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NO LIMITS

Coach Technologies is a full-service global consulting firm based out of Denver Colorado, that
specializes in comprehensive ERP (Enterprise Resource Planning) software — engaging in the
entire process from selecting your software solution, to implementing your solution company
wide. Coach offers a full range of worldwide services which include ERP, PLM, CPQ, and CRM
consulting and software integration, as well as training, application and technical
management. Coach focuses on small and mid-market companies in manufacturing,
pharmaceuticals, retail, financial management, distribution, services, IT, and other industries
worldwide. Our consultants have an average of 15+ years’ experience working with all types
of Enterprise Resource Planning (ERP) software, and they have substantial experience within
the industries in which we claim specialization.

Founded in 2001, Coach Technologies has earned the reputation of an intuitive consulting
firm, intrinsically understanding our client’s needs and intentions. Coach Technologies
consultants listen carefully to our clients and respond with creative and fresh perspectives on
your solution.

Coach Technologies offers a full range of services and methodologies, so that we can come up
with the best methodology for your specific objectives. We have utilized widespread
implementation approaches that have proven successful for clients, and we know which ones
are appropriate for each business. We recognize that the world is changing, and we pride
ourselves on thinking outside of the box to customize and develop the right solutions and
methodologies for your needs.

With us, you will always have a senior executive involved in your project.
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Our $pecialties

Coach Technologies boasts a team of consultants with backgrounds as varied as yours. Coach
Technologies provides proven CRM, ERP, Reporting, Marketing Automation, Business
Intelligence, and Strategic Planning business solutions to mid-market and mid-enterprise
customers. Coach Technologies is an experienced service provider for JD Edwards, PeopleSoft,
Oracle, and other leading business solutions. Coach offers a wide range of professional services
from technical, functional, project management, accommodating full or partial implementations.
Coach also offers ongoing maintenance, support and training consulting services.

ERP defined - In the most basic sense, ERP (Enterprise Resource Planning) software is a tool
that centralizes a company’s database of information, automates routine tasks and simplifies
business processes. Coach Technologies end goal for you in using this tool, is to optimize
operations and free up employee time so they can work on more instinctual tasks. These
objectives can lead to an increase in revenue margins and efficiencies while improving

communication across the company.
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Our Clients

At Coach Technologies our greatest reward is our client’s trust. Throughout the entire process, we offer our clients
consulting, whether it be in person, by phone, video or by email. We are an agile team, always available to work
with you. We value our clients, and your satisfaction is our top priority.

With us, you will always have a senior executive involved in your project. We work with you from start to finish.
We view ourselves as an extension of your team, and as your partner, we pride ourselves in being fully engaged
with your company to help you find opportunities for growth. Some clients like to be more hands-on, while others
prefer we handle everything. Either way, you can trust us to get the job done.

We offer a full range of services and methodologies, so that we can come up with the best methodology for your
specific objectives. We have utilized widespread implementation approaches that have proven successful for
clients, and we know which ones are appropriate for each business. We recognize that the world is changing, and
we pride ourselves on thinking outside of the box to customize and develop the right solutions and methodologies

for your needs. v

J\ The . ﬁ
£AFARGE /3@ @“c@;f?“" WieatherTary AGGREGATE
7 INDUSTRIES

T

MISSION ESSENTIAL
PERSONNEL

TIFFANY & CO.

imv "
i

Breckenridge
-m Pharmaceutical, Inc.

4 \ Y

U MCKESSON

’ i RS DA Empowering Healthcare

o yor o~ fe

The Oldest [f Capital Cityfl woe United States

KED STq,,
oe 6\@ ROBERT MONDAVI WINES _// Alenla Aermacchl
* * U.S.ARMY A Finmeccanica Company
% QRO &
< A\Y7A\)
%0 ISEGEG BRsILLIKER "a
cowW A Division of URS a Mérieux NutriSciences Company
HEALTH & SCIENCE
<& ;
w N MILACRON @MWH
: | CONSTRUCTORSE
PR A li @ BELLSOUTH - MCGIadrey MONROVIN

Grow Beautifully

Q@ Gowan TS

COMPANSSE O Spectranetics’
CH2MHILL

US Army Corps

_ . Gowan
of Engineers. X m%@gggé m MEXICANA = UN’LOY




Matthew Santori

Managing Partner

Graduated from Regis University
Degree - Business

Oracle Certified Professional
PMP

Matthew is a business and technology industry
veteran, has spent the past decade assisting
young and established companies, as well as
participating as a leader in various industry
sectors both in the US and internationally.

"The world is changing very fast. Big will not
beat small anymore. It will be the fast beating
the slow. At Coach we focus on essential new
ideas and bring ingenuity to our customers.”

Brigitte Banker

Managing Partner - Principal

Graduated from the University of Denver
Degree — Bachelor of Science in Accounting
Certified Oracle/JD Edwards Mastery Trainer
President & Secretary of Alpha Gamma Delta

Brigitte has become a powerful voice in the
world of entrepreneurship. Today she is the
Managing Principal of Coach Technologies
which she founded in 2001 to help
companies in their transition to the digital
economy.

“Caring and Trust is our most powerful tool.
That's why at Coach, we truly care about our
clients, our employees and our larger
audience. That’s why we strive to deliver the
very best time and time again.”
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Our Industry Experience

At Coach Technologies, we understand the importance of knowing our clients’ business and their industry. With
our vast knowledge and experience, we are able to provide our clients with industry-specific advice related to your
business. We provide our clients with a very high level of personal attention to their business which is why our
client relationships continue to be successful through the years.

It’s great getting our customers’ feedback, and we consider it a valuable resource to help us improve our
performance and overall business operations. Recognizing and being grateful for positive feedback, and at the
same time eager to advance in areas where there’s room for enhancements to our services, lets our clients know
we have their best interests in mind, we’re on their side and part of their team.

It reconfirms for Coach our commitment of excellence to our clients. It makes Coach especially proud to hear
some recent comments made by our Client Service team members, which reflects the excellent rapport they’ve
established with the clients they work with daily.
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What we do well

Business Intelligence Reporting (Bl)

Enterprise Resource Planning software houses everything L.

from core financial data to production cycle times, T o
consolidating the many facets of your business into a .
single unified system. As you can imagine, that’s an il
enormous amount of data. In some ways, this massive B U S I N ESS
data pool works to an ERP’s advantage. Through Coach's ™ INTELLIGENCE 0|
guidance, we can help you maximize analytics R INTELLIGENCE |
dashboards and detailed reports. This abundance of ¢ E?W
information empowers users to make confident business DATA

decisions, offering insight into the interconnectivity of SOAKNG Qszmcwae ®
business processes and how they contribute to ©)

organizational performance.

Coach Technologies focuses on:

Seamlessly integrating data from any application, system,
or source across your entire business and beyond,
transforming it so it can be utilized across every
enterprise, partner, and customer endpoint to drive
greater business value.

Customer Resource Management (CRM)

Customer Relationship Management (CRM) helps manage
customer data. It supports sales management, delivers
actionable insights, integrates with social media and
facilitates team communication. Cloud-based CRM
systems offer complete mobility and access to an
ecosystem of bespoke apps. Bespoke apps may take more
time to build, but they can solve both existing and future
business needs. Businesses have full control over their
app's features, it's completely custom built. You have full
ownership of the apps content, design and functions from
start to finish. Let Coach show youl!

Coach Technologies focuses on:

eSalesforce
*Oracle / NetSuite C( Y= C_
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What we do well

Configure - Price - Quote (CPQ)

CPQ stands for configure, price, quote. It's an
extension of your customer relationship
management platform (CRM). It makes the sales
process easier, faster, and more organized. CPQ
solutions are using machine learning to drive
outcomes that are required to win deals.

Coach Technologies focuses on:

PowertrakCPQ

PowertrakCPQ is a quoting, guided selling and
ordering solution that offers 2D & 3D product
configurations with virtual reality and augmented
reality experiences.

BlueprintCPQ

BlueprintCPQ is leading the way in the 'Lead-to-

Order' process, helping guide users with personalized

and informative content at key buying stages.
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Product Lifecycle Management (PLM)

Product Lifecycle Management Software speeds
time to market, reduces COGS, increases
productivity, automates reviews, increases profits.
eliminates manual errors, centralizes product

E ~ : .
NTERPRISE design, connects product teams, and using Coach's

PRODUCT

guidance, it's easy to use.

Coach Technologies focuses on:
* Oracle PLM Cloud

* Oracle Agile

* Arena

* Propel
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What we do well

Business Process Management

Business Process Reengineering involves the radical redesign of core business processes to
achieve dramatic improvements in productivity, cycle times and quality. In Business Process
Reengineering, Coach can help companies start with a blank sheet of paper and rethink
existing processes to deliver more value to the customer. We help you adopt a new value
system that places increased emphasis on customer needs. In working with Coach, many
companies reduce organizational layers and eliminate unproductive activities in two key
areas. First, Coach will help you redesign functional organizations into cross-functional
teams. Second, we will help you use technology to improve data dissemination and decision
making.

Coach Technologies focuses on:

* Refocusing company values on customer needs

* Redesign core processes, often using information technology to enable improvements

* Reorganize a business into cross-functional teams with end-to-end responsibility for a
process

* Rethink basic organizational and people issues

* Improve business processes across the organization

ol
Design

Identify current processes and
design of proposed change.

05
Optimization

Identify problems, J
opportunities
and apply
changes for
greater cost
savings and
effeciency.

02
Modeling

What if analysis
to model change
| proposed on
multiple variables.

04
Monitoring

Keep track of completion
level of changes and
\, effectiveness.

03
Execution

Use of software
to track and
manage.
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Coach Technologies specializes in identifying and selecting the best training
method for your employees. An ERP implementation done correctly, can lay the
foundation for the organization's future growth, improve productivity, and
provide a much better bottom line.

Our track record stems from a proven methodology built upon diverse real-
world experience, investment in deep skills training and talent. Our
methodology allows us to conquer any situation and combination of factors
when we integrate systemes.

Our Triple Diamond methodology not only makes us reliable and dependable
but also enables us to deliver projects on time and within the confines of your
budget.

We offer:

* Classroom-based training

* Online training

* Project Team Training

* Blended delivery approach

* Learning Management System (LMS)

ADVISE

IMPLEMENT Triple Diamond Methodology

SUPPORT
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ADVISE

Strategy

The first part of any journey is deciding where to go. In cases where customers aren’t sure
what the best approach is to take, we identify different options and often describe this as the
art of the possible. This is where business outcomes and vision are discussed and mapped as
priorities through white boarding sessions and interviews with key stakeholders. This is not
technical but is translating business value of technical solutions back and forth in order to
provide direction for subsequent stages. This strategy stage sets the target of where we’re
going, but it’s not necessarily defined how to get there yet, depending on the complexity of
the integration project.

Definition

The next step of the journey, once you have a destination, is to decide on options to get
there. This means taking information from a strategic vision and target outcome(s), and more
closely mapping it to capabilities within the actual solution. Very rarely is money ‘no
obstacle’. This means that decision makers need to understand cost vs. time vs. technology
capabilities, as part of a comparative decision making process. This means the business starts
to understand the relative nature of an ask, versus finite resources. Once a target outcome is
set, with a defined approach, we move to the next stage of our methodology — The
Roadmap.

Roadmap

Now that the destination has been set, and we understand that we’re flying first class, we
still need to pick an airline. The point of the earlier step is to set a clear definition so that we
can budget smartly — without trying to roadmap and budget every option. This means we
help an organization create a 3-5 year working short, medium, and long term plan for
hardware, software and application. This stage, allows decision makers flexibility for relative
course corrections, while understanding gaps and risks in their existing infrastructure and
application environment, so they can prioritize investment in technology today.. and budget
for tomorrow. Once these three distinct planning exercises are complete, we move to more
tactical and traditional implementation phases.
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IMPLEMENT

Discover

In the discovery phase of the project, we will conduct an assessment to understand your
current environment and needs and identify possible issues and gaps that may affect the
successful implementation. We will then guide you through the existing technology options,
and help you identify the ideal solution.

Design

During the design phase of the project, we will work with your team to design the new IT
environment tailored to your exact specifications, and, in accordance with vendor and
industry leading practices, we will analyze and design for scalability, business continuity, and
security. The technology design we craft together, will then be reviewed and validated by our
subject matter experts, to make sure the final solution is secure and integrates well with all
other existing and planned environments. We will make sure you understand and are
comfortable with all the pieces of the new design, and that the final result will serve as a
blueprint for the testing and deploy phases of the project.

Testing

Testing is an essential part of the software development life cycle. Our team of expert
software testers, will be performing a comprehensive test of the system being developed in
different iterations.

Deploy

The deploy phase of the project will consist of four main stages: build, test, pilot and rollout.
We will deploy your new environment in accordance with leading industry standards and best
practices. This includes supporting integration with your existing environment, and phasing
the roll-out to align with your business needs.
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SUPPORT

Training

Coach Technologies specializes in identifying and selecting the best training method for your
employees. An ERP implementation done correctly, can lay the foundation for the
organization's future growth, improve productivity, and provide a much better bottom line.
We offer:

* Classroom-based training

* Online training

* Project Team Training

* Blended delivery approach

* Learning Management System (LMS)

Support

The maintenance of software is an important aspect of the longevity of your solution. Support
and Maintenance starts after the application is deployed into the live server. Coach will help
you during post go live support with application or technical issues. We will also be there for
any questions that may arise in daily business (“how do I...”). Continuous support is essential
to your people and the software.

Our goal is 100% adoption of your solution.
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303-808-5749
www.CoachTechnologies.com




