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March 12, 2020
BOARDMAN RURAL FIRE PROTECTION DISTRICT

MEETING MINUTES

300 SW Wilson Lane, Boardman, Oregon 97818

PRESENT: 
Board Members: Steve Myren, Ken Browne, David Boor, Don Russell, and Loren Dieter 
Staff: Marty Broadbent, Fire Marshal; Captain Adam Cole; Firefighters Richard Hernandez, Sam Irons; Stephanie Irons, VRRC; Suzanne Gray, Clerk
CALL TO ORDER at 1900 hours (7:00 pm) by Chairman Browne. The pledge of allegiance was recited. 
A. Minutes:
Loren Dieter moved to accept minutes of February 13, 2020 meeting as presented.  Motion was seconded by Steve Myren. Motion passed 5-0 by those named Ken Browne, Steve Myren, Don Russell, Loren Dieter, and David Boor. 
B. CORRESPONDENCE:  
1) SDAO Underwriting Dept. SDIS Best Practices Program was briefly discussed. Suzanne Gray will forward the March 9, 2020 email with link to SDIS.  
2) SDIS Memo re: Longevity Credit Check is an incentive to be active in the Best Practice Program. 
3) Morrow County Assessment & Taxation re: 2020-21 Value Estimate was explained by Don Russell. He noted that taxes in city limits are under compression. Last year’s value was $1.3 million. The coming budget would increase approximately $250,000. Assessed value for industry is done by the state and not the local county assessor. 
4) WHA Insurance: 2020 Budgeting Forecast for Property/Casualty, Workers’ Compensation & Health Renewals addressed to Board Members & Fire Chief was received March 9, 2020. 
C. Old Business: 
1) SDAO developed a form fillable template policy to meet the requirements of SB 479. Oregon Legislature passed Senate Bill 479 to prevent workplace harassment, discrimination and retaliation. Don Russell stated that the last long legislative session passed the bill. David Boor made a motion to adopt the policy presented to prevent workplace harassment, discrimination and retaliation. Don Russell seconded the motion. The motion passes 5-0 with those named David Boor, Don Russell, Steve Myren, Loren Dieter, and Ken Browne. 
2) Fire Chief Recruitment
a. Several of the board members wanted to see what was put in the contract. Suzanne Gray made copies for each of the board members. 

b. Loren Dieter stated that Doug Greason has been working on the background check. Nothing has been received by Loren Dieter yet.
c. Entered into EXECUTIVE SESSION at 1917 (7:17 PM) 

The Board of Directors and Suzanne Gray, Clerk entered executive session under ORS 192.660 Subsection 2a and ORS 192.660 Subsection 7 to consider the employment of an officer, employee, staff member or agent.  
d.  Regular meeting RESUMED at 1928 (7:28 PM)

e. Don Russell moved to approve employment of Michael Hughes according to the executed contract. Steve Myren seconded the motion. The motion passed 5-0 by those named Don Russell, Steve Myren, Ken Browne, Loren Dieter, and David Boor. Don Russell and Steve Myren thanked Ken Browne and Loren Dieter for their work negotiating the contract. 
3) Chief evaluation form feedback. The board tabled this topic until May 2020. They will discuss with Chief Hughes.
D.  NEW BUSINESS: 


1) Health and Wellness Program incorporating NFPA 1583 developed by Chief Hughes, presented by Adam Cole. In the past a program has been operating in bits and pieces. Annual physicals with a stress test had not been maintained.  Usually one physical when the firefighter came on. Chief Hughes plans on changing the program to reduce the liability of the District.
a. Qualified Coordinator and buy in from the staff.

b. Moving workouts to the Rec Center so more people can workout at one time. Also concerns with the diesel exhaust in current workout location. 

Chief Hughes will bring solutions to the next board meeting. 
Loren Dieter inquired if the program would be voluntary or mandatory. Adam Cole replied that physicals are mandatory but using the weight room is voluntary. Loren Dieter tries to do the same with the police department. Steve Myren added that a requirement of duty shift is to work out one hour. Adam Cole mentioned that peer interaction can be an incentive to be on the treadmill not just stretching. Steve Myren is in favor of funding membership to the Rec Center. 

Discussion regarding ability to do the duties required of the position. Adam Cole talked of the FIT test requirements; fail then two weeks to pass it, second failure start a workout regimen, third fail then taken off the line. Loren Dieter related that attorney for the city said the workout sessions cannot be stipulated; pay raises to cover cost of Rec Center membership can be included to all city employees. David Boor expressed volunteers should also receive membership. Steve Myren brought up insurance policies may or may not cover memberships. Don Russell added the county government has thought of purchasing memberships for employees. Ken Browne was confident Chief Hughes will keep the board notified of the process. 
2) Finance of new truck.
The pumper is done with a few final tasks on Friday. Money was sent to Hughes Fire Equipment.  The loan was redone to include the light tower correction for $900 and 12/11/2019 change order of $8,000. The $16,000 amount would have reduced from the total, if the entire amount was pre-paid. A term loan for seven years with a payment once each year was drawn up similar to the 824 Ladder Truck loan. The first payment will be made in mid to late December 2020.  The crew will start out Saturday, March 14, 2020 driving the 1 Velocity PUC Pumper to Boardman. 
E. CHIEF’S REPORT:

1) Run number at 56 which is 32 behind last year’s count at this time 88.  
2) Smoke detector campaign run in the North Morrow Times, online and via Facebook. Fire Corps just did one in October 2019.  Loren Dieter asked if a presentation has been done at the Senior luncheon. Adam Cole said they have at the monthly breakfast but not the luncheon. Marty Broadbent said that the entire house will be outfit with smoke detectors for homeowners.  Firefighters will replace batteries if needed. 
3) Recruitment and Retention - Stephanie Irons went over her monthly report. Two applications received, one turned away and the other did not come to the interview. She attended the Job Fair at SAGE Center to spark interest. Firefighter I academy is finished but the DPSST fingerprinting cards have not shown up. Loren Dieter asked if there was a ceremony. A ceremony will be planned.   
4) Adam Cole related the accident in 808 on March 10, 2020. Adam Cole, Casey Zellars, and Ryan Campbell (Umatilla County Fire District #1) were attending a class in LaGrande, Oregon. They were returning from dinner and hit a deer. While making sure the deer was not a traffic hazard, the District vehicle was hit by another vehicle. Ryan Campbell was taken to the hospital. SDAO Insurance and Worker’s Compensation have been contacted.  Steve Myren noted that it was dealt with appropriately. Adam Cole is awaiting the Union County Sheriff Office police report. 
5) Monday, March 30, 2020 a welcome Chief Mike Hughes potluck is planned from 5:30-7:00 pm. Chief’s family will be at the event. Adam Cole suggests having a swearing in and pinning ceremony for Chief Hughes. David Boor offers the ceremony at the potluck. Don Russell urges an invite to the press, Jane Pope.  Loren Dieter agreed that this would be a great time for the ceremony. Suzanne Gray will email details along with the minutes. David Boor asked for a text reminding the morning of 3-30-2020. 

6) Hands free devices were ordered for command pickups. Clip to the visor and they work well. 
F. ANY OTHER BUSINESS TO COME BEFORE THE BOARD: None
G. Review of monthly expenditures: 
Motion to pay the March 2020 bills was made by Don Russell.  Motion was seconded by Steve Myren.  Motion passed 5-0 by those named Ken Browne, Steve Myren, David Boor, Loren Dieter, and Don Russell.
Morrow County Dispatch Services bill is based on calls for service. Harris Equipment has been working in a timely way and work output is satisfactory per Sam Irons and Adam Cole. 

Additionally, two board members signed for transfer of funds at Bank of Eastern Oregon for monthly expenses.
H. Adjourn at 2004 hours (8:04 PM)

Next meeting scheduled for April 9, 2020 at 1900 hours (7:00 pm)
Respectfully submitted by Suzanne Gray, District Clerk
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