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Business integrity for Small and Mid-size Business

Protecting your business from corruption, sanctions and human rights risks isn’t just about
complying with the law — it’s about safeguarding the long-term commercial value you're building.
For growing companies, a single misstep can quickly escalate into an existential threat. We know
your time and resources are limited and we’re focused on helping you stay ahead of these risks
with practical, cost-effective solutions shaped by our decades of real-world, in-house experience
advising companies investing and operating in high-risk places.

Why managing these risks matters

e Corruption can trap businesses in cycles of extortion, creating risks to your people, draining
resources and stalling growth

e Governments can cancel permits and licences or seize assets when corrupt conduct is
uncovered, seriously eroding value

e Corruption, sanctions breaches or human-rights violations can destroy trust with partners,
investors, customers, local communities and regulators

e Theinvestors and lenders that you need for growth increasingly expect credible management
of business integrity risks, especially in high-risk markets

e Effective risk management supports your brand, protects the long-term value of your
business and strengthens your investment case today and for the future

How we help

Right-sized risk assessments

We deploy our deep experience to identify where your real exposure lies and help you prioritise
effort where it will have the biggest impact — without unnecessary complexity.

Practical compliance foundations

We help you put in place essential, proportionate measures to manage corruption, sanctions and
human-rights risks. Simple, clear controls that employees can actually implement.

Support to overcome challenges and pursue opportunities in high-risk
environments

If you face corrupt demands or networks, permitting delays, local government pressure or human
rights challenges, we provide practical support based on decades of experience resolving similar
issues in over 50 countries across Europe, the Middle East, Africa, Asia Pacific and the Americas.

If you’re trading in markets that are subject to today’s volatile trade sanctions risks, we work with
your team to develop practical, risk-based mitigating measures, drawing on our experience
managing these risks for companies that operate globally.
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Investor & lender readiness

We understand what major investors, lenders and multinational partners look for when assessing
companies in high-risk markets. We help you meet those expectations and build your credibility,
strengthening competitive advantage by demonstrating your ability to protect and grow value for
the long term.

What you can expect from us

e Clear, plain-English guidance grounded in real-world experience
e Practical steps that match your business profile, risk appetite and resources

e Support that strengthens your ability to protect long term value and build confidence with
stakeholders

e Seniorinvolvement in every engagement

Let’s talk

If you’re operating in a challenging environment, preparing to expand or attract investment, or if
you simply want to strengthen your approach to business integrity risks, we’d be delighted to help.
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