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SLT Meeting Minutes
Wednesday, January 22, 2026, 3:42 pm

1. January Meeting called to order at 3:42 pm.
2. Meeting notes were reviewed and accepted by Ms. Bruno and Ms. Jackson
3. BiLaws were readjusted. Ms. Mills was reelected again as Chairperson.
Ms. Avery, Principal Update
Meeting began with moment of mindfulness.
4. City Year was here with us at meeting and introduced all staff members. They will begin Jan 26. City year will also push into the classroom to provide small group instruction. 
5. Ms. Berger will be here on Wednesday for mindfulness 15-20 minutes in each class. She is a retired counselor brought back to provide more SEL and to help new students to easily transition to our school community. 
6. New devices were pushed to be brought into schools. We received new devices, and all students will receive a Chromebook and trade in old devices. 
7. Chronic absenteeism is still a concern, and we are hoping to decrease it with city year coming in with new ideas and planning with teachers at the school. 
8. Free Stem program for 25 students with Project Boost.
9. Auditorium grant will provide air conditioners, new chairs, and curtains to renovate current auditorium.
10. Kindergarten application closes Jan 23.
11.  Edmentum challenge continues to help students to achieve trophies and learn new skills. 
12. Tutoring for lower grades- need 1 new tutor. Upper grades teachers will provide test prep for grades 3-5. 
13. Why Hate Math, Ms. Candice will be here in Feb, March, and April.
14. Standards R.2 & R.3 are the focus for students since these are the standards students scored low in on state test. Students will focus in these areas for the next 4-5 weeks. 
R.2 Big Picture- Central Idea, theme, and Summary
R.3 Connections-characters, events, and ideas. 
The two standards were discussed in depth through PowerPoint presentation with examples and details of what students must know and how skills can be applied and deepened from grade 3 up to grade 5. 
Teacher Actions
15. Use graphic organizers/ hamburger paragraphs, focus on evidence and mixed genres both fiction and nonfiction to practice the skills. 
Budget Report
16. City year finalizing budget usually starts in September and October. Started mid-year so we have more money to work with this year. 
17. School budget used for tutoring. Students who have chronic absenteeism won’t get tutoring. 
18. Prizes for pop up and students coming to school. 
19. Clickers for teachers to use when asking questions and to use for data. 
20. Books for wit and wisdom were ordered. 
Ms. Perez, parent coordinator update
21. Great job in community outreach, bringing in organizations. 
22. Supplies for students in need was brought in from National Police Group and is coming to distribute $5,000 in supplies for students. 
PTA update
23.  1st meeting held and 1 new member.
24. Letter for dues will be sent out.
25. Candy grams for valentines and bake sales suggested for fundraising. 
26. NYC schools accounts were discussed and making sure all students and families are sign up and can access accounts.  
Meeting adjourned at 5:03pm. 
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