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Dear Friend of Earth & Humanity, 

We've been conned, scammed. Our politics and economics are mad 
systems that create hyper-competitive, high-carbon addicts. They were 
not designed for our wellbeing. These systems betrayed and abandoned 
humanity and Earth.

Join us for creative conversation and collaboration to redesign politics 
and economics to support wisdom and wellbeing on Earth. 

This will be the beginning of an ongoing collaboration.

Tell your friends. Play the game. Find the leverage points. Have some fun.   

Don't let this document overwhelm you. It is just the pieces of the puzzle 
collected so we don't forget.

Together, we can make a difference and flourish,
Sandy Hinden 
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• Join this creative 
conversation and 
collaboration to 
redesign politics
and economics to 
support wisdom
and wellbeing 
on Earth.

• Play the game. 

• Find the leverage 
points. 

• Have some fun 

1. Autocrats and Militarists' obsession with Power and War, and Oligarchs and 
Corporatists' obsession with Money and Greed is a distraction from their personal 
insecurities and fears they will be future failed fossil fuel and military states.

2. These dysfunctional leaders probably experienced trauma in childhood, 
teen life, or as adults, and are suffering from what could be called 
Affection Deficit Disorder or Emotional Deprivation Schema and may have 
low emotional intelligence skills, lacking empathy for self, others, and nature. 

3. Under their leadership, Russia, China, India, Iran, North Korea, the US, 
and other countries are heading to becoming failed states because they 
cannot balance their economies, population, and environment.

4. They experience more conflict, corruption, and crime, and depend on 
a police state to contain populations growing in obsessions and traumas, 
self-absorption, and social conflict.

5. They are all using their obsessions with money, power, and military might
to distract themselves from the reality that they have no future unless they 
radically redesign their politics and economies to be part of a sustainable,
peaceful planet based on wisdom (political Wisocracy) and wellbeing 
(Doughnut Economics & Wellbeing Economy).



V Volatility
Vision

U Uncertainty
Understanding

C Complexity 
Clarity

A Ambiguity
Adaptability

The external environment is changing rapidly and unpredictably. 
It is challenging countries, companies, communities, and their stakeholders. 

What worked yesterday won't work tomorrow and the day after. 
We need the willingness to think anew, to find new solutions.

R Rapid
Reality

U Unpredictable
Understanding

P Paradoxical
Possibility

T Tangled
Transparency 

B Brittle

A Anxious 

N Non-linear

I Incomprehensible 

T Turbulent

U Uncertainty

N Complexity 

A Ambiguity
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J a i l e d  f o r  s p e a k i n g  o u t …



J a i l e d  f o r  s p e a k i n g  o u t …



"Humans have the
potential for evil and good.

For thousands of years, they suffered
through the harm of brutalists, and still do.

The only way to save planet Earth is by getting rid
of foolish, selfish, irrational, militaristic leaders who hurt
humanity, society, and nature, and benefit themselves.

We now need wise leaders for every nation on Earth
who are rational, relational, relevant, and real.

We need to collaborate to do this.”

S a n d y  H i n d e n
W i s o c r a c y



6. People are experimenting with local efforts in some places to 
build rural ecovillages, and others are doing urban community 
organizing for local social change and justice, but that is 
not new, and not stopping global deterioration. 

7. We still don't have the strategy and leverage point for 
changing the whole system, and people don't collaborate to 
change the system because there are no financial incentives 
for collaboration in the non-profit / NGO sector.  



SURVIVING 
2 billion 
people

Can't afford
to care

Struggling
to survive

Finding water, 
food, shelter

Living day-to-day

STRIVING
2 billion 
people

Can almost 
afford to care, 
but don't care

Struggling
to succeed

Finding work, 
transportation

Living week-to-week

SUCCEEDING
1 billion 
people

Can afford 
to care, but
don't care

Average
status quo

Climbing the 
ladder of success

Vote for who 
supports cheap gasoline

Fear of crime and competition,
support police & military 

to preserve their advantages

Very high CO2 emissions

ADVANTAGED
1 billion 
people

Elite 
status quo

Protecting wealth 
and competitive

Proud of 
high-carbon 

lifestyle

CARING
2 billion 
people

Can afford 
to care, and 

do care

Many NGOs, 
Nonprofits, 

Health & Human 
Services, Education

Philanthropists

Competing for 
attention, positions 

resources, and  
recognition 

Attend many conferences

Little to no incentives 
to collaborate

We need people who care and collaborate to solve local, national, and global problems.
We need to find ways to communicate it is in people’s interest to support peace and nature.



8. The Rotarians work closely with the Institute for Economics
& Peace and its 8 Pillars of Peace which are indicators for the 
conditions necessary for local peace. 



9. My assessment is they actually don’t improve those
conditions very much, compared to what is needed for survival 
on Earth in conflict communities, and for our species as a whole.  

10. There is growing global corruption, crime, gangs, militias, civil 
war, and now war, driving global migration and arrival-country 
hatred and political backlash – causing political polarization 
and stagnation – weakening democracy.     



▪ Government Corruption of Officials, Military & Police
▪ Organized Crime
▪ Gangs
▪ Terrorism
▪ War
▪ Civil War
▪ Violence
▪ Joblessness
▪ Lack of Sustainable Economies
▪ Climate Disruption

G l o b a l  
M i g ra t i o n

Rise of Hate 
&  

Reactionary 
Politics

Worldwide

C a u s e s Ef fe c t s



G l o b a l
M i g r a t i o n

U n i t e d  S t a t e s  
R e a c t i o n a r y  
M o v e m e n t s

G l o b a l  
C o r r u p t i o n  
&  V i o l e n c e

E u r o p e a n  
R e a c t i o n a r y  
M o v e m e n t s



Migrating 
for Peace 

& Work
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I T ’ S  O U R  C H O I C E .  W H I C H  I S  I T ?

M. A.D.  or M. A.S.

Mutually Assured Destruction 
that destroys 

everyone and everything

Mutually Assured Survival
that safeguards

everyone and everything



11. We need to create a real Model for Global Prosperity for All.

12. It is not easy because reactionary forces are working against 
democracy, wisdom, wellbeing and global prosperity for all.



INNOVATORS

• Experts
• Futurists
• System Thinkers
• Entrepreneurs
• Inventors
• Creatives

EARLY ADOPTERS

• Trendy
• Progressives
• Liberals

EARLY MAJORITY

• Pragmatists
• Rational Centrists
• Status quo

LATE MAJORITY

• Reasonable 
Conservatives

• Frugal
• Nostalgia Lovers

LAGGARDS

• Skeptics
• Selfish Resisters
• Irrationals
• Hostiles 
• Authoritarians
• Fossil fuelers

• Percentages are estimates
• Wisocracy is a long-term development process
• World Wellbeing is here
• Creatives don’t collaborate 

25% 30% 25%10% 10%

This 
group is highly 

organized and is 
creating conflict and 

chaos in the world.

World Wellbeing Adoption Curve - Diffusion of Innovation 



C a s c a d e  o f  G l o b a l  D e t e r i o r a t i o n

1. International Drug Crime 

• Drug gangs and violence

• Drug corruption of government, police, courts

• Drug smuggling

• Drug addiction

2. International Tax Evasion 

3. International Money Laundering

4. International Migration 

• From violence, unemployment, climate change

• Migration arrival country political backlash

• Rise of hatred, hostility, polarization, and political 
calcification globally

5. Loss of trust, increase of conflict and war

6. Government stagnation and lack of problem-solving

7. Loss of trust in government

Trust in 
Government

21



G l o b a l  
M i g r a t i o n  

A m e l i o r a t i o n

G l o b a l  
C l i m a t e

M i t i g a t i o n  

G l o b a l  
S u s t a i n a b l e  

D e v e l o p m e n t

G l o b a l  
P e a c e

K e e p i n g " C r i m e  h a s  
i n t e r n a t i o n a l i z e d  f a s t e r

t h a n  l a w  e n f o r c e m e n t  a n d  
w o r l d  g o v e r n a n c e . . . "

Antonio Maria Costa, former Executive Director
United Nations Office on Drugs and Crime (UNODC)  

The Globalization of Crime: 
A Transnational Organized Crime 

Threat Assessment



TOTALITARIAN 
CONTROL

AUTHORITARIAN

REGIMES

HYBRID

REGIMES

FLAWED

DEMOCRACIES

WISDOM
WELLBEING
WISOCRACY

FUNDING
PEOPLE, 
SOCIETY, 
NATURE

37.1
% 

17.2
%

39.3
% 

6.4
% 

WORLD POPULATION DEMOCRACY DASHBOARD

FULL

DEMOCRACIES

54.3% 45.7%



Distorted Economic, Financial & Investment Systems

Ever-Expanding Wealth of the Top 1% to 5% 

Ever-Decreasing Wealth & Wellbeing of the Bottom 70% 

Scapegoating & Hostility Towards Different Others

Increasing Crime, Corruption & Violence in Society

Rising Authoritarianism

Ever-Expanding Militarism

Political Polarization & Government Stagnation

Ignoring Human, Social & Earth’s Needs

Global Migration for Safety & Work 
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F L O U R I S H I N G O F W I S D O M &  W E L L B E I N G

Economy, Finance & Investment for Human, Social & Earth Wisdom & Wellbeing 

Quality Education for All People for Wisdom & Wellbeing 

Decreasing Crime, Corruption & Violence in Society

Global Disarmament through Annual 10% Military Budget Reductions

Political Wisocracy & Government Efficaciousness

Massive Global Bioregeneration 

End of Fossil Fuel Subsidies & Utilization of Clean Energy





QUALITY EDUCATION, 
CIVICS & VALUING

WISDOM & WELLBEING

• Quality education systems for all, civic skills, and the values
of wisdom and wellbeing for all and nature.  

• The evolution of consciousness, wisdom, wellbeing empathy 
and fair laws, make society just and fair. 

 CIVIC DELIBERATION

• Deliberative democracy through respectful civic participation
in public assemblies. 

• Make recommendations for programs, policies, and legislation. 

 SOLUTION SEEKING
• Respectful and creative solution-seeking to society’s problems 

creates life-affirming solutions that benefit all and nature. 

 GOOD GOVERNANCE

• Good governance processes include accountability, transparency,
and efficacy (right goals). 

• Human rights and social benefits are extended to all.  

 FUNDING NEEDS
• Global demilitarization to fund human needs, social needs, 

and the needs of nature.

 BUILDING TRUST
• In a polarized world, Wisocracy focuses on building trust 

in the family, the country, and the world. 

T H E 6  M E T H O D S O F W I S O C R A C Y
W I S O C R A C Y =  W i s e  D e m o c r a c y  f o r  W i s d o m  &  We l l b e i n g  



E FF IC IENT • Ef f i c i e n c y  i s  s p e n d i n g  r e s o u rc e s  w e l l .

E FFEC TIVE • Ef fe c t i v e n e s s  i s  r e a c h i n g  t h e  s e t  g o a l s .  

E FF ICACIOUS • Ef f i c a c y  i s  r e a c h i n g  t h e  r i g ht  g o a l s .  

I t  i s  p o s s i b l e  to  b e  
e f f i c i e nt  a n d  e f fe c t i v e  a n d  n o t  e f f i c a c i o u s  

b y  r e a c h i n g  t h e  w r o n g  g o a l s .  

Ef fect ive,  Ef f ic ient ,  Ef f icac ious  Governance



O P E N N E S S &  
T R A N S PA R E N C Y

• Transparency is the principle of allowing those affected by administrative decisions to know 
about results, and the process that led to decisions.

• Government officials act openly, with citizens' knowledge of the officials’ decisions.

I N T E G R I T Y
• To keep the public sector working, processes, officials, and workers cannot be bribed, bought,  

swayed, coerced, or made to do something that does not adhere to the highest standards. 

E T H I C S
• Effective, accountable government requires elected officials and public employees put the 

public interest above special interests, and act within ethical guidelines.

A C C O U N TA B I L I T Y

• In proactive government, there is an obligation and willingness to accept responsibility 
for one's actions.  

• There is the disclosure of timely, useful public information, that empowers citizen action, 
and helps individuals and organizations affect positive change in their communities.

S TA N D A R D S &  
S A F E G UA R D S

• Through commonsense high standards and safeguards, effective government protects the health, 
safety, and prosperity of its populace. 

• They are revised to conform to the most up-to-date scientific evidence, adopted in a timely manner, 
and broadly and effectively enforced.

• They ensure the quality of air and water, and the safety of food, drugs, consumer products, 
and workers.

E F F I C A C Y I S

S P E N D I N G O N

R I G H T N AT I O N A L

P R I O R I T I E S

• Efficacious government invests in its people, safeguards the environment, advances opportunities
for shared prosperity, and raises revenues needed to support public structures.  

• Transparency in and oversight of federal spending, and long-term investments in public infrastructure 
and services, ensures every person enjoys a decent quality of life, and has opportunity to succeed.

Ef fec t ive ,  Ef f i c ient ,  Ef f i cac io us  Gover nanc e  



Enlightened
Leadership



U n w i s e  U n e n l i g h t e n e d  L e a d e r  T r a i t s

1 Perspective Sees Earth as a resource to be used and others as competition.

2 Paradigm
Operates within an old paradigm of Earth’s exploitation 
and geopolitical competition for wealth and power.

3 Mindlessness
Unaware of inner feelings, one’s needs, and what is going on 
around one, driven by unconscious life traumas. 

4 Reflective Thoughtless, non-reflective, lack of awareness.

5 Power Control Values money and power over people and nature. 

6 Process Values inauthenticity, unaccountability, self-goals, win-lose.

7 Improvement Values self-promotion and self-aggrandizement.

8 Non-Learning Doesn’t continue learning, doesn’t learn from mistakes.

9 Non-Listening Doesn’t listen well to what is said, and not said.

10 Advisors Surrounded by sycophants and yes-people.   

11 Options Considers options for self-promotion and deception. 

12 Life-Harming Will con, scam, lie, cheat, steal and harm to win for personal gain. 



1 Perspective Sees Earth in space and all connected in one living system.

2 Paradigm
Recognizes for humans to continue to evolve on Earth, leaders 
need to operate within a new paradigm of Earth’s Wellbeing. 

3 Mindfulness
Serenely returns to mindful awareness of inner feelings, 
one’s needs, and what is going on around one. 

4 Reflective Thoughtful, self-reflective, increasing awareness.

5 Wellbeing Values wellbeing of people and nature.

6 Process Values authenticity, accountability, efficacy (right goals).

7 Improvement Values continual improvement of self and systems.

8 Learns Life-long learning and learning from mistakes.

9 Listening Listens well and deeply to what is said, and not said.

10 Advisors Listens to thoughtful advisors.

11 Options Considers options before making a decision.

12 Life-Affirming Seeks life-affirming solutions for the common good of all.

W i s e  E n l i g h t e n e d  L e a d e r  T r a i t s



Gradual Global Disarmament
through 10% Military Expenditure Reduction Each Year

Investments in 
Human Needs

Water, Food, Energy, 
Health, Housing, Education,

Income & work, 
Political voice, 

Networks, 
Peace & justice, 
Gender equality, 

Social equity

Investments in 
Earth’s Needs

remediation of 
Climate change, 

Ocean acidification,
Chemical pollution, 

Nitrogen & phosphorus loading, 
Freshwater withdrawals, 

Land conversion, Biodiversity loss,
Air pollution, Ozone layer depletion

Trust Building & Peace Building 

M u t u a l l y  A s s u r e d  S u r v i v a l  ( M . A . S . )  P r o c e s s
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"Elite-directed growth
is when power has become concentrated among elites

— decision-makers who make decisions that benefit themselves
but are maladaptive for the population and environment

because these decision-makers are insulated
from the impacts of their policies.

They are either unaware of the
adverse consequences of

their policies or they
don't care.”

S a v a n n a  S c h u e r m a n n
A n t h r o p o l o g i s t



13. There are many critics of what is wrong with the economic 
system, but not much movement to really transforming the 
capitalist system to create global prosperity for all people 
that is in balance with the planetary boundaries of
Doughnut Economics. 



D o u g h n u t  E c o n o m i c s

36



14. The latest big fad is cryptocurrencies,  just another speculation 
vehicle to make the rich richer.  

15. They are not really used for local community development

16. Criminals are using it for money laundering and tax-evasion.  



W e l l b e i n g  E c o n o m y  A l l i a n c e



W e l l b e i n g  E c o n o m y  A l l i a n c e



T h r i v i n g  P l a c e s  

Instead of focusing on just growing consumption and wealth 
for a few, the Thriving Places Index focuses on all the things 

that help people and places to do well.

The Thriving Places Index:
A Roadmap to a Wellbeing Economy
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Not Smart Smart Shrewd

Thoughtless Thoughtful Cunning 

Confused Caring Conning 

Chaotic Calm Clever 

Education 
Story, Strategy, 

Structure & Systems
Ethics 

Smart, thoughtful, caring people are suffering from harm being done
to the world by both thoughtless and cunning people. 

We need a strategy. 



Emerging Questions

1. What is a model for Global Prosperity for All & Nature?

2. How can the capitalist system (creative market system) 
become more equitable, fair, just, and wise?

3. How can we get rid of brutalist political leaders, 
greedy corporate leaders, and selfish shareholders 
destroying planet Earth and humanity?

4. How can go past our caste, class, titles, silos, and 
degrees to collaborate when we are not financially 
supported to work together?

5. We have the story. We need the structure and strategy 
to create the systems. Will you join? 



Story

1. Forced migration, arrival-country hatred, and political 
backlash cause political polarization and stagnation
that weaken democracy. 

2. We need to work together to find solutions and 
implement them. 

3. We are creating a Global Prosperity Model that 
benefits humanity and nature. 

4. We are creating a Global Financial System that 
benefits humanity and nature. 

Structure • We need to meet regularly.
• Who will join?

Strategy • We need to keep exploring our strategy
and keep asking emerging questions. 

Systems

• What systems will help us organize?
• What is a Global Prosperity Model for humanity

and nature?
• What is a Global Financial System that benefits

humanity and nature. 
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Wisocracy - Civic Education for Wisdom & Wellbeing

2023 World Wisdom & Wellbeing Report 

Doughnut Economics Action Lab

Wellbeing Economy Alliance

Center for Thriving Places

Regeneration Project

GreenHeart Education

C l i c k  f o r  R e s o u r c e s

https://wisocracy.world/
https://img1.wsimg.com/blobby/go/aa4da1ff-b2f0-4c68-a739-29afb3b474cd/downloads/World%20Wisdom%20%26%20Wellbeing%20Report.pdf?ver=1673458229525
https://doughnuteconomics.org/
https://weall.org/
https://www.centreforthrivingplaces.org/about-measurement-policy/thriving-places-index/
https://regeneration.org/solutions
https://www.greenhearted.org/
https://wisocracy.world/
https://img1.wsimg.com/blobby/go/aa4da1ff-b2f0-4c68-a739-29afb3b474cd/downloads/World%20Wisdom%20%26%20Wellbeing%20Report.pdf?ver=1670954849626
https://doughnuteconomics.org/
https://weall.org/
https://regeneration.org/solutions
https://www.centreforthrivingplaces.org/about-measurement-policy/thriving-places-index/


• ​Sandy Hinden works for world peace, including mutually assured survival that includes 
ending war, making peace with nature, and developing wellness for humanity. 

• Sandy provides programs for schools, libraries, and organizations in person and on Zoom 
in personal development, communications and relationships, and social and global 
development for peace and sustainability.

• He worked locally, nationally, and globally developing organizations, projects, and 
programs for peace, the environment, health and human services, education, and the arts. 

• He helps seniors, adults, teens, and children reach their full potential and enjoy life more. 
• Sandy was director of Community Partners for Coordinated Services for Suffolk Community 

Council, and executive director of the Dix Hills Performing Arts Center for 14 years.
• He is the author of 7 Keys to Love – Opening Love’s Door to Joy & Wellbeing.
• He initiated the Concert for the Earth with Paul Winter for the UN Environment Program

held in the United Nations General Assembly on World Environment Day, June 5th, 1984. 
• He created Commonwealth for Earth & Humanity in 2014, proposing 10% global 

military reductions, now being proposed for Mutually Assured Survival. 
• Sandy is founder of Wisocracy.

A b o u t

Sanford Hinden
Educator, Administrator, Organizer, Author

https://wisocracy.world/development-programs
https://wisocracy.world/love
https://wisocracy.world/


“Sandy's whole-systems thinking is empowering 
and enlightening. I would recommend any 
educational materials he creates as of 
superior value.”
Meg Rivers
Senior Production Specialist at HBO / HBO Max

“Sanford Hinden is one of the most humane, 

compassionate, loving human beings I have ever met. 

He speaks and acts from deep wisdom about what 

people need – and what the world needs now.  I trust 

him and have learned immensely from him.” 

Ronald Gross
Founder/Director, Conversations New York
Co-chair, University Seminar on Innovation, 
Columbia University

“Sandy is an inspirational actionist! He is not afraid
to ask the tough questions and explore heartfelt 
responses to them. The ones that have to do with 
how we got into this mess as humanity, and what it’s 
going to take for us to get out of it.  His wealth of 
experience and human kindness, combined with 
political savvy and collaborative working style, 
make learning with and from him an enriching 
experience, and always a joy.”
Alexander Laszlo
Global Systems Educator

Sandy Hinden is a very exceptional human being entirely 
devoted to a better, ideal world. I have known him for 
more than 30 years. He constantly inspired me for my 
work and efforts at the United Nations. He had ceaseless 
great ideas. He encouraged me to not give up.  I would be 
so happy see him in charge of a major newspaper section 
on good news and happiness for the people. He would 
be very precious for a major philanthropic organization, 
especially one dealing internationally. I would support 
his candidacy with the highest terms.
Dr. Robert Muller (1923-2010)
Former UN Assistant Secretary-General
Cofounder, UN University for Peace

R e f e r e n c e s
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