Hillcrest No. 4 Condominium Association Inc.
Year End Community Meeting 7:00pm 2/17/2026
Clubhouse 2

1. Call to order at 7:07pm
2. Welcome to new residents.
a. #212 and #111
3. Emma financial report
a. Wells Fargo & Space Coast
b. Maintenance fees increase in 2025 due to SIRS
c. Laundry will stay the same at $1.50
d. We put money from the general fund and reserve fund into CD’s last year and earned significant interest.
e. Increase in president’s council fees for tree trimming pools and maintenance of all 15 Hillcrest common areas.
f. Insurance coverage is paid earlier in June as that is outside of the hurricane season and saves money.
g. SIRS- structural integrity review-$54,475/year to reserve fund
i. Initial report $2400 to review the state of the building and determine 10 year reserve fund allocation.
ii. $277 of HOA fees monthly goes to insurance and SIRS
h. Cleaning- happens every Tuesday and Friday for 2 hours- last year we had a full building cleaning in August
4. By law, we need to collect $54,475/year for 10-year reserve fund ($517,000.00 total)
5. SIRS roofing- will change from straps to clips to make it more secure and save on wind mitigation insurance for the building. 
6. Elevator repairs start April 6th.  5-6 weeks down-no use
a. Please assist neighbors in staircase, food delivery, Doctors appt etc.
7. Reminder: leasing/rental of units is prohibited.
8. Continuing issues with water usage/Garbage/parking.
a. Cardboard must be broken down- not stepped on
b. Large boxes need to be broken down and go into dumpster
c. Do not put boxes down chute. If caught, you pay for clearing chute.
9. Spot landscaping, sealcoat parking lot (must have access to car keys if you are gone for extended periods), jetting of sewer lines.
10. Residents are responsible to know what is discussed at the quarter meetings. 
a. Our website is Hillcrest4Condominium.com, please review for minutes.
11. Fines will be more prevalent for not following rules.
12. No excuses. Know the rules. Even if you do not attend meetings. No excuse.
13. All minutes, important notices posted on each floors signboards & On website.
14. Discussion.
15. Election for Board members for calendar year 2026.
16. Adjournment at 8:17pm																					
