FOREST COUNTY AGING AND DISABILITY RESOURCE CENTER OF THE
NORTHWOODS/COMMISSION ON AGING ADVISORY COMMITTEE MINUTES

COMMITTEE: FOREST COUNTY AGING AND DISABILITY RESOURCE
CENTER/COMMISSION ON AGING ADVISORY COMMITTEE

DATE: AUGUST 12, 2025

TIME: 10:00 A.M.

PLACE: ADRC OF THE NORTHWOODS CONFERENCE ROOM, CRANDON, WI
CALL TO ORDER

Chairman Miller called the meeting to order at 10:00 A.M.

ROLL CALL

Members present: Jungwirth, Miller, Tauer, Koziol, Hill, Lee
Members absent: Ackley, Skallerud

Others Present: Jamie Zarda, Kathy Fohrman

APPROVE AGENDA
Motion by Hill to approve agenda at the chairperson’s discretion, second by Koziol. All present voting
(AYE). Motion carried.

APPROVAL OF THE MINUTES FROM PREVIOUS MEETINGS — LAST ADRC/COA MEETING
WAS 07/08/2025

Motion by Koziol to approve minutes from previous meeting, second by Hill. All present voting
(AYE). Motion carried.

PUBLIC COMMENT
None.

DISCUSS STOCK BOX

The Stock Box program is currently under the auspices of the Forest County Health Department. The
Health Department wishes to return the program to the ADRC/COA. The Health Department added
home delivery and reminder calls to the program. If the program were to return to the ADRC/COA, the
expense of the time of Director Zarda and Director Fohrman for administrative tasks would put the
program in the red, per Director Zarda. There has been discussion between the Health Department and
ADRC/COA concerning the future management of the Stock Box program. From the financial aspect
of the ADRC/COA, transferring the program back to the ADRC/COA could result in budget issues due
to administrative costs associated with time spent from Zarda and Fohrman. Either way if the Health
Department runs it or ADRC it is levy dollars being used to run the program.

DISCUSS/UPDATE BAKE SALE
The ADRC/COA Bake Sale, which took place on July 29, 2025, netted $300, which provided
sponsorship of 60 Home Delivered Meals.
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DISCUSS/APPROVAL ALVIN MEALSITE

Eliminating the Alvin Meal Site completely would save approximately $11,500 from the COA
Nutrition Budget. Motion by Hill to recommend elimination of Alvin as a meal site contingent upon the
existence of their own once weekly meal and GWAAR approval, starting January 1, 2026, to be
forwarded to the Forest County Human Services Board, second by Lee. All present voting (AYE).
Motion carried. Eliminating the Alvin Meal Site would save approximately $11,500 from the COA
Nutrition Budget. Hill moved to recommend discontinuation of Alvin as a meal site, noting that while
participant number for Meals on Wheels have been low and cuts are necessary, residents will still have
access to a weekly meal provided by the Town of Alvin. This recommendation is contingent upon
GWAAR approval, effective January 1, 2026, and will be forwarded to the Forest County Human
Services Board. Lee seconded the motion, and all present voted in favor. The motion carried.

DISCUSS/APPROVAL 5310 MOBILITY MANAGEMENT MARKETING BUYING MARQUEE
SIGN

The ADRC/COA has been granted $9000 for marketing by the state DOT 5310 Mobility Management
Program, which enhances the mobility of seniors and individuals with disabilities. Should the
ADRC/COA move its offices from the ADRC Building to the current location of the Forest County
Health Department, located within the Forest County Courthouse, an electronic marquee advertising
ADRC/COA enhanced mobility services would have to be placed close enough to the west walls of the
Forest County Courthouse in order to make use of available sources of electricity.

DISCUSS/APPROVE VOLUNTEER WORKERS
A former COA Nutrition Program employee may be offered positions as substitute meal site manager
and bus driver.

DISCUSS 2026 BUDGET

The 2025 ADRC/COA budget is expected to come in $183,000 in the black, due to the two unfilled
positions of EBS/DBS Coordinator and Administrative Assistant. All nutrition programs will need
more money in their budgets in 2026 as compared to 2025. Suggested cuts include increasing the price
of meals and eliminating take-out meals. More cuts will be needed.

DIRECTORS’ REPORTS
Human Services Department Assistant Director-Integrated Aging and Disability Resources Director,
Jamie Zarda:

e Director Zarda presented the ADRC/COA Advisory Committee with a printed September, 2025
calendar, which includes dates on which fund raisers, classes and field trips will be held.

e One of the fund raisers involves a month-by-month calendar with pet pictures. Participants may
submit a picture of their pet(s) and for a fee of $20, the picture will be included in a group of
pictures from which twelve will be randomly chosen. These will be the pictures for each month;
submitted but unused pictures may be printed on the end pages of the calendar. This calendar
will be available for purchase.

Nutrition/COA Operations Director, Kathy Fohrman:



e Director Fohrman reported that Kayin from IT has been to each of the meal sites in order to
complete the set-up for Schedules Plus. New hardware will allow diners to make use of a touch
screen to register their presence, rather than a mouse.

e Director Fohrman hopes to purchase cell phone for each of the four buses, using DOT funds.
These will take the place of the personal cell phones of the bus drivers.

e The 5310 Mobility Management grant for 2026, if received by the COA, may be used to develop
GPS tracking for each of the buses.

e Future Senior outings will include a trip to Stormy Kromer, a movie day and a trip to a Door
County Apple Farm. Participation in outings in August, 2025, has been low.

FUTURE AGENDA ITEMS
v" Unemployment funds source follow-up.
v" Mobility 5310 grant for 2026.
v' Bids for catering (having their own nutritionist is required)
v" Monthly or bi-monthly meetings discussion.
v" Replacement for Larry Sommer
NEXT MEETING DATE
The next meeting of the ADRC/COA Advisory Committee will be on September 9, 2025.

ADJOURNMENT
Motion by Hill to adjourn at 11:19 A.M., second by Lee. All present voting (AYE). Motion carried.

These minutes are not official until approved and are subject to change. They will be officially
approved at the next scheduled Commission on Aging Committee meeting.



