
Group name: _____________________________________
Our Group's Strengths and Weaknesses
Instructions: It is important that groups review their performance and develop some strategies to address any identified weaknesses.  Please read and rate the three items listed below.  Then, in the spaces provided, add a few others that you collectively consider as strengths and a few more that are definitely weaknesses. Finally, collectively decide how you might address any identified weaknesses.
	As a group, how do you rate on the following items?


	Major

Weakness
	Moderate

Weakness
	Strength and

Weakness
	Moderate

Strength
	Major

Strength

	1. Members getting their work done on time
	
	
	
	
	

	2. All members participating equally
	
	
	
	
	

	3. Quality of work produced by group members
	
	
	
	
	


What are some of the main strengths of your group (excluding any rated high above)?

What are some of the main weaknesses of your group (excluding any rated low above)?

What are you going to do to address any identified weaknesses? (use back of page if not enough room)


