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SLT Hybrid Meeting Minutes
Wednesday, October 16, 2025, 3:00 pm

1. October Meeting called to order at 3:05 pm.
2. Ms. Campbell was elected Chairperson and Ms. Woodstein was elected Secretary. 
3. Ms. Avery discussed the new teachers in the building and the paraprofessionals who have transitioned into teaching roles. Mr. Harry and Ms. Jackson took new positions as teachers in other schools.
4. Ms. Avery discussed the budget, and the school’s total is short 11 students of funds. 
5. Ms. Avery discussed the focus of the school 2025-2026, Conceptual Understanding and small group instruction driven by data. 
6. Upcoming programs 
a. Fan 4 kids
b. Hit tutoring- tier 2 (small group instruction)
7. Mr. Smith- SEL Update- Mr. Smith discussed how teachers are teaching SEL lessons in the classroom. There will also be 12 students who will become peer mediator ambassadors. Mr. Smith will be taking on working with school on welcoming new students and staff and making everyone feel as part of the community, as he is observing some students are not being nice to others.
8. It was discussed that beginning-of-year assessments have been completed and Mr. Smith discussed the NWEA data and the acadience data. The teachers will use the data to drive instruction and make instructional growth in the classroom so students can make gains. Smith presented the data to show students percentage in ELA and Math. 
9. New afterschool, Cityyear, will start in January. They will be accepting 170 students and have a waitlist. The afterschool will have STEM, culinary, art, gym and they need a karate teacher. Ms.Avery and Mr. Smith are also looking at the finances to see if a Friday program can be offered to students. 
10. Dr. Jean Jacques discussed attendance.The CEP goal is for us to reduce attendance, the chronic absenteeism by 15%. Attendance group is very data driven and it is noted that Pre K and 1st grade are showing as the chronic absent target group. 
11. The attendance team meets weekly to discuss and find ways of outreach. There are three success mentors that work in different grades to do outreach and meet with students. There are also attendance celebrations to celebrate when kids are here most and attendance assemblies. 11 classes had 90% or higher attendance. We will continue to work on attendance and with the attendance teacher Ms. Carson who will do home visits when needed. 
12.  The teachers are now taking attendance twice a day, one in the am and a pm attendance that is at 1pm where teachers drop everthing and take attendance. Also a parent attendance survey will be sent out to see how the school can better support parents. 
13.  It was noted that Monday and Friday are days less students are coming to school. Ideas of doing more pop up days, giving prizes to students for coming to school. Incentives that not only are you learning academics, you can be rewarded for coming to school and you won’t know when it will happen. 
14. Ms. Perez, the parent coordinator discussed the school has a new website 273.com.
15. Events that will take place in October will be a pumpkin patch for all students. 
16. PA- Parent association because there are no teachers currently PA elections are coming up soon. The team is looking for more members to join. 
17. PA will be creating events throughout the year. They are also helping with funds for the pumpkin patch.
18. SLT meetings will be held the 3rd Wednesday of the month. 
19. It was reminded that there is a mandatory SLT meeting with the district for all members October 29, 2025. 
20. Meeting was adjorned at 
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