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WHAT DOES IT DO? WHAT DOES IT HAVE

WHAT IS IT? Task Management Tool Helps you organize and 
prioritize tasks by Urgency 
and Importance

Matrix – Important/Urgent

What is the Einshower Time Matrix?
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URGENT NOT URGENT

IMPORTANT

NOT IMPORTANT

The Four Quadrants of the Time Matrix

1
those urgent, high-priority 

tasks that demand your 
immediate attention

2
where the magic happens. 
It's like planting seeds in 

your time garden—
important but not urgent

3
where things get a bit, well, 

interesting. It's like a 
treasure hunt for tasks that 

seem urgent but are actually 
about as useful as a 
chocolate teapot.

4
ah, sweet, sweet Quadrant 
It's the land of TV binges, 
cat videos, and scrolling 

through social media feeds 
until your thumb goes 

numb. 
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Practical Examples for each Quadrant
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To download easy tools 
for immediate access, 
‘’The Knowledge Hub’’ 
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A Humorous Story 
of Zazu the Zebra
“Now, let’s lighten things up with a humorous story from the heart 
of the Serengeti. Meet Zazu, the zebra who just couldn’t get his 
time management right. One sunny afternoon, the animal council 
had a crucial meeting to strategize water conservation for the dry 
season. 

But Zazu, with his calendar all mixed up, showed up late, 
disrupting the entire meeting. He had been busy grazing and 
napping, forgetting about his commitments.” As chaos unfolded, 
the council’s discussions went astray. Zazu’s poor time 
management led to a lack of preparation, and his disruptive 
behavior caused other animals to lose focus. 

This fiasco resulted in miscommunication and ineffective 
decisions. But then, a wise old elephant introduced Zazu to the 
Einshower Time Matrix. By categorizing his tasks—like grazing, 
attending meetings, and napping—Zazu learned to prioritize 
effectively. Soon, Zazu was known as the most punctual and 
productive zebra in the Serengeti!”

“This story shows how applying the principles of the Time Matrix 
can prevent confusion, improve collaboration, and enhance 
overall productivity—even in the wild!”

The Insider’s Edge Blog
Visit www.uysword.org to access the Insider’s edge blog.your go-
to blog for a daily dose of laughter, learning, and life lessons! Dive 
into our treasure trove of humorous stories that not only entertain 
but also inspire personal and professional growth. 
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Personal Habits you can adopt
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To download easy tools 
for immediate access, 
‘’The Knowledge Hub’’ 
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Personal Reflection 

List your top three (3) learnings in 
today’s session:

1.
2.
3.

"Reflection is the compass that guides our 
growth; action is the engine that drives it 
forward. Embrace both, and the journey to 
success becomes inevitable.“- Noelah 
Bomani

Take the first step towards your 
success journey today. Reach out 
now, and let's turn your reflections 
into powerful results!
unpackyourstory@gmail.com



WHAT DOES IT DO? HOW TO USE?

WHAT IS IT? Prioritization
(focus their time and energy 
on activities that will have 
the greatest impact)

Time Management
(identify your tasks in the 
four quadrants to manage 
your time)

Strategic Planning
(Prioritize Q2)

Delegation
(Task in Q3)

Personal Development
(Prioritize Q2)

Practical Tips for Professional and Personal Life
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Thank You!

The End
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