
Altoona Athletic Booster Club
Board Meeting
June 17, 2026
www.altoonaboosterclub.com

Call to order at 6:00pm
· See attached sign-in sheet for attendees.

Approval of Treasurer’s Report:
· Spreadsheet can be made available upon request (treasurer@altoonaboosterclub.com)
· Motion by Jeff and 2nd by Matt – All Approved

Notes:

Scrap drive pulled in $1,971.60!!

Financial Summary:
May Month Ending $53,993.96
Less Commitments $29,400.41
Adjusted Balance $24,593.55

As of 6/17/2026
Balance: $36,299.91
Less Commitments $15,842
Outstanding Checks: $1500
Adj Balance MTD: $18,957.91

Commitments
$5000 Strength Coach
$10,842 Stadium Fund
*AD Concessions check $10,558.41 cleared on 6/10/26.
*Scoreboard $3000 cleared 6/9/26
*Outstanding checks are uncashed senior awards

More numbers.

Concession Profit/Expense:

Gross Sales: $47,420
*42,233.64 of above number is shareable gross sales with AD Dept. The additional is Booster
FB game concessions.

Less AD
($42,233.64 x 25%): $10,558.41

Less Cost of Goods: $18,091.60

Net Sales/Profit: $18,841.99



Approval of previous meeting minutes:
· Motion by Jeff and 2nd by Matt – All Approved

AD Report

· Tennis – State Champs!!
· Cross Country – Abbie was the 800-meter champ!!
· Golf – Elliot Skinner got runner-up at state!!
· Football – new head coach
· Wrestling – Altoona lead and new head coach
· Strength and Conditioning – numbers are very high – middle schoolers have been used to lifting now so they are excited to continue in high school. Coaches have been asked to participate.
· There isn’t conflict with overlapping this summer. For example, GBB doesn’t interfere with volleyball, so the athletes no longer need to pick.
· Some tennis and soccer contact days have been canceled so far due to weather
· Coaches meeting couple weeks ago went well. Good alignment with current group of coaches. There is still some work to do, but overall good group of coaches.
· Lost a good, high performing, senior class
· Challenges may be coming, some of the underclassmen will be good or better than some of the upperclassmen which will make some difficult decisions for some coaches
· Girls’ volleyball numbers are huge while other fall girls’ sports such as golf or cross country are down. In fact, girls’ golf may not have a full team next year and will need to forfeit.
· The AD office has coordinated with the new BP owner, and he is going to give Altoona athletics 5% back at four gas pumps. The AD office only asked for 1 pump. This is huge and in return, BP will get advertising in the gym, football field, and streaming. The AD office would like booster help to promote this once it is ready

Coaches Report

· None present

General Discussion

· Tennis State Champs!
· Booster should try to attend community event on 6/22/2026 @ 6pm at River Prairie Center
· Spike appearance – generally a student
· Alissa may be able to get the brother of a player to do it
· Athletic wellness donating a banner
· Tables, audio getting donated
· City wants it in front of kickin it country
· T-Shirt sales
· Print out some flyers to hang out at baseball tourney this weekend
· Scrap drive – percentage of it for just basketball
· Paul and Sadie spend a lot of time on it
· If that continues, then the proceeds should go to the basketball program
· ADAC can discuss this at the next coaches meeting on August 16th to see if there is any interest from the other coaches
· Sadie will prepare a list of expectations
· If there is no interest, then we need to determine the booster club basketball program split
· Tennis approved $250 for a state meal, and we got a bill for a sectional meal. State meals are funded by the school district.
· The booster club wants to acknowledge the incredible accomplishment of winning state and so we are voting to take the original $250 for a state meal and donate it to the tennis program for them to use for part of the community event on 6/22/2026.
· Jeff motion to redistribute $250 previously approved for the state meal to a tennis team donation (AD office), Matt 2nd – All Approved
· Potential bylaw changes
· The school district pays 100% state trips (lodging, some food, travel).
· It comes out of the AD tournament series account funds
· May consider changing our bylaws to say we don’t pay for food any longer
· We need to decide what we want to contribute for teams and individuals that go to state
· For winners, the AD office buys them a trophy so we could consider helping with that.
· It would like have to have a not to exceed maxiumu amount in case a large team such as football were to win state.
· Both the athletes & coaches trophies
· Concessions for coming year
· For consistency since the coaches getting the kids into concessions worked, let’s stick with the 25% even though boosters is low on funds
· The AD office has already warned the coaches that our overall donation to the AD office may be considerably lower this year.
· Next year, Altoona is going completely cashless at the gate
· Could we piggyback on school’s kiosk and use the school’s technology for concessions
· We are lagging behind the MBC on this so we should try to explore cashless options
· We also charge lower prices than almost everyone else in the MBC
· Altoona Summer Concert Series Non-Profit Schedule
· Can make up to $1500 a night in profit.
· We were selected for 7/22/2026 and the band is Sage.
· Need a few to man a table and promote the boosters.
· Do we have anything to give away?
· May have some pens and “A” stickers if someone decides to go

Altoona Athletics Fundraiser Event

· No discussion

Next Board Meeting to be held at Altoona High School LMC:
· 6:00pm on July 15, 2026

Adjournment at 7:30pm - Motion by Matt and 2nd by Jeff

