Getting the Most Out of Executive Coaching

A Practical Guide for Leaders New to Coaching

Leadership coaching is a high-impact, high-trust investment. If your company is offering you a coach, it's because they see
potential—and they want to help you unlock it.

This isn't training. This isn't therapy. It's your space to think differently, act intentionally, and grow into the leader your role
(and future) demands.

But coaching only works if you show up and engage. This guide will help you do just that.



Coaching Is Not Passive. You're the Driver.

Your coach is your partner in insight—not your boss,
therapist, or advice machine. They'll challenge your

thinking, help you spot blind spots, and hold space for real
reflection. But the ownership is yours.

Show up ready to:

o Set the direction

e Be honest about challenges

o Test new behaviors or mindsets
e Track your progress

e Ask for what you need




Best Practices for Coaching Success
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Come Prepared, Not Define What Success Do the Work Between
Perfect Looks Like Sessions
Don't rehearse. Bring what's real: A useful goal sounds like: "l want Insight without action is trivia.
current challenges, tough to delegate more decisively so my Coaching sticks when you apply it,
dynamics, or big decisions. team builds trust and reflect, and adjust.

independence.”
Use Your Coach as a Mirror, Not a Map Say the Thing. Especially the Hard Thing
Your coach will help you see patterns you might miss— If you're filtering your truth, you're wasting the

so you can make better choices. opportunity.



Coaching # Consulting # Mentoring #

Sponsorship

Role

Coach
Consultant
Mentor

Sponsor

Focus

You as a leader

The problem

Your career path

Your trajectory

Expect

Helps you think better
and act with intention

Expert advice, solutions

Wisdom from experience

Advocates for you behind
closed doors

When to Use

Navigating complexity,
growth, or change

When you need analysis
or a plan

Learning from someone
who's been there

Advancing, gaining
visibility

The most effective leaders build a growth bench—a coach for development, a mentor for perspective, a consultant for

strategy, and a sponsor to open doors.



Using Tools Like Cloverleaf

Your coaching may include tools like Cloverleaf—an
integrated platform that combines multiple validated
assessments into one dashboard. These tools aren't about
labeling you—they're about revealing patterns, strengths,
and blind spots so we can have richer, more targeted

conversations.

The value comes from how you apply the insights, not just
from reading the results.
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Your strengths: Creativity,
communication, adaptability




Final Tips to Get the Most Out of This
Investment
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Show up real Take notes
Don't try to impress. Try to grow. Capture insights and ideas you want to act on.
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Circle back Loop in stakeholders
Share progress and results in your next session. When appropriate, let others know what you're working on—

this builds trust and accountability.

Closing Thought

Coaching gives you something rare: a space to think deeply, speak honestly, and lead with clarity.
If you use it fully, it won't just change how you lead—it will change how you think.




