Hillcrest No. 4 Condominium Association Inc.
Minutes January 20, 2026 Board meeting
1. Call to order. 7:04pm
2. Emma financial report.
3. 2026 SIRS payment schedule. 
a. Now paying $54,475.00 yearly reserves per Florida law. Reason for $40.00 HOA increase. Amazingly some residents were “in the dark”
b. Residents are responsible to KNOW what is covered in all meetings and rules will be enforced. EVEN IF YOU DO NOT ATTEND MEETINGS. RESOURCES ARE AVAILABLE TO KNOW WHAT DECISIONS HAVE BEEN MADE FOR THE COMMUNITY. NO EXCUSES.
4. Elevator progress.
a. Start date- April 6, 2026. 5-6 week no elevator use
b. Steps to be taken to help less mobile residents.
5. Reminder: leasing/rental of units is prohibited.
6. Roof- Researching cost of straps vs. clips-save on insurance
7. Garbage disposal, recycling 
a. Cardboard must be broken down- No stepped on
b. Large boxes need to be broken down and go in dumpster
c. First offense warning $25.00 thereafter
8. Landscaping in process. Just doing spot landscaping
a. Possible landscaping change to be pursued. Cost reduce
9. Sealcoat parking lot.
a. Reviewing more proposals. So far $6300/9000. Cost spiraled upward
10. Jetting of sewer lines- Done-funds for repairs taken from reserves.
11. Announcement boards on all 3 floors. (2)
a. All residents must know rules and follow them. Garbage/parking
b. Fines for non-compliance. More strictly enforced
12.  February Board elections. 2 week prior, agenda & ballot distribution.
a. Ballots due at year end Feb. 17th community meeting
b. Discussion. Adjournment. 7:59pm





