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SLT Meeting Minutes
Wednesday, March 18, 2026, pm

1. March Meeting called to order at 3:42 pm.
2. Meeting notes were reviewed and accepted by Ms. Bruno and Ms. Jackson
Ms. Avery, Principal Update
3. It was discussed that Ipads are old and are out of warranty. Can no longer be updated and there are not enough for K-2 students. Looking for a way to get more Ipads for students. 
4. K,1,2 students are not doing edmentum the way they are supposed to because Ipad are crashing and not loading for teach hub for Amira program too. We need 100 Ipads. 
5. Ms. Avery went over the NWEA to discuss how data is being used to assign Edmentum lessons in additional to practice areas the students need help in. 
6. 50% of students are showing mastery in areas. Students need 10-20 min a day to master a skill. 
7. In Math, students are also being assigned areas of need to help in Edmentum based on NWEA data. 35% of students are not succeeding. 
8. The goal is to get to yellow, green or blue.
9. Struggling students don’t come to school, about 55%. 
10. It was mentioned to look at correlation of grades of students with chronic absences vs students who are always here at next meeting. (to see who is failing and why)
11. It was mentioned to hold a workshop for parents on how to break down the NWEA data. 
12. Ms. Avery discussed the instructional focus of the school, a 10-month plan where each month there is a diff focus with teacher moves and administrative moves. 
13.  Reviewed clickers that will be used in the classroom to gather data for instruction and can be used to adjust groups.
Ms. Perez
14. Reported that Read Across America Day was a success. 
15. Students have been signing up for accounts to get book buddies by creating a school account to earn materials for classrooms. Currently $326 in cash and $1100 gift cards.
16. Open registgration for summer rising is March 3-27. Virtual calls to get parents on board to register students. It will be at 306 with Mr. Smith at summer site. 
17. 74% of school survey has been completed. 
18. College rise Kids rise scholarship program will give students k-4 $100 in bank account when signing up.
19. Event only invite on March 24, every day counts breakfast to help parents understand the inconsistency in attendance affects learning and to help identify the barriers to support parents. 
20. March 27 is Forum empowering youth where families can shop and come together for wellness and mindfulness. 
21. April 1st school partnered with Community police for an Easter Egg hunt in school yard. 
Ms. Bruno
22. Friday afterschool started. This will be a fun day with cooking, ballet, stem and games. 
23. Small groups started late, in January for students. 
24. Next few weeks they will look at data to see growth from being in groups. 
25. Next year we will have different group of kids working with students but with the same partnership. 
PTA Update
26. Trying to raise money, popcorn fundraiser will start.
27. Next meeting is March 25 at 6pm in person
28. Lunch Club to showcase students talents.  
Meeting adjourned at 5:04pm. 
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