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Approximately 1.1 billion people

worldwide live with vision loss.
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If you can read this report, 
you have the gift of sight. Imagine life
without it.
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VISION HEALTHCARE FOUNDATION
DIRECTORS

Chairman Justice  (R) Mushir Alam, Supreme Court of Pakistan

Dr Mahwash Khan

Dr  Anjum Naveed (ENT Surgeon)

Air Commodore(R) Dr. Ghulam Mujaddid Butt

Born on August 18, 1956, into a family with a rich legal heritage, he is the third
generation in the legal field. After earning his LLB from S.M. Law College in
Karachi, he became a prominent lawyer and was appointed as a Judge of the
Supreme Court of Pakistan in 2013. With a distinguished career, he has held
several influential roles, including Chairman of the DPC of the Law & Justice
Commission and Judge In-charge of IT Affairs of the Supreme Court,
contributing significantly to judicial reforms through technology integration.

Dr. Mahwash A Khan is a Community Ophthalmologist based in Karachi,
Pakistan. After completion of her medical degree she subsequently obtained a
Masters degree in Community Eye Care (now known as Public Health for eyes)
from London School of Hygiene and Tropical Medicine, UK in 2002.

Dr. Anjum Naveed is a well known ENT surgeon with over 40 years of
experience in this field. After graduating from Dow Medical College in 1980 he
completed his postgraduate training in the civil hospital Karachi.

Air Commodore (R) Dr. Ghulam Mujaddid Butt is a seasoned military aviator
and academic, with a distinguished career in the Pakistan Air Force spanning
over 33 years. Commissioned as a GD Pilot in 1978, he served as a fighter pilot,
accumulating 2000 flying hours and rising to the rank of Air Commodore.
Following his retirement in 2011, he transitioned to academia and is currently
an Assistant Professor at the National Defence University, Islamabad,
specializing in Strategic and Nuclear Studies. Passionate about walking, travel,
poetry, and literature, he leads a fulfilling personal and professional life.
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A FUTURE WITHOUT LIMITATIONS

Annual Report 2024 - 2025

Vision Healthcare Foundation is a non-profit organization dedicated to providing comprehensive
eye care services to underserved communities. Established with the mission to prevent blindness
and restore sight, Vision Healthcare Foundation operates through its primary facility, .

About

VISION HEALTHCARE FOUNDATION

Vision Healthcare Foundation is
dedicated to fostering an inclusive world
where individuals with disabilities have
equal opportunities to thrive and
contribute to their communities. 

Their mission is to provide high-quality,
accessible, and comprehensive services to
persons with disabilities, enhancing their
quality of life and promoting community
inclusion.

VISION MISSION
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CEO MESSAGE
Annual Report 2024 - 2025

Reflecting on 2024 - 2025, I am incredibly proud of Vision Healthcare Foundation's progress in
advancing eye health and community outreach. This year has been one of growth, resilience, and
impactful service. With the expansion of our services to Attock, the successful implementation of
school eye health screenings, and the strengthening of our partnerships, we have significantly
improved access to quality eye care.

Our dedicated team, volunteers, and supporters have been instrumental in making these
achievements possible. We remain committed to our mission of restoring vision, improving lives,
and fostering inclusion for all, particularly those in underserved communities. Looking ahead to
2025, we aim to expand our initiatives, enhance disability management programs, and set new
benchmarks in eye healthcare.

Dr Muhammad Mazhar Awan
Chief Executive Officer
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DIRECTORS’ REPORT
FOR THE YEAR ENDED JUNE 30, 2025 (FY 2025)

Annual Report 2024 - 2025

The Board of Directors of Vision Healthcare Foundation is pleased to present the
Directors' Report together with the audited financial statements for the year ended
June 2025.

1. Introduction
Vision Healthcare Foundation is a not-for-profit company incorporated under
Section 42 of the Companies Act, 2017, as a public company limited by guarantee,
working to provide high-quality eye care. We provide a school healthcare program,
Primary Eye Care Center, Attock, and Disability Management Center at Pindi Gheb
(under construction).

2. Financial Performance
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During the year, the company recorded total income of PKR 33,069,476 and
incurred total expenditures of PKR 26,724,826. The financial results for the year
reflect a surplus of PKR 6,344,649 and Net Profit for the year PKR 4,504,701.

The audited financial statements, prepared in accordance with applicable financial
reporting standards, fairly present the state of affairs of the company.
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3. Names of Directors
The Directors for the period 01.07.2024 to 30.06.2025 are:

4. Governance and Compliance
The Company continues to uphold full compliance with the provisions of the
Companies Act, 2017, as well as the relevant regulations issued by the Securities
and Exchange Commission of Pakistan (SECP). This includes adherence to the
Associations with Charitable and Not for Profit Objects Regulations, 2018, and all
associated conditions of the SECP license granted under Section 42 of the Act.
Furthermore, the Company ensures that its accounting and financial reporting
practices are in full conformity with the applicable International Financial
Reporting Standards (IFRS) as adopted by the Institute of Chartered Accountants of

Pakistan (ICAP), including relevant interpretations and guidelines governing not-
for-profit entities.



In accordance with the applicable accounting standards, the Financial Statements
also include appropriate disclosures relating to Zakat received by the entity,
specifying the nature, purpose, utilization, and closing balance of such funds. Zakat
income is recognized upon receipt and used solely for the Company's welfare and
charitable objectives, in compliance with donor intentions and regulatory
requirements.
The Board reaffirms its commitment to maintaining the highest standards of
governance, transparency, and accountability in all operational and strategic
matters, ensuring that the use of donated, grant, and Zakat funds remains fully
aligned with the approved charitable purposes of the Company..

5. Auditors
The auditors of the Company’s incorporation were M/s. Grant Thorton Anjum
Rehman & Co. and they have issued an unqualified opinion on the Financial
Statements of Vision Healthcare Foundation.

6. Principal risk
The primary risk faced by Vision Healthcare Foundation pertains to the
sustainability and consistency of donation inflows, which are critical to funding the
Foundation’s key initiatives. In particular, the construction and operational
planning of the Pindi Gheb project is significantly dependent on the timely receipt
of donations. Any delays or shortfalls in contributions could impact the project
timeline and scope. The Board continuously monitors this risk and is exploring
diversified fundraising strategies and donor engagement efforts to ensure financial
stability and project continuity. 

For and on behalf of 
Vision Healthcare Foundation

Annual Report 2024 - 2025
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MORE THAN 80% OF THE
PATIENTS ARE TREATED FREE OF
COST.

Primary Eyecare Center & School Health Services- Attock

Comprehensive Disability Management Centre (CDMC) & Farming For

Health

Our Projects

11 vhcf.pk
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On September 15, 2024 - 2025, we proudly inaugurated a new Chapter in Attock,
Punjab. The opening ceremony was graced by esteemed guests, including Dr. Zahid
Awan, Senior Program Manager at CBM International. This expansion marks a
significant step toward improving healthcare accessibility for children and families in
the region. The local community expressed immense appreciation for this initiative,
recognizing its potential to enhance eye health services in the area.

 ATTOCK CHAPTER

PRIMARY EYECARE CENTER & SCHOOL HEALTH
SERVICES
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PRIMARY EYECARE CENTER & SCHOOL HEALTH
SERVICES|ATTOCK
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OUR IMPACT

600+

700+

5000+

Clinic Patients

Community Outreach

Students Screened

Consultation

Out Reach Program

School Screening
Prorogram
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JULY 01, 2024 – JUNE 30, 2025

The Primary Eye Care Center & School Health Services – Attock operates through a community-
based, preventive, and service-oriented approach aimed at improving eye health and early
detection of vision problems among children and local communities. The program functions
through an integrated model that combines primary eye care delivery, school-based vision
screening, referrals, and awareness activities. Trained vision technicians and optometrists
conduct regular eye screenings in schools and communities, identify children and adults
requiring further assessment, and ensure timely referral to secondary or tertiary facilities for
specialized treatment. The center also provides basic eye care, prescription of corrective lenses,
and health education sessions to promote awareness of avoidable blindness and preventive eye
health practices. Continuous data collection, monitoring, and coordination with district health
authorities ensure accountability, quality of service, and measurable community impact.
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Comprehensive Disability Management Centre
(CDMC) 
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The proposed site for the CDMC is located in Pindi Gheb, strategically positioned to serve as a
central hub for multiple districts. It lies approximately 91 km (1 hour) from Islamabad. The
planning of the Comprehensive Disability Management Centre adopts a multi-disciplinary and
inclusive design philosophy, integrating healthcare, rehabilitation, education, vocational
training, research, and community outreach. The goal is to create not only a treatment and
rehabilitation facility but also a community hub that promotes inclusion, empowerment, and
overall well-being. Currently in its conceptual and design phase, the CDMC aims to serve as a
replicable model for holistic disability management in Pakistan — one that bridges healthcare
and social inclusion, and ensures that Persons with Disabilities are empowered to lead
independent, dignified, and productive lives.
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Key Activities Of CDMC
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DAM CONSTRUCTION:
A 20-KANAL DAM WAS BUILT FOR RAINWATER HARVESTING TO
ADDRESS WATER SCARCITY CAUSED BY A LACK OF
UNDERGROUND SOURCES.

POND: 
A CONCRETE-BLOCK POND MEASURING 30’X25’X5’ WAS
CONSTRUCTED FOR WATER STORAGE AND PLANT IRRIGATION.

BORE AND PUMP SYSTEM 
TWO BORES WERE COMPLETED (260 FT AND 280 FT DEEP),
FOLLOWED BY THE INSTALLATION OF SOLAR-POWERED
SUBMERSIBLE PUMPS (3HP MOTORS, 1.5-INCH DELIVERY
LINES)

SOLAR INSTALLATION 
TWO IRON STANDS WERE MOUNTED, EACH HOUSING 12 SOLAR
PANELS (585W EACH). THREE LITHIUM BATTERIES WERE
INSTALLED FOR NIGHTTIME ENERGY BACKUP.

LANDSCAPING 
THREE 15’X15’ BAMBOO GAZEBOS WERE CONSTRUCTED AND
SURROUNDED BY GREEN LANDSCAPING. A FOURTH GAZEBO IS
IN THE PIPELINE. 
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YOUR SUPPORT CAN CHANGE LIVES

EVERY CONTRIBUTION, NO MATTER THE SIZE, HELPS SOMEONE SEE THE WORLD ANEW.

 TOGETHER, WE CAN ILLUMINATE THOUSANDS OF LIVES AND BUILD A LASTING LEGACY OF

VISION AND HOPE.

JOIN US IN RESTORING SIGHT. JOIN US IN RESTORING FUTURES.

FOR DONATIONS CONTACT US OR VISIT WWW.VHCF.PK
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At the heart of our mission lies a simple yet powerful commitment: to restore vision and
improve lives. As we look ahead to 2025, we invite you to join us in making this vision a
reality.

Our Goals for 2026

1. Eye Consultations for Those in Need
Our outreach efforts will extend to 22,000 individuals in underserved communities,
ensuring access to quality eye care and early diagnosis.
Funding Required: PKR 10 million.

2. Sight-Restoring Surgeries
 We aim to perform 2,500 sight-restoring surgeries this year in Sindh and Punjab—bringing
light and clarity to those who have lost hope.
Funding Required: PKR 63.5 million.

3. Infrastructure Development in Attock
 To lay the foundation for sustainable growth, PKR 50 million is needed for land
development, architectural design, and planning—critical steps toward establishing a state-
of-the-art eye care facility.



THANK YOU!

PHONE :
+92 345858588

KARACHI OFFICE

EMAIL :

Vision Healthcare Foundation Street
4/39, Phase 05 Overseas Block, Mehria
Town, Attock

info@vhcf.pk

WEBSITE :
www.vhcf.pk

Monday - Saturday: 9AM–6.30 PM (Pakistan
Standard Time

We love our patients, so feel free to visit
during normal business hours.
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CONTACT US
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Khairun-Nisa Eye Hospital, 49/4, Dr.
Tharani Road, Gujrat Colony, Jamshed
Town, Karachi -74800

ATTOCK OFFICE


