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Publisher’s Note

Wisocracy is an independent global initiative dedicated to 
advancing wisdom, education, and systemic research for 
the survival of Earth and humanity. Our work bridges 
personal healing, authentic communication, wise 
leadership, regenerative systems, and now Root Cause 
Research for Earth — a new frontier of discovery. This report 
invites pioneers in RCA and causal science to explore how 
their breakthroughs can be applied at a planetary scale.

Wisocracy

Root Cause Research for Earth: 
From Healing the Self to Healing Civilization



 
Invitation 

Wisocracy
Root Cause Research for Earth

We believe humanity is at a turning point. 
For centuries, we have lived through 

conquest, rivalry, and extraction.

But one path remains almost untouched: 
the path of wholeness with Earth.

The forests, oceans, and skies are not just resources 
— they are part of us. 

Our challenge now 
is to evolve our consciousness and our systems, 

to live in partnership with the Earth, 
rather than at her expense.

The Wisocracy Root Cause Research Network for Earth 
exists to support this shift. 

We gather researchers, builders, and innovators 
to look beyond symptoms and confront 

the deeper drivers of collapse. 

Together, we can uncover root causes and co-create 
solutions that align science with reverence, power with 

service, and economy with ecology.

This is not utopia. 
It is practical survival — and the chance to help humanity 

realize the potential we have not yet lived.
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Sanford Hinden
Founder, Wisocracy.org

(Pronounced Wise-ocracy, as in wise democracy)

Introduction

Root Cause Analysis (RCA) has become one of the most important 
disciplines in modern science and technology. From causal AI at IBM 
Instana, to Alibaba’s RCAgent, Meta’s Hawkeye, PyRCA’s open-source 
ecosystem, Warwick’s RCASE, ScienceLogic’s Skylar, Fujitsu’s predictive 
RCA, and other groundbreaking contributions—this work is advancing in 
remarkable ways. Each of these initiatives is foundational, and together 
they represent a new frontier of causal science.

At Wisocracy (pronounced Wise-ocracy, as in wise democracy), we are 
building an independent, science-and-wisdom-seeking global education 
and online news system. As the founder, I have been involved in global 
education for more than 50 years, and Wisocracy represents the next step 
in that journey: connecting knowledge, wisdom, and research to the 
survival needs of humanity.

We are now launching a Root Cause Research Network for Earth—
a pioneering exploratory learning collaboration dedicated to applying 
RCA at planetary scale — a new frontier of discovery. 

The goal is not to replicate the groundbreaking technical work already being 
done, but to honor and extend it: showing how these innovations in RCA 
and causal science can be connected to the systemic drivers of ecological 
collapse, economic inequality, governance failure, and the accelerating 
risk of civilizational breakdown.

This report outlines the progression of Wisocracy’s framework—from 
healing the self to healing the planet—and how Root Cause Research for 
Earth becomes the essential Fifth Dimension.
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The Progression of Wisocracy Dimensions

Wisocracy begins with four essential skills, not abstract ideals but 
practical tools for survival:

• Personal Trauma Healing restores wholeness in the individual.
• Authentic Communication reconnects people in trust.
• Trauma-Healed Leadership transforms how power is used.
• Regenerative Systems Design reshapes institutions and economies.

Together, these four create a lived pathway for coherence and resilience.
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The Fifth Dimension – Root Cause Research for Earth

But these four dimensions alone are not enough.

The Fifth Dimension of Wisocracy is Root Cause Research for Earth.
Only by advancing RCA itself—beyond symptom-chasing and surface 
reform—can we discover why our systems keep collapsing, and where the 
leverage points for healing and regeneration truly lie.

This is more than analysis. It is Civilizational Survival Research.

The Pyramid – Healing Self, Leaders, Systems, and Earth
The pyramid shows the integration:
• Healing the self through trauma work,
• Healing relationships through communication,
• Healing leadership through transformation of power,
• Healing systems through regenerative design,
• And now healing the planet through Root Cause Research at global 

scale.
RCA becomes the capstone—the discipline that prevents civilization from 
treating symptoms while collapse accelerates.

Wisocracy Root Cause Research Network for Earth
An Invitation to Explore RCA as Civilizational Survival Research



7

Wisocracy RCA Lab & Network Ecosystem

Wisocracy positions itself as a Lab of RCA for Earth, not competing with 
but honoring and connecting:

• IBM Instana – causal AI

• Alibaba RCAgent – LLM agents

• Meta Hawkeye – ML investigation

• Coroot – observability + LLM summaries

• PyRCA – open-source multi-model RCA

• Warwick RCASE – RCA in noisy data

• ScienceLogic Skylar – RCA with generative AI

• Fujitsu aRCA – predictive RCA

Inside this ecosystem, Wisocracy convenes panels (5 Whys, Fishbone, 
Pareto, Fault Tree, Causal Loops) and synthesizes insights into Root Cause 
Narratives—framing RCA as a survival discipline for civilization.
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The Five Dimensions at a Glance

This graphic captures the progression of Wisocracy’s 5 Dimensions of 
Survival and Renewal. The journey begins with healing the individual 
through trauma recovery, expands into restoring trust in relationships 
through authentic communication, and advances into transforming 
leadership so power is used with wisdom. 

From there, Wisocracy extends into redesigning systems for regeneration 
and sustainability, culminating in the Fifth Dimension: Root Cause 
Research for Earth—a new discipline dedicated to uncovering the 
systemic drivers of collapse and charting survival pathways for civilization.

Together, these dimensions form a holistic pathway from the inner self 
to the planet itself, showing how personal, relational, systemic, and 
planetary healing are inseparable in building a sustainable future.
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Invitation to Join the RCA Network

We are inviting a select group of pioneers—those who are already 
advancing RCA in industry, academia, and open-source communities—
to join the Wisocracy Root Cause Research Network for Earth.

• This will be a pioneering exploratory learning collaboration 
(90 minutes) with a small group of peers.

• We will share this framework and invite reflections from participants.

• Together, we will explore how RCA can move beyond factories, 
networks, and IT systems to the ultimate challenge: the survival of 
our civilization.

This is not publicity or promotion. It is a new frontier of discovery, 
among those who understand the depth of what is at stake.

Closing

Wisocracy: An independent, science-and-wisdom-seeking global 
education and online news system.

Wisocracy’s work helps educate the public about topics and skills they 
may not even know exist, yet are essential for creating a sustainable Earth 
and humanity. 

By advancing Root Cause Research for Earth, Wisocracy hopes to connect 
the brilliance of RCA pioneers with the deeper needs of civilizational 
survival.

Together, let us find the root—so we can save the Earth. 

Images
1. Wisocracy Evolution Skills
2. The 5th Dimension of Wisocracy
3. Pyramid with RCA Capstone
4. RCA Lab & Network Ecosystem
5. Wisocracy 5 Dimensions Wheel

Wisocracy Root Cause Research Network for Earth
An Invitation to Explore RCA as Civilizational Survival Research



10

Bio & References

Sanford Hinden is a global systems educator dedicated to promoting 
peace, justice, and the stewardship of the Earth.

As founder of Wisocracy, he designs frameworks for wisdom-driven 
governance, whole systems, and leadership healing, helping humanity 
and nature in an age of planetary crisis. 

Sandy’s work spans five decades and continents — facilitating 
transformational programs, and founding and organizing NGOs, 
community organizations, and UN initiatives.

He is the author of multiple works on personal growth, leadership 
transformation, civic education, peacebuilding, systemic reform, 
and regenerative governance. 

Sanford "Sandy" Hinden 
Organizer, Author, Global Systems Educator 

for Peace, Governance & Regeneration

“Sandy Hinden is a very exceptional human being, entirely devoted 
to a better, ideal world. I have known him for more than 30 years. 

He constantly inspired me for my work and efforts at the United Nations. 
He had ceaseless great ideas. He encouraged me to not give up.”

Dr. Robert Muller (1923-2010), Former UN Assistant Secretary General
Cofounder, UN University for Peace, Costa Rica

“Sandy is an inspirational actionist! His wealth of experience 
and human kindness makes learning with and from him 

an enriching experience and always a joy.”
Alexander Laszlo, Global Systems Educator

“Sandy's whole-systems thinking is empowering and enlightening.
I would recommend any educational materials 

he creates as of superior value.”
Meg Rivers, HBO / HBO Max

“Sanford Hinden is one of the most humane, compassionate, 
loving human beings I have ever met. He speaks and acts from 

deep wisdom about what people need – and what the world needs now.”
Ronald Gross, Founder/Director, Conversations New York

Co-chair, University Seminar on Innovation, Columbia University

https://wisocracy.org/
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Next Steps – How to Join

• 90-minute conversation with a small circle 
of RCA leaders & innovators

• Peer reflections on how RCA can be applied 
at planetary scale

• Exploring together: ecological collapse, 
inequality, governance failure, civilizational risk

• Quiet frontier — not publicity, but discovery 
among peers

 
If this resonates, let us know 

— we’ll find a time that works for all participants.



Wisocracy 
An independent, 

science-and-wisdom-seeking 
global education and online news system.

“Sandy Hinden is a very exceptional human being, 
entirely devoted to a better, ideal world.”

Dr. Robert Muller
United Nations

www.wisocracy.org
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