mest on the 20th instead in order to
get the opportunity to discuss management issues with Richard Bland

of Hunneman & Co.

~1+1  Treasurer's Report

, The full treasurer's report was not yet available for the month;

- howsver, Don Sinclair noted that the problem of arrearages on monthly
‘common charges has been reduced to more manageable proportions by
the payments of some unit owners. '

1.2 Minutes

The minutes of. the meeting of January 9, 1980, were appioved as
submitted, ‘ ‘ :

1.3 Hunneman & Co.

The primary purpose of the meeting was to review with Richard Bland
the performance of Hunneman & Co. The following topics were discussed:
1) the need for more effsctive communications among Hunneman, the Board,
unit owners, and superinbéndemts; 2) the role of Hunneman & Co. in the
supervision of work contracted by the Association; 3) the writing and
distribution of minutes; 4) billing procedures for common area charges;
5) the installation and maintenance of a lock box for unit keys; 6) accounte
ing discrepancies which have resulted in incorrect payments to Hunneman;
7) the establishment of a new chart of accounts for the Association;
8) the repair of the leak at the juncture of our building and 24% Beacon; and
9) the problem of condominium insurance. The Board presented requests
and/or complaints regarding each of these issues. Richard Bland and his
staff will attempt during the coming month to either meet the requests
or present a management plan designed to solve anhy longer term problems.
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1.4 Insurance

Donald Sinclair is still pursuing the insurance question regarding
coverage for water damages to different units.

1.5 Adjournment

The meeting was adjourned at 10:30 p.m. The next meeting will be
Wednesday, March 19th, in the Hunter's apartment.

Respectfully submitted,

Grant Schaumburg
William F. Hicks
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250 Beggqg_CQndominium Association

Meeting of the Board of Managers

March 19, 1980

v

The March meeting of the Board of Managers was held on Wednesday,
March 19, 1980 in the Hunters unit. Present were:

Elizabeth I-V Hunter, Presldent
Sandra B. Tishman, Vice President
Grant W. Schaumburg, Jr., Clerk
William F. M. chks, Asst. Clerk

Richard Blangfekﬁunneman
Charles Curran :

Edith Schwartz - Unit QWner
Leslie Dannin'. = Tenant T

l. Leslie Dannin, whe is leasing Unit 1B from Lee Humphries, attended
the first portion: £ the meeting at the invitation of the Board of
Manaqers. The Rules and Regulations of the 250 Beacon Street Condominium
were discussed and she will be given a copy. She ‘told us she was

havlng trouble with mlce. Charlie Saunders is helping with trips.

2, ‘Unit owner Edith Sehwartz attended the next portlon of the meeting
in. @rder to state to the Board her continuing grievance over water
damage in her starage area, ‘Discussion of how to proceed on this
matter was suspended f&r congideration later in the meeting with

H 1heman representatives.

§,"R1chard Bland,: Bresldent of Hunneman and Charles Curran, New Area
Representatlve for Hunneman for 250 Beacon Street attended to discuss
Hunneman's proposal’ for future delivery of management services and other
matters affecting the building, A copy of this proposal had been

made availab 1le te the Board prior to the meeting.

34l The Board requested Hunneman to give us some background information
on gcommon area charges (1ncluding special assessments) for comparable
ccndomlnlums. / .

3 2, The work on the cellor wall is proceeding and will soon be completed.

3;3: The problem of mice in several units on the lower floors was
drscussed Traps and decon were included, as good as anythlng we
gan'do. The need for a* shed to hold trash in the basement was

glso discussed.

’é Hunneman was$ to-look into the installation of fans to vent bathrooms
and the removal of debris from the roof.
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3.5, It was decided to carry out the Hunneman recommendation to seal '
the window frame and lower the window well to help correct the problem
ef water entering Edith Schwartz basement storage area.

3. 6. It was also decided to clean\up the rear area by having the railing
ge vaired and a wmre mesh iastalled to prevent trash and dog dropping
q ld up. \

3, 7. It was decided to engage counsel to take apéreprlate legal |
aetion against 244 Beacen straet,,water damnge problems, '

3 8, Relative to dellnw,M#t payments of common area charges and |
sgecial assessments, it was decided to follow Hunneman's recommendations
t@ institute small claims procedures of the notice against unit owners :
more than 2 months in arrears.

339. The Hunneman ree@mmendations for structure of 16 Board of Managers
wag accepted and Liz Hunter made the following area responsibility
pggplntments- L

' Malntenance - Sandra Tishman
- Communications - f t Schaumburg
External a Eiam ﬁickg

5;9 The meeting was adjeurned at approximately 12:00 midnight.

geepectfully sub@itsd

ﬁ;iiiem Hicks
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' 250 Beacon Condominium Association

Meeting of the Board of Managers
?gegday, April 15, 1980
The April meet}ag Qf the Beard of Managers of the 250 Beacon

Condeminium Association was held on Wednesday, Aprll 9, 1980, in the
Hunter s unit. Present were:

v,igoard of Manaw

nter, President

-'Sandra B. Tishman, Vice President
Donald B. Sinclair, Treasurer
Grant W. Schaumburg, Jr., Clerk
William F. M. chks, Asst, Clerk

Hunneman & Co.vff

J&

Charles Curran, Prgperty Manager
Rlchard Bland,: Fresident ‘

Also present wege Rebert P, and Salua J. A. Smith, owners of Unit 17,
and their arch «t]FranCLS D, McGuire.

whe meeting was called to erder at 8:00 P.M. by Liz Hunter.

"1 Renovatlon of Unlt 17
Bob and Salua Smith and their architect, Frank McGulre, presented
renovatlon plans for their unit for the Board's review and approval. The
architectural drawings for exten31ve changes to the Smith's unit
were’shown to the Bpard members; the plans for carrylnq out these

e anges was explalnad and dlscussed

.- A motion to appreove the plans was made, seconded, and passes. The
Boa:d thanks the Smiths for their consideration in presentlng their
plans for dlscusslen and for their devising a work schedule intended
tm m;nlmlze the dlaruptlon to other unit owners. | ' >

'Approval of Minutes

o I

1*4:An oral presentatlon of the minutes of the prev10us Board meeting was
made by Bill Hicks and accepted by the Board. Written minutes will
be distrlbuted to un;t owners in the near future.

v

3. Pre51dent ] Repert

le Hunter reported that communications and working relations with
Hunneman & Co. have improved markedly since the presentation by Hunneman
of ‘aknew management’ plan for 250 Beacon. The new property manager,
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Charlie Curran, is working with Sandy Tishman to improve the executian
of a day-to-day management. Evidence of improvement is the list of
agcomplishments noted below in item 7.

-~ Don Sinclair :eportsltnat the condominium reserves are consistent |
with projections, A budget report will be made at the May l4th unit owners
fieeting. - ' ' ‘ ’ i

5, Buidling Leaks | |

Bill Hicks reported tha the Condominium Asspciation has engaged
an attorney, Mr, Bud Corkin, of Davis, Malm and D'Agastine to assist in
dg¢aling with the owners of 244 Beacon Street. After several attempts
£o get Mr. Benngtt & Co. ( owners of 244 Beacon Street) to assist _
4if the repair of three different leaks that originate on their property
the Board determined that legal action was called for. Mr. Corkin and
Richard Bland haye spoken to Mssrs. Bennett and Smith who admit res-
ponsibility for the Beacon Street drainpipe leak that has plagued
Bdith Schwartz. They are attempting to correct the problem. They
have suggested tests to determine the exact origin of the Hicks leak

and deny responsibility for the drainage problem in the rear’ of the
‘building. AT 5 ‘. '

Mr. Corkin and Hunneman & Co. will continuq to pursue these matters;L

6. superintendents' Schedule

; A schedule for the work week of our two superintendents has

‘been formulated by Charlie Curran. The schedule is attached herewith.
Please note the times when Eddy and Charlie have time available to ;
assist unit owners with personal chores. L |

j; Hunneman Report

S Charlie Curran reports the following progress toward the accomplishmeni
af 250 Beacon tasks: 1) Loose debris has been cleared off the roof.

%y A fire battle has been purchased to be installed on the door to the
roof. This will restrict access to the roof, except,in emergencies. 3)
Two prices have been obtained for fencing for the small plot of land in
the-rear of the building. After consultation with the Back Bay
Commission regarding the acceptibility of the fencing, we will proceed
with installation, '4) Basement drainage tests have failed to detect
the source of a wastewater leak near Ed Curry's apartment. Other tests
will be made. A lead plug has been installed to prevent the flood N
tide backup into the basin by Ed's door. 5) Hunneman is moving forward
with plans to spot paint the staircases. 6) Batteries for the emergency
lighting have heen réplaced. 7) Poison is being used tovattempt to
gliminate mice’ from the building. 8) The brass posts in the lobby were
repaired. 9) . The exterior yellow wall, which aroused the enmith

Bf neighbors, has been stripped. 10) The continuing Ajami leaks

are being investigated. 11) Loose flasing on the sides of the roof

has been repaired.
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ﬁ?‘ Overdue M@nthlywnegs

The payment of monthly maintenance fees by unit owners has, for the :
most part, been prompt. This is particularly true since the effort |
made earlier in the year to notify unit owners of their obligations. : %
There nevertheless remains a problem with regard to the collection

of i Accordingly, a motion was made, seconded, and
pagses by the Board to have Hunneman proceed with the normal collection
procedure if payments are not timely. This collection procedure is
detailed in %he minutes of the last Board meeting and includes the
nka, of collection: agency in cases where payments are more than two

ths in arrears, - ‘

gsome payments;.

;. Building Communications

" Unit Owners are requested to use the service request forms for
obtaining the services of the superintendents., Follow-up phone calls
to Charlie Curran of Hunneman are appropriate if there is a problem
with the service request or a special issue that requires discussion.

digcussion, etc,:to the Board, speak to Grant Schaumburg (267-0197).
I SR ‘ L :

Q. Insurance ‘

i
{

' Don Sinclair gentinues to pursue the insurancé claims for 250 damages
tained inour various disasters. It appears that ther has been some i
gress and the hepe of a settlement on our claims. : i

. T.V. Antenna

;Don also gehﬁigueg to be our only hope for decent T, V. receptiom.
He - is attempting %o pass thig duty along to Hunneman who will be assisted

@y‘a Bromley repairman.

12. Renting of Units

.~ - Reaction to thgléurchaggvgf Unit 1B for speculative rental has been
negative. In response to the desire to maintain the building as an owner-
e¢gupied condiminium, the Board is drafting a by-law to require a buyer of

gfunit to.live’in"thg‘uhit at least one year before renting. The by-law'
W;l;‘pe dlscusseq gt‘the mee@ing of unit owners on May l4th.

13, Unit Ownexr Meeting

" 'The unit owners meeting for the Spring will be held on May l4th .
at: 6:00 P.M, i R .
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14, Back Bay Height‘Restriction

" The proposal to restr&ct building in the Back Bay to heights
of 65 feet or less is being discussed by the Back Bay Commission.
The next hearing on' the proposal is Wednesday, April 28, 1980, at
9:00 A.M. at City Hall. The support of unit owners by letters to the
BRA and the Back: Bay Comm;ssion and by attendance of the hearing is encouraget
by ‘the Board,

15,1 Next Meeting

l
E&t@ / _ E

The next Baard Meeting w;ll be May 13th at 8: 00 P M. in the Hunter's
unit.

1§, Adjournment

tﬁ« The meeting was adjaurned at 10:20 P .M.

Respectfully submitted by
Grant Schaumburg and Bill H;eks

;;‘.
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. ZSQFBgaggg”StrgétVCOnddminium Association
Meeting of the Board of Managers
Tuesday, May 13, 1280
The monthly meetinQ of the Board of Managers of the 250 Beacon

Condominium Association was held on Tuesday, May 13, 1980, in the
Hupter's apartmggt;ﬁ Present were: -

Board of Mapage;s‘

Elizabeth I, V., Hunter, President
Sandra B. Tishman, Vice President
Donald B. 8ineclair, Treasurer
Grant W. Schaumburg, Jr., Clerk
William F. ‘M, Hicks, Asst. Clerk

Hunneman & Co.

Richard Bland, President
Charlie Curran, Building Manager
Herb Rosenfeld o

The meeting was called to order at 8:10 P.M. by Liz Hunter.

1. Superintendents -~ Recent problems with superintendent performance
and coverage are being dealt with by Hunneman & Co. in cooperation with ‘
the Board of Mapagers. Jointly we are endeavoring to assure coverage
for the building with increased reliability. Changes necessary to

achieve this aim will be discussed at the unit owners meeting.

|

» 2. Insurance Claims - Liz Hunter repbrted that there was a
plumbing leak in the Kennedy unit on Sunday which resulted in damages
to the units below. Our insurance will cover the damage.

Prior damage to the Moffie unit amounted to $2,500.00 and a claim
for that amount is presently under consideration by the insurance company.
(see further discussion in item 5, below.)

3. PBuilding Insurance Assessment’ - The by-laws of the Condominium
require an ann@ﬁifaSSESsﬁent of the building and full insurance coverage
in accordance with that assessment. Hunneman & Co. will report to us
concerning the necessary procedure and its costs.

4., Special Meeting of Unit Owners - The Board discussed the meeting
of unit ownergﬂSchedﬁled'fSr Wednesday, May 1l4th at 6:00 P.M, in the
Hunter's apartment. An agenda was proposed by Liz Hunter and discussed
by the Board.'. ' Lo

5. Insurance Coverage - Herb Rosenfeld of Hunneman & Co. is now
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pursasing the issue of our outstanding insurance clalms that resulted
from water damages. The insurance company will assuredly pay a portion
of the costs of repair; the Board and Hunneman & Co. are attemptlng to
secure the largest amount feaslble within the bounds of the insurance
pollcy. :

As stated above, our insurance now provides more completely
for damages that are deemed gommon area responsibilities. In the future
the Becard, after consultation with Hunneman & Co., will present a
suggested 1nsurance approach for unit owners that will further gquarantee
that the coverage’ stipulated for in our by-laws and the coverage acquired
by ‘unit owners are’ together sufficient to provide for all contingencies.

. 6. Noise Arbltxatloﬂ - Two unit owners appeared before the Board
to discuss a problem 6f noise, The unit owner who complained about the
noise and the unitcowner from whose apartment the noise originated dis-
cussed the matter amlcably and are working toward a solution.

7. 244 Beaeon Street Leaks - In order to ascertaln the source of
the leaks at the: ?ront ob”t*e‘guncture of 244 and 250 Beacon Street, Allstate
Co. will perform a. test in the presence of a representive from both
bulldlngs. This: test should take place shortly. In addition, 250 Beacon St.
is pursuing the matter of the leaks at the rear of the building
(Whlch was caused. by lmpreper 244 Beacon dralnaqe) through the attorney,
Mr. Corkin, hlred for this purpose.

o 8. Gardenln. - Charlie Curran in conjunction with Barbara Riley
are securing the  proper gar&enlng services for 250 Beacon Street. They
will contract with a lacal gardenlng firm to provide the gardening that
we need gz , f
9. T. V. Antenna = Hunneman & Co. is attempting to £ind a
solution to the" pxoﬁi ém of maintalnlng the television antenna and are
dlscu551ng the matter ‘with a couple of qualified companies.

) 10. Flnanclal Sltuation - The financial 51tuatlon of the Condominium
1s ‘weak, due in large part to unpaid insurance claims. At the unit owners
nmeeting, we discussed possible short and long term approaches to resolvinq
our. financial dlﬁficulties., ) »

e 11, Next Meetlnq ~ The next meetlng of the Board will be on
Wednesday, June 11 1980, in the Hunter's apartment.

12. Adjournment - The meeting was adjourned at 9:50 P.M.

Grant Schaumburg
William Hicks
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250 Beacon Street Cendominium AsSociation

Special Meeting of Unit Owners ~ May 14, 1980

Pursuant to a notlce ‘dated May 7, 1980, the annual special meeting
of unit owners of the 250 Beacon Street Condominium Association was
held May 14, 1980, at 6: 00 P +M, at the residence of Robert D. and -
Pllzabeth I. V. Hunter, Unlt 4, 250 Beacon Street, Beston, Massachusetts.

~ The meeting was. called to order at 6:12 P.M. by Liz Hunter, President
of the Board of- Menagers.

1. Roll Call - The Clerk announced, "There are present, in
person and/o¥Y repre/ented by proxy, unit owners having 7,807 votes out
of a total of 10,000, This is a majority of the unit owners as defined.
by Article IV, Section 8 of the Condominium By-Laws and constitutes a quorum.
He thereupon dec&_;ed the meetlng to be legally constituted and in session.

2. Minutes OF the AnnuviAMeetlng ~ The minutes of the November,
1979, annual meeting of unit owners were approved as distributed by
a. unanlmous vote: ef unlt ewners. :

3. Treasurer s Rep@rt - Don Sinclair, Treasuer, submltted a report
1n wrltlng (see aﬁtaﬂﬁment and discussed some important issues.

., - At present the Condominium is experlen01ng a cash flow problem due
to significant p"yments for the repair of numerous instances of water
damages. We are ting the resolution of a controversy regardlng the
lnsurance for t 2. damages; unless the insurance payment is forthcoming
in the near future, the Condeminium will need an infusion of cash from
unlt owners. The Board will keep unit owners advised in this matter. .

- The 1nsurance centroversy has to do with the gap in ocoverage between
the general cond@minlum insurance and the insurance of individual unit
owners. A waiver is’ ‘available to condominiums to assure that they are
covered in accordance with by-laws of the condominium. We now have this
walver and are p perly covered., However, due to the errors of our insurance
aqency, Frank B, Hall & Co,, we were not covered until March 18th of this
" year. We have filed a claim to recover the damages from Frank B. Hall
o' from the insurer, and should be receiv1ng money from them soon.

Herb Rosenfeld of Hunneman & Co. is now pursuing this matter for us.

The Board of Managers will report to unit owners at some date in the
future regardlng the recommended coverage for individual unit owners.

It was moved and unanlmously Voted to accept the Treasurer S report.

A

4. Pres1dent s Report - Liz Hunter reported the following:

A. The 244 Beacon Street leaks affectlnq 250 Beacon Street are still
present. Legal action (reported below) is being taken in order to resolve
the problem.

R IN " TP iR EREN T am s 0 Chememwgeiy ol o L aym oty yt ST A W R DALY et M, Y ARINTEIY p AT T "t ve N R T




-

B. The yellow wall has been peeled.

C, The window well in the front of the building is repaired.

p; The debris has:been removed from the roof.

E, An alarm has neen'installed on the door leading to the roof. Entry

to the roof will be restricted in order to comply with fire department
and insurance recemmendatlons.

ggf Much 1nter10r_wa¥k has been completed on leak damages.

g, Loose flashing on the roefkhas been repaired.

£ r

ﬁ; The main burner ef the heatlng system has been replaced by one that
uses gas or No. 2 Qll. We are presently burning gas.

;, “The’ 1n01nerater has been removed from the basement.

J; Hunneman is ln the process of obtaining bids for the conversion of our
hot water system! to one that functions 1ndependent1y from the maln heating
system. : o

K, _The Board met: with the Geeret Service and establlshed mutually agreeable
guldellnes for thelr operat;ens at 250 Beacon Gtreet.

L. Hunneman & Co, has submitted a planning document for 258 Beacon
have installed Charles Curran as the new building manager, and have,
in" general, 1mprqved worklnq relatlons with the Board and the unit owners.

M, 'The superlntendent s phone number is 267-4741., Please call this
number instead of relying on the intercom buzzer. The buzzer does not
rlng in E4 Curryf ]A”artment, but the telephone does.

In case of no response, call Hunneman & Co. at 426~ 4260 and ask for
Charlle Curran.

N, . The Board is organlzed as follows: Don Sinclalr is in Charge

of financial matters, Sandy Tishman deals with superintendant and service
request questionsg, ‘Bill Hicks is in charge of external relations, e.g. with
pur. attorney or the nelghborh@od association, and Grant thaumburg handles
lnternal bulldlng problems, such as complalnts reqardlng excessive noise,.
Please contact these people for assistance in pursulnq any of your concerns.

O.b The Hunneman survey of the building, which was made as a part of the
plannlnq document referred to above, indicates probable 250 Beacon capital
expendltures of almost $140,000 will be necessary over the next five or

six years. This eguals' approximately $23,000 per year and is in excess of the

$17,000. now collected for the special assessment. The special assessment
w111 therefore continue and may be increased in the future. The

questlons of whether-to. continue calling this amount a "special assessment"”
or merely to add it to the common charges will be resolved after a study

of fhe tax consequences of the two alternatives.
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P, A comparative analysis of common charges of condominiums will be
dlstrlbuted in November at the annual meeting. -

Q0. Robert P, and Salua Smith presented to the Board plans to exten51ve1y
remodel their unlt. ‘The plans were approved by the Board and assurances
were given that the work weuld take place in conformlty to the rules

of ‘the Condomlnlum.

R, In response to the report of the presidnet requests were voiced

to remove the last bit of the yellow paint from the edge of the wall,
beautlfy the newly fenced plot in the rear of the ‘building, put a lock
on the inside rear screen door, and report parklnq violators who

park at the hydrant - nearest to the building. These matters were.
referred to Chariie Curran for action. ‘

5. 244 Beacon Street leaks - Bill Hicks reported on the action
taken to deal with the. leaks originating at the common wall of 244 and
250 Beacon Street, The Board obtained legal representatlon in order to
induce John Bennett and the other owners of 244 Beacon Street to
répair leaks in our bullding which originate at 244 Beacon Street.

Our lawyer for this matter ls Bud Corkin of Dav1s, Malin & D'Agostine.

\
o A test is being scheduled to determine the cause of one of the
remaining two leaks, This test will be observed by representatives from
both 250 Beacon Street and 244 Beacon Street and should resolve the
uestlon of respon51b111ty.

We will contlnue to work toward the resolution of this problem.

: 6. Zoning Chanqe - Sandy Tishman reported that, spurred by the
audacious attempt of John Bennett & friends to construct a high-rise

at 244 Beacon Street, The Back Bay Neighborhood Association filed a
petition to the B! ",enlng Commission for a 65-foot height restriction on
all new buildings le. BRA Committee that rev1ews these matters proposed
that the restriction to 65 feet be adopted along with other more stringent
measurers., This" commlttee meets tomorrow and if all goes as expected

will make their recqmmendatlons to the Zoning Commission soon. At the

?anlng Commission: meetlng, the participation of interested unit owners
1s recommended. :

7. Roof Deck-- ‘A unit owner proposed that we add a roof deck to
25q ‘Beacon Street, The Board will discuss this proposal and report at
the November meeting.

- Nomlnatlnq Committee - Three Board members complete their terms
in November. A motion was made, seconded, and unanimously passed to choose
two new members for three-year terms and one for a one-wear term.

Nominations were made and voted for a nomlnating committee., The unit
owners elected to- the committe are: George Dobbin, Norm Raben, Jane
Sugden, and Ellen Raub (alternate). :

9., Rental of Unlts - A reminder was given regarding the rental
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of condominium units. A unit owner may only sell or lease a unit after
giving the right of first refusal to the Condominium Association. This
right ig only avajilable for a one year periord - beyond that the Board may .
decline to give permission to lease. This by-law is intended to dis-
courage the purchasa ef unlts for income or speculatxve purposes.,

i

-~ 10, Annual Qeetlny - The annual meeting of the Condominium Associatioh
will be held 6:00 P,M, , November 20 1980, in the Smith's unit, 8th
flo@r rear, o P _ |

11, Adjournment - The meeting was adjourned at 7:44 P.M. |
PR ; |
B S S - ' i

Respectfully submitted by

Grant Schaumburg abd Bill Hicks.
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250 BEACON STREET CONDOMINIUM ASSOCTATION

‘Meeting of the Board of Managers

‘Wednesday, June 11, 1980

The regular meetlnq of the Board of Managers of the 250 Beacon
Street Condominium Assocxatian was held on Wednesday, June 11, 1980
at 8:00 P.M, in the Hunter's apartment (Unit4). Present were:

Elizabeth I-V, Hunter, President

Sandra B. Tlshman, Vice President

Donald B. Sln"alr, Treasurer

Grant W. Sch arg, ‘Jr., Clerk

William F. Mg B cks, Agst. Clerk

Charles Curran, Hunneman Investment Management Corp.

The meeting was ealled to order at 8:13 P.M, by Liz Hunter.

1, Treasurer s Re~4rt

As dlscusse& in the special meeting of unit owners in’'May, the

cash reserves of the condo"nlum association are‘very low due to 1
the payment of rer irs forzwater damages. The insurance settlement :
for those damages 13 still under negotiation; because the condominium

agsociation.:is not budgeted to deal with special problems such as
water damages, we are in need of cash to maintain the building
operatlons. Consequently, ‘the Board voted to authorize the borrowing
of up to $20,0000, from unit owners to be repaird in full on
December 31, 1980, with 12 percent per year simple interest.

By the meeting of unit owners in November, the insurance issue and
the other itmes affectlng the condominium budqet will be clarified
sufficiently to’ allow the Board to present a proposal regarding the
budget and flnances for the: follow1nq year. As stated at the May
meetlnq, we anticlpate increases in expenses and‘also believe the
cpndomlnlum should bulld a reserve for future anticipated and unant1c1pated
major expenses, . e , R

....

éﬁj Plumbing *}.u_

. The renovations in the %mlth unit have provlded an opportunity to

view the water and waste plpes. The (not surprising) conclusion from

this plumbing’ inspectlon is that the plumbing is qettlnq o0ld and will
require attentien over the next few years. As work is done in units,

we will replace dra;ns and.brass water pipes where advisable. Replacement
of portions of the existing ‘'system will be done on a more systematic

basrs if the need becomes apparent.
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3. Lights

‘The lobby and building electricity was turned off on Monday due
to the non-payment of our condominium Boston Edison bills. The bills
were not processed properly by Charlie Saunders (who has been replaced
by a'new superintendent), but the power was quickly restored due to
the efforts of Charlie Curran,

<3  éui1ding Leak§

2 The water teég,@t 244 Beacon revealed that the Hicks leak originated
from a leaking baseboard radiator on the 5th floor of 250 :Beacon Street.
We will repair the leak, s : .

,f - We will continue to pursue 244 Beacon Street regarding the drainage
problem at the rear of the building.

" Other leaks 6g1ginating from the exterior walls are in evidence
in the Ajami, Schwartz, and Moffie units and will be repaired as soon

ks

as the source of the leak is indentified,

i i
i !
2.
TN
5

Insurance -

¢ . _ The building insurance is up for renewal in July. The by-laws

call for insurance of the building for its fu11~marFet value.

: d has centracted with Hunneman & Co. for an
the ling value and will negotiate with

coverage once the appraisal is

| fTom Fahey ﬁag'pep;aéed'ehgglie Saunders as the new building superin-
tendent. SR §

—

 ‘The zoning gcommission of the BRA will meet in med-July to consider
c¢hanges to Back Bay building regulations. The changes under consideration
include a 65-feet ggight'rggtriction and a one-story addition limit,

Sandy Tishman has been following this and will keep us informed regarding
the ‘need for publie participation.

?;f"ﬁack Bay Developme!

Hater Heater

i _ L |
‘ It is advisable to divorce the water heater from the rest of our
building heating system so that the entire system does not require fuel
during the summer months. We are obtaining estimates for the cost of
installation of a separateé hot water system. An initial quote from
Fraser Co. was $4,700.00 plus tax for two 85 gallon water heaters.




9. Adjournment

The next meeting of the Board will be Tuesday, July 8, 1980,
at 8:00 P.M. The meeting was adjourned at 11:00 P.M.

Respectfui ly submitted,

Grant schgumburq
Clerk '
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HUNNEMAN INVESTMENT MANAGEMENT CORPORATION

1737 DESALES STREET, NW. ONE WINTHROP SQUARE
WASHINGTON, D.C. 20036 ' BOSTON, MASSACHUSETTS 0210
202-783-4977 ) 617-426-4260

REAL ESTATE

Brokerage

Consulting
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Investment Managemem
Insurance

Finance

Property Services

250 Beacon Condominium Association

Meeting of the Board of Ménageré

July 8, 1980

The July meeting of the Board of Managers was held on Tuesday, July 8, 1980, in
the Tishman's unit, Present were:

Sandra B. Tishman, Vice President

Donald B. Sinclair, .Treasurer

Grant W. Schaumburg, Jr., Clerk

William F.M, Hicks, Asst. Clerk

-

Richard Bland, Hunneman & Company
Charles Curran, Hunneman & Company

l. Minutes .
The minutes of the four previous meetings were approved with some .corrections.
Due to a misunderstanding, the minutes of these meetings had not been distributed to

unit owners until earlier in the week. This is the reason that several sets of minutes
were distributed at one time.

2. Treasurer's Report . : :
We have raised $20,000 through the loan announced after the last board meeting.
This will solve our cash flow problems until we can deal with the budget in November.

3. Insurance Claim

We have, with the assistance of Hunneman & Company, presented the details of our
insurance claim to Frank B. Hall Company. Frank B, Hall says that the building was
not covered for the water damages at issue. We contend that it was through their error

that we were not covered and, accordingly, are pursuing the claim against them through
an attorney. '

4, Insurance Coverage
We are obtaining bids for insurance coverage and will insure the building for its

full value in accordance with the Condominium by-laws., Hunneman & Company has appraised
the building and estimates its value at $2.8 million.

5, Building Report

Several matters were discussed regarding the operation and maintenance of the
building: 1)The leak in the rear wall and the drainage problem from 244 Beacon still
exists, as do efforts to stop the flow. We are pursuing the matter with the owners of

244 Beacon and intend to correct the problem with or without their cooperation. 2)The
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renovations to the Smith's apartment (unit 17) are nearing completion. 3)Tom Fahey, our
new superintendent, will move into the building this weekend. We would appreciate
-comments and suggestions regarding his work. 4)A bid for the removal of the oil boiler
has been obtained and the work will proceed. 5)Bids for the installation of a new hot
water heating system are being reviewed. Hunneman & Company will attempt to determine

the best enineering approach in consultation with the contractors. 6)Fire extinguishers
have been purchased and will be installed in the stairwells near the electric meters.,
7)Richard Bland of Hunneman extended an invitation to the Board to send two representatives
to 4 meetings on Condominium management and government to be held in Newton beginning in
September. 8)Ralph Parks, of 220 Marlborough Street, is doing the gardening at the front
of 250 Beacon., We are contracting Gallup Brothers Landscaping Co., for the clean-up of
the plot in the rear of the building., 9)The front door will be painted soon and a locking
screen door will be added to the rear interior door in the basement. )

6. Overnight Guests

It is the responsibility of unit owners, not the building superintendents, to admit.
guests to the building unless prior arrangements have been made with Ed or Tom. This is
particularly true of late-hour arrivals since the outer door is closed after midnight. A
letter regarding this policy will be distributed to unit owners.

7. Ed Curry . » :

. The efforts of Ed Curry during the superintendent transition period have been
extensive and are appreciated by the Board. A suitable gift will be made to him to
recognize his contribution to the building. :

Respectfully submitted,

Grant W, Schaumburg, Jr., Clerk



250 Beacon Condominium Association
Meeting of the Board of Managers
Wednesday, August 13, 1980

The August meeting of the Board of lManagers was held on Wednesday,
August 13, 1980, in the Hunter unit. Present were:

Elizabeth I-V. Hunter, President
 Sandra B. Tishman, Vice President
‘Donald B. Sinclair, Treasurer
Grant W. Schaumburg, Jr., Clerk
William F. M. Hicks, Asst. Clerk

Mark Lippolt, Hunneman & Co.
“Charles: Corkin and Gary Matsko, Davis, Malm & D! Agostine (attorneys).

Liz Hunter called the meeting to order at 8:02 p.m.

1. Meetings of nrior meetlng.

The minutes. of the meeting of the Board of Managers in July were
accepted with one addition: "The next meetingcof othei:Board: will:bs:at
8:00 pem. in the Hunter unit."

¥

2. Unit sale
Unit 1B owned by Lee Humphries is for sale with an asking price of

$53,000.

3¢ Building insurance

Liberty iutual Insurance Company has sold the Assoc1atlon an
insurance policy to cover 100% of the replacement value of the building,
$2,275,000, The cost of $3,885 is slightly lower than our previeus
premium with Lumberman's., The policy also covers liability:claims
against the Condominium. If you have occasion to make a claim for
damages to your apartment or for other reasons, you must submit _
the claim in writing with copies to both Hunneman & Co. and the Board
of Managers.

4, Insurance claims

The Association's attempt to recover damages from our former insurance
agent, Frank B. Hall & Co., continue. issrs. Corkin and Matsko reviewed
their legal efforts with the Board and obtuined information necessary
to make final a demand letter to be sent Frank B. Hall & Co. The demand
letter will be followed by negotiations or legal action as appropriate.

5. Schwartz basement damage

Edith Schwartz's personal oronerty was damaged dueito the leak
in the basement originating from the drain at 244 Beacon Street. The
leak has been repaired and the question arose as to how to recover the
damages. It is tne oplnlon of Mr. Corkin that Dr. Schwartz should
look first to her own insurance carrier to recover damages. 5
6. Building report

The keys have been replaced again due to the theft of a set of keys.,
Thexpolicy of the Condominium is to provide two keys for each unit at
no charge; all additional keys are provided for.:thbeé dollars each.
Ihis policy was reaffirmed by the Board on:the grounds that the cost
of the kiys is an expenditure durectly related to the number of people
in a unit.
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The elevator will be repainted shortly.

A unit owner compliaindd reeently about the building cleahihg:
services and the request for better cleahing has been conveyed to
Hunneman & Co. Comments and requests regarding building services
can be conveyed via the service request forms, or by phoning
Charles Curran at Hunneman or Grant Schaumburg (267-0197).

7. Treasurer's report

The Board brlefly discussed prellmlnary budget estimates for the
coming fiscal year. The next meeting will be largely devoted to the
consideration of the budget. It is clear at this time that there
will be an assessment in the Fall in order to restore the working
capital to a reasonable level. To date we have relied on loans from
unit owners to providd the funds necessary to meet extraordinary
expenses; we will discuss the possibility of chahging this situation.

8. Comparative eondominium expenses

Hunneman & €o. have obtained a comparative listing of expenses
for 250 Beacon Street and two other condominiums: 81 Beacon Street
(40,000 square feet, 10 units) and tne Copley Condominium (70,000
square feet, 72 units). A review of th# various cost elements leads
to the conclusion that the costs of 250 Beacon Street are generally
in line with the costs of the other two condominiums.

9. Unit owners meeting

The annual meeting of unit owners will be held on November 19th.
The time and place will be formally announced in Octobers
10, Next meeting

The next meeting of the Board of Managers Wlll be wednesday,
September 10, .1980, in the Hunter unit.

The meeting was adjourned at 10:08 p.m.

Respectfully submitted,

Grant W. Schaumburg, Jr., Clerk
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250 BEACON CONDOMINIUM ASSOCIATION

MEETING OF THE BOARD OF MANAGERS

SEPTEMBER 10, 1980

]

The September meetlng of the Board of-Managers was held on Wednesday, September
10, 1980, in the Hunter's unit, Present were:

Elizabeth J.V. Hunter, President

Sandra B, Tishman, Vice President

Donald B. Sinclair, Treasurer

William F, M. .Hicks, Assistant Clerk

Richard Bland, Hunneman & Comapny

Mark L, Lippolt, Hunneman & Company

Liz Hunter called’the meeting to order at 8:00 p.m,

1, Minutes e ’

The minutes of the August 13, 1980 meeting were approved with one change: Item 3,
line 3 - change $3885. to $4200,

2. Treasurer's Report

There was extensive discussion of the Budget proposal submitted by Hunneman for our
consideration for the next fiscal year. Several line items were changed. There will be
further discussion at the next meeting, prior to making final recommendatlons to the Unit
Owners in November.,

3. Special Assessment

It was unanimously approved to order a special assessement due December 1, 1980, in
the ‘amount of $22,700. This assessment will repay outstanding loans from Unit Owners and
accrued interest thereon,

4, Unit Sale
It was noted that a proposed sale of Unit 1B, by Lee Humphreys had fallen through.

5. 246-248 Beacon Street

Sandra Tishman reported that an application for a building permit for the Penthouse
was under consideration, but the Zoning Committee has not acted on it.



6. Basement Clean-up

It was voted to issue a notice with ultimatum

that all property in the basement
hallways must be removed. ’

.7. Next Meeting

‘The next meeting will be on Wednesday, October 22, 1980, at 8{00_p.m. in the
Hunter's unit. : ‘

Respectfully submitted,

William F,M, Hicks
Assistant Clerk



250 Beacon Street Condominium Association

Meeting of the Board of Managers
Wednesday, October 22, 1980

v The ménthly meeting of tne Board of Managers was held on Wednesday,
QOctober 22, 1980, in the Hunter apartment. Present wers:

Board of Managers

Blizgabeth I.V. Hunter, President
Sandra B. Tishman, Vice President
vonald 3. Sinclair, Treasurer
Grant W. Schaumburg, Jr., Clerk

Hunneman & Co.
Charlie Curran, Building Manager
Mark Lippolt, Accountant

The meeting was called to order at 8:10 p.m. by Liz Hunter.

1. iinutes - Tne minutes of the previous meeting will be read
at tne November meeting.

2. [reasurer's Report and 3udget - A preliminary pudget for the
next fiscal year nhas been prepared by Hunneman & Co. Don Sinclair will
review the figures and present a full budget report at the November 13th
annual meeting of unit owners. The preliminary budget is apporoximately
fifteen percent higher tnan expenditures in the current year.

; 3s HNew Unit Owner - Joan Lawmbert purchased Unit 13 from Les dJumphries
and has moved to 250 3esacon 3treet.

4., Insurance Claim = The Association attorneys are pursuing the
insurance claim against Frank 3. Hall. They nave prepared a demand letter
etailing our claims for damages plus interest and w1ll present the letter
to Frank 3, nall & Co.

S5s Exterior Repairs - Allstate Company has pregsented.a.bid .for scrabping
the joints and caulking the west river side wall of 250 Beacon, Tais wall
leaks in several locations and has cracks in the mortar that could lead to
further leaks.,

' 6. Annual Meeting - The annual meeting of the owners of 250 Beacon
Street will be neld in the Tishman's unit, seventh floor, on wednesday,
November 19th at 6300 p.m.

7« Nominatinz Committee

The nominating committee will be requested to discuss tneir nominees
of tne 3oard of lanagers at the next meeting of the 3oard of Managers.
They will nominate replacements for Don 3inclair, Liz Hunter, and Grant
Schaumburg at the annual meeting,
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8. Hunneman & Co. = Charlie Curran ' reviewed a list of ouilding
improvements completed by Hunneman & Co. ~uring this year. He will
discuss the list at the annual meeting.

9, Deliveries - Deliveries to the building have in some cases
resulted in damages in the front hall and elevator. In cases where
such damage is possible, the delivery snould be made via the rear
door and service elevator. The superintendents will attempt to divert
deliveries to the rear of the bullding in all smch cases.

10. Basement Removal - Hunneman & Co, has removed all unclaimed items
from basement hallways. Ouring the next month, all items owned by unit
owners must be removed from the common areas or they will alsc be discarded.
Cnarlie Curran will announce the schedule for this activity.

11, NexIVMeeting - The next meeting of the Board of Managers will
be Wednesday, November 12th in the Hunter unit.

The meeting was adjourned at 9:50 p.m.

Respectfully submitted,

Grant W. Schaumburg, Jr., Clerk



250 Beacon Street Condominium Association -

" Meeting of the 3oard of ianagers
Wednesday, Novemper 12, 1380

Tae monthly meeting of‘the 30ard of Managers was held on Wednesday, .
November 12, 1980, in thne Hunter apartment. Present were:

Board of Managers

Zlizabeth I.V. Hunter, President
Sandra 3. Tishman, Vice President
Jonald B. Sinclair, Treasurer
Grant W. Scnaumburg, Jr., Clerk
William F.iM. Hicks, Ass't. Clerk

Hunneman & Co.
Charles Curran, Bullding Manager
Yark Lippolt, Accountant

The meeting was called to order at 8:05 p.m. by Liz Hunter.

1, Minutes - The minutes of the 3eptember and October board meetings
were approved.

2.  Treasurer'!s Renort = As of October 31 tne condominium reservés
snowed a negative balance of $19,572.62. This negative balance will be
eliminated by the pDecember { unit owners assessment. A complete revort
of condominium financial conditions will be distiibuted in conjunction
wilh the annual meeting of unit owners.

3. Insurance Claim - The attashed demand letter has been submitted
to Frank B. Hall & Co. in accordance with our insurance claims against
that company. Ko response has been recéived from Frank 3. Hall & Co.
and our attorneys anticipate tae necessity of a suit in order to recover
tas damages. '

4. ZExterior Repairs - Allstate Company is currently repairing leaks
and caulking joints on the west wall of tae building. Upon cumpletion
of that work, all of the cement window sills of the building will be
inspected and repaired.

2:  iominations for the 3oard - The nominating committee, under the
leadersaip of Jane 3ugden, nas recommended taat the three vacancies on
tae Board of Managers be filled.by Norm iaben, 3ob Earich, and Liz Junter.
Norm and Bob would take three-year terms and Liz would serve an additional
one-year term in order to provide continuity to the board. These
nominations, and any others that unit owners would like to advance, will
be voted on at the annual meeting.

6. Heating Jystem - Tom Fahey is surveying the building for faulty
radiator valves and is making repairs where necessary. If you have leaky
or non-operational valves tnat he nas failed to identify, please let Tom
and Charlie Curran know,

Grant Schaumburg will be in charge of tae settings for the heating
system for the foreseeable future., 2lease advise him of any problems
with the amount of heat your unit recéives.
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7« Smoke Detectors = 3noke detectors will be required for all
condominium units and public nalls as of January 1, 1981. Hunneman & Co.
has obtiimed an estimate of $1,800 for the installation of smoke
detsctors in our public hallways and basement. Eacn unit owner will be
resgonsible for purchasing a smoke detector for his unit; at the annual
meeting we will discuss the possibility of buylng the detectors as a
group in order to save money..

8. Deliveries - Tne board discussed the problem of deliveries
mentioned in last month's minutes. An attempt to avoid damagessto
the lobby steps through the use of a stair ramp is under consideration.

The meeting was adjourned at 10:15 p.n.

Respectfully submitted,

Grant W. 3chaumburg, Jr.
Clerk



250 BEACON CONDOMINIUM
Minutes of the Annual Meeting of the Unit Owners

Held November 19, 1980

L]

Pursuant to the attached notice, the Annual Meeting was called
to order at 6:07 p.m., November 19, 1980, in the residence of
Maynard and Sandra Tishman by President, Elizabeth I.V. Hunter,
upon being informed by the Assistant Clerk following a roll
call that there were present in person or by proxy a majority
of Unit Owners.

The Assistant Clerk provided proof of mtlce of the meeting
(copy appended) .

It was agreed to waive reading of the mimutes of the previous

meeting which had been dlstrz,butad 'ms m:.mtes were approved
as written.

Donald Sinclair presented a brief synopsis of the Treasurers
Report which had been distributed prigr to the meeting. There was
a question as to what are the major items in capital budget needs
and Saul Moffie suggested we discuss getting a price for roof
repairs from Dwyer Roofing. There was a question on prepayments
relative to monthly payments. Those who had prepaid the December
special assessment are shown as having prepaid monthly as well, but’

.this will all balance out after Decanber '
' The Treasurer's Report and Budget for the fmcal year endlng

October 31, 1981 was approved. o i
Elizabeth I.V. Hunter presented the Presn.dent's Report.

1. We _w111 probably need to sue in order to recover on
various claims against Frank B, Hall.‘ A motion to
authorize the Board to act on adv:Lse of oounsel was
approved.

2., A notice was dlstrﬂ:mted sl’x)wmg what the Master' Policy
covers and what individual unJ.t ovmer s insurance should
cover (copy appended) SR TRTR S

3. It was ammounced that All State :.s nowr fxxing the west
wall problems. Window sills are being cracked and these
will be repaired to prevent wall damage over and under windows.
This should cost about two to three thousand per year.
In response to a question we will ask Hummeman to survey the
window wood paint situation. _
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Page Two

9.

10..

ll‘

12.

13.

14.#

4, The maintenance list of accomplishments over the past year
(copy appended) was briefly discussed.

5. It was pointed out that we will need to install smoke detectors
in the common areas and that each unit should also have them.
Hunneman will inquire as to how many unit owners want so that
we can bulk purchase. Unit owners will have to pay for their

6. The subject of chimney sweeping was discussed and Hunneman
will further look into the question.

7. There was a brief discussion of the TV antenna and reception
on the Beacon Street side was poor for some units. Hunneman
will have this locked into. :

8. Unit owners were reminded to use the Task Request Forms whenever
reporting a problem or wishing for scme work to be done.

The President's Report was accepted.

| Maynard Tishman delivered the report of the Audit Committee which

was accepted.

The Report of the Yard Commibtee gi\}en by Barbara Riley was
accepted.

Jane Sugden presented the Report of the Naminating Committee which
recamended Elizabeth I.V. Hunter be reelected to a one-year term
and that Norman Ruben and Robert Ehrich be elected to three year

- terms. The report was accepted, nominations closed and the

above recommended elections approved by voice vote.
The Unit owners formally welcomed Joan Lambert to the building.

Richard Bland of Hunneman made a brief statement expressing the

. Campany's continued interest and apprec:.atmon in working w1th us.

The matter of oxygen tank deliveries was discussed with attention
focussed on the need for ramps to wheel bulky objects up over the
steps. It was decided to build a removable ramp while keeping
pressure on the delivery campany to be respons1b1e.

The unit owners payed a resolution of thanks and apprec:Latlon for
Donald Sinclair and Grant Schamnburg, ret:.r:.ng manbers of the Board.

.On the matter of heat, Grant Schaumburg w111 be’ regulatmg the timer

based on. the need to keep the top floor adequately supplied. This
should assure that all have enough heat.

In response to a question Elizabeth Hunter reported that the
front hall rug had essentially disintegrated while being dry-
cleaned. The Board will consider a replacanent.
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15. There was general discussion of what our policy should be relative
to ‘enforcing and policing the Loading Zone in front of the build-
ing. A motion that we strictly enforce did not carry on a tie
vote. Hunnemanwill poll all unit owners in aneffort to resolve
the question. ' '

16. The question of putting up a roof deck was raised, but it was
agreed to postpone discussion for a future meeting.

The meeting was adjourned at 8:02 p.m.
Respectfully submitted

Assistant Clerk



MINUTES
MEETING OF THE BOARD OF MANAGERS
250 Beacon Condominium

December 17, 1980

The meeting was called to order at 8:07 p.m. The minutes of the November
meeting were read and approved as read.

1. Election of. 6fficers: The Board elected officers as follows:

President - Elizabeth I.V. Hunter
Vice President - Sandra Tishman
Treasurer - Norm Raben .

Clerk - William Hicks

Asst. Clerk - Robert Ehrich

2. There was general: discussion of our cash flow and spending plan for
the fiscal year. Norm Raben will meet with Hunneman to further review.

3. It was reported that work at the west wall, now suspended, will
start up shortly. Repairs to the cement window sills is next on
the schedule. - . :

It was determined to further review the problem of windows needing
repalrs with the unit owners in May.

4. Hunneman will contact any late payers who have questions on the
December bills.

5. The results of the loading zone poll will be tabulated by Hunneman
and discussed at the next meeting.

6. The Board authorized clerk, William Hicks , to approve, with suitable
provisions, the request of Grant and Cynthia Schaumburg to transfer
title to their unit to a realty trust.

7. It was reported that 260 Beacon Street would like to organize a

"block committee" to patrol Bank Street. Norm Raben will further
investigate.

8. It was agreed to reimburse George Dobbin for the Christmas tree in
the lobby. :

9. The next meeting is scheduled for Monday, January 19, 1981 at 8:00
p.m. in the Hunter unit.

Respectfully submitted,

William Hicks
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