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2TH = L=AD=R'S DNA
A Step-by-Step Guide to Securing a Board Seat in any Sector

<+ Welcome!

Whether you are looking to secure your first board seat or expand your board portfolio, this workbook will
help you refine your board bio, positioning, and networking strategy to maximize your impact.

This interactive workbook mirrors the The Leader’s DNA Board Strategy Session and provides exercises,
templates, and thought-starters to guide you through each step. By the end, you'll have:

A clear board value proposition tailored to corporate or nonprofit governance.
A polished board bio that positions you as a high-impact board candidate.
An action plan for networking, brand visibility, and board placement.

Who This is For:
o Executives & Senior Leaders seeking their first or next corporate, nonprofit, or advisory board role.
o Entrepreneurs & Investors looking to leverage their expertise in a governance role.

e Subject Matter Experts in finance, risk, technology, marketing, ESG, and strategy aiming for board
service.

Estimated Time to Complete: 30-45 Minutes
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Step 1: Define Your Board Leadership Goals
@ Exercise: Clarify Your Why

1. Why do you want to serve on a board?
e Whatimpact do you hope to make?

e Areyou seeking corporate governance experience, nonprofit mission alignment, or advisory
influence?

”

Example: "I want to contribute my financial expertise to a publicly traded company’s audit committee.

/. Your Answer:

2. What type of organization aligns with your expertise and goals?
¢ Public or private company?
e Nonprofit or social impact-driven organization?
e Startup or advisory board?

”

Example: "A mid-sized private company focused on technology and global expansion.

/. Your Answer:

3. What board function are you best suited for?

e Finance & Audit, Governance, Risk Oversight, Strategy, DEI, Technology, M&A?
Example: "I can contribute expertise in cybersecurity risk and digital transformation strategy.”

/. Your Answer:
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Step 2: Assess Your Board Readiness

@ Exercise: Board Readiness Self-Assessment
Rate yourself on a scale of 1 (Needs Development) to 5 (Board-Ready Expert) for each competency.

Competency Rating (1-5) Notes / Areas for Improvement

Corporate Governance Knowledge

Financial & Budget Oversight

Risk & Compliance Management

Strategic Planning & Growth

Mergers & Acquisitions (M&A)

Digital Transformation & Innovation

ESG, DEI, & Sustainability

Total Score: ___ /35

@ Reflection Questions:
Where do you score highest? How can you highlight those strengths?
Where do you score lowest? What resources or training would help?

Step 3: Craft Your Board Value Proposition
@ Exercise: Fill in the Blanks
Your Board Value Proposition should be clear, concise, and compelling. Use this formula:

“I bring [KEY EXPERTISE] in [INDUSTRY] with a track record of [IMPACT]. | specialize in [SPECIFIC BOARD
FUNCTION] and help organizations [SOLVE A KEY CHALLENGE].”

Example:
"I bring strategic financial expertise in the healthcare and fintech sectors, with a track record of optimizing funding
models and governance structures. | specialize in financial oversight and help companies build sustainable revenue
strategies."

/- Your Board Value Proposition:
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Step 4: Audit & Strengthen Your Board Bio

# Exercise: Review Your Current Bio (or Write a First Draft!)

+ Does your opening statement clearly state your governance expertise?
¢ Isyour experience framed in a board-relevant way (governance, strategy, financial oversight)?

¢ Do youinclude risk, innovation, and leadership skills?

Example: Board Bio First Sentence
"A board advisor and governance expert with 20+ years of experience in financial oversight, risk management, and

strategic planning, | help organizations navigate requlatory complexity and drive long-term growth."

/. Your Revised Bio Opening Statement:

# Checklist: What to Include in Your Board Bio

Corporate or Nonprofit Governance Roles

Key Skills & Expertise (Finance, Risk, ESG, Technology, M&A, etc.)
Industry & Sector Experience

Strategic Impact & Contributions

Step 5: Optimize Your LinkedIn & Personal Brand
¥ Exercise: Update Your LinkedIn Headline

Your headline should showcase board aspirations and expertise.

Example LinkedIn Headlines:
@ “Board Director | Governance & Risk Leader | Financial Oversight & Strategy”
& "Public Company Board Member | M&A & Digital Transformation | Corporate Growth Strategy

”

/. Your LinkedIn Headline:
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Step 6: Develop a Board Networking & Visibility Plan
@ Exercise: Identify Key Networking Groups
¢ List 3 board networks, leadership groups, or industry associations to join.

Board Networks include:

National Association of Corporate Directors (NACD)
Private Directors Association (PDA)

Women Corporate Directors (WCD)

/. YourTop 3 Networking Targets:

Step 7: Build Your Board Placement Strategy

¥ Exercise: Identify 3 Target Companies

1.  Which companies align with your expertise and goals?
2. Do they have open board positions?
3. Who canintroduce you to their leadership?

/. Your 3 Target Companies:

Step 8: Take Action —Your Next Steps

# Your Personalized Board Readiness Plan

Action Item Target Completion Date Notes

Finalize Board Bio

Update LinkedIn Profile

Attend 1 Networking Event

Connect with 5 Board Leaders

@ Final Thoughts

This workbook is your roadmap to board success. Whether your goal is a public company seat, a private
advisory role, or nonprofit governance, this structured approach will help you position yourself effectively.

%’ Start today—your board seat is waiting! Want expert feedback? Book a free 15 min strategy session ==
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