Hillcrest No. 4 Condominium Association Inc.
1000 Hillcrest Ct. Hollywood, FL 33021
10-21-2025 ting minutes
1. Call to order at 7:02pm.
1. Emma Financial Report:
1. HOA increase by $40 starting Jan 1, 2025. 
1. Closed CD of 40000 and earned interest.
1. Special Assessment has 12500 left to collect until June of 2026 once all residents pay in full. Put 70 in CD currently (4.01% APR)
1. John Building Report 
2. Elevator Repair starts on 11/23/25. Since rescheduled to 2/2026
0. Elevator adjustment – mechanical system to computer operated system
2. Next year, once the Special Assessment is paid in full (June), we will be able to close it and move it to the reserve fund. This will help us pay 4 years of SIRS necessary reserve fund allocations ($54,475.00/year)
2. The goal is to not have to raise the HOA fees for the next 7-8 years hopefully longer.
2. November is the next quarterly meeting for the community. 
2. HOA increase by 40.00 starting Jan 1, 2026.
1. Unit Updates:
3. 212 is sold for 145,000 and living there. 
3. 111 is under contract. Bought it at 218,000 and selling it at 190,000
1. Landscaping- soil is dying over and over in the same spots over and over.
4. Do the work!!- rate raised to $400. We will contact other providers
1. Seal coating in parking lot early 2026
1. Early 2026, also we need to jet out the sewer lines 
1. Unit owners: No renting or subletting. 
1. Garbage: Recycling needs to be broken down and placed in recycling bins, not in chute trash or near garbage. Broken down cardboard only, no plastic in the recycling bins as it cause damage and charges to the building for a repair.
1. Will gather all community rules and send to all including new owners.
1. Cars: Can not leave car here without plates.
1. No additional spots for people. 1 car per unit. Park excess cars elsewhere. 
Discussion
Adjourment 7:53pm
