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Introduction

Dear All ASP members.

I am OHNO Ben Tsutomu from Kobe Port YMC, Japan West Region.

I have taken over from David Lua, 2020-21 Area President, and started
serving as AP on July 1.

I will carry on the theme of IPAP, and I will proceed with the activities of ‘ ) .
this fiscal year while placing the highest priority on your health and
cherishing the troika system.

This term, I will publish the AP Letter every month to inform more members about the
ASP activities and to promote mutual interaction . We wish to spread the goodness of being
a member of YMI through a wide range of activities, taking advantage of the Area’s diversity.
We look forward to working with you all.

AP/ASP OHNO Ben Tsutomu

1. Theme & Slogan
Theme: Make a difference beyond the 100th
Slogan: Be healthy !
<Back ground >
® [ would like to carry on the theme of the AP and proceed with the activities for the year, making the most
of the Troika system.
® [ would like to promote collaboration with YMCAs in the Area, nurture youth and community service,
revitalize club, and realize the dream of creating a new club in a country where any Y’s Men’s Club has not
been chartered yet.
® 1 would like to update the Area website, publish bulletins, strengthen local exchanges and solidarity, and
further promote cooperative relations to support the activities of each region, district, and club.
® To make the 2021 Asia Pacific Area Convention meaningful, I will make every possible effort to gather a
large number of participants.
® [ will review the allocation of Area budgets, make effective use of precious local membership fees paid by

members, and keep the revenue and expenditures transparent.

2. Policies & Plans
A: To understand the situation in each region, find issues & take action.
Meetings (ACM) are held four times a term, with the participation of all RDs, ASDs, & AEO to
exchange ideas. In this way, we will share issues and find ways to help each other improve.
B: To deepen friendship by interaction.
We will promote unprecedented exchanges by using ZOOM.
C: To celebrate the Centennial Anniversary of YMI all together.



I wish to publicize Y’s Men’s movement extensively by conducting projects to contribute to society on
the occasion of the 100th anniversary of 2022.

D: To develop the ASP Area through lasting activities.
The basis and the purpose of our club activities are CS projects and YMCA service programmes.
By actively cooperating with YMCA and strengthening activities aimed at the community, social
recognition and evaluation will increase, new members will be acquired, new clubs will be established,
and our activities will be developed in new countries.
Our most valuable property is human resources. We will focus on leadership training, and young
people and inexperienced members at each level from international to clubs according to
their abilities and motivation. We will incorporate new ideas without fear of failure. This way, I think
that the strength can be obtained for the survival of YMI.

3. Task Force Teams & Committees, and Projects (Continuation from past year)
Area Constitution Review Task Force (ACR TF)

Area Website Development Task Force (AWD TF)

Natural Disaster Emergency Relief Fund Policy Task Force (NDERF Policy TF)

Area Development Committee (ADC)

Area Youth Development Committee (AYDC)

Leadership Development Committee (LDC)

Centenary Projects (Food, Our Heritage & Culture, Song Fest,)
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4, Goals (top row= Our Goal, bottom row=IP Goal)

Fund/Region Aust JE JW Phil SEA SL Tai Goal
500 4,000 1,700 200 120 1,600 8,120
8,000
EF 1,000 5,000 1,500 1920 100 4,967 13,020
3,500 13,000
- 2,000 | 10,000 | 17,000 300 2,500 2,800 34,600
50,000
PWAL In USD 2,700 6,000 8,000 230 3,000 19,930
30,000
1,000 | 15,000 | 10,000 200 300 7,000 33,500
35,000
2,500 | 6,000 7,000 300 | 1,000 3,200 20,000
20,000
200 3,500 279 230 300 810 5,040
Membership 2,500 5,000 | 12,500 7,500 50,000
190 1246 1774 132 3,687
33 4,500

Extension +1 +4 +2 +4 +3 +2? +2? +10

YYC 2 YYC1

*Blank spaces are currently review.
2021.2.21



5. Schedule
Get to know each other (RDs & ASDs)
ASD Training

2021 July 11tk
July 25th

AYC August 7the 8th

Area Convention August 14th

ACMD August 15th

ACM(2) November

ACMMYM) 2022 February

RDE Training February (RDE Summit)

ACM® May

6. RDs
Region Name Club

Australia Wayne Cameron Kangaroo Flat
Japan East Tomohiro Ohkubo Utsunomiya
Japan West Kenji Arayama Kyoto-Tops
Philippines Ruben Siao Manila Downtown
Southeast Asia Joan Wong Island East (Hong Kong)
Sri Lanka Milroy Manuel Colombo
Taiwan Cheng-Hsing Su Tainan

7 . Area Executive Officers (AEOs) & Area Servic

e Directors (ASDs)

AEO Name Region
AP OHNO Ben Tsutomu Japan West Region
IPAP David LUA SEA Region
APE SHEN Chi-Ming (Charming) Taiwan Region
AS Kayoko MAEDA Japan West Region
AT Yutaka KAKISHIMA Japan West Region
ASD Name Region
ASF Tetsuya ITAMURA Japan East Region
BF (Promotion) Sam NAKAI Japan West Region
BFE (Philatelist) Shigeru MURANO Japan East Region
BF/TC Rose YUN SEA Region
BE Yutaka KAKISHIMA Japan West Region
CE Mark LIN Taiwan Region
CS Paul LIM Philippines Region
EMC David LUA SEA Region
EF Mitsuko MORITA Japan West Region
GOLD.2.0 Edward ONG SEA Region
gii‘;foﬁzleﬁfes & | Colin LAMBIE Australia Region
HIST Romona MORALES Philippines Region
IBC Hiroyuki TANAKA Japan East Region




LTOD Edward ONG SEA Region

PB Norihiko OYAMA Japan East Region

PR Andy FU SEA Region

RBM George LIN Taiwan Region

STEP/1Go Toshiaki YAMADA Japan East Region

SUP Chularat PHONGTUDSIRIKUL | SEA Region

TOF James KONG SEA Region

Webmaster Koichiro EGUCHI Japan East Region

YES Tetsuya ODA Japan West Region

YIA Deepak BHANDARI SEA Region

YL Kohei YAMADA Japan East Region
Prapinporn .

YR (Tor?g)fr’)HONTUD STRIKUL SEA Region

YRM Rita HETTIARACHCHI Sri Lanka Region

Y'S MENETTE Chiharu SAKAMOTO Japan West Region

IBC Signing Ceremony
Kitakyushu & Lumbini May 29tk

May 29tk

Many smlles of ASP in May & June

Invitation

June 5th

Area Constitution Review

Town Hall Meeting June 13th

June 19tk

Signing Ceremony of Green Activity
ASP Area & Makati YMCA PHP

SEA Regional Conference

June 19th

4 clubs chartered in Myanmar

<Information>
I would like to introduce many smiles of ASP's members.

BROTHERHOOD CL

* YSMEN CLUB OF MALAYSIA IPOH
* YSMEN CLUB OF HONG KONG
* YSMEN CLUB OF TOKYO GREEN, JAPAN . . . . .
sswmaworwoorceied [Dstrict and club with photos and descriptions.
* YSMEN CLUB OF BUSAN FRONTIER, KOI
* YSMEN CLUB OF YEOSU HAN, KOREA . .
Ssumaworveos i 1 would appreciate your cooperation so that the AP Letter
* YSMEN CLUB OF SINGAP E

YSMEN CLUB OF TAIPEI ALPHA, TAIWAL

Semmicinor o smone e caN continue to be published every month.
. Finally, T would like to thank all the AEO members 2020-
21. Thank you IPAP Hiro, AP David, AS Keiko, and AT
James. Please watch over us.

Please be healthy! And stay safe.

Please let me know about your activities in each Region,

Congratulations!

Manila Down town Club June 27th



