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Introduction
& Invitation



Unhealed 
trauma at the top 

i s  t e a r i n g  t h e  w o r l d  a p a r t .
 

Wise leadership begins with healing 
у transforming fear, greed, and domination into

empathy , integrity, and care. 

Leaders ready to heal 
can step into the wisdom our world urgently needs.

The Trauma-Healing for Wise Leadership Program 



Dear Leader, 

ÖŰőĲċũĲĬШƽŸƨŰĬƚШċƣШƣőĲШƣŸƓШċƖĲШƚŔũĲŰƣũǃШƚőċƓŔŰŊШƣőĲШƽŸƖũĬќƚШůŸƚƣШĬĲƚƣƖƨĦƣŔƻĲШĬĲĦŔƚŔŸŰƚЮШ

From political leaders to CEOs, unresolved trauma drives fear, domination, greed, and 
disconnection. The result is systems that mirror those wounds у polarized societies, 
exploitative economies, and fractured communities.

Wise leadership requires more than charisma, strategy, or vision. It requires healing. 
Trauma-healed leaders act with empathy, responsibility, and care. They can step out of 
cycles of fear and reaction to make decisions rooted in wisdom, compassion, and integrity.

This is not a personal luxuryуit is a survival strategy for humanity and Earth. To safeguard 
our future, leaders must address the hidden roots of dysfunction in themselves, their 
relationships, and the systems they influence.

If you are a leader who senses that past wounds may be affecting your leadership у or if you 
want to grow into the kind of leader our world most needs у you are invited to begin this 
healing practice. Together, we can bridge inner transformation with systemic change, 
creating leadership that truly serves people and planet.

 Leaders may contact me directly for confidential trauma -healing practice.
Sandy Hinden, Founder, Wisocracy

The Trauma-Healing for Wise Leadership Program 



Sanford Hinden
1-516-815-4967

sanfordhinden@verizon.net
www.Wisocracy.org

mailto:sanfordhinden@verizon.net
mailto:sanfordhinden@verizon.net
http://www.wisocracy.org/


Wounded at the Top: 
Unhea led  Leaders  Are  
Dest roy ing  the  Wor ld





Unhealed wounds in powerful people 
are shaping destructive policies, decisions, and systems. 

From autocrats to CEOs, 
trauma at the top is tearing the world apart. 

Healing must become a leadership requirement 
Ɂ not an afterthought.



T r a u m a t i z e d  l e a d e r s ,  
i n  b u s i n e s s  a n d  g o v e r n m e n t ,  

a r e  d e s t r o y i n g  t h e  w o r l d .

fƣШŔƚШŸŰĲШŸŉШƣőĲШĦŸƖĲШƖĲċƚŸŰƚШƣőĲШƚǃƚƣĲůƚШƽĲќƻĲШĤƨŔũƣШċƖĲШƨŰƖċƻĲũŔŰŊЮ

Traumatized leaders у in business, government, media, religion, 
and even nonprofits у often operate from unresolved wounds. 

ÑőĲƚĲШƽŸƨŰĬƚШĬŸŰќƣШƚƣċǃШőŔĬĬĲŰбШƣőĲǃШĲǂƓƖĲƚƚШƣőĲůƚĲũƻĲƚШċƚа
ü Control, domination, and paranoia (rooted in fear)
ü Greed and hoarding (as compensation for inner emptiness)
ü Addiction to power or validation (instead of healthy relationship)
ü Emotional disconnection (inability to feel empathy or remorse)
ü Repetition of abusive patterns (because hurt people, hurt others)

When such individuals rise to power without healing, 
they shape entire systems in their image  

у traumatizing others, perpetuating injustice, 
and replicating cycles of harm across generations.



In Business:
ÅCEOs who can't feel enough become obsessed with

infinite growth.
ÅWorkplace cultures reward burnout and competition, 

not care or collaboration.
ÅProfit becomes a way to fill the void у and that void

is bottomless.

In Government:
ÅLeaders driven by ego wounds or revenge sow division.
ÅPolicies are made from fear, not compassion у 

from control, not wisdom.
ÅEntire countries are governed like abusive households.



ìőċƣќƚШŰĲĲĬĲĬе

ìĲШĬŸŰќƣШŢƨƚƣШŰĲĲĬШĤĲƣƣĲƖШƓŸũŔĦŔĲƚШŸƖШŰŔĦĲƖШũĲċĬĲƖƚЮ

We need healed leaders 
у and trauma -informed systems.

Healing is not a personal luxury.
fƣќƚШċШŊũŸĤċũШƚƨƖƻŔƻċũШƚƣƖċƣĲŊǃЮ

Until we address the 
psychological roots of leadership dysfunction 
у not just the surface politics or economics 

у we will continue to destroy ourselves and the Earth.



??ÅEÉÉf ]ШxE ?EÅÉcfÂШÑÅ Ö~
ÑŸШċĬĬƖĲƚƚШƣőĲШĦƖŔƚŔƚШŸŉШƣƖċƨůċƣŔǍĲĬШũĲċĬĲƖƚőŔƓЯШ
ƽĲШůƨƚƣШŊŸШŉċƖШĬĲĲƓĲƖШƣőċŰШƣǃƓŔĦċũШƖĲŉŸƖůƚЮ

cĲƖĲќƚШċШůƨũƣŔрũĲƻĲũШƖĲƚƓŸŰƚĲШуШƚƣċƖƣŔŰŊШƽŔƣőШƣőĲШƖŸŸƣа

ШШШΝЮШШШ ċůĲШƣőĲШÂƖŸĤũĲůШÂƨĤũŔĦũǃ

ШШШΞЮШШШ9ƖĲċƣĲШÂƚǃĦőŸũŸŊŔĦċũШѼШÑƖċƨůċШxŔƣĲƖċĦǃ

ШΟЮШШШÉƨƓƓŸƖƣШcĲċũŔŰŊр9ĲŰƣĲƖĲĬШxĲċĬĲƖƚőŔƓ

ШШШΠЮШШШÅĲĬĲƚŔŊŰШÉǃƚƣĲůƚШƣŸШ?ĲƣĲƖШcċƖů

ШΡЮШШШ9ƖĲċƣĲШљÂŸƚƣрÂŸƽĲƖШcĲċũŔŰŊњШÂƖŸĦĲƚƚĲƚ

ШШΣЮШШШ~ŸĬĲũШfƣШŔŰШ ĲƽШ~ŸƻĲůĲŰƣƚ

ШШШΤЮШШШÑƖċƨůċШcĲċũĲĬШxĲċĬĲƖƚőŔƓШѼШ9ŔƻŔũŔǍċƣŔŸŰċũШÑƖċƨůċШÑőĲƖċƓǃ



1. Name the Problem Publicly

We must break the silence: 
name trauma, ego-wounding, and emotional dysfunction 

as core drivers of leadership failure. 

Until the public discourse shifts, 
ƽĲќũũШťĲĲƓШƣƖĲċƣŔŰŊШƚǃůƓƣŸůƚШ

like corruption, greed, polarization, 
instead of causes.

"Not all narcissists are born 
щ some are elected, promoted,or made in boardrooms."



2. Create Psychological & Trauma Literacy

Embed trauma awareness into:

¶ Leadership development

¶ Media literacy

¶ Education and parenting

¶ Political and business culture

Unhealed trauma shows up as
 control, domination, greed, and disconnection 

щ ċŰĬЮŊĲƣƚЮůŔƚƣċťĲŰЮŉŸƖЮџƚƣƖĲŰŊƣőдѠ



3. Support Healing-Centered Leadership

Fund and promote models that center:

¶ Self-awareness and shadow work

¶ Relational integrity

¶ Emotional regulation

¶ Compassionate systems thinking

This means backing not just what a leader does 
щ but how they relate to others and to power.



4. Redesign Systems to Deter Harm
Even healed individuals struggle in toxic systems. 

So we need to:

¶ Build checks on power that detect trauma -based behavior

¶ Stop rewarding ego-driven dominance

¶ Design for collaboration, accountability, and care

¶ Include trauma -informed ethics in governance and 
economic design

Systems that 
select for sociopaths must be restructured 

у not just moderated.

Ш



ΡЮШ9ƖĲċƣĲШљÂŸƚƣ-ÂŸƽĲƖШcĲċũŔŰŊњШ
Processes

Offer former leaders, especially those who harmed, 
non-punitive healing pathways:

¶ Truth-telling rituals

¶ Circle -based accountability

¶ Co-ċƨƣőŸƖŔŰŊШŸŉШљìőċƣШfШ?ŔĬШċŰĬШìőǃњШŰċƖƖċƣŔƻĲƚ

¶ Integration, not just exile

This prevents 
cycles of vengeance and invites moral repair

 щ individually and collectively.

 



6. Model It in New Movements

If your organization,

 community, or initiative 

wants to help the world,

 begin with inner healing and relational health.

No systemic change is possible without it.



ΤЮШÑƖċƨůċШcĲċũĲĬШxĲċĬĲƖƚőŔƓШ
ѼШ9ŔƻŔũŔǍċƣŔŸŰċũШÑƖċƨůċШÑőĲƖċƓǃ

ìĲШůƨƚƣШĲƻŸũƻĲа
¶ [ƖŸůƣƖċƨůċрŔŰǰƨĲŰĦĲĬШũĲċĬĲƖƚőŔƓыƨŰĦŸŰƚĦŔŸƨƚШƖĲċĦƣŔƻŔƣǃь
¶ ÑŸƣƖċƨůċрŔŰŉŸƖůĲĬШũĲċĬĲƖƚőŔƓыċƽċƖĲШċŰĬШĦċƖĲŉƨũь
¶ ÑŸƣƖċƨůċрőĲċũĲĬШũĲċĬĲƖƚőŔƓуШƖŸŸƣĲĬШŔŰШĲůƓċƣőǃЯШ
ƖĲƚƓŸŰƚŔĤŔũŔƣǃЯШċŰĬШĦċƖĲ

ÑőŔƚШŔƚШŰŸƣШċĤƚƣƖċĦƣШƽŸƖťЮШШìĲШĦċŰШĤĲŊŔŰШĤǃа
ШШÑĲċĦőŔŰŊШƓĲŸƓũĲШƣŸШŰċůĲƽőĲŰШƣőĲǃШƽĲƖĲШőƨƖƣ
ШШEŰĦŸƨƖċŊŔŰŊШĬċŔũǃƚĲũŉрĦŸůƓċƚƚŔŸŰЯШťŔŰĬŰĲƚƚЯШċŰĬШĦċƖĲ
ШШ§ǭĲƖŔŰŊШċĦĦĲƚƚШƣŸ9ŔƻŔũŔǍċƣŔŸŰċũШÑƖċƨůċШÑőĲƖċƓǃ

ШШШШШШШШШуШċШŉƖċůĲƽŸƖťШŉŸƖШƓĲƖƚŸŰċũШċŰĬШĦŸũũĲĦƣŔƻĲШőĲċũŔŰŊ

https://img1.wsimg.com/blobby/go/aa4da1ff-b2f0-4c68-a739-29afb3b474cd/downloads/a59e83ac-bb66-4a41-aa14-76f17f74cbb5/Civilizational%20Trauma%20Therapy.pdf?ver=1754186086462


Wounded Leaders
Wreck  Soc ie ty

& Systems



ìŸƨŰĬƚШũĲċĬĲƖƚШĦċƖƖǃЮШШìőċƣШőċƓƓĲŰƚШƽőĲŰШ
ƨŰƖĲƚŸũƻĲĬШƣƖċƨůċШŔƚШƚƣĲĲƖŔŰŊШƣőĲШƚőŔƓе

ìőĲŰШċШũĲċĬĲƖШőċƚШŰŸƣШőĲċũĲĬШőŔƚоőĲƖШƣƖċƨůċƚЯШ
őŸƽШĬŸШƣőĲǃШċĦƣШŔŰШƣőĲШƽŸƖťƓũċĦĲеШÑƖċƨůċƣŔĦШxĲċĬĲƖƚőŔƓШ
ӀШxĲċĬĲƖƚШƽőŸƚĲШƨŰƖĲƚŸũƻĲĬШƽŸƨŰĬƚШĬŔƚƣŸƖƣШĬĲĦŔƚŔŸŰр
ůċťŔŰŊЯШċůƓũŔŉǃШőċƖůЯШċŰĬШĤũŸĦťШőĲċũŔŰŊЮШÑƖċƨůċШĦċŰШ
ĤĲШƓĲƖƚŸŰċũЯШƖĲũċƣŔŸŰċũЯШŸƖШƚǃƚƣĲůŔĦЮ

ìőċƣШƣǃƓĲƚШŸŉШƣƖċƨůċƚШĬŔĬШċŰШċƻĲƖċŊĲШũĲċĬĲƖШ
ĲŰĦŸƨŰƣĲƖеШШШxĲċĬĲƖƚШůċǃШőċƻĲШőċĬШċĤƨƚŔƻĲШƓċƖĲŰƣƚЯШШ
ĲĬƨĦċƣŔŸŰċũЯШċŰĬШĦŸůůƨŰŔƣǃШĲǂƓĲƖŔĲŰĦĲƚЮШ

ìőǃШŔƣШůċƣƣĲƖƚЮШìőċƣШőċƓƓĲŰƚШƽőĲŰШċШũĲċĬĲƖШĬŸĲƚШ
 §ÑШőĲċũШŉƖŸůШƣőĲŔƖШƣƖċƨůċƚеШ
ÂĲƖƚŸŰċũШcċƖůаШШfƣШĦċŰШĲŰĬШƨƓШŔŰШċũĦŸőŸũЯШĬƖƨŊЯШŸƖШƚĲǂƨċũШ
ċĬĬŔĦƣŔŸŰЯШĤƨũũǃŔŰŊЯШШĬŔƚĦƖŔůŔŰċƣŔŸŰЯШĦŸŰƣƖŸũрƚĲĲťŔŰŊЯШ
ŉĲċƖрĤċƚĲĬШĬĲĦŔƚŔŸŰƚЯШĦŸŰǰŔĦƣЯШŸƖШĦŸŰǰŔĦƣШċƻŸŔĬċŰĦĲЮШ
ÅŔƓƓũĲШEǭĲĦƣШтШÑƖċƨůċШŊĲƣƚШƖĲƓũŔĦċƣĲĬШŔŰШŸƖŊċŰŔǍċƣŔŸŰċũШ
ŰŸƖůƚЮ
ÉǃƚƣĲůŔĦШ?ċůċŊĲШтШ7ĲĦŸůĲƚШƓċƖƣШŸŉШŊŸƻĲƖŰċŰĦĲЯШ
ũċƽЯШĲĦŸŰŸůŔĦƚЯШċŰĬШĦƨũƣƨƖĲЯШĦƖĲċƣŔŰŊШƚǃƚƣĲůŔĦШƣƖċƨůċЮШ
ÂƨĤũŔĦШcċƖůШтШ[ĲċƖЯШĲŊŸЯШĬŸůŔŰċŰĦĲШŸƻĲƖƖŔĬĲШƽŔƚĬŸůШ
ċŰĬШƚĲƖƻŔĦĲЮ

How do I help these leaders?
fќůШċШŊċƓ-finder: I surface patterns and move to the 
next blind spot. Connect dots. Name the harm. 
I connect human healing, relational healing, and systemic 
redesign.
Structure: I use slides to help me focus without 
memorizing to create an authentic healing conversation. 

Example Patterns
Authoritarian politics т fear of vulnerability.
Corporate greed т identity tied to wealth.
International conflict т no safe conflict resolution skills.

Practical Solutions. What are some ways that a leader 
can heal their traumas?
PERSONAL: Trauma-Informed Leadership Training.
RELATIONAL: Relational Healing Practices.
SYSTEMIC: Regenerative Systems Design.

My advice to leaders who truly need to heal themselves 
in order to better lead their organizations?
Learn about our serenity -based trauma self -healing.   
Healed leaders lead to designing healed systems.
Leadership revolution = from charisma to coherence 



 The Culture of Trauma & Neglect 
Societal Shifts Since 1950 (Normalized Trends)

~ċƖƖŔċŊĲШÅċƣĲШыӝь

ƨƣőŸƖŔƣċƖŔċŰŔƚůШыәь

~ŔũŔƣċƖǃШÉƓĲŰĬŔŰŊШыәь

9ƖǃƓƣŸĦƨƖƖĲŰĦǃШ ĬŸƓƣŔŸŰШыәь

ìĲċũƣőШ]ċƓШыәь

cŸůĲũĲƚƚŰĲƚƚШыәь

?ƖƨŊШÖƚĲШыәь

ÂŸƖŰШÂƖŸĬƨĦĲƖƚШыәь

ÂŸƖŰШÖƚĲƖƚШыәь
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Governance & Democracy
Å  Democracy under siege
ӛШ ƨƣőŸƖŔƣċƖŔċŰШƖĲƚƨƖŊĲŰĦĲЯШƓŸũŔƣŔĦċũШ
polarization, electoral manipulation, 
loss of public trust

Å  Legislative failure
ӛШ]ƖŔĬũŸĦťЯШĦŸƖƓŸƖċƣĲШĦċƓƣƨƖĲЯШ
inability to pass the needed reforms The 

Wheel of 
Gyrating Systems

Why the world feels like 
ŔƣќƚШƚƓŔŰŰŔŰŊШŸƨƣШŸŉШĦŸŰƣƖŸũШ
у and why deep systems 

healing is urgently 
needed.

EĦŸŰŸůŔĦШѼШ[ŔŰċŰĦŔċũШÉǃƚƣĲůƚ
ÅШШEƻĲƖрĲǂƓċŰĬŔŰŊШƽĲċũƣőШŊċƓ
ӛШEǂƣƖĲůĲШŔŰĲƕƨċũŔƣǃЯШǯŰċŰĦŔċũŔǍċƣŔŸŰШ
ŸŉШƣőĲШĲĦŸŰŸůǃЯШƚőƖŔŰťŔŰŊШůŔĬĬũĲШĦũċƚƚ
ÅШШìŸƖť
ӛШ]ŔŊШĲĦŸŰŸůǃШĲǂƓũŸŔƣċƣŔŸŰЯШŢŸĤШŔŰƚĲĦƨƖŔƣǃЯШ
ũŸƚƚШŸŉШƓƨƖƓŸƚĲЯШũċĦťШŸŉШĬŔŊŰŔƣǃШŔŰШƽŸƖť

ÅШШcŸƨƚŔŰŊ
ӛШcŸƨƚŔŰŊШċǭŸƖĬċĤŔũŔƣǃШĦƖŔƚŔƚЯШ
ƚƓĲĦƨũċƣŔƻĲШƖĲċũШĲƚƣċƣĲШůċƖťĲƣƚЯШ
ƖŔƚŔŰŊШőŸůĲũĲƚƚŰĲƚƚ
ÅШШÉƨƚƣċŔŰċĤũĲШĲŰĲƖŊǃ
ӛШfŰƚƨǭŔĦŔĲŰƣШƣƖċŰƚŔƣŔŸŰШƣŸШĦũĲċŰШ
ĲŰĲƖŊǃЯШŉŸƚƚŔũШŉƨĲũШĬĲƓĲŰĬĲŰĦǃЯШ
ŊƖĲĲŰƽċƚőŔŰŊ

ÅШШEƻĲƖрĲǂƓċŰĬŔŰŊШůŔũŔƣċƖŔƚů
ӛШƖůƚШƖċĦĲƚЯШĤũŸċƣĲĬШůŔũŔƣċƖǃШĤƨĬŊĲƣƚЯШ
ƓƖŸũŔŉĲƖċƣŔŸŰШŸŉШĦŸŰǰŔĦƣШǍŸŰĲƚ

Social Support 
& Human Development
Å  Education
ӛШÖŰĬĲƖŉƨŰĬĲĬШƚĦőŸŸũƚЯШŸƨƣĬċƣĲĬШĦƨƖƖŔĦƨũċЯШ
unequal access, failure to prepare 
for future needs
Å  Healthcare
ӛШÖŰċŉŉŸƖĬċĤũĲШőĲċũƣőĦċƖĲЯШƚǃƚƣĲůŔĦШ
inequities, poor public health outcomes

Å  Mental health & social cohesion
ӛШEƓŔĬĲůŔĦƚШŸŉШċŰǂŔĲƣǃЯШĬĲƓƖĲƚƚŔŸŰЯШ
loneliness, addiction, societal 
fragmentation, polarization & hate-driven 
movements

Environmental & Planetary Systems
Å  Environmental collapse
ӛШ9ũŔůċƣĲШĦőċŰŊĲЯШĤŔŸĬŔƻĲƖƚŔƣǃШũŸƚƚЯШ
deforestation, pollution, overshooting planetary 
boundaries, storms, floods, fires, and 
catastrophic destruction

 

Ш



 The 10 ACEs
(Adverse Childhood Experiences)

These are the original ten categories from
 the CDCтKaiser Permanente ACE Study:
1.  Physical abuse
2.  Emotional abuse
3.  Sexual abuse
4.  Physical neglect
5.  Emotional neglect
6.  Household substance abuse
7.  Household mental illness
8.  Parental separation or divorce
9.  Incarcerated household member
10.Witnessing domestic violence

ШÑƖċƨůċƣŔĦШ~ĲĬŔċШEǂƓŸƚƨƖĲ
ìĲќƖĲШŰŸƣШŢƨƚƣШĲǂƓĲƖŔĲŰĦŔŰŊШƣƖċƨůċШ
уШƽĲќƖĲШĦŸŰƚƨůŔŰŊШŔƣЮШ?ċŔũǃЮ

ÑőƖŸƨŊőШΞΠоΤШŰĲƽƚЯШƚŸĦŔċũШůĲĬŔċЯШċŰĬШƻŔƖċũШĦŸŰƣĲŰƣЯШ
ƓĲŸƓũĲШċƖĲШŔŰĦƖĲċƚŔŰŊũǃШĲǂƓŸƚĲĬШƣŸа

¶ ìċƖШŔůċŊĲƖǃШыÖťƖċŔŰĲЯШ]ċǍċЯШÉƨĬċŰЯШĲƣĦЮь
¶ ~ċƚƚШƚőŸŸƣŔŰŊƚШċŰĬШƚĦőŸŸũШƻŔŸũĲŰĦĲ
¶ ÂŸũŔĦĲШĤƖƨƣċũŔƣǃШċŰĬШƖċĦŔċũŔǍĲĬШƻŔŸũĲŰĦĲ
¶ ~ŔŊƖċŰƣШƚƨǭĲƖŔŰŊШċŰĬШĤŸƖĬĲƖШĦƖŔƚĲƚ
¶ 9ũŔůċƣĲШĦċƣċƚƣƖŸƓőĲƚШыǰŸŸĬƚЯШǯƖĲƚЯШŉċůŔŰĲь
¶ ÂŸũŔƣŔĦċũШƣőƖĲċƣƚЯШĦŸƨƓƚЯШċŰĬШċƨƣőŸƖŔƣċƖŔċŰШ
ƖőĲƣŸƖŔĦ
EƻĲŰШƽŔƣőŸƨƣШĬŔƖĲĦƣШĦŸŰƣċĦƣЯШƖĲƓĲċƣĲĬШĲǂƓŸƚƨƖĲШ
ƣŸШŊƖċƓőŔĦШƚƣŸƖŔĲƚЯШŔůċŊĲƚЯШċŰĬШőĲċĬũŔŰĲƚШ
ċĦƣŔƻċƣĲƚШƣőĲШƣƖċƨůċШƖĲƚƓŸŰƚĲШŔŰШƣőĲШĤŸĬǃЮШ

ÑőŔƚШŔƚШƽőċƣШƖĲƚĲċƖĦőĲƖƚШĦċũũа
љ~ĲĬŔċрfŰĬƨĦĲĬШÉĲĦŸŰĬċƖǃШÑƖċƨůċњ
уШċШƖċƓŔĬũǃШŊƖŸƽŔŰŊШĦċƣĲŊŸƖǃШŸŉШ
ƓƚǃĦőŸũŸŊŔĦċũШĬŔƚƣƖĲƚƚ

The Expanding Field 
of Social Trauma 

Second-Hand
Trauma
30%

ÑƖċƨůċƣŔĦШ~ĲĬŔċШ
EǂƓŸƚƨƖĲ
ΥΜӖ

 Healing from Second -Hand Trauma:
Å Set emotional boundaries  without 

shutting down compassion
Å Practice regular rest, ritual, and renewal
Å Engage in peer support circles  or 

reflective dialogue
Å Name and process the feelings, rather 

than internalize them
ÅReturn to grounding practices that 

reconnect you with meaning and vitality

ШÉŔŊŰƚШŸŉШÉĲĦŸŰĬрcċŰĬШÑƖċƨůċа

¶ EůŸƣŔŸŰċũШŰƨůĤŰĲƚƚШŸƖШĲǂőċƨƚƣŔŸŰ

¶ ÉũĲĲƓШĬŔƚƣƨƖĤċŰĦĲƚ

¶ fŰƣƖƨƚŔƻĲШƣőŸƨŊőƣƚШŸƖШŔůċŊĲƖǃ

¶ 9ǃŰŔĦŔƚůШŸƖШőŸƓĲũĲƚƚŰĲƚƚ

¶ cĲŔŊőƣĲŰĲĬШċŰǂŔĲƣǃШŸƖШƚċĬŰĲƚƚ

¶ ìŔƣőĬƖċƽċũШŉƖŸůШŸƣőĲƖƚ

 What Is Second-Hand Trauma?
Second-hand trauma  is the emotional and psychological 
impact experienced by people who witness, hear about,

or are emotionally close to someone else's trauma. 
fƣќƚШĲƚƓĲĦŔċũũǃШĦŸůůŸŰШċůŸŰŊа

¶ Therapists, social workers, and crisis counselors
¶ Journalists and documentary filmmakers
¶ First responders, humanitarian workers, and nurses
¶ Family members or caregivers of traumatized people
¶ Activists exposed to injustice and violence

ìőǃШÑƖċƨůċрfŰŉŸƖůĲĬШÉǃƚƣĲůƚШ ƖĲШ ŸƽШEƚƚĲŰƣŔċũ

Earth Systems Economic Forumwww.Wisocracy.org ÑŸШĤƨŔũĬШőĲċũƣőǃШƚǃƚƣĲůƚЯШƽĲШůƨƚƣШǯƖƚƣШƨŰĬĲƖƚƣċŰĬШƣőĲШőŔĬĬĲŰШċƖĦőŔƣĲĦƣƨƖĲШŸŉШƣƖċƨůċ

Direct 
Trauma
70%



ÉĲĦŸŰĬрcċŰĬ
ÑƖċƨůċ
ΟΜӖ

Traumatic Media 
Exposure

80%

Direct 
Trauma
70%

ÑőĲШEǂƓċŰĬŔŰŊШ[ŔĲũĬШŸŉШÉŸĦŔċũШÑƖċƨůċШ

Traumatic System 
Interaction

90%
Gyrating Dysfunctional Systems 

[ƖŸůШÂĲƖƚŸŰċũШÂċŔŰШƣŸШÉƣƖƨĦƣƨƖċũШ?ǃƚŉƨŰĦƣŔŸŰаШcŸƽШÑƖċƨůċШċŰĬШÉǃƚƣĲůƚШ9Ÿр ůƓũŔŉǃШ9ŸũũċƓƚĲ
ÑőĲЮÉƓŔŰŰŔŰŊЮìŸƖũĬЮŸŉЮìŸƨŰĬĲĬЮÉǃƚƣĲůƚ

To interrupt collapse, we must heal both the people and the systems у together.
Wise systems are trauma -informed, emotionally intelligent, and designed for restoration.

When systems are designed without healing, they reproduce what hurt us.



ÉǃƚƣĲů H o w  I t  R e i n f o r c e s  Tra u m a

  Economic system Scarcity, insecurity, exploitation, burnout

ШШ]ŸƻĲƖŰċŰĦĲШƚǃƚƣĲůPolarization, manipulation, loss of trust

  Housing system Instability, displacement, exclusion

  Education system Shame-based performance, inequity, neglect of emotional development

  Healthcare system Inaccessibility, medical racism, disempowerment

  Environmental system Fear, grief, climate anxiety, place-loss

  Mental health system Overwhelm, stigma, institutionalization

ШШ~ŔũŔƣċƖŔƚůШѼШƻŔŸũĲŰĦĲNormalization of force, generational fear

 The Wheel of Gyrating Systems  
ð where dysfunctional systems reinforce each other in loops 

of stress, collapse, and disempowerment.

 Additional Trauma: ñGyrating Systemsò as Trauma Amplifiers
Even if an individual is not experiencing trauma directly, second-hand, 

or through media, they are still living within systems that are traumatizing.

ÑőĲШÉƣƖƨĦƣƨƖċũШÅŸŸƣƚШŸŉШƣőĲШÑƖċƨůċШ[ŔĲũĬ

Healing our systems is not just strategic у ŔƣќƚШĲůŸƣŔŸŰċũЯШĲƣőŔĦċũЯШċŰĬШĲƚƚĲŰƣŔċũЮ

 What Are Gyrating Systems Doing?



fÑќÉШ§ÖÅШ9c§f9EЮШìcf9cШfÉШfÑе

Mutually Assured Destruction 
that destroys 

everyone and everything

Mutually Assured Survival
that safeguards  

everyone and everything

M .  A .  D . o r  M .  A .  S .

sƨũŔĲШ?ЮШsŸőŰƚƣŸŰЯШ]ƖĲĲŰcĲċƖƣШEĬƨĦċƣŔŸŰШѼШÉċŰĬǃШcŔŰĬĲŰЯШìŔƚŸĦƖċĦǃШ



ÑƖċƨůċШcĲċũĲĬШ
xĲċĬĲƖƚőŔƓШ
ŉŸƖШEċƖƣőШ9ċƖĲ



Self-
compassion

Self-
careSelf-

comforting

Self-
appreciation Self-

kindness

Self-
gentleness

ÉĲũŉр
ŉŸƖŊŔƻĲŰĲƚƚ

ÉĲũŉр
ƚƽĲĲƣŰĲƚƚ

Self-
soothing

Gentle
happiness

Serenity

Self-
empathy

Inter-
generational 

Trauma

ÉǃƚƣĲůƚШѼ
]ũŸĤċũШÑƖċƨůċ

 ċƣŔŸŰċũ
ÑƖċƨůċ

Personal 
& Family
Trauma

The Process for Self-Healing of Trauma

Self-
awareness

Self-
reflection



Family
Friends
Others

Organization
Religion

Political Party
9ŸůůƨŰŔƣǃÉƣċƣĲÂƖŸƻŔŰĦĲNatio n

World
Nature
Planet

Self

C o n s c i o u s n e s s ,  C h a ra c t e r,  W i s d o m ,  H e a l i n g  &  R e c o v e r y  f o r  E a r t h  E v o l u t i o n
E x p a n d i n g  E m p a t h y,  C o m p a s s i o n ,  C o n c e r n  &  C a r e  
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Over 
millions of years 
humans evolved 
technologically 

but not in 
character and 

wisdom



CLOSED
AUTOCRACY

ELECTORAL 
AUTOCRACY

ELECTORAL 
DEMOCRACY

LIBERAL

DEMOCRACY

DYSFUNCTIONAL 
DEMOCRACY

WISOCRACY

T h e  E v o l u t i o n  o f  W i s o c r a c y


