A AltDigital

Private Capital Services

Raise the value of your assets, technology,
security, and performance.

Eliminate Uncertainty and Unleash Opportunity

Technology is crucial to business success, driving sales, operations, financials, and customer relationships.
It can foster rapid growth or lead to devastating setbacks through data breaches or functionality failures.
Mitigating risks and seizing opportunities are essential for optimal business performance.

Our team brings two decades of expertise in managing, assessing, optimizing, and integrating technology
infrastructure and development. We offer pre-investment tech due diligence and valuations, aiding your
private capital decisions by identifying genuine opportunities and risks. Additionally, we review portfolio
companies to uncover vulnerabilities, enhance integrations, and enable scale and profitability. Having
conducted M&A reviews on every continent, we are equipped to support your investments globally,
ensuring a positive return.

Operational Risk

One missed backup, compromised system,
design issue, or licensing error can impact your
portfolio. Initial and on-going diligence are

required to maintain the soundness of operations.

We care for the lifecycle of your technology, from
due diligence through integration, management,
and divestiture, with focus on:

Revenue: Systems and applications that are
not built to innovate, scale and grow

Expense: Unsustainable capital, support, cloud,
and resource costs and technical debt

Business Continuity: Poor operational
diversity and inability to recover from a failure
or cyberattack

Exposure: Licensing and contract compliance
risk, supply chain vulnerability, and related legal
and cost exposure
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Security Vulnerability

The global business news is, and will continue to
be, awash with headlines of companies brought
to their knees by security vulnerabilities. The
AltDigital team of battle-tested cybersecurity
veterans will assess your digital and business
estate to ensure investments are secure from
accidental and malicious threats. We hold each of
your operating companies to the highest
standards required, creating best practices,
ensuring compliance, and reducing uncertainty
across your portfolio. AltDigital equips you with
the tools for informed investment decisions.
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Optimize Outcomes

You invest for the upside. Our seasoned

technologists and innovators excel in identifying Where Are Your 0pp°rtunitieS?
and capitalizing on that potential. We automate
costly, error-prone manual processes, streamline
technology operations, enhance system capabilities,  App Development Manufacturing/Processing
accelerate development, and optimize expenditures On-Prem & Cloud
to enable efficient scaling, competitive time-to-
market, and consistent outcomes. Our strategies
uncover new revenue streams and expand your Vendor Management  Inventory Management
market base. With a proven track record of Human Resources Logistics & Shipping
implementing cost savings and revenue generation
programs worth hundreds of millions of dollars, we
ensure substantial value creation.

Sales and Marketing Procurement

Scheduling

Industry Compliance Customer Experience

Reporting & Analysis Patient Records

AltDigital reduces investment uncertainty in modern tech-oriented companies. In today's landscape, every
successful company is, to some extent, a tech-oriented company. AltDigital enhances your investment
outcomes by empowering you to make more confident decisions, safeguarding your top line and
profitability. Whether you're investing, enhancing the performance of a current company, or creating a new
one, incorporating a comprehensive tech review into your strategy is crucial. AltDigital is here to ensure
your success. Reach out today.

We are a technology services partner to IT and business executives across all industry verticals. We provide
the creative spark and knowledge to help businesses achieve audacious goals. Our clients trust us to
advance their technology enablement, secure their assets against cyberattacks, automate costly processes,
and optimize returns on investments.

Relentless Innovation

Goal-driven technology and security
project plans to transform tech liabilities
into business advantages

Speed to Goal
Urgency and direct talk to expedite @

expansion and revenue gains.

Sophisticated Cyber Protection
Security transformations engineered by
experts who have defeated insidious
nation-state threat actors

Full-Spectrum Tech Knowledge

Demonstrated expertise in every realm of IT
and cybersecurity.

© 2024 AltDigital altdigital.ai info@altdigital.ai



