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Introduction & Invitation
 Wisocracy Guidebook

Dear Friend of Earth & Humanity,

The newest trends are clear. Wisocracy sees through the illusions. 
We see fragmented progressives, compliant conservatives, delusional 

oligarchic greed, and ascending libertarian techno-anarchists. 
 

We hope this Wisocracy Guidebook helps you understand where we are, 
where we are heading, and how to cross the bridge 

to a better world with Wisocracy.

We welcome your participation and co-creation. 
Sandy Hinden  



Wisocracy is a living system of nourishment and circulation.
It exists to help humanity cross from collapse and illusion toward a 

Wisdom Culture-Civilization 
— grounded in compassion, discernment, and shared responsibility.

 Two Ways to Connect Regularly
Quarterly Introduction Conversations

January, April, July, October
Re-center together on the maps and frameworks that guide Wisocracy.
See where the dangers lie and how we can walk toward a wiser future.

 Zoom Register here

Monthly Global Nourishment Gathering
First Friday at 2 PM (Zoom) — a circle for nourishment, not performance.

Share stories, connect with others, and strengthen our global community.
 Zoom Register here
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 Wisocracy Guidebook

https://us06web.zoom.us/meeting/register/R0-JloyoTWWl8HEQo-wXdg#/registration
https://us06web.zoom.us/meeting/register/R0-JloyoTWWl8HEQo-wXdg#/registration


 Why Become a Volunteer?
Wisocracy cannot flourish alone. To grow a wiser culture, 

we need people who care and are willing to give time, skills, and heart. 

Volunteers help with:
• Outreach & Circles – invite friends, host small groups.
• Content & Media – create summaries, visuals, and videos.
• Circle Support – help with Zoom, notes, and welcoming new 

participants.
• Systems & Projects – assist with the website, dashboards, 

or new learning tools.
 To join, email Sandy here
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mailto:sanfordhinden@verizon.net
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 The Bridges to a Better Future

Our current path leads through Collapse Culture and Bullshitopia
 — systems of competition, manipulation, and fragmentation. 

Wisocracy invites us to cross the bridges that carry us forward:
• The 8 Values Bridge 

Wisdom • Compassion • Kindness • Truth • Honesty • Gratitude 
• Reciprocity • Responsibility

• The 3 Anchors Bridge 
Discernment • Integrity • Kindness

When
reciprocity nourishes the roots 

and 
discernment carries values upward, 

life flourishes, and a wiser future becomes possible



 Your Invitation

This Guidebook is not just information
— it is an invitation:

• Come to the meetings.
• Volunteer your time and skills.
• Practice the values every day.

Together, we can 
hand the future to the next generation 
in better condition than we received it.

Introduction & Invitation
 Wisocracy Guidebook
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W ISOCRACY 
Culture & Civilization

Two meetings to help us grow
in understanding and nourishment

Q u a r t e r l y  I n t r o d u c t i o n
Fi rst  S u n d a y,  J a n ,  A p r i l ,  J u l y,  O c t ,  2  P M ,  E T

M o n t h l y  N o u r i s h m e n t
Fi rst  Fr i d a y,  2  P M ,  E T



W I S O C R A C Y  M O N T H LY  
G L O B A L  N O U R I S H M E N T  G AT H E R I N G

for
W i s o c r a c y  

Cheerleaders, Volunteers, Members, Supporters 
 Nourish your heart, connect with others, and share stories. 

Together, let’s strengthen our global community — co-creating wisdom for Earth.
You’re welcome to invite a friend.

🌏  First Friday, 2 PM, Zoom

  First Friday, 2 PM, Zoom  

🌿  Register for the Circle here

  Register for the Circle here 

mailto:sanfordhinden@verizon.net
https://us06web.zoom.us/meeting/register/R0-JloyoTWWl8HEQo-wXdg


W ISOCRACY  
Culture & Civilization

Q U A R T E R L Y  I N T R O D U C T I O N
Every quarter, in 

J a n u a r y,  A p r i l ,  J u l y,  a n d  O c t o b e r
Wisocracy re-centers on the maps you will see here as guides. 

They remind us where we are, where the dangers lie, and how we can 
walk together toward a Wisdom Culture-Civilization.

The bridge is before us. The crossing is our work.

Together, we explore the bridges and their values 
— and how they can be lived in our communities, 

at work, in relationships, and in daily lives.
🌏  First Sunday, 2 PM, Zoom

  First Sunday, 2 PM, Zoom  

🌿  Register for the Meeting here

  Register for the Meeting here 

Collapse
 Culture

Lies in 
Bullshitopia 

mailto:sanfordhinden@verizon.net
https://us06web.zoom.us/meeting/register/A8Ord4HGSdSSoF2VyUdEfw
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Vo l u n t e e r



W ISOCRACY VOLUNTEERS
A Note for Volunteers

 
Wisocracy Volunteers 

are helping to create a Wise Global Civilization.
 

Democracy can’t work unless people are wise.
That’s why Wisocracy is dedicated to
 nurturing  wisdom, compassion, and 

systems thinking across communities.
 

We welcome people to help us grow.
Whether you bring time, skills, or fresh ideas, 

your presence makes a difference.



Wisocracy is a 
living system of nourishment and circulation

— but it cannot flourish alone. 
  

To grow a wiser culture, we need people who care, 
who are willing to give their time, skills, and heart.

      
Volunteering with Wisocracy means joining a community

of builders, healers, and storytellers working to create
a more compassionate and regenerative world.

W ISOCRACY VOLUNTEERS
Why Volunteer?



W ISOCRACY VOLUNTEERS
Ways You Can Help

  Outreach & Engagement
• Invite friends and colleagues to Circle events
• Organize small discussion circles in your 

community

 Content & Research
• Identify trends that require solutions
• Create summaries of books and articles 

relevant to system change

  Design & Media
• Video editing for interviews or Circle recordings
• Create infographics, diagrams, and posters 

using Canva or other tools

  Circle Support
• Serve as Zoom tech helper during Wisocracy Circles
• Take notes, create summaries of Circle conversations
• Track follow-ups and commitments from gatherings
• Welcome new participants and explain our 

Compassionate Agreements

  Systems & Admin
• Assist with website updates and page creation
• Help manage email lists and communications
• Support membership sign-ups and acknowledgments

  Special Projects
• Assist in the development of the Global Systems 

Dashboard
• Help design educational cards, games, or learning tools



W ISOCRACY VOLUNTEERS
How to Join

If you’d like to volunteer, please send a note to:

 
Sandy Hinden

sanfordhinden@verizon.net

Tell us a little about your interests and skills, 
and we’ll explore together where 

you might best contribute.

Send a note here

Send a note here

mailto:sanfordhinden@verizon.net
mailto:sanfordhinden@verizon.net


Tra n s f o r m i n g  
t h e  E v e r- M o r p h i n g

M o n e y  M o n s t e r  



1. The Ever-Morphing Money Monster Metaphor
• Insatiable appetite: Capitalism, as practiced now, constantly seeks growth

 — devouring natural resources, human labor, data, and attention.
• Shape-shifting: It adapts to every resistance — turning environmentalism into greenwashing, 

community into branding and marketing, and even rebellion into commodified culture.
• Out of control: Like Frankenstein’s creature, it has escaped its makers’ intentions. The system 

no longer serves human development; humans serve it — The Ever-Morphing Money Monster.
2. What the Monster Consumes

• Earth systems  — forests, oceans, soils, and climate stability.
• People  — workers burned out, communities hollowed out, whole populations abandoned.
• Values  — turning care, wisdom, and creativity into products, metrics, or “content.”

3. Where the Monster Roams
• Finance: Wealth flows upward, creating the money, status, and rocket-obsessed oligarchy.
• Politics: Policy is captured by corporate interests.
• Technology: Innovation is aimed at the extraction of data, labor, attention, and planets.
• Culture: Even art, love, and spirituality; all are commodified, consumed, and corrupted.

4. What To Do With the Monster
• We cannot just slay it — too many are entangled with its body (pensions, jobs, consumption).
• We must tame, redirect, replace, and transform what we can with:

• Wise Economics — value rooted in human and planetary flourishing.
• Civilizational Therapy — healing the trauma and greed that feed the monster.
• Commons and Cooperation — systems of reciprocity, care, and shared stewardship.
• New Stories — re-mythologizing Earth, not as a resource, but as a sacred partner.

G r e e d
A d d i c t i o n

O b s e s s i o n
D e l u s i o n

W e l l b e i n g

S e r e n i t y
B a l a n c e

H a r m o n y





W I S O C R A C Y  
M O N T H L Y  

G L O B A L  
N O U R I S H M E N T  

G A T H E R I N G

Join us 
and practice the 

Art of 
Authentic 

Conversation

Why 
99% of People 
Fear Authentic 

Communication
— And A Place to

Practice It Safely....
Read more here...

Register here

Register here

https://wisocracy.org/f/why-99%25-of-people-fear-authentic-communication
https://us06web.zoom.us/meeting/register/R0-JloyoTWWl8HEQo-wXdg


W h a t  i s
W i s o c ra c y ?



W I S O C R ACY
seeks to create wise democracy through 

wise people, wise relationships, wise leaders, 
and wise systems 

of 
education, economics, 

politics, health care, housing, 
and care for nature. 



W I S O C R A C Y
A living system of nourishment and circulation

Wisocracy Evolution News

Wisocracy World Café

Wisocracy Theater Universe Serenity Center & Lake Trauma-Healed Evolved Leadership

Wise Institutions
Wisocracy Methods

Wise Systems
Wise AI

Wise Wealth
Wise Economy

Wise Peace
Wise Law

Wise Governance
Wise World

Wise People
Wise Leadership

Wise Love
Wise Men

Wise Youth
Wise Dating

Wise Conversations
Life Lessons

Healthy Habits 
Guidance 

Regenerative System DesignConscious Evolution Institute Root Cause Analysis Lab

Wisdom Commonwealth



Wisocracy Research Topics  May-August 2025   Wisocracy Evolution News

Healing & Communication
Why 99% of People Fear Authentic Communication

Mindfulness & Healing Cultural Obsessions
Men, Women, and the Relationship Systems Collapse

Community: Not Optional - 7 Values for Civilizational Survival
Wounded at the Top: Unhealed Leaders Are Destroying the World

Systems & Collapse
Beyond Nonprofits: Toward a Civilizational Commons

Consciousness Before Collapse
Atomized Lives Cannot Sustain a Civilization

Beyond The Trap - Earth Systems Development Network
The Half-Truths That Keep the Collapse Going

Power, Wealth & Culture
Elite Shadow: Wealth, Power, Exclusion & Civilizational Psychosis

Red Velvet Ropes & Rising Floodwaters
From the Hamptons to Hard Times

Truth Is a Threat to the Tyranny of Toxic Positivity
Truth & Alternative Facts & Conspiracy Theories

Peace & Economics
Why Peace Requires Wise Economics Beyond Capitalism

False Prophets of Peace: Why the Peace Industry Stalled
Peace on Earth 2030 Game Can’t Lead to Peace — Unless It Evolves

Why “Feel-Good” Tipping Points Don’t Work

Awakening & Generations
Awakening Boomers: Break the Circle Before the Planet Breaks
Guidance & Mentors for Youth - A Civilizational Imperative

The Genius Snooze Alarm: Are You Smart but Socially Sedating?
Less Curiouser and Curiouser

Spiritual & Mystical
Spiritual, Mystical & Religious Dangers

The Portal to Serenity
Naming the Problem: The Barrier No One Wants to Face

Polarization & Reckoning
From Political Polarization to Quality Conversations

The Liberal Reckoning

A group of books with text

AI-generated content may be incorrect.

An owl standing on a branch with a light pole and a light pole

AI-generated content may be incorrect.

  Read Our News Here

Read 
Our News 
Here

https://wisocracy.org/wisocracy-news
https://wisocracy.org/wisocracy-news
https://wisocracy.org/wisocracy-news


Julie D. Johnston of GreenHeart Education & Sandy Hinden of Wisocracy
co-created Evolved Leaders for Mutually Assured Survival to evolve 

past the current operating paradigm of Mutually Assured Destruction.  

Wisocracy 
advances the vision of 

Evolved Leaders for 
Mutually Assured Survival

by offering training in
 Personal Healing, 

Authentic Communication, 
Trauma-Healed Leadership and 

Regenerative System Design. 

Together, 
these initiatives

form 
Wisocracy’s contribution

to humanity’s 
survival and flourishing 

— a culture of
 wisdom, healing, 

and systemic renewal.

From 
M.A.D. to M.A.S. 

Transcending destruction, 
ensuring humanity’s survival and thriving. 



Mutually Assured Destruction 
that destroys 

everyone and everything

Mutually Assured Survival
that safeguards 

everyone and everything

M .  A .  D .  o r  M .  A .  S .

Julie D. Johnston, GreenHeart Education & Sandy Hinden, Wisocracy 

THE DEVASTATION OF NUCLEAR WAR 
AND CLIMATE CHAOS

THE BEAUTY AND SAFETY OF 
PEACE AND CLIMATE ACTION

HUMANITY STANDS AT A CROSSROADS: M.A.D. OR M.A.S.?



Personal Trauma Healing

Authentic Communication Skills

Trauma Healed Leaders

Regenerative Systems Design

These four skills are not abstract ideals — they are practical tools for survival.
 They move step by step from the inner work of healing, to the relational work of authentic communication, 

to the transformation of leadership, and finally to the redesign of systems themselves.
This is a clear, lived pathway for creating a civilization 

that truly cares for Earth and all beings.

WISOCRACY  EVOLUTION SKILLS 



These four skills are the foundation of Wisocracy’s work.
They move from inner healing to systemic redesign — the evolutionary journey we must walk together.

Personal growth → Relational healing → Leadership transformation → Systemic redesign.
Wisocracy sees this as the evolutionary arc 

we must travel to build a civilization that cares for Earth and all beings.

WISOCRACY  EVOLUTION SKILLS 
Wisocracy promotes and teaches 

the essential evolution skills humanity needs to survive and thrive on Earth. 
These skills build upon one another like a living foundation:

 
Personal 

Trauma Healing 
Skills 

 
Authentic 

Communication 
Skills

Trauma-
Healed Leadership 

Skills 

 
Regenerative 

Systems Design 
Skills

Learning 
to recognize, release, 

and transform our own 
wounds 

so they no longer 
dominate our lives.

Building 
trust and connection 

by speaking and 
listening 

with honesty, empathy, 
and respect.

Nurturing 
leaders who act from 

clarity and compassion, 
no longer driven 

by unresolved pain or 
domination.

Creating 
sustainable, wise,
 and life-centered 

systems 
that support people, 

communities, and nature.



 THE 5TH DIMENSION OF WISOCRACY: 
ROOT CAUSE RESEARCH FOR EARTH

The first four skills of Wisocracy build the human and relational foundation:
• Personal Trauma Healing restores wholeness in the individual.
• Authentic Communication reconnects people in trust.
• Trauma-Healed Leadership transforms how power is used.
• Regenerative Systems Design reshapes our institutions and economies.

But these alone are not enough.
The Fifth Dimension is Root Cause Research for Earth.

Only by advancing Root Cause Analysis itself — beyond symptom-chasing, 
beyond surface reform — can humanity discover why our systems keep collapsing, 

and where the leverage points for healing and regeneration truly lie.

This is more than analysis. It is Civilizational Survival Research.
Wisocracy is a global Lab of RCA for Earth — where human wisdom and AI work together 

to uncover the systemic drivers of collapse and chart new pathways toward a 
Wisdom Culture-Civilization.

Beyond symptoms. Beyond illusions. Root Cause for Earth.Wisocracy: The Lab of RCA for Earth’s future.



Personal Trauma Healing

Authentic Communication

Trauma-Healed Leadership

Regenerative Systems Design

Wisocracy RC Lab & Network
Root Cause Research for Earth

Civilizational Survival Research

Find the root — save the Earth. 



Root Cause 

Research for Earth

Wisocracy = 
Wise Democracy

Personal 
Trauma Healing

Authentic
 Communication

Trauma-Healed 
Leadership

Regenerative 
Systems Design 

Wisocracy
is an independent, 

science-and-wisdom-seeking
global education and 
online news system.

Wisocracy
helps educate the public 

about topics and skills
they may not even know exist, 

yet are essential
for creating a sustainable 

Earth and humanity.



Wisocracy 
RC Lab & Network

Root Cause Research for Earth
Civilizational Survival Research

Alibaba’s 

RCAgent 

LLM-agents

Coroot, 

blending 

observability 

and LLM 

summaries

Fujitsu aRCA, 

predictive 

network RCA

PyRCA 

open-source 

multi-model 

RCA

IBM’s Instana 

causal AI

Meta’s 

Hawkeye 

investigation 

system

Warwick’s 

RCASE, 

solving RCA 

in noisy data

ScienceLogic 

Skylar, 

RCA with 

generative AI

5 

Whys

 Panel

Fishbone 

Diagram 

Panel

Pareto 

Analysis

 Panel

Fault 

Tree

Panel

Systems Map / 

Causal Loop

Panel

Causal AI and 
system diagnostics applied to 

 survival of our civilization

Research   Development
Education   Networking



W h y   
We  N e e d

W i s o c ra c y



Over 
millions of years 
humans evolved 
technologically 

but not in 
character and 

wisdom



CLOSED

AUTOCRACY

ELECTORAL 
AUTOCRACY

ELECTORAL 
DEMOCRACY

LIBERAL

DEMOCRACY

DYSFUNCTIONAL 
DEMOCRACY

WISOCRACY

T h e  E v o l u t i o n  o f  W i s o c r a c y

Real Green Energy
Health

 Education
Housing

Earthcare



 The Culture of Trauma & Neglect 
Societal Shifts Since 1950 (Normalized Trends)

Marriage Rate (↓)

Authoritarianism (↑)

Military Spending (↑)

Cryptocurrency Adoption (↑)

Wealth Gap (↑)

Homelessness (↑)

Drug Use (↑)

Porn Producers (↑)

Porn Users (↑)

37



Evolutionary
Protopia Progressives Liberals Conservatives Far-Right Autocratic

Dystopia

Regenerationists
Eco-Civilization

Voluntary 
Simplicity

Structural 
improvements 

for humanity and 
the environment

Comfort-based 
progress without 
structural change

Order, status quo, 
personal success,
sustain status quo

Power-centric, 
authoritarian, 

identity-driven
improvement 

for MAGAs 

Survivalism, 
authoritarianism, 
techno-tribalism

Surveillance 
Fascism

Wisocracy for  
Wise Democracy

Wise People, 
Wise Leaders, 
Wise Systems 

Wise Earth
Mindfulness
Compassion

Healing Trauma
Authenticity

Transparency
Accountability

Efficacy
Wise Earth AI 

Institute
AI for Good

Right to Choose
Women's Rights

Workers’ Rights

Immigration for 
Peace & Work 

LBGTQ Rights 
Pro-DEI

Pro-Environment

Rule of Law on Earth

Peace & Gun Control

Culture of 
Achievement, Affluence, Comfort, Status, 

Luxury, Celebrity & Entertainment 

Rotarians
People on LinkedIn

Peace on Earth 2030 Game
Empathy Circles 

These projects 
may make people feel good, 

but do little to change the systems 
destroying the planet 

(fossil fuels, deforestation, 
methane, nitrous oxide)

Pro-trad women

Anti-
liberal deep state

Anti-big government

Anti-immigration

Anti-abortion

Anti-trans

Anti-DEI

Pro-Guns

Misinformation

Dismantle 
Democracy

Algorithmic control

MEGA MAGA 
Oligarchic

Autocratic 
Kleptocracy

Private Tech Cities

Anti-government

Privatization 
of Social Security

AI for Evil 

Well-Being Economy
Commonwealth

Regenerative 
Economy

Worker Cooperatives
Fair Wages

Fair-Share Taxes

Consumer Capitalism
Financial Capitalism

Conscious Capitalism

Deregulated
Data-Surveillance 

Capitalism

Crypto-Libertarians
Scammer Economy
Criminal Capitalism

Political Fragmentation  Hardened Silos

P o l i t i c a l  F r a g m e n t a t i o n  &  H a r d e n e d  S i l o s

https://www.google.com/search?q=four+gases+destroying+earth&oq=four+gases+destroying+earth&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCTE2MTRqMGoxNagCALACAA&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=four+gases+destroying+earth&oq=four+gases+destroying+earth&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCTE2MTRqMGoxNagCALACAA&sourceid=chrome&ie=UTF-8
https://www.paypal.com/webapps/billing/plans/subscribe?plan_id=P-2WF80577YD673470HNATZXWI


Governance & Democracy
•  Democracy under siege
→ Authoritarian resurgence, political 
polarization, electoral manipulation, 
loss of public trust

•  Legislative failure
→ Gridlock, corporate capture, 
inability to pass the needed reforms The 

Wheel of 
Gyrating Systems

Why the world feels like 
it’s spinning out of control 
— and why deep systems 

healing is urgently 
needed.

Economic & Financial Systems
•  Ever-expanding wealth gap
→ Extreme inequality, financialization 
of the economy, shrinking middle class

•  Work
→ Gig economy exploitation, job insecurity, 
loss of purpose, lack of dignity in work

•  Housing
→ Housing affordability crisis, 
speculative real estate markets, 
rising homelessness

•  Sustainable energy
→ Insufficient transition to clean 
energy, fossil fuel dependency, 
greenwashing

•  Ever-expanding militarism
→ Arms races, bloated military budgets, 
proliferation of conflict zones

Social Support 
& Human Development
•  Education
→ Underfunded schools, outdated curricula, 
unequal access, failure to prepare 
for future needs

•  Healthcare
→ Unaffordable healthcare, systemic 
inequities, poor public health outcomes

•  Mental health & social cohesion
→ Epidemics of anxiety, depression, 
loneliness, addiction, societal 
fragmentation, polarization & hate-driven 
movements

Environmental & Planetary Systems
•  Environmental collapse
→ Climate change, biodiversity loss, 
deforestation, pollution, overshooting planetary 
boundaries, storms, floods, fires, and 
catastrophic destruction

 

 



S y s t e m H o w  I t  R e i n f o r c e s  T r a u m a

  Economic system Scarcity, insecurity, exploitation, burnout

  Governance system Polarization, manipulation, loss of trust

  Housing system Instability, displacement, exclusion

  Education system Shame-based performance, inequity, neglect of emotional development

  Healthcare system Inaccessibility, medical racism, disempowerment

  Environmental system Fear, grief, climate anxiety, place-loss

  Mental health system Overwhelm, stigma, institutionalization

  Militarism & violence Normalization of force, generational fear

 The Wheel of Gyrating Systems 
— where dysfunctional systems reinforce each other in loops 

of stress, collapse, and disempowerment.

 Additional Trauma: “Gyrating Systems” as Trauma Amplifiers
Even if an individual is not experiencing trauma directly, second-hand, 

or through media, they are still living within systems that are traumatizing.

T h e  S t r u c t u r a l  R o o t s  o f  t h e  T r a u m a  F i e l d

Healing our systems is not just strategic — it’s emotional, ethical, and essential.

 What Are Gyrating Systems Doing?



 The 10 ACEs
(Adverse Childhood Experiences)

These are the original ten categories from
 the CDC–Kaiser Permanente ACE Study:

1.  Physical abuse
2.  Emotional abuse
3.  Sexual abuse
4.  Physical neglect
5.  Emotional neglect
6.  Household substance abuse
7.  Household mental illness
8.  Parental separation or divorce
9.  Incarcerated household member
10.Witnessing domestic violence

 Traumatic Media Exposure
We’re not just experiencing trauma 

— we’re consuming it. Daily.
Through 24/7 news, social media, and viral content, 

people are increasingly exposed to:
• War imagery (Ukraine, Gaza, Sudan, etc.)
• Mass shootings and school violence
• Police brutality and racialized violence
• Migrant suffering and border crises
• Climate catastrophes (floods, fires, famine)
• Political threats, coups, and authoritarian 

rhetoric
Even without direct contact, repeated exposure 

to graphic stories, images, and headlines 
activates the trauma response in the body. 

This is what researchers call:
“Media-Induced Secondary Trauma”

— a rapidly growing category of 
psychological distress

The Expanding Field 
of Social Trauma 

Second-Hand
Trauma
30%

Traumatic Media 
Exposure

80%

 Healing from Second-Hand Trauma:
• Set emotional boundaries without 

shutting down compassion
• Practice regular rest, ritual, and renewal
• Engage in peer support circles or 

reflective dialogue
• Name and process the feelings, rather 

than internalize them
• Return to grounding practices that 

reconnect you with meaning and vitality

 Signs of Second-Hand Trauma:

• Emotional numbness or exhaustion

• Sleep disturbances

• Intrusive thoughts or imagery

• Cynicism or hopelessness

• Heightened anxiety or sadness

• Withdrawal from others

 What Is Second-Hand Trauma?
Second-hand trauma is the emotional and psychological 
impact experienced by people who witness, hear about,

or are emotionally close to someone else's trauma. 
It’s especially common among:

• Therapists, social workers, and crisis counselors
• Journalists and documentary filmmakers
• First responders, humanitarian workers, and nurses
• Family members or caregivers of traumatized people
• Activists exposed to injustice and violence

W h y  T r a u m a - I n f o r m e d  S y s t e m s  A r e  N o w  E s s e n t i a l

www.Wisocracy.orgTo build healthy systems, we must first understand the hidden architecture of trauma

Direct 
Trauma
70%



Second-Hand
Trauma
30%

Traumatic Media 
Exposure

80%

Direct 
Trauma
70%

The Expanding Field of Social Trauma 

Traumatic System 
Interaction

90% Gyrating Dysfunctional Systems 

From Personal Pain to Structural Dysfunction: How Trauma and Systems Co-Amplify Collapse
The Spinning World of Wounded Systems

To interrupt collapse, we must heal both the people and the systems — together.
Wise systems are trauma-informed, emotionally intelligent, and designed for restoration.

When systems are designed without healing, they reproduce what hurt us.



Progressives are totally fragmented 
into 10s of millions of organizations & alliances

— all competing for attention, status, 
positions, membership, 

and funding.

...we 
need 

a new 
strategy

To 
save 
Earth & 
humanity... 

AI confirms why 
creating effective collaborations 

for Earth & humanity are so difficult...

Authoritarians are a well-funded coalition 
built around a simple process & an authoritarian narrative.

Lies in 
Bullshitopia 

Collapse
 Culture



Family
Friends
Others

Organization
Religion

Political Party
Community State

Province Nation
World
Nature
Planet

Self

Expanding Consciousness, Character, Wisdom & Healing for Earth Evolution
E x p a n d i n g  E m p a t h y,  C o m p a s s i o n ,  C o n c e r n  &  C a r e  



Fi t n e s s - fo r- D u t y  
P s y c h o l o g i c a l  E v a l u a t i o n  o f  P o l i t i c a l  L e a d e r s

I n  2 0 2 4  t h e r e  w e r e  4 9  d i c t a t o r s  o n  E a r t h  

P S Y C H O PAT H I C  T R A I T S 1 2 3 4 5 6 7 8 9 10 H E A LT H Y  T R A I T S

Superficial / glib Depth of thinking

Grandiose / boastful Modest

Deceitful Honest

Lacks remorse Can feel remorse

Lacks empathy Empathetic

Doesn’t accept responsibility Takes responsibility 

Impulsive Deliberate

Poor behavioral controls Shows appropriate restraint

Lacks appropriate goals Appropriately goal-oriented

Irresponsible Mature / responsible

Adolescent antisocial behavior Healthy adolescent social behavior

Adult antisocial behavior Healthy adult social behavior 



U n w i s e  L e a d e r s h i p  T r a i t s
1 Pe r s p e c t i v e Sees Earth as a resource to be used and others as competition.

2 Pa ra d i g m Operates within a paradigm of Earth’s exploitation and geopolitical 
competition for wealth and power.

3 M i n d l e s s n e s s Unaware of feelings, one’s needs, and what is going on around one, 
driven by unconscious life traumas. 

4 N o n - R e f l e c t i v e Thoughtless, non-reflective, lack of awareness.

5 Po w e r  &  C o n t r o l Values money and power over people and nature. 

6 P r o c e s s Values inauthenticity, unaccountability, self-goals with win-lose.

7 N o n - I m p ro v e m e n t Values self-promotion and self-aggrandizement.

8 N o n - L e a r n i n g Does not continue learning, does not learn from mistakes.

9 N o n - L i s t e n i n g Does not listen well to what is said and not said.

10 A d v i s o r s Surrounded by sycophants and yes-people.   

11 O p t i o n s Considers options for self-promotion and deception. 

12 L i f e - H a r m i n g Will con, scam, lie, cheat, steal, and harm to win for personal gain. 



1 Pe r s p e c t i v e Sees Earth in space and all connected in one living system.

2 Pa ra d i g m Recognizes for humans to continue to evolve on Earth, leaders 
need to operate within a new paradigm of Earth’s Wellbeing. 

3 M i n d f u l n e s s Serenely returns to mindful awareness of feelings, one’s needs,
and what is going on around one. 

4 R e f l e c t i v e Thoughtful, self-reflective, increasing awareness.

5 W e l l b e i n g Values the wellbeing of people and nature.

6 P r o c e s s Values authenticity, accountability, efficacy (right goals).

7 I m p r o v e m e n t Values continual improvement of self and systems.

8 L e a r n i n g Life-long learning and learning from mistakes.

9 L i s t e n i n g Listens well and deeply to what is said and not said.

10 A d v i s o r s Listens to thoughtful advisors.

11 O p t i o n s Considers options before making a decision.

12 L i f e - A f f i r m i n g Seeks life-affirming solutions for the common good of all.

W i s e  L e a d e r s h i p  T r a i t s





T h e   
B r i d g e  t o

W i s o c ra c y



Humanity stands at a crossroads. 
Around us, two shadow-worlds are shaping our future. 

C o l l a p s e  C u l t u r e ,  
driven by competition, extraction, 

and short-term profit. 

A n d  B u l l s h i t o p i a ,  
ruled by spectacle, manipulation, 

and cults of personality. 

Both lead to 
fragmentation, injustice, and the collapse of trust.



• Shared responsibility
• Transparency and 

truth-telling
• Equity and fairness
• Ecological balance
• Intergenerational thinking

F RO M  C O L L A P S E  CU LT U R E         W I S O C R ACY  CU LT U R E
Walk the Wisdom First bridge with us — to hand the future to the next generation in better condition than we received it.

C o r e  T r a i t s

C O L L A P S E
C U LT U R E - C I V I L I Z A T I O N

W I S O C R A CY  
C U LT U R E - C I V I L I Z A T I O N

C o r e  T r a i t s

• Competition above 
collaboration

• Extraction of nature 
and people

• Short-term profit focus
• Wealth concentration
• Manipulation of truth

Outcomes
• Resilient, regenerative 

systems
• Coherent, caring 

communities
• Restored biosphere
• Lasting peace and justice

Inner Transformation
Relational Healing
Systemic Redesign

The 8 Values 
are the foundation for 

inner and outer 
transformation. 

C o r e  T r a i t s

THE GAP: WHAT’S MISSING
To survive and thrive, 

humanity must rebuild the bridge 
between people, planet and systems.

Outcomes
• Climate destabilization
• Social fragmentation
• Loss of trust in institutions
• Systemic injustice 

and inequality

The Wisdom First - Bridge of 8 Values

W
isdom

C
om

passion

K
indness

Truth

H
onesty

R
esponsibility

G
ratitude

R
eciprocity



But there is another path 
W i s o c ra c y.  

A Wisdom Culture-Civilization 
grounded in 

truth, compassion, 
and shared responsibility.



• Discernment 
over delusion

• Integrity and 
transparency

• Shared responsibility
• Equity and fairness
• Kindness in action

F RO M  B U L L S H I TO P I A        W I S O C R ACY  C U LT U R E
Walk the Bridge of 3 Anchors with us — so seekers and communities can reclaim truth, belonging, and wholeness.

C o r e  T r a i t s

B U L L S H I TO P I A  
F A L S E  W O R L D

W I S O C R A CY  
T R U E  W O R L D

C o r e  T r a i t s

• Spectacle over substance
• Manipulation of truth
• Worship of hierarchy

& strongmen
• Cults of personality
• Extraction of wealth 

& loyalty

Outcomes
• Communities that

 heal, not exploit
• Truth-based belonging
• Systems aligned with 

ecological balance
• Lasting peace and justice

Integrity
Align actions 

with truth and courage.
Discernment

See through illusion 
and protect boundaries.

Kindness
 Make love visible 

in behavior, not just words.

C o r e  T r a i t s

THE GAP: WHAT’S MISSING
To move beyond Bullshitopia, seekers 

must re-anchor in:
Discernment, Integrity, and Kindness.

These 3 Anchors cut through 
delusion, manipulation, and fear.

Outcomes
• Disinformation 

and distrust
• Exploited followers
• Violence justified I

n the name of belief
• Collapse of compassion

The Bridge of 3 Anchors

Integrity 

KindnessDiscernment



To cross from 
Collapse Culture, 

we walk the 
Bridge of 8 Values: 

Compassion, Kindness, Truth, Honesty, 
Gratitude, Reciprocity, Responsibility, and Wisdom. 

To move beyond
 Bullshitopia, 
we cross the 

Bridge of 3 Anchors: 
Discernment, Integrity, and Kindness.

Collapse
 Culture

Lies in 
Bullshitopia 



W I S O C R A C Y  
is  not utopia .

It is a daily practice 
— re-anchoring in these values 
to build regenerative systems, 

caring communities, and 
a just, peaceful world. 

T h e  b r i d g e  i s  b e f o r e  u s .  
T h e  c r o s s i n g  i s  o u r  w o r k .



Self-
compassion

Self-
careSelf-

comforting

Self-
appreciation Self-

kindness

Self-
gentleness

Self-
forgiveness

Self-
sweetness

Self-
soothing

Gentle
happiness

Serenity

Self-
empathy

Inter-
generational 

Trauma

Systems &
Global Trauma

National
Trauma

Personal 
& Family
Trauma

The Process for Self-Healing of Trauma

Self-
awareness

Self-
reflection



W i s e  V a l u e s
Compassion, Kindness, Truth, Honesty, Gratitude

Reciprocity, Responsibility, Wisdom, Discernment, Integrity 

W i s e  S y s t e m s  
Democracy, Politics, 

Education, Economics, 
Health Care, Housing 

W i s e  P e o p l e
Wise Relationships

Wise Leaders 

Without
 Reciprocity, 

Collaboration 
Becomes Extraction

Reciprocity
is the root that 

nourishes 

Without 
Discernment, 

Values Cannot Flow Into 
People & Systems

Discernment 
is the flow that 

carries life upward

W I S O C R A C Y
 A living system of nourishment and circulation



V a l u e s  
f o r m  t h e  r o o t s .

 R e c i p r o c i t y  
n o u r i s h e s  t h o s e  r o o t s  s o

c o l l a b o r a t i o n  d o e s n ’ t  c o l l a p s e  i n t o  e x t r a c t i o n .  

D i s c e r n m e n t  
c a r r i e s  t h e  fl o w  u p w a r d ,  

e n s u r i n g  v a l u e s  d o n ’ t  s t a y  a b s t r a c t  
b u t  m o v e  i n t o  p e o p l e ,  r e l a t i o n s h i p s ,  a n d  l e a d e r s  

—  a n d  f r o m  t h e r e  i n t o  j u s t  a n d  r e g e n e r a t i v e  s y s t e m s .  

W h e n  n o u r i s h m e n t  a n d  c i r c u l a t i o n  a r e  b r o k e n ,  c o l l a p s e  f o l l o w s .
W h e n  n o u r i s h m e n t  a n d  c i r c u l a t i o n  a r e  i n t a c t ,  l i f e  fl o u r i s h e s .

W I S O C R A C Y
A living system of nourishment and circulation



W I S O C R A C Y
A living system of nourishment and circulation

When 
reciprocity nourishes 

and 
discernment carries values upward, 

l i f e  f l o u r i s h e s  
 and 

W i s o c r a c y  
b e c o m e s  p o s s i b l e .



A b o u t



C o n t a c t

Sandy Hinden
sanforhinden@verizon.net

www.Wisocracy.org
1-516-815-4967

mailto:sanforhinden@verizon.net


B i o

Sanford Hinden is a global systems educator dedicated to promoting peace,
justice, and the stewardship of the Earth.

As founder of Wisocracy, he designs frameworks for wisdom-driven governance, 
whole systems, and leadership healing, helping humanity and nature in an age 
of planetary crisis. 

Sandy’s work spans five decades and continents — facilitating transformational 
programs, and founding and organizing NGOs, community organizations, 
and UN initiatives.

He is the author of multiple works on personal growth, leadership transformation, 
civic education, peacebuilding, systemic reform, and regenerative governance. 

Sanford "Sandy" Hinden 
Organizer, Author, Global Systems Educator 

for Peace, Governance & Regeneration

https://wisocracy.org/


“Sandy Hinden is a very exceptional human being entirely devoted 
to a better, ideal world. I have known him for more than 30 years. 

He constantly inspired me for my work and efforts at the United Nations. 
He had ceaseless great ideas. He encouraged me to not give up.”

Dr. Robert Muller (1923-2010), Former UN Assistant Secretary General
Cofounder, UN University for Peace, Costa Rica

“Sandy is an inspirational actionist! His wealth of experience 
and human kindness makes learning with and from him 

an enriching experience and always a joy.”
Alexander Laszlo, Global Systems Educator

“Sandy's whole-systems thinking is empowering and enlightening.
I would recommend any educational materials 

he creates as of superior value.”
Meg Rivers, HBO / HBO Max

“Sanford Hinden is one of the most humane, compassionate, 
loving human beings I have ever met. He speaks and acts from 

deep wisdom about what people need – and what the world needs now.”
Ronald Gross, Columbia University

R e f e r e n c e s
R e f e r e n c e s



W ISOCRACY  
G u i d e b o o k

Collapse
 Culture

Lies in 
Bullshitopia 

for 
Culture & Civilization
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