
W I S O C R A C Y  

Consc i ous  
Evo l u t i on  

C i r c l e

Wisocracy.org



For Generations to Come

We created a path 
of participatory evolution —

where wisdom and compassion 
guide our choices,

and Earth and humanity 
may be healed as one.



W I S O C R A C Y  

C o n s c i o u s  E v o l u t i o n  C i r c l e

1 Preface 

2 Introduction & Invitation

3 Human Development & Conscious Evolution

4 Growing the Circle 

5 Consciously Evolving the Whole Earth

6 Healing Civilization:  Conscious Evolution Committees & Plans

7 About



P r e f a c e



This work is the result of years of reflection, research, and practice. It gathers wisdom from many traditions 
and insights from systems thinking, trauma healing, and cultural renewal, while also adding original 
frameworks developed through Wisocracy. The intention has always been simple yet urgent: 
to help humanity and Earth find coherence in an age of collapse.

The materials in this compilation may take time to absorb. They are not meant to be rushed. Readers are 
encouraged to sit with the ideas, explore the practices, and reflect on how they apply to their own lives, 
relationships, and communities. If something is unclear, or if further explanation would be helpful, please 
feel free to contact me directly. Conversation and clarification are part of the journey.

Most importantly, you are warmly invited to join the Wisocracy Conscious Evolution Circle. This Circle 
exists to provide support, encouragement, and companionship as we each take up the work of conscious 
evolution. It is a place to practice serenity, compassion, and wisdom together — and to carry these values 
into the redesign of our systems and culture.

This is not a short-term project. Healing civilization and restoring Earth is the work of generations. We may 
not complete it in our lifetime, but by beginning, by continuing, and by passing it on, we help create the 
conditions for Earth and humanity to survive and thrive as one.

Let us walk this path together — with patience, courage, and care — for the sake of generations to come.
— Sanford “Sandy” Hinden
Founder, Wisocracy.org

The Wisocracy Conscious Evolution Circle
Preface

https://wisocracy.org/
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The Wisocracy Conscious Evolution Circle

Introduction
Wisocracy Conscious Evolution Circle is a simple, practical map for how 
inner qualities—serenity, compassion, simplicity, mindfulness, gratitude, and 
wisdom—shape outer systems: healthy relationships, compassionate 
communication, regeneration, wise systems, and Wise AI. When we live these 
values, we generate the Heart-Intelligence Earth needs to survive. 

Invitation to Gather
Wisocracy Conscious Evolution Circle – Monthly Session
When: Third Friday of every month, 2:00 PM (Eastern Time)
Format: 90 minutes of calm focus and real conversation
Purpose:

• Begin in serenity (brief settling).
• Practice compassion (listening and sharing).
• Choose one wise action each participant will carry forward.

Who: Friends of Earth & humanity who want to live these values
in relationship, community, systems — and with AI.
How to join: Register here. 

Come as you are. Leave a little more serene, connected, and clear.

https://us06web.zoom.us/meeting/register/HfAjVmtpQomqDIpeNl4TrA


The Wisocracy Conscious Evolution Circle

On the next slides, there is a map of how inner qualities and 
outer systems evolve together. 

At the heart are the foundations of consciousness evolution
 — serenity, compassion, simplicity, mindfulness, gratitude, 
and wisdom.

From these roots flow the practices that shape a wiser world:
• Healthy Boundaries & Relationships – honoring self

 and others with respect.
• Compassionate Communication – speaking truth 

with care.
• Regeneration – restoring the Earth that sustains us.
• Wise Systems & Wise AI – building structures aligned 

with human dignity and planetary survival.

The circle shows that when we live from serenity, compassion, 
and wisdom, our relationships, communities, and technologies 
can reflect the same intelligence. 

This is the heart intelligence Earth needs to survive.



Human  Deve l o pmen t  

&  Con s c i o u s  E vo l u t i o n



1. Inner Qualities as the Core
At the heart of Wisocracy are inner states — serenity, compassion, 
simplicity, mindfulness, gratitude, and wisdom. These are not abstract
ideals but daily practices that ground individuals in clarity and resilience.

2. Shaping Outer Systems
From these inner roots flow outer expressions:
• Healthy Relationships & Boundaries — honoring self and others with respect.
• Compassionate Communication — speaking truth with care.
• Regeneration — restoring the Earth that sustains life.
• Wise Systems & Wise AI — creating structures aligned with dignity, 

equity, and planetary survival.

3. Conscious Evolution Defined Simply
Where others describe conscious evolution in terms of stages, fields, or metaphysical maps, 
Wisocracy defines it more simply:
Serenity, compassion, and wisdom are guiding the redesign of systems and culture.
This grounds evolution in lived values, not abstract hierarchies.

 Wisocracy’s Approach to 
Human Development & Conscious Evolution



4. From Collapse to Coherence
Wisocracy recognizes today’s collapse culture — driven by trauma, greed, and disconnection 
— leading to inequality, burnout, ecological destruction, and authoritarian backlash. 
The alternative is a Wisocracy Culture, based on values as survival skills: compassion, 
kindness, truth, honesty, gratitude, responsibility, reciprocity, discernment, and 
relational wisdom.

5. Human Development Quadrant
To flourish, individuals and communities need balance across four domains:
• Inner Strengths (serenity, courage, resilience, self-awareness).
• Practical Behaviors (discipline, adaptability, problem-solving, self-care).
• Relational Qualities (compassion, honesty, respect, trustworthiness).
• Guiding Values (integrity, justice, stewardship, reverence for life).

Together, these 48 traits form a toolkit for human flourishing — individually, relationally, 
and collectively.

 Wisocracy’s Approach to 
Human Development & Conscious Evolution



6. Practice Through Circles
The Wisocracy Conscious Evolution Circle brings this into lived practice:
• Settling in serenity.
• Practicing compassion through deep listening.
• Choosing one wise action to carry forward.
• This monthly gathering turns values into action, creating communities of nourishment, 

clarity, and connection.

 In short, Wisocracy unites inner growth, relational practice, systemic wisdom, and 
cultural transformation into a coherent path. It reframes conscious evolution as practical 
and systemic — rooted not in abstraction, but in values that can guide humanity and 
AI toward survival and flourishing.

 Wisocracy’s Approach to 
Human Development & Conscious Evolution
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This circle shows 
how inner qualities shape outer systems.

At the center are serenity, compassion, gratitude, 
simplicity, mindfulness, and wisdom.

From these flow 
healthy relationships, compassionate 

communication, regeneration, and 
wise systems — including wise AI.

When we live from these inner states, 
we generate the Earth Heart Intelligence 

needed to survive and thrive on Earth.



Conscious Evolution Terminology:  Others and Wisocracy

Others’ Terminology Other’s Focus Sandy Hinden & Wisocracy’s 
Distinction

Conscious Evolution 
(Barbara Marx Hubbard)

Humanity is
 guiding evolution intentionally

Evolutions rooted in
serenity, compassion, and wisdom 

as core skills

Akashic Field / Universal Memory 
(Ervin Laszlo)

Cosmic information field 
guiding evolution

Greater intelligence from 
Root Cause Analysis 

+ systemic coherence

Integral Theory 
(Ken Wilber)

Value levels of human development 
within cultural development, 

quadrants

Values-as-bridges, 
not hierarchies or levels

Quantum Field / Infinite Intelligence 
(Joe Dispenza)

Tapping potential through 
meditation and manifestation

Practical 
inner states + relational healing 

+ systemic development

One Mind / Collective Awakening 
(Zen Benefiel, others)

Unity, spiritual integration,
metaphysical co-creation

Peer circles, nourishment, 
relational wisdom

Mindfulness / Emotional Intelligence 
(mainstream)

Stress reduction,
workplace training

Awareness integrated within
wise systems + Wise AI



Defining Conscious Evolution
Many thinkers have spoken of conscious evolution in different ways.

Barbara Marx Hubbard described humanity’s birth into the future.

Ervin Laszlo described the Akashic Field, a universal memory.

Ken Wilber mapped value stages and quadrants.

Joe Dispenza spoke of the quantum field and infinite cosmic 
intelligence.

Zen Benefiel speaks of Unity and the One Mind.

Mainstream culture focuses on mindfulness and emotional 
intelligence.

Sandy Hinden and Wisocracy define the process more simply:
as serenity, compassion, and wisdom — and other guiding values 
that can shape our systems, culture, and civilization.





We are living in a collapse culture — driven by trauma, greed, 
and disconnection.

The results are inequality, burnout, ecological destruction, 
and authoritarian backlash.  

Wisocracy proposes a shift: to live by values that act as bridges 
— compassion, kindness, truth, honesty, gratitude, 
responsibility, wisdom, reciprocity, discernment, and 
relational wisdom. 

These values are not abstract. They are survival skills. 

When we live them, we begin to cross from collapse culture into a 
Wisocracy culture — one of coherence, regeneration, and care.

F r o m  C o l l a p s e  C u l t u r e
t o  W i s o c ra c y  C u l t u r e



I n n e r  S t r e n g t h s P r a c t i c a l  B e h a v i o r s

serenity 
resilience 
humility 
courage 
patience

self-awareness 

self-regulation
 gratitude

hope
confidence

presence
perseverance

reliability
punctuality 
persistence 
organization 

discipline
focus

adaptability 
healthy boundaries 
balanced self-care 

resourcefulness
initiative

problem-solving

R e l a t i o n a l  Q u a l i t i e s G u i d i n g  V a l u e s

compassion
empathy
kindness

forgiveness
 trustworthiness

loyalty

generosity 
respect
fairness
honesty

 affection
humor

integrity
responsibility

justice
stewardship

reverence for life
simplicity

nonviolence 
accountability

equality
dignity

purpose
sacredness

T H E  H U M A N  D E V E L O P M E N T  Q U A D R A N T
T r a i t s ,  Q u a l i t i e s ,  B e h a v i o r s ,  V a l u e s



This slide brings together core traits, qualities, behaviors, and values 
that support healthy human development. 

They are organized into four areas.

Inner Strengths: The foundations that steady us from within.

Practical Behaviors: The everyday habits that make us effective.

Relational Qualities: The ways we connect and sustain trust with others.

Guiding Values: The compass that directs our choices and our systems.

Together, they form a kind of toolkit for human flourishing 
— individually, relationally, and collectively.

H U M A N  D E V E L O P M E N T  Q U A D R A N T
T r a i t s ,  Q u a l i t i e s ,  B e h a v i o r s ,  V a l u e s



Grow i n g  t h e  C i r c l e

F r o m  
F r a g m e n t a t i o n  t o  

C o n s c i o u s  E a r t h  E v o l u t i o n



Evolutionary
Protopia Progressives Liberals Conservatives Far-Right Autocratic

Dystopia

Regenerationists
Eco-Civilization

Voluntary 
Simplicity

Structural 
improvements 

for humanity and 
the environment

Comfort-based 
progress without 
structural change

Order, status quo, 
personal success,
sustain status quo

Power-centric, 
authoritarian, 

identity-driven
improvement 

for MAGAs 

Survivalism, 
authoritarianism, 
techno-tribalism

Surveillance 
Fascism

Wisocracy for  
Wise Democracy

Wise People, 
Wise Leaders, 
Wise Systems 

Wise Earth
Mindfulness
Compassion

Healing Trauma
Authenticity

Transparency
Accountability

Efficacy
Wise Earth AI 

Institute
AI for Good

Right to Choose
Women's Rights

Workers’ Rights

Immigration for 
Peace & Work 

LBGTQ Rights 
Pro-DEI

Pro-Environment

Rule of Law on Earth

Peace & Gun Control

Culture of 
Achievement, Affluence, Comfort, Status, 

Luxury, Celebrity & Entertainment 

Rotarians
People on LinkedIn

Peace on Earth 2030 Game
Empathy Circles 

These projects 
may make people feel good, 

but do little to change the systems 
destroying the planet 

(fossil fuels, deforestation, 
methane, nitrous oxide)

Pro-trad women

Anti-
liberal deep state

Anti-big government

Anti-immigration

Anti-abortion

Anti-trans

Anti-DEI

Pro-Guns

Misinformation

Dismantle 
Democracy

Algorithmic control

MEGA MAGA 
Oligarchic

Autocratic 
Kleptocracy

Private Tech Cities

Anti-government

Privatization 
of Social Security

AI for Evil 

Well-Being Economy
Commonwealth

Regenerative 
Economy

Worker Cooperatives
Fair Wages

Fair-Share Taxes

Consumer Capitalism
Financial Capitalism

Conscious Capitalism

Deregulated
Data-Surveillance 

Capitalism

Crypto-Libertarians
Scammer Economy
Criminal Capitalism

Political Fragmentation  Hardened Silos

P o l i t i c a l  F r a g m e n t a t i o n  &  H a r d e n e d  S i l o s

https://www.google.com/search?q=four+gases+destroying+earth&oq=four+gases+destroying+earth&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCTE2MTRqMGoxNagCALACAA&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=four+gases+destroying+earth&oq=four+gases+destroying+earth&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCTE2MTRqMGoxNagCALACAA&sourceid=chrome&ie=UTF-8
https://www.paypal.com/webapps/billing/plans/subscribe?plan_id=P-2WF80577YD673470HNATZXWI


 Growing the 
Wisocracy Conscious Evolution Circle

In a fractured world, 
who will step into 

the work of coherence? 

The Conscious Evolution Circle 
calls us to coherence.



 Growing the 
Wisocracy Conscious Evolution Circle

• At this time, few may be interested in the Conscious Evolution Circle.

• Some are supporters of authoritarianism.

• Many are focused on survival, succeeding, status, comfort, 
entertainment, and travel.

• Some are involved in traditional do-good and humanitarian causes.

• Wisocracy applauds every act of care — from planting a garden plot 
to cleaning a beach to switching to paper straws. 

• These efforts nourish the spirit, strengthen communities, and remind us 
that small actions matter.

• But let’s be clear: local actions alone cannot shift planetary collapse.

• They are necessary, but not sufficient.  We need new WISE SYSTEMS.



Con s c i o u s l y  E vo l v i n g

t h e  Who l e  E a r t h



Wisocracy Conscious Evolution Circle
Consciously Evolving the Whole Earth

The Circle exists not only to “do our part,” but to transform the whole. 

It focuses on two core practices:
Civilizational Therapy and Root Cause Research for Earth.

1. Civilizational Therapy

1. A trauma-informed approach to heal the wounds driving 
conflict, greed, and disconnection.

2. It applies what we’ve learned in personal therapy and recovery 
work to the scale of civilizations — helping societies face their 
shadows, break cycles of harm, and grow into coherence.

Civilizational 
Therapy 

is the practice of 
applying 

trauma-informed healing 
to whole societies — 

helping cultures 
face their wounds, 

break destructive cycles, 
and grow into coherence 
for the sake of Earth and 

future generations.



 The Culture of Trauma & Neglect 
Societal Shifts Since 1950 (Normalized Trends)

Marriage Rate (↓)

Authoritarianism (↑)

Military Spending (↑)

Cryptocurrency Adoption (↑)

Wealth Gap (↑)

Homelessness (↑)

Drug Use (↑)

Porn Producers (↑)

Porn Users (↑)
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Governance & Democracy
•  Democracy under siege
→ Authoritarian resurgence, political 
polarization, electoral manipulation, 
loss of public trust

•  Legislative failure
→ Gridlock, corporate capture, 
inability to pass the needed reforms The 

Wheel of 
Gyrating Systems

Why the world feels like 
it’s spinning out of control 
— and why deep systems 

healing is urgently 
needed.

Economic & Financial Systems
•  Ever-expanding wealth gap
→ Extreme inequality, financialization 
of the economy, shrinking middle class

•  Work
→ Gig economy exploitation, job insecurity, 
loss of purpose, lack of dignity in work

•  Housing
→ Housing affordability crisis, 
speculative real estate markets, 
rising homelessness

•  Sustainable energy
→ Insufficient transition to clean 
energy, fossil fuel dependency, 
greenwashing

•  Ever-expanding militarism
→ Arms races, bloated military budgets, 
proliferation of conflict zones

Social Support 
& Human Development
•  Education
→ Underfunded schools, outdated curricula, 
unequal access, failure to prepare 
for future needs

•  Healthcare
→ Unaffordable healthcare, systemic 
inequities, poor public health outcomes

•  Mental health & social cohesion
→ Epidemics of anxiety, depression, 
loneliness, addiction, societal 
fragmentation, polarization & hate-driven 
movements

Environmental & Planetary Systems
•  Environmental collapse
→ Climate change, biodiversity loss, 
deforestation, pollution, overshooting planetary 
boundaries, storms, floods, fires, and 
catastrophic destruction

 

 



S y s t e m H o w  I t  R e i n f o r c e s  T r a u m a

  Economic system Scarcity, insecurity, exploitation, burnout

  Governance system Polarization, manipulation, loss of trust

  Housing system Instability, displacement, exclusion

  Education system Shame-based performance, inequity, neglect of emotional development

  Healthcare system Inaccessibility, medical racism, disempowerment

  Environmental system Fear, grief, climate anxiety, place-loss

  Mental health system Overwhelm, stigma, institutionalization

  Militarism & violence Normalization of force, generational fear

 The Wheel of Gyrating Systems 
— where dysfunctional systems reinforce each other in loops 

of stress, collapse, and disempowerment.

 Additional Trauma: “Gyrating Systems” as Trauma Amplifiers
Even if an individual is not experiencing trauma directly, second-hand, 

or through media, they are still living within systems that are traumatizing.

T h e  S t r u c t u r a l  R o o t s  o f  t h e  T r a u m a  F i e l d

Healing our systems is not just strategic — it’s emotional, ethical, and essential.

 What Are Gyrating Systems Doing?



 The 10 ACEs
(Adverse Childhood Experiences)

These are the original ten categories from
 the CDC–Kaiser Permanente ACE Study:

1.  Physical abuse
2.  Emotional abuse
3.  Sexual abuse
4.  Physical neglect
5.  Emotional neglect
6.  Household substance abuse
7.  Household mental illness
8.  Parental separation or divorce
9.  Incarcerated household member
10.Witnessing domestic violence

 Traumatic Media Exposure
We’re not just experiencing trauma 

— we’re consuming it. Daily.
Through 24/7 news, social media, and viral content, 

people are increasingly exposed to:
• War imagery (Ukraine, Gaza, Sudan, etc.)
• Mass shootings and school violence
• Police brutality and racialized violence
• Migrant suffering and border crises
• Climate catastrophes (floods, fires, famine)
• Political threats, coups, and authoritarian 

rhetoric
Even without direct contact, repeated exposure 

to graphic stories, images, and headlines 
activates the trauma response in the body. 

This is what researchers call:
“Media-Induced Secondary Trauma”

— a rapidly growing category of 
psychological distress

The Expanding Field 
of Social Trauma 

Second-Hand
Trauma
30%

Traumatic Media 
Exposure

80%

 Healing from Second-Hand Trauma:
• Set emotional boundaries without 

shutting down compassion
• Practice regular rest, ritual, and renewal
• Engage in peer support circles or 

reflective dialogue
• Name and process the feelings, rather 

than internalize them
• Return to grounding practices that 

reconnect you with meaning and vitality

 Signs of Second-Hand Trauma:

• Emotional numbness or exhaustion

• Sleep disturbances

• Intrusive thoughts or imagery

• Cynicism or hopelessness

• Heightened anxiety or sadness

• Withdrawal from others

 What Is Second-Hand Trauma?
Second-hand trauma is the emotional and psychological 
impact experienced by people who witness, hear about,

or are emotionally close to someone else's trauma. 
It’s especially common among:

• Therapists, social workers, and crisis counselors
• Journalists and documentary filmmakers
• First responders, humanitarian workers, and nurses
• Family members or caregivers of traumatized people
• Activists exposed to injustice and violence

W h y  T r a u m a - I n f o r m e d  S y s t e m s  A r e  N o w  E s s e n t i a l

www.Wisocracy.orgTo build healthy systems, we must first understand the hidden architecture of trauma

Direct 
Trauma
70%



Second-Hand
Trauma
30%

Traumatic Media 
Exposure

80%

Direct 
Trauma
70%

The Expanding Field of Social Trauma 

Traumatic System 
Interaction

90% Gyrating Dysfunctional Systems 

From Personal Pain to Structural Dysfunction: How Trauma and Systems Co-Amplify Collapse
The Spinning World of Wounded Systems

To interrupt collapse, we must heal both the people and the systems — together.
Wise systems are trauma-informed, emotionally intelligent, and designed for restoration.

When systems are designed without healing, they reproduce what hurt us.



Self-
compassion

Self-
careSelf-

comforting

Self-
appreciation Self-

kindness

Self-
gentleness

Self-
forgiveness

Self-
sweetness

Self-
soothing

Gentle
happiness

Serenity

Self-
empathy

Inter-
generational 

Trauma

Systems &
Global Trauma

National
Trauma

Personal 
& Family
Trauma

The Process for Self-Healing of Trauma

Self-
awareness

Self-
reflection



Family
Friends
Others

Organization
Religion

Political Party
Community State

Province Nation
World
Nature
Planet

Self

Expanding Consciousness, Character, Wisdom & Healing 
for Earth Evolution

E x p a n d i n g  E m p a t h y,  C o m p a s s i o n ,  C o n c e r n  &  C a r e  



Two Models for Systems Evolution

• We present two models here for the evolution of systems. 

• The first is the How to Change a System model. 

• The second is Processes for Designing Higher Systems & Culture.

• They are compatible. 

34



H o w  t o  C h a n g e  a  S y s t e m

1. Identify what 
the system is doing

 that is dysfunctional. 

2. Identify the 
needs and values 

operating in the system. 

3. Define what it would 
look like, sound like,

and feel like if the 
system was functional.

4. Change the thinking 
that holds these values

and seeks to fulfill 
those needs.

5. Design a way 
to do what is more functional. 

6. Design a structure 
for the system.

7. Organize to get funding to 
build and staff the structure. 

8. Keep testing 
and improving the system 

until the outcome improves.

Needs

Values

Thoughts

Behaviors

Repetition

Structure

Funding

Organization

System

Outcome
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As we confront the collapse of outdated systems
 — rooted in competition, exploitation, and disconnection — a deeper question emerges:

How do we consciously design 
systems and culture that serve the well-being of all life?

The Conscious Evolution Circle invites changemakers, culture creators, 
system thinkers, and healers to engage in a continuous 

evolving process of learning and improvement. 

Drawing from Earth systems science, trauma-informed design, 
multi-systems thinking, and cultural renewal, we offer this framework as 

a guide for regenerating society from the inside out.

This isn’t a blueprint — it’s a dynamic process, 
meant to be used, tested, adapted again and again.

Together, we explore not just how to build better systems
— but how to become the kind of people who can.

Below are the 10 Steps to Designing Higher Systems & Culture, 
developed collaboratively through decades of systems thinking, cultural insight, and planetary care.

This process evolves as we do. 

 Designing Higher Systems & Culture 
A Living Framework for Earth Evolution
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Conscious Evolution
Processes for 

Designing 
Higher Systems  

& Culture

Working Process 
Continuously 

Updated

1. Name the Challenge
• Identify the systemic dysfunction

• Clarify core values and evolutionary outcomes

2. Form the Collaborative Circle
• Gather committed stakeholders

• Wisdom holders, system thinkers, culture creators

3. Deep Empathy & Earth Systems Awareness
• Understand diverse lived experiences - social and economic realities

• Recognize how trauma and worldview shape system participation
• Anchor transformation in personal and collective healing

4. Frame the Inquiry
• Define central questions, assumptions to challenge,

paradoxes to hold
• Use Dialogue Mapping or Systems Mapping

5. Co-Design Strategies
• Brainstorm regenerative systems, practices, and platforms

• Use iterative cycles:
Prototype → Test → Feedback → Refine

6. Envision Higher Possibilities
• Articulate a thriving, regenerative economy
beyond extractive and consumer-based models

Use imagination, stories, and archetypes

7. Act, Learn, Adjust
• Implement small, scalable pilots

• Collect feedback & data
• Revise theories, strategies, and assumptions

8. Share and Amplify
• Tell the story of what’s emerging 
(the struggle, the insight, the beauty)

• Inspire others to replicate, remix, or cross-pollinate
 with your work

9. Hold Ongoing Reflection & Systems Integration
• Reflect on personal, interpersonal,& system-level changes

• Support cultural evolution through uplifting art, 
celebration, and atonement

10. Return and Re-enter
• Return to the challenge or select a new one
• Bring with you more wisdom, more tools, 

and more co-creators
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2. Root Cause Research for Earth

1. Distinguishes between symptoms (fires, floods, 
inequality) and root drivers (extractive economics, 
captured governance).

2. Surfaces leverage points where small changes can 
prevent repeating cycles of collapse.

3. Builds a common framework where scientists, citizens, 
and leaders can collaborate across silos.

Root Cause 
Research for Earth 

uncovers the 
systemic drivers 

beneath collapse — 
integrating 

causal science, 
systems thinking, 

and human wisdom 
to identify leverage 
points for survival 

and renewal.

Wisocracy Conscious Evolution Circle
Consciously Evolving the Whole Earth



 THE 5TH DIMENSION OF WISOCRACY: 
R O OT  C AU S E  R E S E A RC H  FO R  E A RT H

The first four skills of Wisocracy build the human and relational foundation:
• Personal Trauma Healing restores wholeness in the individual.
• Authentic Communication reconnects people in trust.
• Trauma-Healed Leadership transforms how power is used.
• Regenerative Systems Design reshapes our institutions and economies.

But these alone are not enough.
The Fifth Dimension is Root Cause Research for Earth.

Only by advancing Root Cause Analysis itself — beyond symptom-chasing, 
beyond surface reform — can humanity discover why our systems keep collapsing, 

and where the leverage points for healing and regeneration truly lie.

This is more than analysis. It is Civilizational Survival Research.
Wisocracy is a global Lab of RCA for Earth — where human wisdom and AI work together 

to uncover the systemic drivers of collapse and chart new pathways toward a 
Wisdom Culture-Civilization.

Beyond symptoms. Beyond illusions. Root Cause for Earth.Wisocracy: The Lab of RCA for Earth’s future.



Personal Trauma Healing

Authentic Communication

Trauma-Healed Leadership

Regenerative Systems Design

Wisocracy RC Lab & Network
Root Cause Research for Earth

Civilizational Survival Research

Find the root — save the Earth 



Root Cause 

Research for Earth

Wisocracy = 
Wise Democracy

Personal 
Trauma Healing

Authentic
 Communication

Trauma-Healed 
Leadership

Regenerative 
Systems Design 

Wisocracy
is an independent, 

science-and-wisdom-seeking
global education and 
online news system.

Wisocracy
helps educate the public 

about topics and skills
they may not even know exist, 

yet are essential
for creating a sustainable 

Earth and humanity.



Wisocracy 
RC Lab & Network

Root Cause Research for Earth
Civilizational Survival Research

Alibaba’s 

RCAgent 

LLM-agents

Coroot, 

blending 

observability 

and LLM 

summaries

Fujitsu aRCA, 

predictive 

network RCA

PyRCA 

open-source 

multi-model 

RCA

IBM’s Instana 

causal AI

Meta’s 

Hawkeye 

investigation 

system

Warwick’s 

RCASE, 

solving RCA 

in noisy data

ScienceLogic 

Skylar, 

RCA with 

generative AI

5 

Whys

 Panel

Fishbone 

Diagram 

Panel

Pareto 

Analysis

 Panel

Fault 

Tree

Panel

Systems Map / 

Causal Loop

Panel

Causal AI and 
system diagnostics applied to 

 survival of our civilization

Research   Development
Education   Networking



Hea l i n g  C i v i l i z a t i o n :   

C on s c i o u s  E v o l u t i o n  
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 The Deeper Work

The Circle is committed to addressing what truly fuels collapse:

• Extractive economics that commodify everything.

• Captured governance that serves elites instead of people.

• Militarized competition that drains resources into war.

• Trauma-fueled values that turn hurt into overconsumption and 
domination.

 In this way, local actions are honored as food for the heart 
— while systemic transformation becomes medicine for the planet.

The Conscious 
Evolution Circle

invites us to move 
beyond despair — 

into coherence, 
healing, and 

systemic 
transformation.

Healing Civilization
Conscious Evolution Committees & Plans



Committee

on Regenerative 
Economics

Committee 

on Democratic Renewal 
& Governance

Committee 

on Peace & 
Shared Security

Committee 

on Healing 
Values & Culture

Wellbeing 
over extraction

People-powered 
governance

From 
arms to peace

Healing hearts,
healing systems

Transform 

extractive systems 

into wellbeing-centered, 

regenerative 
ones.

Break

elite capture, 

expand participatory 

and global 
governance.

Redirect 

militarization toward 

peacebuilding, 

disarmament, and 
cooperation.

 
Shift 

from trauma-fueled 

consumption to 

care, reciprocity, 
and collaboration.

To champion economic 
systems that measure 

prosperity by wellbeing, 
regeneration, and shared 

prosperity rather than 
endless extraction.

To restore democracy 
and global governance by 
breaking elite capture and 

enabling citizens to 
co-create policy for 
the common good.

To transform militarized 
competition into 

cooperative security, 
redirecting resources 

toward peacebuilding, 
resilience, and 

planetary defense.

To heal trauma and 
shift cultural values

from domination and 
overconsumption toward 

care, reciprocity, and 
collaboration.

Healing Civilization: Conscious Evolution Committees

Together, these shifts form the foundation for a Wisdom Culture–Civilization



Committee

on Regenerative 
Economics

Committee 

on Democratic Renewal 
& Governance

Committee 

on Peace & 
Shared Security

Committee 

on Healing 
Values & Culture

Extractive economics 
that commodify 

everything

Captured governance 
that serves elites 
instead of people

Militarized competition 
that drains resources 

into war

Trauma-fueled values 
that turn hurt into 
overconsumption 

and domination

• Shift from GDP 
growth obsession → to 
wellbeing & ecological 
balance metrics.

• Redirect capital flows 
toward regenerative 
industries (renewables, 
repair, circular design).

• Establish commonwealth 
systems that prioritize 
shared prosperity over 
private hoarding.

• Enforce campaign finance 
reform & transparency to 
break corporate capture.

• Build participatory 
democracy platforms that 
let citizens 
co-create policy.

• Strengthen global 
governance for
Earth systems (climate, 
oceans, biodiversity).

• Redirect military budgets 
into peacebuilding, 
resilience, and 
climate defense.

• Establish global 
disarmament treaties tied 
to cooperative 
development 
goals.

• Promote shared security 
systems rooted in 
cooperation, not 
domination.

• Scale trauma healing and 
recovery practices into 
schools, workplaces, and 
leadership.

• Replace consumer 
identity with values 
of care, reciprocity, and 
sufficiency.

• Celebrate cultures 
of collaboration 
and compassion 
over status and 
domination.

Healing Civilization: Conscious Evolution Committee Plans



Together, 
these Committees 

form the foundation for a 
Wisdom Culture–Civilization.

 

This is not a vision for someday — 
it is the work of our generation.

Join a Committee. 
Let’s do the needed work. 

  Wisocracy Conscious Evolution Circle – Monthly Meeting Third Friday of every month, 2:00 PM (Eastern Time) Register here.

Wisocracy Conscious Evolution Circle – Monthly Meeting
Third Friday of every month, 2:00 PM (Eastern Time)

Register here. 

https://us06web.zoom.us/meeting/register/HfAjVmtpQomqDIpeNl4TrA
https://us06web.zoom.us/meeting/register/HfAjVmtpQomqDIpeNl4TrA


Abou t

W i s o c r a c y . o r g  
—  A n  I n d e p e n d e n t  

G l o b a l  I n i t i a t i v e  f o r
H e a l i n g  E a r t h  C i v i l i z a t i o n



Sanford Hinden is the founder of Wisocracy, an independent initiative dedicated to 
human development, conscious evolution, and building systems that support Earth’s 
survival. Through the Wisocracy Conscious Evolution Circle, Sandy brings people 
together to practice serenity, compassion, and wisdom — the inner qualities that 
generate healthy relationships, compassionate communication, regeneration, wise 
systems, and Wise AI.

Sandy has created a comprehensive framework for human development and flourishing, 
the Human Development Quadrant, which highlights the inner strengths, practical 
behaviors, relational qualities, and guiding values needed to thrive individually, 
relationally, and collectively. His work identifies the cultural shift humanity now faces 
— from a collapse culture driven by greed, trauma, and disconnection, to a 
Wisocracy culture rooted in coherence, regeneration, and care.

With decades of experience in leadership, communication, and systems thinking, 
Sandy’s work reframes conscious evolution as practical and systemic — uniting inner 
growth, relational practice, and cultural transformation into a coherent path forward. 
His guiding belief is simple: when we live from serenity, compassion, and wisdom, 
we create the heart-intelligence Earth needs to survive.

Sanford “Sandy” Hinden
Founder, Wisocracy.org



Sandy Hinden

1-516-815-4967

sanfordhinden@verizon.net

Wisocracy.org



W I S O C R A C Y  

Consc i ous  
Evo l u t i on  

C i r c l e

Wisocracy.org
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