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“This is an easy-to-read prospectus 
about the benefits of funding this program, 

and the outcome value to ALL. 
It is like a social, environmental, 

positive peace, human security, and 
equal opportunity to flourish 

—  impact investment.”

 David G. Newman, KC
Founder, Rule of Law on Earth (RoLE)

Rotarian
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Wo r l d  S y s t e m s  I m p rove m e n t  
F o r  a  T h r i v i n g  P l a n e t  a n d  F u t u r e  G e n e r a t i o n s

Dear Changemaker,

We live in a time when small efforts are not 
enough. The challenges facing humanity—
climate breakdown, social fragmentation, 
economic inequities, and threats to peace
—are systemic in nature. 

They require us to think in systems, act with 
wisdom, and collaborate at unprecedented 
levels.

The World Systems Improvement – 
Wise Systems Design program was created 
for this very purpose: to empower citizens, 
educators, Rotarians, leaders, and lifelong 
learners with the tools to understand and 
improve the systems shaping our lives
and our planet’s future. 

This program is not just education—
it’s preparation for a new kind of service: 
systemic service that uplifts people, 
regenerates the Earth, and supports future 
generations.

We invite you to join us in co-creating a world 
where service becomes systemic 
transformation, and where leadership emerges 
from compassion, insight, and collective 
responsibility.

With vision and respect,
Sanford Hinden
Founder, Wisocracy 
World Systems Improvement
Wise Systems Design



World Systems Improvement - Wise Systems Design

In today’s culture, many feel overwhelmed, disconnected, or caught in cycles of 
superficiality, competition, and distraction. This can lead to denial—ignoring the need 

to change the systems that are failing people and the Earth.
The World Systems Improvement – Wise System Design Program 

was created to help the public grow in awareness of the systems they live within
—systems that, unless transformed, will continue to degrade life on our planet.
Through a 20-month program—including an Introduction to Systems Thinking, 

18 monthly Systems Design sessions, and a Concluding Wise Leadership System session, 
participants learn how to evaluate and redesign systems for a better future.

WSI - WSD operates entirely online.
Learners and changemakers across the world can connect, explore, and co-create solutions.

Our World Systems Improvement Report Card tracks progress in 16 core systems
—locally and globally—supporting informed, measurable change.

Most importantly, WSI-WSD is a growing community of committed individuals who believe 
systems thinking is not just for experts—it’s for everyone who wants to make a difference.

We invite funders, partners, educators, and citizens to join us.
Together, let’s evolve how we live, work, and serve—through systems that support all life.



“There is no power for change 
greater than a community discovering 

what it cares about.”

 Margaret J. Wheatley
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• A world where people understand and improve the 
systems that shape our lives.

• Systems thinking is for everyone, not just experts.

• Cultivating Global Citizens for Systemic Transformation

• A 20-Month Learning Journey

• Systems Report Cards & Systems Improvement Website

1. Our Vision 
    World Systems for the Future 
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2. Mission

Why This Program Matters

• To awaken systems awareness.

• To empower public changemakers.

• To equip the public to tackle today’s systemic crises. 

• To support global systemic improvement with 
awareness, knowledge, compassion, and creativity.
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Annual Program Includes:
• 1 Introduction to Systems Thinking Session

• 1 Concluding Wise Leadership System Session 

• 18 Monthly System Sessions

• 2 Annual Local & Global Report Cards

• Online Systems Tracker & Discussion Forum

3. Program Overview
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Our 

20 system 

sessions 

explore 

how to 

improve 

systems

to

 fulfill

 the 

UN SDG 

goals. 

World System Improvement UN 17 SDGs

Introduction to Systems Thinking
1. Systems Awareness & Development
2. Systems Leverage
3. Justice Systems
4. Environmental Systems
5. Water Systems
6. Food Systems
7. Energy Systems
8. Population Balance
9. Housing & Homelessness
10. Peace & Conflict Systems
11. AI, Work & Equity Systems
12. Emergency & Disaster Systems
13. Economic Systems
14. Political Systems
15. Education Systems
16. Health & Wellness
17. Social Safety Nets
18. UN & World Governance
Wise Leadership Systems

1. No Poverty
2. Zero Hunger
3. Good Health and Well-being
4. Quality Education
5. Gender Equality
6. Clean Water and Sanitation
7. Affordable and Clean Energy
8. Decent Work and Economic Growth
9. Industry, Innovation and Infrastructure
10. Reduced Inequalities
11. Sustainable Cities and Communities
12. Responsible Consumption & Production
13. Climate Action
14. Life Below Water
15. Life on Land
16. Peace, Justice and Strong Institutions
17. Partnerships for the Goals 

4. Systems to Support UN Goals
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5. Systems Report Cards

• Track 16 core systems annually

• Assess local and global health of each system

• Contribute to a shared World Systems Improvement 
Map

•  Identifies the Annual Top Ten Systems Improvement 
Countries
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6. Systems Improvement Website

• Hosts Report Card results

• Showcases solutions

• Tracks progress

• Offers learning modules

• Connects participants worldwide



7. Budget Overview
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Organization & Development $20,000

Legal Development $10,000

Content Development $3,000

Facilitation & Guest Speakers $4,000

Website Design & Hosting $2,000

Tools & LMS $1,200

Outreach $1,000

Admin Support $1,300

Contingency $500

Total $43,000



Impact of the Program

• Thousands of people are empowered annually

• Stronger systemic leadership for global challenges

• Enhanced planetary stewardship and social justice

• A new generation of transformational leaders

8. Expected Impact
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9. A Closing Invitation
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Your support of the World Systems 
Improvement - Wise Systems Design 
program helps plant the seeds of systemic 
understanding in hearts and minds 
across the globe. 

Whether you fund, partner, participate,
or share this initiative, your contribution 
becomes part of a growing movement 
to improve how we live, govern, care,
and co-create.

Now is the time 
to shift from fragmented fixes

to integrated solutions. 

From isolated charity to 
interconnected stewardship. 

From service as sentiment to
service as systemic evolution.

Together, let’s build a wiser world.

Join us. 
Let’s become the systems changemakers our world urgently needs.



“The greatest
threat to our planet

is the belief that someone else 
will save it.”

 Robert Swan
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System Sessions
& Report Cards
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“Hope is not a passive emotion. 
It is an active choice to build

the future we dream of.”

Sandy Hinden
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A b o u t



Sanford Hinden is a global educator, systems thinker, and 
organizational developer dedicated to advancing peace, justice, and 
stewardship of the Earth. 

As the founder of Wisocracy, he has developed frameworks for wisdom-
driven governance and systemic transformation to help humanity and 
nature thrive together.

Throughout his career, Sanford has designed and facilitated 
transformational programs for Rotary-related groups, NGOs, 
educational institutions, and community organizations worldwide. 

He is the author of multiple works focused on personal development, 
positive habit transformation, and global systems improvement. 

Sanford’s lifelong mission is to empower individuals and organizations 
to create compassionate, sustainable, and visionary solutions for 
today’s interconnected world.

A b o u t  t h e  O r g a n i z e r
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In service to humanity and the Earth, we build the future with wisdom and compassion.

R e f e r e n c e s

“Sandy Hinden is a very exceptional human being, entirely devoted to a better, ideal 
world. He constantly inspired me for my work and efforts at the United Nations. 
He had ceaseless, great ideas and encouraged me not to give up.” 
Dr. Robert Muller, Former UN Assistant Secretary-General 
Cofounder, UN University for Peace

“I intend to continue to learn from this, going forward. You have opened, mapped, 
and inspired us to a new and needed realm of discovery and service.”
Ronald Gross, Founder/Director, Conversations New York
Co-chair, University Seminar On Innovation, Columbia University

"You are doing great work, and I really appreciate it. I love your diagrams, charts, 
and graphs as I'm a visual learner. Your graphs, charts, etc., like Kate Raworth, 
convey your great ideas."
Richard Denton, M.D. 
Rotary District Governor, Sudbury, Ontario, Canada
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A human system... a dance of parts—
 interwoven, interlinked—
  a web of relationships,
   flowing in patterns that 
    can pulse with greater purpose...
We can organize the many into one,
 a network becoming aware of itself,
  adjusting through the whispers of feedback,
   evolving in a rhythm of change and transformation,
    into a conscious Earth community 
     for the good of all and   
      the rest of nature and Earth... 
 Sanford Hinden, World Systems Improvement Program



Into The Future

Important Service
& 

System Improvements
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