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                      The Wortman School
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SLT Hybrid Meeting Minutes
Thursday, December 18, 2025, 3:30 pm

1. December Meeting called to order at 3:46 pm.
2. Meeting notes were reviewed and accepted by Ms. Bruno and Ms. Jackson
3. Meeting began with introduction of new members, Ms. Henderson and Ms. De Jesus, the PTA President.
Ms. Avery, Principal Update
4. Ms. Avery went over the school focus- Conceptual Understanding & Small groups. She continued with a detail explanation of MTSS, Multi-Tiered System of Supports and how it is implemented. 3-tier MTSS system supports all students: Tier 1 (on/above grade level), Tier 2 (approaching
standards), Tier 3 (intensive support).
5. A video was showed to explain further about MTSS.
6. Student tiering based on NWA/state data; teachers plan differentiated instruction for each tier. Small group instruction prioritized; teachers use data to form purposeful groups and monitor progress. 
7. Small Group Instruction, Conceptual Understanding, and student outcomes were further discussed. Conceptual understanding focuses on multiple representations and real-world connections for concepts. It also emphasis on problem solving and meaningful connections. 
8. Parental involvement to push for parents to support student learning. Parents are encouraged to support at home by having children read 20+ minutes daily, summarize what they read, and answer open-ended questions (5Ws). Parents can also prompt verbal reasoning and explanation, not just factual recall.
9. Teacher involvement to refine lessons and target small groups.
10. Teachers will also be observing each other to see and visit each other’s classroom. 
11. There will be tutors in the building every week.
12.  Math coach will partner with teachers during math lessons to help with math scores. 
PTA- new team was voted in
13. Mrs. Durant is treasurer and Ms. DeJeus is PTA President.
Community School update
14.  Community school switched partner from CEI to City Year; City Year support starts mid-January.
15. Staff will come in building and teach in small groups in classroom starting week of Jan 25.
16. Playground closed for 1 year. Clearing out and updating playground area and redoing bathroom. 
17. Photo company LifeTouch continue to be used for school pictures. Pictures are ready and parents can order photos before Christmas. 
18. IEP parent workshop for parents was a success. Parent engagement is increasing. 
19. Leadership team is still in need of a new chairperson.
Meeting adjourned at 5:02pm. 
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