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April 9, 2020
BOARDMAN RURAL FIRE PROTECTION DISTRICT

MEETING MINUTES

300 SW Wilson Lane, Boardman, Oregon 97818

Remote Session Open to Public: Join Zoom Meeting https://zoom.us/j/8249254681 Meeting ID: 824 925 4681

PRESENT: 
Board Members: Ken Browne, Steve Myren, David Boor, Don Russell, and Loren Dieter 
Staff: Fire Chief Mike Hughes and Executive Assistant Suzanne Gray
CALL TO ORDER at 1900 hours (7:00 pm) by Chairman Browne. The pledge of allegiance was recited. 
A. Minutes:
Steve Myren moved to accept minutes of March 12, 2020 meeting as presented.  Motion was seconded by Don Russell. Motion passed 5-0 by those named Ken Browne, Steve Myren, Don Russell, Loren Dieter, and David Boor. 
B. CORRESPONDENCE:  None
C. Old Business: 
1) Fire Chief Recruitment: 

a. Board would like to perform a swearing in ceremony for Mike Hughes. The ceremony is not required. If there is a ceremony, Chief Hughes would like his family present. When the social distancing is lifted, a ceremony will be planned. 

b. Mike Hughes thanked the board personally. The crews are on board with his direction. Chief Hughes is truly honored for the opportunity. Steve Myren and Loren Dieter have seen the crews around town perform drills. 
c. Loren Dieter has the background packet from Investigator Doug. Consensus of the Board of Directors is that Loren Dieter review the background report and forward it to SDAO for holding the required time.
2) Survey Monkey
a. Steve Myren had a conversation with George Dunkel, SDAO.  Typically, Survey Monkey is not done by a department. If several agencies put this into practice, other perceive it as an accepted best practice. George Dunkel balked at the implementation. 

b. David Boor and Loren Dieter mentioned that the survey as confidential and anonymous and used by the police department for feedback. It was decided to remove Survey Monkey from further consideration. 

3) Air Compressor

a. Richard Hernandez has informed Chief Hughes on the air compressor and the project will go forward. However, the manufacturer has stopped making the compressors.  A subsequent bid is out a couple of days. When the bid arrives, Chief Hughes will call a Special Board meeting via teleconference. The Special Board meeting needs to be posted for three days before convening. 

b. No matter what air compressor is purchased, the doorway needs to be opened up to remove the existing machine. The consensus of the Board of Directors is to proceed with the bid for widening the doorway. 

4) Health and Wellness Program & Volunteer Pay Options
a. Chief Hughes contacted SDAO guidance in building a policy and review current policy and put into place a policy on Wellness assuming it is cleared with Board Members. Chief Hughes tied in with the Port of Morrow for corporate rate in membership at Pool and Rec Center. One option is for the paid staff at $4,320 annually or the whole organization $10,800 annually becomes an incentive for volunteers. Chief would like to be out of this facility for workout due to diesel from trucks, no doors to separate the space, small area restricts number using the space. Mike Hughes envisions the crew going together with officers. Exercise would include a minimum of 30 minutes of cardio and then weight training or other options. 
b. Steve Myren asked if the new station would terminate the program at Pool & Rec Center; or would continue with external option with maintenance on the Pool & Rec Center.  Chief Hughes said evaluation of the program would benefit future station decision making. Checking with the insurance representative resulted in coverage for the crew no matter the location they worked out.
c. Loren Dieter was informed that the rate included the 24-hour access.  Mike Hughes also let the Board of Directors know that family members could join for $25 paid by the employee.  Don Russell voiced approval for the paid staff. He was concerned that the volunteers may not use the membership. Chief said the cost per person would be monitored. A conversation with individuals that the membership must be used or lost. 
d. Steve Myren and Loren Dieter lean toward giving volunteers the incentive. $10,800 would be the maximum for everyone including Board Members. 

e. Chief Hughes is also looking at a $15,000 volunteer pay option. In the State of Oregon, many pay $10 if responder is on a truck. In addition, Chief would like to compensate for training attendance. He would like to add $15,000 to next year’s budget and pay $15 per call/training combo, only training, or only calls. 
f. Steve Myren and Loren Dieter both discussed flat amount per call no matter the length of the call averts the tangle with pay based on hours worked. 

g. Mike Hughes suggested a three to six-month trial period in the new fiscal year Money for this incentive comes from a mechanics position which has not been filled. Repairs are being scheduled with Fire Mechanic at Umatilla County Fire District #1. 

h. Ken Browne was told that the volunteers eligible to participate have received certification from firefighter academy. Steve Myren, Don Russell, Loren Dieter agree with doing both if it fits in the budget. We should do anything to reward volunteers. Mike Hughes related that 8-12 volunteers responded to a recent Irrigon incident. Chief Hughes is proud of them and the volunteers deserve compensation. 
i. David Boor made a motion that a Volunteer Incentive Packet including Pool & Rec Center membership and $10.00 per call response be put in place.  Don Russell seconded the motion. The motion passed 5-0 by those named David Boor, Don Russell, Ken Browne, Loren Dieter, and Steve Myren. 

j. Loren Dieter made a motion for the paid staff to receive membership to Pool & Rec Center. Steve Myren seconded the motion. The motion passed 5-0 by those named Loren Dieter, Stev Myren, David Boor, Don Russell, and Ken Browne. 

D.  NEW BUSINESS: 


1) Turnout Purchase

a. 84 sets in house. Current need for 60. 48 sets are out of compliance. All paid staff has one set that is in compliance. The cost is $2,000 a set which results in $96,000 to have all sets in compliance. Chief Hughes suggests 10 sets a year for a rotation every 10 years. Turnouts have a life cycle of ten years baring heat exposure, tears, etc. The current budget has room to purchase two more sets right away. Another eight sets in July for ten purchased in 2020. 

b. CREZ board is undergoing changes. CREZ usually disseminates funds in late November. Fire staff is good at reaching out to other agencies. Steve Myren noted that Wildhorse may not be a good resource with the COVID-9 impact. Don Russell suggested Good Shepherd Hospital Foundation. 

c. Chief Hughes inquired if the money is in the budget, can he purchase the item? The Budget Committee meets in the spring and approved amounts to spend, then spend to the max without meeting. Each meeting provides the current Budget to Actual for each Board Member. The consensus from the Board of Directors is that if the purchase is over $20,000 then provide a heads up to the Board.  
2) Helmet Replacement Purchase

a. All helmets need to be replaced to bring them into compliance.  As with Turnouts, helmets will work in a rotation. Line item 6-5230 has $5300 left, may roll into PPE side of things. It is budgeted no further action is needed from the Board of Directors. 
3) Pierce Pumper 825 1 Velocity PUC Pumper

a. Chief Hughes understands the former Chief’s reasoning for the truck yet his philosophy is different. Three duty staff and four officers. If you not the duty officer then you are a firefighter.  Two pieces of equipment respond and can operate 2 in 2 out. The Pierce Pumper is a heavy rescue with a pump. Chief Hughes would rather have a “Bread & Butter” apparatus with a price tag of $590,000.
b. Steve Myren asked how to liquidate the Pierce Pumper. Pierce will put it on their website as will Hughes Fire Equipment for $847,000. A couple of fire agencies in Texas are interested.  If the Board approves, a large company for used vehicles will list it for a lowered commission of 1.5%. This would give them $12-15,000 for full price. Interest payment is due June 1st. If it hasn’t sold by then, Mike Hughes will put the Pierce Pumper into operation. Ken Browne said Shane at Bank of Eastern Oregon said to wait on redoing the loan to avoid the finance fee if the apparatus sells. 
c. Steve Myren stated that if the District doesn’t get dollar for dollar, a more appropriate vehicle for a lesser price would be sought. Loren Dieter asked about timeline for replacement. Chief Hughes stated that one is in Colorado so only the drive time to Hughes Fire Equipment in Kennewick.  A stock model with Pierce with only a few adjustments. Don Russell stated saving money for a better apparatus. Steve Myren related that the current custom build has some weird things on it. Mike Hughes asked the end users to have the most input. Line direction 10% with 80-90 % with the line staff. The staff has not given any pushback. 
d. The Board will permission to sell it. Chief will come back to the Board for consensus. 

e. Don Russell made a motion to give permission to Chief Michael Hughes to sell the new truck. David Boor seconded the motion. Point of discussion: Chief Hughes will bring all offers to the Board of Directors for consideration. Chief Hughes agreed to forward all offers via email to the Directors. The motion passed 5-0 by those named David Boor, Don Russell, Loren Dieter, Ken Browne, Steve Myren. 
f. A new engine will be purchased only after Pierce Pumper is sold. The engine being considered is “cookie cutter” with 30 models being manufactured versus this custom build. 

4) E820 Surplus
a. 1989 Gromman cab over engine vehicle that is stripped down to bare bone. Suggested to donate to neighboring agency to the west in Arlington (North Gilliam County Emergency Services). David Boor thinks that Boardman RFPPD would have liability in it unless sold for at least a dollar. Don Russell and Steve Myren believe a direct donation can be done. Steve Myren moved to liquidate E820 to Arlington (NGCES) after conferring with Special Districts Association of Oregon on the donation vs minimal sale amount. The motion was seconded by Loren Dieter. 
5) Payroll

a. Schedule has changed to be in compliance with FSLA and BOLI. In addition to compensation on return to station responses, the crews are being paid for every hour worked. Steve Myren noted that this will create more impact on the budget at the end of the year. 
b. ADP proposal with two bids: payroll only $90.52 per pay period, and $120.57 includes Human Resources component and Zip Recruiter. 
i. The District cannot continue cutting checks and pay appropriately. Board members can sign checks at the monthly meeting and then come in and sign the checks later in the month. ADP sends paper checks or direct deposit at the choice of the employee. The hours that Suzanne Gray spends on payroll and quarterly tax reports could be used to work on policies, procedures and job descriptions. The District would pay the first three months, the next five would be free.  A change for the Board of Directors would occur.  The Directors would sign a register instead of individual checks. Don Russell an advocate of direct deposit. Steve Myren likes have a second source to SDAO for Human Resource issues. 
ii. Steve Myren moved that the Board of Directors accept the ADP as payroll provider with the human resources component. Don Russell seconded the motion. The motion passes 5-0 by those named Steve Myren, Don Russell, Ken Browne, David Boor, and Loren Dieter. 
6) Letter to Bank of EO Authorizing Chief Hughes allow access to Boardman RFPD account. The NetTeller Internet banking service recently set as inactive will be reactivated allowing Mike Hughes to move money electronically as previous fire chief. 
a. David Boor moved that Chief Michael Hughes would have the ability to do what needs to be done at the Bank of Eastern Oregon with the stipulation that all documents have two signatures with one being a board member. Loren Dieter seconded the motion. The motion passed 5-0 by those named David Boor, Loren Dieter, Ken Browne, Steve Myren, and Don Russell. 
7) Health & Dental Waiver as provided to pervious employees includes splitting the cost of insurance between the District and the employee requesting the waiver. In the case of Michael Hughes, half of Special Districts Insurance Services for employee and family monthly premium of $1,903.64 is $951.82. Don Russell moved to approve health and dental waiver for Chief Hughes. Loren Dieter seconded the motion. The motion passed 5-0 by those named Don Russell, Loren Dieter, David Boor, Steve Myren, and Ken Browne. 
8) Emergency Reporting replaces Firehouse since Firehouse is outdated and antiquated. Emergency Reporting is web based and functional. Firehouse components add cost and time. The current cost of Firehouse is $1900. Emergency Reporting invoices at $2100 and cleanly interfaces with NIFRS with a payroll component. Steve Myren asked about the preplanning capabilities which are seamless. Personnel, occupancy loads, and other components provide a win-win scenario. Loren Dieter noted it may interface the with the compressor tracking system. 
9) Painting Station 1

a. As the staff will be in this station for a while, Chief would like to paint the station to be similar to the house on the corner, brown, cream, and red. Facilities line item 6-5220 still has $12,088 for this budget year. Three bids are submitted for review. Four Seasons painted the building by Hermiston DOT. Chief wants to have pride in the facilities as well. Steve Myren moves to accept the low bid of $8,635 and have Chief Hughes proceed with painting the station. David Boor seconds the motion. The motion passed 5-0 by those named Steve Myren, David Boor, Ken Browne, Loren Dieter, and Don Russell. 

E. CHIEF’S REPORT:

1) Run number at 76 which is 25 behind last year’s count at this time 101.  This week has had many grass fires. The Board would prefer elaboration of significant events with Activity Report supplied in writing. 
2) Responded to a structural fire in Irrigon with an engine, truck, and tender with twelve people total. Chief Hughes explained his philosophy. If called, we go as long as Boardman community is covered. BRFPD will mitigate the issue. Once the scene is safe, cut people loose to return to home districts. Chief Hughes talked with the Chief in Irrigon. Boardman Fire is not going to do Irrigon’s clean up. Here to help neighbors but not staying through mop up.
3) Recruitment and Retention - Firefighter I academy ceremony will be planned. National Volunteer Appreciation Week is April 19th. Stephanie Irons is cross training to Suzanne Gray’s front desk job. 
4) Sleeping quarters will be needed as the District moves to 24-hour shifts.  Conversations with the City revealed 180-day permits are renewable. A four-bedroom prebuilt modular could be purchased for $60,000 or leased at $4,000 placement and $600 monthly rental fee. The lease option eliminates what to do with the modular when it is no longer necessary. The four rooms would have AC and heating. Cooking and showering would happen in the station. Board members questioned setbacks and room on the lot. Chief assured them there is room. The three staff members and a volunteer could be accommodated. 
F. ANY OTHER BUSINESS TO COME BEFORE THE BOARD: 
Chief Hughes explained that the Monday before the Thursday Board meeting an electronic board packet will be sent to the Board members via their Boardmanfd.com email accounts. By receiving the full packet on Monday, time is allotted to formulate questions, feedback, rebuttals. Steve Myren stated he is ready to lose documents overall. Chief explained that agenda, letters to sign, the ledger, and budget to actual will be provided at the Board meeting. The rest of the documents will be displayed in PowerPoint format on a screen. Don Russell, Loren Dieter, David Boor all stated they could get rid of the binder or notebook keeping track. All completely agree with the electronic format. If there is litigation, Chief encouraged use of a county, city, or fire district email account over a personal address. 
G. Entered into Executive session at 2029 (8:29 pm): 
The Board of Directors, Chief Mike Hughes, and Suzanne Gray entered into executive session under ORS 192.660(2)(a) and 192.660(7) to consider the employment of an officer, employee, staff member or agent and under ORS 192.660(2)(f) to consider information or records that are exempt from disclosure by law, including written advice from your attorney. The regular Board meeting reconvened at 8:42 pm.
H. Review of monthly expenditures: 
Along with the other changes, checks will be cut for bills as they are received. Motion to pay the April 2020 bills was made by Steve Myren.  Motion was seconded by Loren Dieter.  Motion passed 5-0 by those named Ken Browne, Steve Myren, David Boor, Loren Dieter, and Don Russell.
I. Adjourn at 2045 hours (8:45 PM)

Next meeting scheduled for May 14, 2020 at 1900 hours (7:00 pm)
If social distancing continues, the public may remotely join via ZOOM.

Respectfully submitted by Suzanne Gray, Executive Assistant
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