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Global Gang Transformation

Dear Friend for a Better World,
Gangs are growing worldwide in a culture of poverty.

With poor education, lack of guidance for youth, weak social
bonding, and weak community structures, gangs flourish.

The world is suffering from so many problems because manx
leaders are egotistic and selfish and ignore the need to make
efforts to find solutions to real problems.

You can You can join us every quarter to discuss our findings and

click here efforts for Global Gang Transformation.

to register . : :
This is the document we are using to explore solutions.

for our

quarterly Toward a better world for all,

meetings _
Sandy Hinden



https://us02web.zoom.us/meeting/register/tZwpcOusrT8pHNVLcNVA6R1F--yWTwrLgstj
https://us02web.zoom.us/meeting/register/tZwpcOusrT8pHNVLcNVA6R1F--yWTwrLgstj

1. On April 1, 2023, | presented this Global Gang Transformation program to a Zoom group

of involved, evolved, conscious people in Portland, Oregon, USA.
WISOCRACY

WA RS 2. They are seeking solutions to help people, families, and communities.

& Peace

3. Portland is a microcosm for hothe manyglobal issues are coming together, and how
reactionary forces and progressive forces need to listen to each other to find solutions
to real feelings and needs.

4. This can only happen if people are interested in finding solutions. If people just want to
play games, based on party politics and geopolitics, nothing can improve.

5. | took their feedback from our meeting and reorganized the program contained in this
document. | put the gang/global migration issue up front in Causes, and created a
section called Solutions becaus@dardthey wanted the solutions to pop out more,
where solutions could be seen easilykdow people are overloaded witleverything.

It is important to be able to make these complex documents usable. Creating a Solution
section helps.

6. Many people are not aware of theauses so the first two sections in Part 1 clarify
Causes The third, fourth and fifth sections in Part 2 are many Solutions.

7. | added solutions that are economic argkopoliticalso people better understand them.



https://wisocracy.world/

9. | am glad to help bring together understandings from psychology, politics, and

economics. | do that through my Wisocracy webséach day.
WISOCRACY

WA RS 10.Here are my current free events. You are welcome to join them:
https://wisocracy.world/events

& Peace

11.1 have a free Friday Wisdom & Wellbeing group that is open to all:
https://wisocracy.world/friday -circle

12.1 want to create an Annual Summit which you can see on the events page. It is also free:
https://wisocracy.world/events

13.1 have a Resources page that has past presentations you may find interesting:
https://wisocracy.world/resources

14.Events and resources on Wisocracy are free. If anyone would like to support this work,
you can do so herehttps://www.patreon.com/sanfordhinden

15.1 also have programs for libraries and organizations you can see here
https://wisocracy.world/development-programs

16.With the mental health crisis being as severe as itrigtionally and globally,
| have a coaching program in wisdom and wellbeimdips://wisocracy.world/coaching



https://wisocracy.world/events
https://wisocracy.world/friday-circle
https://wisocracy.world/events
https://wisocracy.world/resources
https://www.patreon.com/sanfordhinden
https://wisocracy.world/development-programs
https://www.washingtonpost.com/opinions/2023/04/01/teen-mental-health-state-programs/
https://www.forbes.com/sites/roncarucci/2022/07/13/what-organizations-can-do-to-solve-the-worlds-mental-health-crisis/?sh=adce8b258e4a
https://wisocracy.world/coaching
https://wisocracy.world/
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causes
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Growing Gangs




Gangs to Transnational Organized Crime & Beyond

Neighborhoodbased gangs

Prison gangs, white nationalist gangs, outlaw
motorcycle gangs, nationdkvel street gangs

Transnational gangs

Organized crime, cartelsonsortiums

Global hackers, ransomware, money laundering
traffickers in drugs, weapons, guns, sex, data

Militias, mercenaries, terrorists




Global
Peace
Keeping

Global
Sustainable
Development

"Crime has
Internationalized faster
than law enforcement and

world governance..."

Antonio Maria Costa, Former Executive Director
United Nations Office on Drugs and Crime (UNODC)

The Globalization of Crime:
A Transnational Organized Crime
Threat Assessment

Global
Climate
Mitigation

Global
Migration
Management




Growth of Gangs

1. The UN has no statistics on gang growth
by nations, and transnational gang growth.

2. Wikipedia lists/2 gang countries.

3. There are:
neighborhoodbased gangs
national-level street gangs
prison gangs

outlaw motorcycle gangs
white nationalist gangs

A transnational gangs

To oo oo To T

4. Gangs can be organized based on race, ethnicity,
territory, or money-making activities, and are
generally made up of members ages 8 to 22.



https://en.wikipedia.org/wiki/Category:Gangs_by_country

Growth of Gangs

5. Most gangs are a group of people who
claim a territory and use it to make
money through illegal activities
(I.e., drug trafficking).

6. When joining a gang, oftentimes there
IS an initiation that needs to be passed.
This initiation is usually a violent crime

ROVAL MASH FT. ANWAR HOSSAIN X NAWAS X b X0BA that could include theft, gang rape,

: or drive-by shootings.

7. Gang members are more likely to be
arrested or involved with drugs and
alcohol than nongang members.




Growth of Gangs

8. There are 33,000 gangs in thésS,
- et with over one million members.
m History of Abuse or Neglect
m Peer Pressure and Threats — There are over 400 gangs CGanada

Motivation for joining a Gang?

e 9. 86% of US cities with a population of
= Hero imitation

» Gangs are glamorized by the medfg| 100,000 or more report gang activity.
m For access to Money and Drugs

= Non-conformist- live outside sociely rules .. i
a Problems at home, | L 10.In recent years, gangs are participating

= Low self-esteem i h In more nontraditional crimes such as
- prostitution, alien smuggling, and
human trafficking, identity theft,
and mortgage fraud.

11. These new, norftraditional crimes create
higher profitability and lower visibility.



https://www.fbi.gov/investigate/violent-crime/gangs#:~:text=Some%2033%2C000%20violent%20street%20gangs,active%20in%20the%20U.S.%20today.
https://en.wikipedia.org/wiki/List_of_gangs_in_Canada

Growth of Gangs

8. The transnational MargéalvatruchaMS-13)
and 18th Street gangs continue to expand
their influence in the United States.

9. These transnational gangs are present in
almost every state and continue to grow
their memberships.

ExXpansion, poweFéhd

an escalating erisis 10. They are now targeting younger recruits
more than ever.

11. To counteract this growth, the
Transnational AndGang (TAG) Task Force
Initiative was established. TAG Task Forces
are currently located in El Salvador,
Guatemala, and Honduras.



https://www.fbi.gov/news/testimony/combating-transnational-gangs-through-information-sharing
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Global Global European United States
Corruption Migration Reactionary Reactionary
& Violence Movements Movements
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Benefits
Sense of identity
Sense of belonging, family,
community
Protection against other gangs
Adventure, intensity
Sense of spirituality, group ritual
Money
Avoid thinking about the future

The Growth of Gangs

GANGSWORLDWIDE

$
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Consequences
Dropping out of school
Teen parenthood
Unemployment
Victimization
Drug, alcohol, sexual abuse
Petty and violent crimes
Juvenile conviction and incarceration
Being harmed or killed
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Evolving Beyond
Community Violence

Reflections & Insights




Weak Communities

A Weak communities are places with lower
communication, fewer resources, and less
problem-solving to create wellbeing for their
community members.

T>

They are places where gangs grow.

T>

With poor education, lack of guidance for
youth, and weak community structures,
gangs flourish.

A Gangs are growing worldwide in
a culture of poverty.




Evolving Beyond Community Violence

There are many contributing factors to community violence.

Here are insights | gained from 50 years of working for communiges
locally, nationally, and globally.

Insights from 11 areas:
1. Culture

2. Education

3. Community

4. Relationships

5. What Is Happen to Men
6

7

8

9.

Community Development
Addictions & Traumas
|solation & Disconnection
Housing Insecurity
10. Community Mental Health
11. Transformation




1. Culture

A Children grow up seeing so much violence in the media.
A Many boys then enjoy playing with guns and sticks.

A They then enjoy playing computer games with violence.

A They grow up in a culture of violence.

At NByda R2yQl 1y26 oKII
a2 0KSeé R2yQd Gr €t I 62 dz

A Most parents seek to avoid conflict, so they don't

communicate in authentic, compassionate,
meaningful ways.

12 R2
Ad

A Solving problems requires people to communicate
In authentic, compassionate, and meaningful ways.




2. Education

A Children need to be guided in their schoolwork or they
can easily fall behind.

A Many children need tutoring.
A Once they fall behind, it can harm their sdlhage.

A They can then feel sad about themselves.

A If a child feels sad about themselves, they are vulnerable
to being picked on, and possibly lashing out with rage.

A Children can annoy each other and can then get into fights.

A Bullies are suffering from trauma and have a negative
selfimage.

A Hurt people, hurt people so bullies terrorize other
children.




Three Education Systems

Schools in the Well-Eunded
United States i » -
are mostly funding EdycCation Syste Well-OTi
on local property
taxes.
Highrincome
and highasset AverageFunded
communities have Education » Workers
greater funding, System
including
for
tutoring.
Cycles
Underfunded = of Poverty,
Education System Violence,

Prison




Men & Women: Education & Work

Why Do Women
Outnumber Men Iin

College Enrollment?
March 15, 2022
Federal Reserve Bank

For every man, there are now almost two women attending college.
Why did female relative enrollment increase gradually since the 1960s?
This is because fewer married women used to work in the market,

so the investment aspect of college was not as relevant in the 1960s.

_ As women increased their labor force participation over time, financial
of St. Louis returns to college investment became more important, and more women
chose to enter college to gain access to more lucrative careers.

Women and men face different incentives and should be expected to make
different choices.

What these numbers reveal is that getting more education is an important
way to close the gender pay gap.

College entry whether it is to get an AS or a B$elps women gain access
to careers where they have a comparative advantage (e.g., office work).
aSy 2y (0KS 20KSNJ KIYyR KIS o6SG3GSNJ
require a college degree (e.g., construction work).

This appears to be the most reasonable explanation for why women
outnumber men in college.

o T Io Do

Oksand_eukhina
AmySmaldone
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3. Community

A Gangs form in poorer communities, with few resources
for healing and human development.

A Bullies in gangs then terrorize the community.
A Teens can then join gangs for protection.

A People then make money selling guns, drugs, and sex.
A Communities then become flooded with guns.

A Once guns are in the community, people become more
afraid of each other.

A They stop communicating with each other.

A Without authentic, compassionate, caring, meaningful
communication- relationships break down, and
communities don't solve their problems.




4. Relationships

A Many people are not in healthy, loving relationships.

A There is a lot of emotional frustration, loneliness, and anger.

A It takes a lot of work to form and sustain a healthy,
loving relationship.

A Both people in a relationship must be committed to authentic,
compassionate, caring, and meaningful communication to
address their feelings and needs.

A The superficial, materialistic, and addictive culture we have creates images of great wealth as
highly important, which then can become the goal for people.

A Women naturally seek the most prosperous, successful men for resources for their children.

A Many men may then feel rejected (INCELs Involuntary Celibates, MGTOWSs Men Going Their Oyvn Wz

A They may feel they are left with pornography for sexual satisfaction, whiem then breed isolation

A There is a lot of violence in pornography, that children and teenagers see.

A Some young men may not be socially engaged in a constructive way.

A Older men can become disconnected, angry, and resentful.

A{2YS YSY YlI& (Fr1S 42 O2yaLIAN)Oé (KSZ2ZNASaxX 3IFdzy




Mating Preferences & Choices

Being More Educated

and Earning More A Studies have shown that women are more attracted to
:”ffeastes Romantic wealthy men than they are men with average incomes.
nteres

April 5 2022 A Men with high incomes and good jobs are 3.5 times
Andrew Thomas more likely to attract women.

Swansea University
A Humans appear to have a preference for money and

What People - :

Look For In A Mate wealth in a partner because these things act as modern

A Wealth cues of a more general trait: the ability teecure

A Health resources like food, shelter, tools, and protection.

A Education

A Intelligence A Perhaps women would go for looks over resources

A Practveness AT GKS® RARYQO KFE@S G2 o201
A KindnessCaring consequences of their mating choices.

A

Interests




5. What Is Happening To Men

A Men cause most of the problems in the world.
A Close to 90% of the incarcerated in the United States are men.

A They really need help with psychosocial bonding, mental health,
work, and family.

A If they don't have legal work, they get into trouble with
burglary, theft, fraud, selling drugs and guns, sex trafficking,
migrant smuggling, hijacking, piracy, kidnapping, militias,
terrorism, and now money laundering, Internet scamming,
and cyberhacking.

A This has been ignored in the work to help girls and women.
A It comes back to hurt girls, women, families, communities,

and society through more disconnected and unreliable men,
gangs, organized crime, and violence.




]
] & -
& 2
g

OF MEN

HOW THE AMERICAN MALE is
TUNING OUT, GIVING UP,
AND FLIPPING OFF

HIS FUTURE

Sarah, Goodreads
book review

” DE CLIN

The Decline of Men

A Ddz2 DI NDAIF Q& aG¢KS
2dza il YSyo LT &2dz2Q0
idiot bank machines, this book is for you.

A.SAy3a | FSYAYyAald Aad az2YSOKAyYy3 LQY ©
Sljdz t AGe R2SayQid YSIy A3Iy2NAy3I (K
reason we had to take up the fight in the first place).

ALYy FIrodz ¢6KIG L 0KAY]l L f 2 0SRomae éri
evenproY Sy = APEQRLE. SidiBty cannot flourish and progress unless
6SQ@YS |ttt 3F24 SIOK 20KSNJHa o|é1éz N\

ALGQa KAIK UAYS 6S a02LIISR Liddzy A aKAy3
of us (a strong woman? What a bitch! A sensitive man? What a sissy!) and
realize that these rigid rules and expectations hurt everyone and only move the
mission backward.

A | take my hat off to Guy Garcia for helping me to better understand my father,
my brother, my husband, my friends.

A We no longer live in a world where we stand idly by while our daughters are tolc
GKSeé Nk fSaa OGKFys az tSaQa y2a | f
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Crisis Facing Men

The Social And
Economic Crisis
Facing Men In

America
September 27, 2021
WBUR On Point

A The relative decline of men reflects actually reflects women attaining more education.

A In almost every industrialized country, women are about 30% more likely to get a
college degree than men.

A Historically, girls always did better than boys through primary and secondary school.
And then boys went on to college, and women did not. It is important to understand
it is not all just men declining. Women are rising, and that's good news.

A It matters because we care about the welfare of all individuals.
A It matters because it affects the people they would partner with, their potential
spouses.

It affects their children.

It affects the level of crime incarceration.

It affects the tax base.

It affects our ability to grow and innovate in all kinds of ways.

A We are in this together. And the low rates of success of a big chunk of the population
affect all of us. We should also be additionally concerned because this problem has
gotten more pronounced over time.

A The employment prospects of less educated men, particularly less educated African
American men have just gone south. That is just problematic on so many levels.

A You should be concerned about their potential spouses or partners and the children
they will have. They can be disadvantaged by the choices of their parents.

> > >




6. Community Development

V)

A Civic skills and community development are not taught in schools.

| -

A Community organizations need to be run well with effective boar
oversight, insight and foresight, and good bookkeeping and
accounting practices.

A Pouring money into poorly managed and ungoverned community
organizations is like pouring water into a bucket with holes in it.

A The leaders can look good, and sound good, but not be effective,
efficient, and efficacious.

A Efficacious means meeting the right goals.

A A leader can actually seem effective and efficient, and not be
efficacious, because he or she is not really meeting the right goals.

A Ineffective community organizations lead to stagnation in the
community, and not addressing people's real feelings and needs|




7. Addictions & Traumas

A Many people are not taught how to regulate their thinking
and their emotions/feelings.

A So, when they build up frustration, anger, sadness, and fear, and
have confused thinking, they are in emotional and mental pain.

A They can feel lost, lonely, and loveless

A Many don't have healthy goals, and good mentors to help guide
them to reach their goals.

A They then turn to addictive processes to numb their emotional pain and shut down their
negative thinking.

A Many people have had numerous traumas in their lives

A Trauma memories become emotional trigger points, and they keep getting emotionally triggered.

A They turn to addictions to numb the pain from the traumas.

A They need to be taught how to heal their trauma with a daily practice of smMareness,
self-compassion, selforgiveness, setappreciation, selkindness, and seltare.




8. Isolation & Disconnection

A Traumas and addictions lead to people disconnecting from
each other and not working on community problems together
to find solutions to address people's feelings and needs.

A People need to learn and practice communication skills,
0SOlFdzaS AF (GKS@QNBL y20 I dziKSYy
their feelings and their thoughts, then they end up not being
authentic.

At S2LX S R2y Qi GNHzad SIFOK 23dKSNJ

~

A To stop violence, we need men and women who have the
ability to communicate authentically, meaningfully, and
compassionately, have legal jobs, and have healthy, loving
relationships.




9. Housing Insecurity

A Corporations and investors have bought up
affordable housing, creating housing insecurity
through super high rents and the inability for
people to buy affordable homes.

AcKAa OFy fSIR 42 YSyQa Ayl oAflA
sustain healthy, loving relationships, opening
them up to pornography, isolation, and illegal
activities in gangs.




Challenges for the Young

When it comes to savings, paying for college and
home-buying, most say young adults today have it
harder than their parents’ generation

Most in the U.S. say young
adults today face more
challenges than their

1.5, adults saying each of the following is ___ for young adults today
L . N"B y. u a Q 3 S yl S N‘Jl.l.-'uj S| ar%hh A'I}/.J BT 'i'!l"" !:_ll:.||l: .!Il'l.-'|
some key areas
Harder Easier About the same

Saving for the future T2 1 17
February 28, 2022 vine utr 11
Pew Research Center Paying for college 71 15

Buying a home 70 m 14

Finding a spouse

or partner %8 32
Finding a job 39 “ 21
Getting into college a3 6
Staying in touch with
friends and family 14 12

N T TR IR P N [ T T e e - e
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10. Community Mental Health

What is Community Mental Health?

A Working towards increasing the acceptance of mental health
patients by society.

A Improving rehabilitation opportunities for mental health
patients.

A Discovering social root causes for mental illnesses.

A Developing social remedies for social components of
mental illnesses.

The following social factors could potentially
result in a period of poor mental health:
A Childhood abuse, trauma, or neglect
A Social isolation or loneliness
A Experiencing discrimination and stigma, including racism
A Social disadvantage, poverty, or debt
A Bereavement (losing someone close to you)




Mental Health Concerns

T e A Isolation
| J?&@ " — A Loneliness
7 A R A Unfulfilled
A Meaningless
We eaCh have: A Purpose'ess
Fragile by Sting A Feelings A Lost
Gt SNKF LA KA & A Needs A Aimless
was meant A Values A Lack of focus
To clinch a lifetime's A Ideals A Sadness, depression
argument A Hopes A Stress, anxiety
That nothing comes A Dreams A Political polarization
from violence, and A Goals A Disconnected
nothing ever could A Vulnerabilities 2 Bullying
For all those born A Fears UIEWITES .
A Relationship breakups
beneath an angry star A Concerns
Lest we foraet h A Broken home
est we forget how A Abuse
TN AAES @S || -




A Babel of Voices

The following page

shows 8 types of political groups,
each speaking different political languages,

creating a babel of voices,

with people talking past each other,
V20 dzy RSNEUOIFIYR SI OK
true feelings and legitimate needs.




Centrists

Far Left Progressives Liberals Conservatives Libertarians Far Right
Moderates
S Soc:ialt Status Quo Dictators
emocrats .
Womenod Consumer Authorltgrlans
: Culture Brutalists
New Rights uitu : Dominators
Economics Business :
Fantasy Class Bullies
LBTGQ+
: & Fandom :
Protopians : White
Equal Rights Fashionist Low Taxes Radical Nationalists
Anarchists ashionistas Business S
Eco- Foodies . Secessionists
Civilization Gender Rights | Entertai t Small Deregulation Racists
No n gr ainmen Government
amers . :
Government Regeneritists Black Lives orthod RAnt' |th.m A_‘nt"_
Matter Sports - rd 0 0>i I egulation Immigration
. Fanatics undamenta _
Localists Religions Oligarchs
Gun
: Gamblers
Peace Regulation : :
o Anti-Abortion Pro-Cars
Gun Addictions Pro-Fossil Fuel
Regulation Wo me n 0 s High-Carbon
Rights Lifestyle
Worl d Federalists and Ot hers Seeking a Peopleds G




Mental Health Messages

Traumatic Message

A You are not lovable, wanted, or important enough
A You are not rich, successful, and powerful enough,
so you are not worthy of being wanted and loved

Healing Message

A | am lovable, want myself, and am important to myself

and some others
A | am compassionate, appreciative, loving, and kind with myself

A | am kind and loving with myself

Unhealthy Society
A PeopleR2Yy QU (1y26 K2g (G2 adzaial Ay | f|2
A They become lost in materialism, wealth, and power
AtKSe 6S02YS RStdzaAz2ylt YR R2YVYO

living in their own little dream world

L _




11. Transformation

A Most people end up using the same strategies and
skills they used when growing up, that no longer work,
as they grow older.

A People need to find a mentor, a program, or a
community of transformation to help them clarify
better strategies and skills for healthy living.

A We all need to learn better strategies and skills
as we continue on our journey through life.




Global Gang Transformation

A | am providing quarterly programs in Global Gang Transformation.
A Gangs are growing worldwide in a culture of poverty.

A With poor education, lack of guidance for youth, and weak
community structures, gangs flourish.

A In our quarterly meetings, we explore Community Learning Labs
for transforming gangs into presocial enterprises, and community
Investments for gang prevention.

You can click here

to register for
our meetings



https://us02web.zoom.us/meeting/register/tZwpcOusrT8pHNVLcNVA6R1F--yWTwrLgstj

Part 2

Solutions
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Multi -Level Solutions




Public Investment to Strengthen Communities

Institutional
Transformation

Built Environment &
Community Spaces

Public Health
& Prevention

Economic Opportunity . Youth Development
& Housing Security & Education

A Create a grant program| A Built environment and

A Create sustainable A Expand access to A Provide sustainable

funding streams for
community violence

intervention programs.

A Scale civilian crisis
response models.

A Increase funding
for community
health clinics,
trauma recovery
centers, and
community
health workers.

workforce development
and employment
programs.

Fund summer jobs
for youth.

Fund targeted cash
assistance programs
for harm survivors.
Expand economic
opportunity for
formerly incarcerated
individuals.

Expand access to
housing through
eviction defense,
vouchers, and
alternative real estate
models.

to fund local youth
violence prevention
plans.

Increasing resources
for low-income schools.
Fund youth centers,
sports, enrichment
activities, and
neighborhoodbased
wraparound support
programs.

community spaces to
lower stress can
significantly reduce
crime.

Increase grant funding
for place-based
neighborhood
improvement projects.
Transform abandoned
homes and buildings
and clean vacant lots.
Create green
neighborhoodled
LINE2SOia T2
aLl O0Saé adz
cafes, and community
centers to lower stress
& increase connections

and accessible funding
for grassroots
organizations.
Enhance the capacity
of community-based
organizations.

Create a community
safety division at the
Department of Health
and Human Services
for civilian agencies
dedicated to
community safety.

RJ Fanid gdgitoRal
) K rés@archdin thd a =

social determinants
of safety.




